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SECRETARY OF THE ARMY
WASHINGTON

DEC 17 ol

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY
‘ (MANPOWER AND RESERVE AFFAIRS)

SUBJECT: Delegatidn of Authority Under Title 5, Sections 1213 (c) and (d)

In accordance with Title 10, United States Code, section 3013(f), | hereby
delegate to you certain authority conferred upon me as agency head under
Title 5, United States Code, section 1213. Specifically you are authorized to
review, sign and submit written reports of investigations of information and
related matters transmitted to the Department of the Army by The Special
Counsel, in accordance with Title 5, United States Code, sections 1213(c) and
(d). The authority delegated herein may not be further subdelegated.

This delegation shall remain in effect for three years from the date of the
execution, unless earlier rescinded in writing by me.

2 é/&yz/é'a:__

Thomas E. White

CF: Under Secretary of the Army
General Counsel
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U.S. OFFICE OF SPECIAL COUNSEL Lo '
1730 M Stresi, N.W., Suiie 300
washington, D.C. 20036-4505

The Special Counsel
December 17, 2003

"I‘he Honorable Donald H. Rumsfeld

Secretary v
United States Department of Defense
1000 Defense Pentagon

Washington, DC 20301-1000 N

' Re: OSC File Nos. DI-03-1637

Dear Mr. Secretary:

The U.S. Office of Special Counsel is authorized by law to receive disclosures of
information from federal employees alleging violations of law, rule or regulation, gross
mismanagement, gross waste of funds, an abuse of authority, or a substantial and specific danger
to public health or safety. 5 U.S.C. §§ 1213(a) and (b). As Acting Special Counsel, if I find, on
the basis of the information disclosed, that there is a substantial likelihood that one of these
conditions exists, I am required to advise the appropriate agency head of my findings, and the
agency head is required to conduct an investigation of the allegations and prepare a report.

5 US.C. §§ 1213(c) and (g). ‘

For the reasons set forth below, I have concluded that there is a substantial likelihood that
information provided to the Office of Special Counsel by an employee at the Department of
Defense (DOD) discloses gross mismanagement and a substantial and specific danger to public
health and safety arising out of actions by employees at DOD, Directorate of Law Enforcement
and Security (DLES), Aberdeen Proving Ground (APG), Maryland. Accordingly, I am referring
this information to you for an investigation of the allegations described below and a report of
your findings within 60 days of your receipt of this letter. The whistleblower in this case has
requested anonymity. ’

The Information Disclosed

The whistleblower has alleged to the Office of the Special Counsel (OSC) that John
Furmankiewicz, a Lead Dispatcher within the DLES Communication Center at APG, fails to
follow, and instructs the whistleblower and other employees to disregard, proper security
procedures. Specifically, the whistleblower alleges that on several occasions he has observed
Mr. Furmankiewicz admit individuals to highly sensitive APG facilities solely upon voice
recognition, without verifying the individuals’ personal code numbers to determine whether they
are authorized to enter the facilities. ‘

u20677 1703
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The Special Counsel

~ The Honorable Donald H. Rumsfeld
Page 2

The whistleblower also alleges that Mr. Furmankiewicz instructs employegs, including
the whistleblower, to admit individuals solely upon voice recognition. When the whistleblower
has refused to follow this instruction, the whistleblower states that Mr. Furmankiewicz has
become angry and verbally abusive. The whistleblower states that access to these secure ¢
facilities, which store highly sensitive and -potentially hazardous military materials, is remotely
controlled by Police and Fire Dispatchers (Dispatchers). The Dispatchers disarm the alarm
system to allow entry of authorized personnel. The whistleblower contends that the Dispatchers
are required under APG Regulation 190-9 to confirm the identity and authorization of individuals
seeking entry by verifying their names and personal code numbers. The whistleblower asserts
that permitting access to these highly sensifive areas solely upon voice recognition creates a
substantial and specific danger to public health and safety.

The whistleblower further alleges that Mr. Furmankiewicz frequently turns off the
teletype machine in the DLES Communication Center, which is used to obtain critical
information from law enforcement agencies and the Department of Homeland Security regarding
potential security threats and suspicious and/or criminal activity that could affect APG. The
whistleblower asserts that the failure to properly monitor these messages may prevent DLES
from carrying out necessary security measures under an emergency situation. The whistleblower
alleges that a few months ago, Pennsylvania State Police issued a warning regarding an
individual who had made threats potentially involving APG. The DLES Communication Center
was unaware of this warning when it was issued, because the teletype machine was turned off,
Although the police apprehended the individual before he reached APG, the whistleblower
contends that this incident highlights the importance and necessity of reviewing information
received on the teletype machine as it arrives.

In addition, the whistleblower alleges that on several occasions, Mr. Furmankiewicz has
made statements and exhibited behavior that the whistleblower and other employees consider
threatening. Specifically, the whistleblower alleges that Mr. Furmankiewicz has made comments
to employees regarding shooting Dispatchers from a nearby water tower, taking hostages, using
explosive devices in buildings on APG premises, and committing suicide. The whistleblower
asserts that, based on Mr. Furmankiewicz’s comments and overall negative demeanor towards his
co-workers, employees are concerned that Mr. Furmankiewicz may engage in some manner of
workplace violence. The whistleblower states that employees have raised their concerns to
DLES management, in particular, to Ian Booth, Supervisor of the Dispatchers. However,
management has not taken appropriate steps to address the problem. ‘

The Special Counsel’s Findings

As noted above, if I find that there is a substantial likelihood that information disclosed to
my office reveals a violation of law, rule or regulation, gross mismanagement, an abuse of
authority or a substantial and specific danger to public health or safety, I am required to send that
information to the appropriate agency head for an investigation and report. 5 U.S.C. §1213.
Based on the information disclosed by the whistleblower, I have concluded that there is a
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substantial likelihood that the whistleblower has disclosed gross mismanagement and a
substantial and specific danger to public health and safety arising out of the actions of
Mr. Furmankiewicz and DLES management at APG.

Accordingly, I am referring this information to you for an investigation of the allegations
described above and a report of your findings within 60 days of your receipt of this letter. By
law, the report must be reviewed and signed by you personally. Should you delegate your
authority to review and sign the report to the Inspector General, or any other official, the
delegation must be specifically stated and must include the authority to take the actions
necessary under 5 U.S.C. § 1213(d)(5)." Without this information, the report may be found
deficient. The requirements of the report are set forth at 5 U.S.C. § 1213(c) and (d). A summary
of § 1213(d) is enclosed. ‘ '

In the event it is not possible to report on the matter within the 60-day time limit, as the
statute requires, you may request in writing an extension of time not to exceed 60 days. Please
be advised that an extension of time will not be granted automatically, but only upon a showing
of good cause. Accordingly, in the written request for an extension of time, please state
specifically the reasons the additional time is needed. After making the determinations required
by 5 U.S.C. § 1213(e)(2), copies of the report, along with any comments on the report from the
person making the disclosure and any comments or recommendations by me will be sent to the
President and the appropriate oversight committees in the Senate and House of Representatives.
SU.S.C. § 1213(e)(3). :

A copy of the report and any comments will be placed in a public file in accordance with
SUS.C. § 121%a).

Please refer to our file number in any correspondence on this matter, If you need further
information, please contact Catherine A. McMullen, Chief, Disclosure Unit, at (202) 653-6005. I
am also available for any questions you may have.

Sincerely,

William E. Reukauf .
Acting Special Counsel

Enclosure

&
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Regquirements of 5 U.S.C. § 1213(d)

Any report requlred under subsectzon (c) shall be reviewed and signed by the
head of the agency and shall include:

W

@
®
@

(5)

-~

© & summary of the information with respect to which the
. mvesugatlon was unuated '

a descupuon of the conduct of the mvestxgatxon,
a. summary of any evidence obtamed from the mvestlgauon

a listing of any violation or apparent violation of law, mle or
régulation; and '

a description of any action taken or planned as a result of the
mvesugatxon such as:

(A) | changes in agency rules, rcgulatxous or
[practices;

(B) the rcstoration of any aggrieved employee;

A{C)  disciplinary abtion agaiost any émployec; and

(D) referral to the Attorney Gencral of any evidence of criminal

violation.

In addmon, we arc interested in lcammg of any dollar savmgs, or pro;ected savmgs
" and any managemcnt initiatives that may result from this review.

! Should you decide to delegate authonty to another official to review and sign thc report, your
dclcgauon must be specifically stated. )
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4) alisting of any vxolatzon or appamnt vxolanon of law ule or
: rcgulauon, and '

G) s a dwcnpuon of any‘actxon taken or planned as a result of the
mkugauon, such as;

“(A) . ‘changcs in agcncy rulcs, rcguﬂauonsor
 .practices;

Ie

(B) . the ';c#toi‘atioxi of anyaggnevedcmpioyee,

Shou!d )'oudocidctodelegatc wthorityto anothct oﬁicm corcvnewangigu;hc report, -your

mgned by the
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~ Dear M5 McMullen”

'01/12/04 10:15 FAX 202 653 5151 QFC SPC COUNSEL ooz
— N N S
INSPECTOR GENERAL T N
DEPARTMENT OF DEFENSE T T
400 ARMY NAVY DRIVE N
ARLINGTON, VIRGINIA 222024704
=2
(Hzﬁne)
DEC 3 | 2003
MS CATHERINE A MCMULLEN
DISCLOSURE UNIT
US OFFICE OF SPECIAL COUNSEL
1730 M STREET NW
SUITE 300

WASHINGTON DC 20036-4505

This is in reference to a letter of December 17, 2003, from Mr. William E. Reukauf,
Acting Special Counsel, to the Secretary of Defense, regarding alleged improprieties at the
Directorate of Law Enforcement and Security, Aberdeen Proving Gound (OSC File No, DI-03-
1637).

We have asked the Department of the Army Inspector General to inquire into these

concerns and advise us of their findings.
|

Should you have any questions, please contact me at (703) 604-8555.

Sincerely,

Leonard Trahan, Jr.
Director
Defense Hotline - -
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ARTMENT OF THE ARMY
gs;g;& OF THE GENERAL COUNSEL
104 ARNY PENTAGON
WASHINGTON, OC 20310-0104

Suspense: 6 February 2004
13 January 2004

y ' Office of the Command
MEMORANDUM FOR Headquarters Army Materiel Command, '
Comsgf ATTN: Ms. Kathryn Szymanski, 5001 Eisenhower Avenue, Alexandria,

Virginia, 22333-0001

! igad ovi Maryland
UBJECT: Whistleblower Javestigation—Aberdsen Proving Ground (APG),
S (Tg_sc File No. DI-03-1637)

Baclosed for your action is & 17 Decerbet 2003 letter from the Office of Special Counsel
(OSC). requesting an investigation of the noted allegations and a report pursuant to 5~
U.S.C. 1213(c)(1) and (). The Special Counsel has concluded that there 1s substantial
likelihood that information provided by an employee (the whistleblower) fron; the
Department of Defense (DoD) discloses gross mismanagement and a gubstantal and
specific danger to public health and safety arising out of actions by employecs at DoD,
j?irectorata of Law Enforcement and Security (DLES), Aberdeen Proving Ground (APG),

'Wyland.

According to the OSC's correspondence, the whistleblower alleges that John
Furmenkiewicz, a Lead Dispateher within the DLES Communication Center at APG,
Fails to follow and instructs the whistleblower and other employees to distegard proper
security procedures including admitting individuals to highly sensitive APG facilities
solely on voice recognition and not following procedures required by APG Regulation
190-9; he frequently turns off the teletype machine in the DLES Communication Center
which is used to obtain critical information from law enforcement agencies and the
Department of Homeland Security regarding potential security threats and suspicious
and/or criminal activity that could affect APG and prevent DLES from carrying out
necessary security measures under &n emersency gltuation: and has made statements and
exhibited behavior that the whistleblower and other employees consider threatening.

Please note that the initial correspondence was addressed to the Sectetary of Defense.
The initial DoD staffing of the correspondence resulted in it being forwarded to the DoD
Inspector General's (IG) Office that in turn forwarded it to the Department of the Army
IG office for action. Sirnce the Amy IG office does not have primary responsibility for
such OSC actions, it was re-routed to the appropriate Army office for action, specifically,
the Army Office of the General Counsel. By statte, the agency has sixty days to
complete the report ualess the agency requests and receives an extension from OSC. In
the instant case, that entails the investigation being completed and the Army report being
fully staffed and sent to OSC by 18 February 2004. Since several weeks of the sixty-day
agency investigative period have been “lost” merely by trying to forward the
correspondence for action to the appropriate office, there has been a significant delay in

Printog on @ Recynicd Paper
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SUBJECT: Whistleblower Investigation—~—Aberdeen Proving Ground (APG), Maryland

(OSC File No. DI-03-1637)

beginning the Agency's investigation. Therefore, please begin the investigarion as soon
as passible.

A final response describing sny actions taken to address the allegations should be
prepared for the signature of the Assistant Secretary of the Army (Manpower and

P.4-11

Reserve Affairs) (ASA (M&RA)) who has been delegated the authoriry by the Secretary

of the Army (o review, sign and submit written reports of investigations of information
and related matters transmitted to the Department of the Ammy by the Special Counsel, in
accordance with Title S, United States Code, sections 1213(¢), (d) and (g). The final
response should be submitted to this office AS SOON AS POSSIBLE BUT NOT -
LATER THAN 6 February 2004.

The Army’s response will be available to the public. Therefore, our response and any
supporting investigative report should be prepared in a manmer intended to facilitate
public understanding of the allegations and Army’s response thereto. The requirements
specified in 5 U.S.C. 1213(d) (copy enclosed) may be used as a guideline and should
include findings, conclusions and corrective action. In all cases, please furnish for our
review ell backup materials supporting the proposed response that will be used to prepare
the official response for the Secretagy of the Army.

If necessary, [ will seek an extension of the date for our reply to the Special Counsel. As
soon as it becomes apparent that more time will be needed, you shonld forward to me an
interim response requesting the extension and indicating the reasons for the request and
the date by which the Special Counsel can expect to teceive our final response.

CASSANDRA TSINTOLAS JOHNSON

Associate Deputy General Counsel
(Human Resources)

Enclosure
CF: DAJA-LE, Ms. Diane Nugent

DA IG, COL Bob Faille
DAEC-CA, LTC Perry Rearick

(L/ oF //)
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DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY MATERIEL COMMAND
9301 CHAPEK ROAD
FORT BELVOIR, VA 22060-5527

W &5

) ainat

A s o D
S

REPLY TO
ATTENTION OF:

AMCCC ‘ 24 February 2004

MEMORANDUM FOR Office of the General Counsel, Ms. Cassandra Tsintolas
Johnson, 104 Army Pentagon, Washington DC 20310-0104

SUBJECT: Whistleblower Investigation-Aberdeen Proving Ground (APG), Maryland
(OSC File No. DI-03-1637) g

1. The Army Materiel Command (AMC) legal office has reviewed the enclosed
investigation and concurs with the findings of the investigation.

2. We are forwarding the report and a final response prepared for the signature of the
Assistant Secretary of the Army (Manpower and Reserve Affairs) to your office as
requested. ‘

3. The point of contact for this matter is Amy Armstrong, (703) 806-8277, e-mail:
amy.armstrong @us.army.mil.

AN Cor , TA.
N T.H. SZYMANSKI
Command Counsel




DEPARTMENT OF THE ARMY
U.S ARMY GARRISON ABERDEEN PROVING GROUND
2201 ABERDEEN BOULEVARD
ABERDEEN PROVING GROUND, MARYLAND 21005

REPLY TO
ATTENTION OF:

AMSSB-CO 12 February 2004

MEMORANDUM THRU: Office of Chief Counsel, Army Material Command, Building 2-
1SW5809 (9351 Hall Road), Fort Belvoir, VA 22060

FOR: Department of the Army, Office of the General counsel, ATTN: Ms. Cassandra
Tsintolas Johnson — Associate Deputy General Counsel [Human Resources], 104 Army
Pentagon, Washington, DC 20310-0104

SUBJECT: Whistleblower Investigation (OSC File No. DI-03-1637)

1. Pursuant to your request and my directive, an informal investigation - in accordance
with Army Regulation 15-6, Procedures For Investigating Officers And Boards Of
Officers - was conducted into allegations of gross mismanagement and a substantial
and specific danger to public health and safety arising out of actions by employees at
the Directorate of Law Enforcement and Security (DLES), U.S. Army Garrison,
Aberdeen Proving Ground, Maryland (APG), Maryland.

2. The investigating officer conducted a very thorough investigation (see enclosure)
and found that there was neither gross mismanagement nor a substantial and specific
danger to public health and safety arising out of alleged actions by employees at the
Directorate of Law Enforcement and Security (DLES), U.S. Army Garrison, Aberdeen
Proving Ground, Maryland (APG). Specifically, the investigating officer found:

a. Appropriate security procedures are utilized to grant persons access to protected
locations on APG.

b. The Teletype machine, or NCIC printer, has, on occasion, been left off-line for
extended periods of time, but there is no evidence to suggest that such acts were
anything more than inadvertent, temporary oversights.

3. In addition, the investigating officer found, DLES management had previously taken
appropriate corrective action to address prior allegations of workplace violence and
harassment, and action was pending to address and correct recent allegations of
harassment and verbal abuse prior to the receipt of the OSC request for investigation.

a. The investigating officer specifically found that Mr. John Furmankiewicz, a Lead
dispatcher within the DLES Communication Center at APG used abusive or offensive
language, gestures or similar conduct to create a hostile and offensive work
environment.

- AMSSB-CO



AMSSB-CO
SUBJECT: Whistleblower Investigation (OSC File No. DI-03-1637)

b. In May 2002, the Director of Law Enforcement and Security at APG, Robert
Krauer, directed that a DLES internal investigation be conducted into allegations of
harassment, verbal abuse, and intimidation relating to the conduct of Mr. John
Furmankiewicz.

¢. The May 2002 investigation found that Mr. Furmankiewicz was, at times, abrupt
‘and abrasive with the general public, and often rude, impolite, and unmannerly to his
fellow coworkers by using abusive and offensive language. As a result of the May 2002
investigation, Mr. Furmankiewicz received a letter of reprimand, dated 3 July 2002,
which was to be placed in his official personnel folder for two years.

d. The investigating officer found that in October 2003, Mr. Furmankiewicz harassed
and verbally abused Ms. Roland. Then in November 2003, Mr. Furmankiewicz made
inappropriate comments of a violent nature to Ms. Roland and Mr. Golczewski while
watching a television program relating to correcting a child’s bad behavior.

e. In November 2003, Mr. Furmankiewicz ‘s first line supervisor Mr. Booth began
coordinating with the civilian personnel representative to suspend Mr. Furmankiewicz.
While this action is still pending, it should be noted that management officials began
addressing this behavior prior to receiving the OSC request for investigation.

f. The investigating officer found that in December 2003, Mr. Furmankiewicz made
inappropriate comments of a sexual nature in the presence of Ms. Roland. This
additional incident of offensive language will be added to the already proposed
suspension to arrive at an appropriate level of proposed punishment.

4. As aresult of this investigation, the previously proposed disciplinary action against
Mr. Furmankiewicz, is being monitored for expeditious completion.

5. In accordance with Title 5, United States Code, Section 1213 (c) (d) and (g), a final
response describing the actions taken to address the allegations has been prepared for
the signature of the Assistant Secretary of the Army (Manpower and Reserve Affairs)
(ASA (M&RA)) and is attached.

1 Encl MARDI U. MARK
as Colonel, OD
Commanding



Office of Special Counsel

ATTN: Mr. William E. Reukauf
1730 M Street, N.W., suite 300
Washington, D.C. 20036-4505

SUBJECT: Whistleblower Investigation (OSC File No. DI-03-1637)
Dear Mr. Reukauf:

Pursuant to your request, the Department of the Army has conducted an
investigation into suspected gross mismanagement and allegations of a substantial and
specific danger to public health and safety arising out of the actions by employees of the
Directorate of Law enforcement and Security (DLES), Aberdeen Proving Ground (APG),
Maryland. In accordance with Title 5 United States code, Section 1213 the following
report is provided:

1. A summary of the information with respect to which the investigation was
initiated: )

a. By letter dated, December 17, 2003, the Office of Special Counsel concluded
that there is a substantial likelihood that information provided to the OSC by an
empioyee at the Department of Defense (DoD) disclosed gross mismanagement and a
substantial and specific danger to public health and safety arising out of actions by
employees at DoD, Directorate of Law Enforcement and Security (DLES), Aberdeen
Proving Ground (APG), Maryland. This letter was forwarded to the Secretary of
Defense. : «

b. The whistleblower alleged to the OSC that John Furmankiewicz, a Lead
Dispatcher within the DLES Communication Center at APG fails to follow, and instructs
the whistleblower and other employees to disregard, proper security procedures. The
whistleblower also alleged that Mr. Furmankiewicz frequently turns off the teletype
machine in the DLES Communication Center, which is used to obtain critical information
from law enforcement agencies. Lastly, the whistleblower alleged that Mr.
Furmankiewicz was verbally abusive and exhibited behavior that the whistleblower and
other employees consider threatening.

c. The initial DoD staffing of the correspondence resulted in it being forwarded to
the DoD Inspector General's (IG) Office which in turn forwarded it to the Department of
Army Inspector General Office for action. The OSC Disclosure Unit was informed of the
referral from DoD to DA by letter dated December 31, 2003.

d. Since the Army IG's office does not have primary responsibility for such OSC
actions, the case was re-routed to the Army Office of the General Counsel.

e. By memorandum dated 13 January 2004, the Army Office of General Counsel
forwarded the request for investigation to the Office of the Command Counsel, Army
Material Command with suspense of 6 February 2004.
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f. After a review by the Command Counsel of Army Material Command (AMC) it
was determined that the proper agency was U.S. Army Garrison, Aberdeen Proving
- Ground, Maryland. The file was then forwarded to APG on 14 January 2004.

2. A description of the conduct of the investigation:

a. The Garrison Commander for Aberdeen Proving Ground, Maryland appointed
an investigating officer on 15 January 2004 to investigate the facts and circumstances
surrounding the allegations of gross mismanagement and a substantial and specific
danger to public health and safety arising out of actions by employees at the Directorate
of Law Enforcement and Security (DLES), Aberdeen Proving Ground (APG), Maryland.

b. The investigating officer conducted a very thorough investigation (see
attached). The investigation is approximately 270 pages in length and contains 34
exhibits. The investigating officer made both general and specific findings.

3. Summary of any evidence obtained from the investigation;

a. The investigating officer found that there was neither gross mismanagement nor
a substantial and specific danger to public health and safety arising out of alleged
actions by employees at the Directorate of Law Enforcement and Security (DLES), U.S.
Army Garrison, Aberdeen Proving Ground, Maryland (APG). Specifically, the
investigating officer found:

(1) Appropriate security procedures are utilized to grant persons access to
protected locations on APG.

(2) The Teletype machine, or NCIC printer, has, on occasion, been left off-line
for extended periods of time, but there is no evidence to suggest that such acts were
anything more than inadvertent, temporary oversights. And

(3) DLES management has previously taken appropriate corrective action to
address prior allegations of workplace violence and harassment, and action was
pending to address and correct recent allegations of harassment and verbal abuse prior
to the receipt of the OSC request for investigation.

b. However, the investigating officer did find that Mr. John Furmankiewicz, a Lead
dispatcher within the DLES Communication Center at APG used abusive or offensive
language, gestures or similar conduct to create a hostile and offensive work
environment. Specifically, the investigating officer found:

(1) In May 2002, the Director of Law Enforcement and Security at APG, Robert
Krauer, directed that a DLES internal investigation be conducted into allegations of
harassment, verbal abuse, and intimidation relating to the conduct of Mr. John
Furmankiewicz.
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(2) The May 2002 investigation found that Mr. Furmankiewicz was, at times,
abrupt and abrasive with the general public, and often rude, impolite, and unmannerly to
his fellow coworkers by using abusive and offensive language. As a result of the May
2002 investigation, Mr. Furmankiewicz received a letter of reprimand, dated 3 July
2002, which was to be placed in his official personnel folder for two years.

(3) In October 2003, Mr. Furmankiewicz harassed and verbally abused Ms.
Roland by saying to her, “What do you tell a woman with two black eyes? Nothing, you
have already told her twice,” and “What do you tell a woman with one black eye? Don’t
make me say it again.” Then in November 2003, Mr. Furmankiewicz made
inappropriate comments of a violent nature to Ms. Roland and Mr. Golczewski by
commenting while watching a television program relating to correcting a child’s bad
behavior, “have you tried holding him underwater?”

(4) In November 2003, Mr. Furmankiewicz ‘s first line supervisor Mr. Booth
began coordinating with the civilian personnel representative to suspend Mr.
Furmankiewicz. While this action is still pending, it should be noted that management
officials began addressing this behavior prior to receiving the OSC request for
investigation.

(5) In December 2003, Mr. Furmankiewicz made inappropriate comments of a
sexual nature in the presence of Ms. Roland by telling a caller who asked for Mr.
Farrington that Mr. Farrington was “giving a blow job to someone,” and later told the
same caller Mr. Farrington did not answer because “his mouth was full”. This additional
incident of offensive language has been added to the already proposed suspension to
arrive at the appropriate punishment.

4. Alisting of any violation or apparent violation of any law, rule, or regulation;

a. 5 Code of Federal Regulations, Section 735.203, Conduct Prejudicial to the
Government.

b. 29 Code of Federal Regulations, Section 1604.1 1, Sexual Harassment.
c. Army Regulation 690-700, Chapter 751, Discipline.
d. APGR 385-5, Workplace Violence Prevention Program.
5. A description of any action taken or planned as a result of the investigation;

a. In November 2003, management proposed disciplinary action against Mr.
Furmankiewicz for a second offense of discourtesy and violation of APGR 385-5,
Workplace Violence Prevention Program. Because the investigation revealed additional
deliberate offensive comments of a sexual nature made by Mr. Furmankiewicz in the
December 2003 time frame, a more appropriate 30 day suspension is currently being

_proposed against Mr. Furmankiewicz. : ' :
4-



b. Management has also taken steps necessary to strike “lead” dispatcher
designation from Mr. Furmankiewicz's position description.

Sincerely,

Reginald J. Brown
Assistant Secretary of the Army
(Manpower and Reserve Affairs)



“ ‘ ;
DEPARTMENT OF THE ARMY
U.S ARMY GARRISON ABERDEEN PROVING GROUND

2201 ABERDEEN BOULEVARD
ABERDEEN PROVING GROUND, MARYLAND 21005

REPLY TO
_ATTENTION OF:

AMSSB-GJA-AL (15-6) _ ' 5 February 2004

MEMORANDUM FOR Commander U.S. Army Garrison, Aberdeen Proving Ground, (AMSSB-
GC), Aberdeen Proving Ground, Maryland 21005-5201 '

SUBJECT: Investigation into Whistleblower Allegations Involving DLES (OSC File No.
DI-03-1637) : ‘

1. The Office of the Staff Judge Advocate has conducted a legal review of the subject AF{‘15-6
investigation in accordance with paragraph 2-3b and has determined that:

a. The proceedings comply with the Iekgal requirements;
b. Sufficient evidence supports the findings of the investigation; and,

c. The recommendations are consistent with the findings.

2. Point of contact is the undersigned at DSN 298-1553 or commercial 410-278-1490.

FOR THE STAFF JUDGE ADVOCATE:

%idkl. Scott

Chief, Administrative and
Civil Law



REPORT OF PROCEEDINGS BY INVESTIGATING OFFICER/BOARD_OF OFFICERS

For use of this form, see AR 15-6; the proponent agency is OTJAG.

IF MORE SPACE IS REQUIRED IN FILLING OUT ANY PORTION OF THIS FORM, ATTACH ADDITIONAL SHEETS .

SECTION | - APPQINTMENT .

Jinted by MARDI U. MARK COL, OD, Commander, United States Army Garrison, Aberdeen Proving Ground, Maryland
(Appointing authority)

on 15 January 2004 (Attach inclosure 1: Letter of appointment or summary of oral appoiniment data.) (See para 3-15, AR 15-6.)
(Date) ) :

SECTION Hl - SESSIONS

The (investigation) (board) commenced at Aberdeen Proving Ground, Maryland at 1030
(Place) . (Time)
on 15) anuary 2004 (If a formal board met for more than one sesston, chieck here D Indicate in an inclosure the time each session began and

ended, the place, persons present and absent, and explanation of absences, if any. ) The following persons (members, respondents, counsel) were
- present: (After each name, indicate capacity, e.g., President, Recorder, Member, Legal Advisor.)

PAUL A. MARONE, Investigating Officer

|DAVID H. SCOTT, Legal Advisor |

iollowing persons -(members, respondents, counsel) were absent: (Include brief explanation of each absence.) (See paras 5-2 and 5-8a, AR 15-6.)

N/A
The (investigating officer) (board) finished gathering/hearing evidence at 1810 on 29 January 2004
. . (Time) (Date)
and completed findings and recommendations at 0800 on 30 January 2004
(Time) (Date)

_ SECTION il - CHECKLIST FOR PROCEEDINGS

A. COMPLETE IN ALL CASES YES|NOY[NAZ

1 | Inclosures (para 3-15, AR 15-6)

Are the following inclosed and numbered consecutively with Roman numerals: (Atfached in order listed)
. The letter of appointment or a summary of oral appointment data?

. Copy of notice to respondent, if any? (See item 9, below)

Other correspondence with respondent or counsel, if any?

. Privacy Act Statements (Certificate, if statement provided orally)?

~lalalale]s

Explanation by the investigating officer or board of any unusual delays, difficulties, irregularities, or other problems
encountered (e.g., absence of material witnesses)?
Information as to sessions of a formal board not included on page 1 of this report?

X
. All other written communications to or from the appointing authority? )t
X

| #1- Any other significant papers (other than evidence) relating to administrative aspects of the investigation or board? X

FOOTNOTES: Y Explain all negative answers on an azached shee:,
2 Us(}z) of the N/A column consticuces a posicive represencacion thaz the circumstances described in the question did not occur in this investigation
or board.
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2 | Exhibits (para 3-16, AR 15-6)

YES

NOJV|NAZ

a. Are all items offered (whether or not received) or considered as evidence individually numbered or lettered as
exhibits and attached to this report?

b. Is an index of all exhibits offered to or considered by investigating ofﬁcer or board attached before the first exhibit?

Has the testimony/statement of each witness been recorded verbatim or been reduced to written form and attached as
in exhibit?

X [X| X

Are copies, descriptions, or depictions (if substituted for real or documentary evidence) properly authenticated and is
the location of the original evidence indicated?

e. Are descriptions or diagrams included of locations visited by the investigating officer or board (para 3-6b, AR 15-6)?

J. Is each written stipulation attached as an exhibit and is each oral stipulation either reduced to writing and made an
exhibit or recorded in a verbatim record?

g. If official notice of any matter was taken over the objection of a respondent or counsel, is a statement of the matter
of which official notice was taken attached as an exhibit (para 3-16d, AR 15-6)?

Was a quorum present when the board voted on findings and recommendations (paras 4-1 and 5-2b, AR 15-6)?

3
B. COMPLETE ONLY FOR FORMAL BOARD PROCEEDINGS (Chapter 5, AR 15-6)
4 | At the initial session, did the recorder read, or determine that all participants had read, the letter of appointment (para 5-3b, AR 15-6)?
5 | Was a quorum present at every session of the board (para 5-2b, AR 15-6)?
6 | Was each absence of any member properly excused (para 5-2a, AR 15-6)?
7 | Were members, witnesses, reporter, and interpreter sworn, if required (para 3-1, AR 15-6)?
8 | If any members who voted on findings or recommendations were not present when the board received some evidence,
does the inclosure describe how they familiarized themselves with that evidence (para 5-2d, AR 15-6)?
C. COMPLETE ONLY IF RESPONDENT WAS DESIGNATED (Section II, Chapter 5, AR 15-6)
9 | Notice.to respondents (para 5-5, AR 15-6):

a. Is the method and date of delivery to the respondent indicated on each letter of notification?

b. Was the date of delivery at least five working days prior to the first session of the board?

¢. Does each letter of notification indicate —

(1)  the date, hour, and place of the first session of the board concerning that respondent?

(2) - the matter to be investigated, including specific allegations against the respondent, if any?

(3)  the respondent's rights with regard to counsel?

(4)  the name and address of each witness expected to be called by the recorder?

(5)  the respondent's rights to be present, present evidence, and call witnesses?

Was the respondent provided a copy of all unclassified documents in the case file?

- If there were relevant classified materials, were the respondent and his counsel given access and an opportunity to examine them?

10| If any respondent was designated after the proceedings began (or otherwise was absent during part of the proceedings):
a. Was he properly notified (para 5-5, AR 15-6)? )

b. Was record of proceedings and evidence received in his absence made available for examination by him and his counsel (para 5-4c, AR 15-6)? '

1

s

Counsel (para 5-6, AR 15-6).

a. Was each respondent represented by counsel?

Name and business address of counsel:

(If counsel is a lawyer, check here [ ] )

b. Was respondent's counsel present at all open sessions of the board relating to that respondent?

¢. If military counsel was requested but not made available, is a copy (or, if oral, a summary) of the request and the
action taken on it included in the report (para 5-6b, AR 15-6)?

12| 1f the respondent challenged the legal advisor or any voting member for lack of impartiality (para 5-7, AR 15-6):

a. Was the challenge properly denied and by the appropriate officer?

b. Did each member successfully challenged cease to participate in the proceedings?

13 | Was the respondent given an opportunity to (para 5-8a, AR 15-6):

a. Be present with his counsel at all open sessions of the board which deal with any matter which concerns that respondent?

b. Examine and object to the introduction of real and documentary evidence, including written statements?

Object to the testimony of witnesses and cross-examine witnesses other than his own?

Call witnesses and otherwise introduce evidence?

Testify as a witness?

BB

Make or have his counsel make a final statement or argumem (para 5-9, AR 15-6)?

14 lf requested, did the recorder assist the respondent in obtaining evidence in possession of the Government and in
arranging for the presence of witnesses (para 5-8b, AR 15-6)?

e all of the respondent's requests and objections which were denied indicated in the report of proceedings or in an
«losure or exhibit to it (para 5-11, AR 15-6)?

1+ wOTNOTES: Y Explain all negative answers on an azached shee:.

2 Use of the N/A column consticuzes a posicive represencaion chaz the circumstances described in the quescion did not occur in ¢his investigation
or board.
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SECTION IV - FINDINGS (para 3-10, AR 15-6)

The (investigating officer) (board), having carefully considered the evidence, finds:

See att_&ched General and Specific Findings.

SECTION V - RECOMMENDATIONS (para 3-11, AR 15-6)
In view of the above findings, the (investigating officer) (board) recommends

See attached Recommendanons.
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SECTION VI - AUTHENTICATION (para 3-17, AR 15-6)

THIS REPORT OF PROCEEDINGS 1S COMPLETE AND ACCURATE. (If any voting member or the recorder fails to sign here or in Section VI
below, indicate the reason in the space where his signature should appear.) '

ol & fpmmit

PAUL A. MARONE

(Recorder) ‘ (Investigating Officer) (President)
(Member) ‘ (Member)
(Member) (Member)

SECTION VII - MINORITY REPORT (para 3-13, AR 15-6)

To the extent indicated in Inclosure , the undersigned do(es) not concur in the findings and recommendations of the board.
(In the inclosure, identify by number each finding and/or recommendation in which the dissenting member(s) do(es) not concur. State the
reasons for disagreement. Additional/substitute findings and/or recommendations may be-included in the inclosure.)

(Member) ‘ (Member)

SECTION VIIi - ACTION BY APPOINTING AUTHORITY (para 2-3, AR 15-6)

«dings and recommendations of the (investigating officer) (bagwd) are (appreved)-(disapprovet (approved with following exceptions/
Sew. _ututions). (If the appointing authority returns the proceedings to the investigating officer or board for further proceedings or
corrective action, attach that correspondence (or a summary, if oral) as a numbered inclosure.)

Wit e Excer7ion  oF  Recommenpamion UL . F 40 IT
Per7ai~s 7o HIR Iny G Tivo Supep ViSsryY  15Pa7e RS

MARDI U. MARK 7
Colonel, 0D + re D’%
Commanding
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GENERAL FINDINGS:

Conclusion: There was neither gross mismanagement nor a substantial and specific danger to
public health and safety arising out of alleged actions by employees at the Directorate of Law
Enforcement and Security (DLES), U.S. Army Garrison, Aberdeen Proving Ground, Maryland
(APG).

L Appropriate security procedures are utilized to grant persons access to protected locations on
- APG. :

IT. The Teletype machine, or NCIC printer, has, on occasion, been left off-line for extended
periods of time, but there is no evidence to suggest that such acts were anything more than
inadvertent, temporary oversights. ,

~ III. DLES management has previoﬁsly taken appropriate corrective action to address prior
allegations of workplace violence and harassment, and action is presently pending to address and
correct recent allegations of harassment and verbal abuse.

SPECIFIC FINDINGS:

Prélimjnary and Introductory Matters.

1. None of the employees interviewed was a member of a bargaining unit subject to a collective
bargaining agreement that required an advisement of the right to have a representative present
during the proceedings, per Army Regulation (AR) 15-6, paragraph 3-7a(2).

2. Since this report of proceedings will not be filed in a system of records from which it can be
retrieved by reference to the name or other personal identifier of the witness, and since no
respondent was named, no Privacy Act statements were provided, per AR 15-6, paragraph 3-
7(e). : ’

3. The APG Emergency Communication Dispatchers (“the dispatchers”) are currently
supervised by BOOTH, who reports to the Chief of the Operations Division at DLES, SFC -
KONTAK (EXHIBITS 8, 19, 32, & 34). ‘

4. In 2002, MORGAN (Squad One) and FURMANKIEWICZ (Squad Two) were designated
“lead” dispatchers to assist BOOTH in coordinating work schedules, timekeeping, and
distributing information among their fellow dispatchers (EXHIBIT 10, 14, & 21).

5. The physical plant of the DLES Communications Center is not conducive to a healthy work
environment; the furniture, floors, and ceiling need to be replaced (EXHIBITS 8, 11, 16, 18, 20,
& 22).



I.  Access to Protected Locations.

1. APG Regulation (APGR) 190-9, Intrusion Detection System (IDS), dated 16 October 1996,
prescribes policies, defines responsibilities, and establishes procedures for the American District
Telegraph (ADT) intrusion detection system (IDS) located in the Aberdeen and Edgewood areas
of Aberdeen Proving Ground, and provides instructions for gaining access to the IDS (EXHIBIT.
1). ' ' _ -

2. APGR 190-9, paragraph 5¢(6), requires office chiefs/directors, and/or supervisors of each
organization to ensure that only authorized personnel are permitted access to the IDS (EXHIBIT
D). ‘

3. APGR 190-9, paragfaph 5d(3), requires users to call the alarms monitor at the military police
station, 306-0550, prior to accessing area without a key pad and state their telephone access code
and their name (EXHIBIT 1).

4. APG DLES Standard Operating Procedure (SOP) #100, 911 Center Operations, dated 10
April 2003, Appendix A (ADT Operations), provides that, to access an area, verify name and
four digit code in alarm book (EXHIBIT 2).

5. APG DLES SOP #26, Radio Telecommunications Operator (RTO) and Alarms Monitor,
dated 17 February 1998, section II, paragraph G4a(3), provides that, when opening and securing
protected areas, the alarm monitor will check the telephone access list and ensure the name and
access code is correct (EXHIBIT 3). :

6. Each of the dispatchers knows that every person seeking access to the IDS must state his or
her name, code number (also known as PIN number), and the specific location that the person
seeks to access, and that they must verify that this information is accurate (EXHIBITS 4, 6, 11,
12,14, 16, 18, 20, 22, 23, 25, & 26). ' ' S

7. Many of the dispatchers (BECK, BECKER, FRANCIS, MORLOK, ROLAND, SHEPARD
and SNYDER) consult the access book every time that a person calls in order to verify and
ensure that the particular person seeking access has accurately stated his code number and has
been granted access to the requested location (EXHIBITS 4,6,12,22,23, 25, & 26).

b

8. Some of the dispatchers (JOHNSON, FURMANKIEWICZ, also known as MAC, and
MORGAN) do not consult the access book every time that a person calls when they are able to
verify and ensure that the person has been granted access to the requested location because they
recognize the person’s voice from repeated, prior telephonic and/or face-to-face conversations
occurring over a long period of time, and have committed the particular person’s code number
and access locations to memory. If they are not sure, JOHNSON, FURMANKIEWICZ, and
MORGAN know to check the access book (EXHIBITS 14, 18, & 20).



9. When COALE first observed FURMANKIEWICZ verify access by voice recognition and
memory without consulting the access book, COALE consulted the access book and confirmed
that FURMANKIEWICZ was correct (EXHIBIT 11).

10. On occasion, FURMANKIEWICZ has told new dispatchers that there will come a time

- when they will be able to verify whether a person has been granted access to a specific location
by voice recognition and memory without having to consult the access book (EXHIBITS 16 &

23). ‘ ’ : ’ -

11. The dispatchers’ current supervisor (BOOTH), their former division chief (BROWN), and a
- former dispatcher and dispatcher-trainer (WOOTEN) understand that verification may be

- accomplished without consulting the access book when a Dispatcher recognizes the caller’s
voice, and has personal knowledge and remembers the person’s code number and access
locations from frequent contact with the caller (EXHIBITS 8, 10, & 27).

12. In a related security matter, protected locations on APG that were properly opened by
dispatchers during the duty day for authorized persons were occasionally left unsecured at the
“end of the duty day; when brought to BOOTH’S attention, BOOTH and FURMANKIEWICZ,
~ developed a procedure and a checklist to ensure that these locations were being secured
(EXHIBITS §, 9, 14, & 20). : :

II. NCIC Printer Placed Off-Line.

- 1. The NCIC printer receives ahd prints information from other law enforcement agencies
regarding upcoming NCIC training, general law enforcement-related messages, road closures,
-and BOLOS (be on the lookout) (EXHIBIT 27).

2. The NCIC printer should never be turned off completely, except for maintenance; however, it
must be placed off-line in order to advance the paper to retrieve a printout (EXHIBITS 8,10, &
27). ‘ ' '

3. The NCIC printer is remotely monitored by the Maryland State Police, who will notify an

agency whenever they notice that the printer has been left off-line for an extended period of time
(EXHIBIT 27).

4. Even if the NCIC printer is off-line, law enforcement queries specific to APG will still
appear on the NCIC computer monitor (EXHIBIT 27).

5. Each of the dispatchers knows that, while the NCIC printer should never be turned off, it
must be placed off-line in order to advance the paper to retrieve a printout (EXHIBITS 4, 6, 11,
12,14, 16, 18, 20, 22, 23, 25, & 26).



6. On occasion, the NCIC printér has been inadvertently left off-line for extended periods of
time (EXHIBITS 4, 6,7, 12, 16, 20, 23, & 27).

7. Some of the dispatchers (BECK, COALE, FURMANKIEWICZ, and MORGAN) have
inadvertently left the NCIC printer off-line after retrieving a printout (EXHIBITS 4, 6, 7, 11, 16,
20,22, & 23). ‘

HI. Allegations of Workplace Violence.

1. APGR 385-5, Workplace Violence Prevention Program, dated 25 August 2002, paragraph
3a, provides that every employee has a right to work in an environment free of harassment, direct
or implied threats, or violence (EXHIBIT 28).

2. APGR 385-5, paragraph 4, defines workplace violence as any act of aggression by an
individual that occurs at the work site; it is not limited to physical assault, but also includes near ,
misses, intimidation, harassment, verbal abuse, direct or implied threats, and sexual harassment

- (EXHIBIT 28). : ‘ ‘

3. In May 2002, the Director of Law Enforcement and Security at APG, ROBERT KRAUER,
directed that a DLES internal investigation be conducted into allegations of harassment, verbal
abuse, and intimidation relating to the conduct of FURMANKIEWICZ (EXHIBITS 8, 10, 12,

14, 22,29, & 30). ‘ ‘

4. This investigation found that FURMANKIEWICZ was, at times, abrupt and abrasive with

the general public, and often rude, impolite, and unmannerly to his fellow coworkers by using

abusive and offensive language; as a result of the investigation, FURMANKIEWICZ received a

~ letter of reprimand, dated 3 July 2002, which was to be placed in his official personnel folder for
two years (EXHIBITS 14, 29 & 30). = ' S

5. During the summer of 2002, BECKER and GOLCZEWSKI reported to the civilian personnel
representative who serviced DLES, DONNA LEWIS, that FURMANKIEWICZ made comments
of a violent nature in the workplace, which LEWIS transmitted to BROWN, who in turn
transmitted the allegations to BOOTH (EXHIBITS 6, 7, 8, & 10). ' ~

6. In the context of having a “bad day at work,” FURMANKIEWICZ has made comments in
the workplace to the effect, “this would be a good day to go to the tower,” referring to the
infamous 1966 University of Texas tower shooting incident (EXHIBITS 6, 7,14,17,18,22, &
27). - :

- 7. BOOTH advised LEWIS that these allegations were previously addressed in the May 2002
DLES internal investigation, and took no additional action at that time (EXHIBIT 8).



8. Subsequently, the Chief of Occupational Health Services at Kirk U.S. Army Hospital (Kirk)
‘at APG, DR. DONALD WALLACE, advised BOOTH that he had received a letter from Perry
Point Veterans Affairs Medical Center (Perry Point) relating to FURMANKIEWICZ, and that he
wanted to see FURMANKIEWICZ about the issues raised in the letter (EXHIBITS 8, 9 & 14).

9. FURMANKIEWICZ saW WALLACE at Ki}‘k, was referred to Perry Point, and was later
cleared to return to work (EXHIBITS 8, 10, & 14).

* 10. In October 2003, FURMANKIEWICZ harassed and verbally abused ROLAND by saying to
her, “What do you tell a woman with two black eyes? Nothing, you have already told her

twice,” and “What do you tell a woman with one black eye? Don’t make me say it again.”
(EXHIBIT 24). - '

11. In November 2003, FURMANKIEWICZ made inappropriate comments of a violent nature to

ROLAND and GOLCZEWSKI by commenting while watching a television program relating to

- correcting a child’s bad behavior, “have you tried holding him underwater?” (EXHIBITS 16 &
24). '

12. In November 2003, BOOTH began coordinating with the civilian personnél represéntative
who services DLES, LINDA BRYANT, to suspend FURMANKIEWICZ, however, this action is
still pending (EXHIBITS 8, 9, 14, & 19). '

13. In December 2003, FURMANKIEWICZ made inappropriate comments of a sexual nature in
the presence of ROLAND by telling a caller who asked for DOUG FARRINGTON that '
- FARRINGTON was “giving a blow job to someone,” and later told the same caller
FARRINGTON did not answer because “his mouth was full” (EXHIBIT 24).

RECOMMENDATIONS:

I Access to Protected Locations.

DLES management should re-emphasize the importance of following the proper verification
~procedures when admitting persons to protected areas on APG. Require dispatchers to consult
the access book unless they are absolutely sure that they can verify the caller’s right to access
based on voice recognition, caller’s name, code number, and specific location, and no change has
occurred in the caller’s status since the access book was last consulted regarding the caller.

II. NCIC Printer Placed Off-Line.

DLES management should also re-emphasize the importance of ensuring that the NCIC printer is
on-line at all times. Require dispatchers to check the printer throughout the shift to ensure
proper functioning and minimize periods of time when the printer may be inadvertently left off- -
line. ’ : ’



IIL. Allegations of Workplace Violence.

1. Recommend taking appropriate disciplinary action against FURMANKIEWICZ for a second
offense of discourtesy and violation of APGR 385-5, Workplace Violence Prevention Program. -

2. Strike “lead” dispatcher desigﬁation from FURMANKIEWICZ.

3. Move FURMANKIEWICZ to Squad One, away from ROLAND, BECKER, and

GOLCZEWSKI. . ‘

4. Eliminate “lead” dispatcher designations, and hire two (2) supervisory dispatchers to

facilitate closer supervision, training, cross training, and improvements to the physical plant
(EXHIBIT 33).






DEPARTMENT OF THE ARMY
U.S. ARMY GARRISON, ABERDEEN PROVING GROUND
2201 ABERDEEN BOULEVARD
ABERDEEN PROVING GROUND MD 21005-5001

REPLY TO
ATTENTION OF

S: 30 January 2004

AMSSB-GC 15 January 2004

MEMORANDUM FOR Mr. Paul Marone, Office of the Staff Judge Advocate, U.S. Army
Garrison, Aberdeen Proving Ground, Aberdeen Proving Ground, Maryland 21005

Subject: Appointment of AR 15-6 Investigating Officer

1. Effective this date, you are hereby appointed an Investigating Officer, pursuant to AR 15-6, as
indicated:

a. Authority: AR 15-6, Procedure for Investigating Officers and Boards of Officers,
30 September 1996.

b. Purpose: To investigate the facts and circumstances surrounding allegations of gross
mismanagement and a substantial and specific danger to public health and safety arising out of
actions by employees at the Directorate of Law Enforcement and Security, U.S. Army Garrison,
Aberdeen Proving Ground, Maryland. The specific allegations are outlined in the attached
memorandums from the Office of Special Counsel and the U.S. Army Office of the General
Counsel.

c. Period: Until relieved or released by appointing authority
d. Special instructions:
(1) In your investigation, all witness statements will be sworn.

(2) You will use informal procedures under AR 15-6. If in the course of your
investigation you come to suspect that certain individuals may be responsible for any violation,
you must advise them of their rights under the UCM]J, Article 31, or the Fifth Amendment, as
appropriate. In addition, you must provide them Privacy Act Statement before soliciting any
(further) personal information. Statement(s) obtained during the course of your investigation will
be administered on DA Form 2823, Sworn Statement, and submitted as Exhibits to Report
Proceedings by Investigating Officer/Board of Officers, DA Form 1574,

(3) Prior to the start of your investigation, you will coordinate with Mr. David Scott, Legal
Advisor from the Office of the Staff Judge Advocate, 410-278-1144.

2. The conduct of this investigation will be your primary duty until completed and relieved or
released by the appointing authority.

Printed on @ Recycled Paper
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AMSSB-GC
Subject: Appointment of AR 15-6 Investigating Officer

3. Your finding(s) and recommendations(s) will be submitted using DA Form 1574, in three
copies thru the office of the Staff Judge Advocate to me no later than 30 January 2004,

4. Should you require an extension to the above suspense date, yoy will submit a written request
for extension, with justification, to me

MARDI U. MARK
Colonel, OD
Commanding

CF:
Staff Judge Advocate (AMSSB-GJA), USAGAPG, Bldg 310
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PARTMENT OF THE ARMY
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REPLY TO
ATTENTICN OF

Suspense: 6 February 2004
13 January 2004

MEMORANDUM FOR Headquarters Army Materiel Command, Office of the pommmd
Counsei, ATTN: Ms. Kathryn Szymanski, 5001 Eisenhower Avenue, Alexandria,

Virginie, 22333-0001

SUBJECT: Whistleblower Iuvesﬁgation——Abcrdeen Proving Ground (APG), Maryland
tati t an SQSC File No, D1-03-1637)
=y

Enclosed for your action is & 17 December 2003 letter from the Office of Special Counsel
(OSC). requesting an investigation of the noted allegations and a report pursuant to S.
U.S.C. 1213(c)(1) and (8). The Special Counsel has concluded that there is substantial
likeliood that information provided by an employee (the whistleblower) frorq the
Department of Defense (DoD) discloses grosé mismanagement and a substandal and
specific danger 10 public health and safety arising out of actions by cmployccs at DoD,
.\bimctomtc of Law Enforcement and Security (DLES), Aberdeen Proving Ground (APG),

Maryland.

According to the OSC's correspondence, the whistleblower alleges that John
Furmenkiewicz, a Lead Dispatcher within the DLES Communication Center at APG.
fails te follow and instructs the whistleblower and other employees [0 disregard proper
security procedures including admitting individuals to highly sensitive APG facilities
solely on voice recognition and not following procedures required by APG Regulation
190-9; he frequently turms off the teletype machine in the DLES Communication Center
which is used to obtain critical information from law enforcement agencies and the
Department of Homeland Security regarding potential security threats and suspicious
and/or criminal activity that could affect APG and prevent DLES from carrying out
necessary security measures under an emergency situation; and has made statements and
exhibited behavior that the whistleblower and other employees consider threatening.

Please note that the initial correspondence was addressed to the Secretary of Defense.
The initial DoD staffing of the correspondence resulted in it being forwarded to the DoD
Inspecior General's (IG) Office that in turn forwarded it to the Department of the Army
IG office for action. Since the Army IG office does not have primary responsibility for
such OSC sctions, it was re-routed to the appropriate Army office for action, specifically,
the Army Office of the General Counsel. By statute, the agency has sixty days to
complete the report unless the agency requests and receives an extension from OSC. In
the instant case, that entails the investigation being completed and the Army report being
fully steffed and sent to OSC by 18 February 2004. Since several weeks of the sixty-day
agency investigative period have been “Jost” merely by trying to forward the
correspondence for action to the appropriate office. there has been 2 significant delay in

Printeg on @ Recypled Paper
(5 02 11)
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SUBJECT: Whistleblower Investigation—Aberdsen Proving Ground (APG), Maryland
(OSC File No. DI-03-1637)

beginning the Agency's investigation. Therefore, please begin the investigarion as soon
as passible.

A final response describing any actions taken to address the allegations should be
prepared for the signature of the Assistant Secretary of the Army (Manpower and
Reserve Affairs) (ASA (M&RA)) who has been delegated the authorivy by the Secretary
of the Army fo review, sign and submit writien reports of investigations of information
and related matters transmitted to the Department of the Army by the Special Counsel, in
accordance with Title 5, United States Code, sections 1213(¢), (d) and (g). The final
response should be submitted to this office AS SOON AS POSSIBLE BUT NOT
LATER THAN 6 February 2004.

The Army’s response will be available to the public. Therefore, our response and any
supporting investigative report should be prepared in 3 manmer intended to facilitate
public understanding of the allegations and Army’s response thereto. The requirements
specified in 5 U.S.C. 1213(d) (copy enclosed) may be used as 2 guideline and should
include findings, canclusions and corrective action. In all cases, please furnish for our
review all backup materials supporring the proposed response that will be used to prepare
the official response for the Secretary of the Army.

If necessary, I will seek an extension of the date for our reply to the Special Counsel. As
soon as it becomes apparent that more time will be needed, you should forward to me an
interim response requesting the extension and indicating the reasons for the request and
the date by which the Special Counsel can expect to receive our final response.

CASSANDRA TSINTOLAS JOHNSON

Associate Deputy General Counsel
(Human Resources)

Enclosure
CF: DAJA-LE, Ms. Diane Nugent

DA IG, COL Bob Faille
DAEC-CA, LTC Perry Rearick

P.4711
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DEPARTMENT OF THE ARMY
OFFICE OF THE GENERAL COUNSEL
104 ARMY PENTAGON
WASHINGTON, DC 203100104

Suspense: 6 February 2004
13 January 2004

MEMORANDUM FOR Headquarters Army Materiel Command, Office of the Command
Counsel, ATTN: Ms. Kathryn Szymanski, 5001 Eisenhower Avenus, Alexandria,
Virginia, 22333-0001

SUBJECT: Whistleblower Investigation-—Aviation and Missile Command (AMCOM)
(OSC File No. DI-03-1637)

Enclosed for your action is a 17 December 2003 letter from the Office of Special Counsel
{OSC), requesting an investigation of the noted allegations and a report pursuant to 5
U.S.C. 1213(c)(1) and (g). The Special Counsel has concluded that there is substantial
likelihood that information provided by an employee (the whistleblower) from the
Department of Defense (DoD) discloses gross mismanagement and 2 substantial and
specific danger to public health and safety arising out of actions by employees at DoD,
Directorate of Law Enfercement and Security (DLES), Aberdeen Proving Ground (APG),
Maryland.

According to the OSC's correspondence, the whistleblower alleges that John
Furmarikiewicz, a Lead Dispateher within the DLES Communication Center at APG,
fails to follow and instrucis the whistleblower and other employees to disregard proper
security procedures including admiting individuals to highly sensitive APG facilities
solely on voice recognition and not following procedures required by APG Regulation
150-5; he frequently tums off the teletype machine in the DLES Communication Center
which ig used to obtain critical information from law enforcement agencies and the
Department of Homeland Security regarding potential security threats and snspicious
and/or criminal activity that could affect APG and prevent DLES from carrying out
necessary se¢urity measures under an emergency situation; and has made statements and
exhibited behavior that the whistleblower and other employees consider threatening.

Please note that the initial correspondence was addressed to the Secretary of Defense.
The initial DoD staffing of the correspondence resulted in it being forwarded to the DoD
Inspector General’s (IG) Office that in turn forwarded it to the Department of the Army
IG office far action. Since the Army IG office does not have primary responsibility for
such OSC actions, 1t was re-routed to the appropriate Army office for action, specifically,
the Army Office of the General Counsel. By starute, the sgency has sixty days to
complete the report unless the agency requests and receives an extension from OSC. In
the instant case, that entails the investigation being completed and the Army report being
fully staffed and sent to OSC by 18 February 2004. Since several weeks of the sixty-day
agency mvestigative period have been “Jost™ merely by trying to forward the
correspondence for action ta the appropriate office, there has been a significant delay in
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SUBJECT: Whistleblower [nvestigation—Aviation and Missile Command (AMCOM})
(OSC File No, DI-03-1637)

beginning the Agency’s investigation. Therefore, please begin the investigation as soon
as possible.

A final response describing any actions taken to address the allegations should be
prepared for the signature of the Assistant Secretary of the Army (Manpower and
Reserve Affairs) (ASA (M&RA)) who has been delegated the authority by the Secretary
of the Army to review, sign and submit written reports of investigations of information
and related matters transimitred to the Department of the Army by the Special Counsel, in
accordance with Title 5, United States Code, sections 1213(c), (d) and (g). The final
response should be submitted to this office AS SOON AS POSSIBLE BUT NOT
LATER THAN 6 February 2004,

The Army’s response will be available to the public. Therefore, our response and any
supporting investigative report should be prepared in a manner intended to facilitate
public understanding of the allegations and Army”s response therete. The requirements
specified in 5 U.S.C. 1213(d) (copy enclosed) may be used as a guideline and should
include findings, conclusions and corrective action, In all cases, please furnish for our
review all backup materials supporting the praposed response that will be used to prepare
the official response for the Secretary of the Army,

If necessary, I will seck an extension of the date for our reply to the Special Counsel. As
goon as it becomes apparent that more time will be needed, you should forward to me an
interim response requesting the extension and indicating the reasons for the request and
the date by which the Special Counsel can expect to receive our final response,

CASSANDRA TSINTOLAS gi&f;;ﬂ\/
Assaciate Deputy General Counsel

(Human Resources)

Enclosure
CE: DAJA-LE, Ms. Diane Nugent

DA 1G, COL Bob Faille
DAEC-CA, LTC Perry Rearick
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U.8. ORFICE OF SPECIAL COUNSEL
1730 M Sreet, N.W,, Siire Joo
wadhington, D.C, 200364505

The Speclat Counsel
Pecember 17, 2003

The Honorable Donsid H. Rumsfeld
Secratary

United States Department of Defense
1000 Defanse Pentagon

Washington, DC 20301-1000

Re: DSC File Ngg, DI-03-1637
Desag Mr. Secretary:

The U.B. Office of Special Counsel iz authorized by law o recaive disclogures of
information from federal employees alleging violations of law, mle or regulation, gross
mismanagement, gross waste of funds, an abuse of authority, or a substaatial and specific dangex
to public health or safety. 5 U.S.C. §§ 1213(a) and (b). As Acting Special Counsel, if I find, on
the basis of the information disclosed, that therc is a substantial likelinood that one uf these
conditions exists, [ am required 16 advise the appropriate ageney head of my findings, and the
azency head is required to conduct an investigation of the allegations end prepare a report.
5U.8.C. §§ 1213(c) and (g).

For the reasans set forth below, 1 have concluded thet there is a substantial likelihood that
information provided to the Office of Special Counse] by an employee at the Department of
Defense (DOD) discloses gross mismanagement and a substantial and spesific danger 1o public
health and sefety arising out of actions by employees at DOD, Direcwrsate of Law Enforcement
and Secusity (DLES), Aberdeen Proving Ground (APG), Maryland, Accordingly, I am refemring
this informetien to You for an investigation of the sllegations described below and 2 report of
your findings within 60 days of your receipt of thia letter. The whistleblower in this case has
requested anonymity.

The ation Disclosed

The whistleblower has alleged to the Office of the Special Counsel (OSC) thet John
Furmankiewicz, o Lead Digpatcher within the DLES Communication Centzr st APG fails to
follow, and instructs the whistleblower and other employses to distegard, proper secunity
procedures. Specifically, the whistleblower alleges that on several occasions he has observed
Mr. Furmankiswicz admit individuals to bighly sepsitive APG facilities solely upon voice
recognition, without verifywng the individuals’ personal code numbers to determine whether they
wre authorized 1o enter the facilities.

(¢ o= 1)
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The Special Counsel

The Hanorable Donald H. Rumsield
Puge 2

The whistleblower also alleges that Mr. Furmankiewicz instructs employees, including
the whistleblawer, to admir fndividuals solely upon voice vecognition. When the whistleblower
hag refused to follow this instruction, the whistleblower states that Mt Funmankiew]cz has
become angry and verbally abusive, The whistleblower states that access to thege secure
facilities, which store highly sensitive and potentislly hazardous military matezials, is remotely
comtrolled by Police and Fire Dispatchers (Dispatchers). The Dispatchers disarm the alama
system ta allow catry of suthorized personnel. The whistleblower cantruds that the Dispatchers
are required under APG Regulation 190-9 to confirm the identity and suthorization of individuals
seeking entry by verifying their names and personal code numbcrs. The whistichlower psserts
that permitting access to these highly sensitive areas solely upon voice recognition creates a

~ substantial and specific danger to poblic health and safety.

The whistleblower further alieges that Mr. Furmankiewicz frequently furns off the
teletype machine in the DLBS Communjcation Center, which is used to obtain critical
information frarn lsw enforcement agencies and the Department of Hameland Security regarding
potential security threats and suapicious and/or eriminal activity that could affect APG. The
whistleblower asserts that the failure to properly monitor these messages may prevent DLES
from carrying out necessary security measures under sn emergency sitwation, The whistleblower
alleges that a few months ago, Permsylvania State Police issued a warniog regarding an
individual who had made threats potentially invelving APG. The DLES Communicatinn Center
was unaware of this warning when it was issued, because the teletype machine was turned off.
Although the police apprehendsd the individunl before he reachad APG, the whistichblawer
contends that this incident highlights the importance and necessity of reviewing information
received on the teletype machine a5 it arrives,

In addition, the whistleblower alleges that on several occasions, Mr. Furmanidewicz has
made statements and exhibited behavior that the whistleblower and other employees eansider
threatening, Specifically, the whistleblower alleges that Mr, Furmsnkiewicz has mads comments
to exployees regarding shooting Dispatchers from a nearby water tower, taking hostages, using
explosive devices in buildings on APG premises, and committing suicide. The whistleblowex
asserts that, based on Mr. Furmankizwicz’s comments and oversll negative demeanor towards his
co-workers, employses arc concerned that Mr. Furmankiewicz may engage in some mannsr of
workplace violence. The whistleblower states that employees have raised their concerns to
DLES menagement, in particular, te Tan Booth, Supervisor of the Dispatchars, However,
management has not taken appropriate steps to sddress the problem.

The Special Coungel’s Findings -

As noted above, if' T find that there is 3 substantial likelihood that information disclosed to
my office reveals a violation of law, rule or regulation, gross mismagagement, an sbuse of
awharity or a substantial and specific danger to public health or safety, I am required 1o send that
information to the appropriate agency head for an investigation and report. S U.S.C. § 1213.

Based on the information disclosed by the whistleblower, 1 have concluded that there is a

. glaus
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The Spacial Counsel

The Honorable Donald H. Rumsfeld
Page 3

substantial likelihoad that the whistleblowet has disclosed gross mismanagement and 4
substantis] and specific danger to public health and safety arising out of the actions of
Mr Funmankiewicz and DLES management at APG,

Accordingly, I am referring this information to you for an investigation of the allegations
desczibed above and a report of your findinge within 60 days of your reccipt of tus Jetter. By
lsw, the report must be reviewed and signed by you personally. Should you delegate your
authority to review and sign the report to the Inspector General, or any other afficlal, the
delegation must be specifically stated and must include the autharity to take the actions
necessary under 5 U.S.C. § 1213(d)(S). Without this information, the report may be found
deficient. The requirements of the report are set forth at 5 US.C. § 1213(c) and (d). A summery
of § 1213(d) is enclosed.

In the event it is not possible to report on the matter within the 60-day time limit, as the
statute Tequires, you may request {r writing an extension of time not 1o exceed 60 days. Please
be sdvised that an extension of time will not be grant=d automatically, but only upon a showing
of good cause. Accerdingly, in the written request far en extension of time, please state
specifically the reasons the additional time is necded. Afrer making the determinstions required
by 5 US.C. § 1213(2)(2), capies of the roport, along with any comments on the report from the
person making the disclosure and any comments ot recommendations by me will be sent to the

President and the appropriste oversight commitiees in the Senate and House of Representatives.
SUS.C. § 1213(e)3). |

A copy of the Teport and any comments will be placed in a public file in accordance with
5U.8.C. § 1219(a).

Plaasge refer to our file number in sny correspondence on this maiter. If you need further
information, please contact Catherine A. McMullen, Chief, Disclosure Unit, at (202) 653-6003. I
am Also available for aay guestions you may have.

Sinaerely,

William E. Revkauf /
Acting Special Counsel

Enslosure

luue
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Any report requxred under subsecuon © sﬁaﬂ "bc ’revieWed and signga by the

o f_f hwi of the sgency' and shallinciude:

, '(i)f» ﬂ’ammmaryofmemfomanonWMrespecttOWMchthe
Ty mvestxgauonwasmxtlatcd o

o ra descnpuon of the oonduct of the mvesUgatxon, : :,' ‘
(3) a summary of any ev1dcncc obtmned fmm thc mvestlgauon, 4

@ a listing of any vxolatzon or apparcnt v1oIat10n of law rule or
o regulatlon. and v_

(5) ¢ adescription of any action taken or planncd as a result of the
. mvcsugatxon such as:

(A) . changcs in agency rul&s rcgulauons or
practices;

(B) the 'rcstofation of auy aggrieved employee;

(C)' o dnsaplmary aeuon agamst any employce and

: ,(D) _ rcfcrral to the Attomcy General of any evidence of cnmmal
- v1olauom )

~

i addxuon, ‘we are mtercsted in lw.rmng of axzy dollar savmgs or pro;ected savmgs
) ,and any management mmauves that my rcsult imm th1s revxew B

‘

ot Should you decldc to delegate authnnzy to another oﬁipié; to review and sign the report, -your .
dclcganon must be’ spcaﬁca]ly smtad ‘ R S
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INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 222024704

DEC 31 2003

MS CATHERINE A MCMULLEN
DISCLOSURE UNIT

US OFFICE OF SPECIAL COUNSEL
1730 M STREET NW

SUITE 300

WASHINGTON DC 20036-4505

—= Dear NE McMulleni T - T ) )

This is i yofersnce to a letter of Decamber 17, 2003, from Mr. William E. Reukauf,
Acting Special Ceunsel, to the Secrotary of Defensc, regarding alleged impropricties at the

Directorate of Low Enforcement end Security, Aberdeen Proviog Gound (OSC File No, DI-03«
1637).

We have asked the Department of the Army Inspector Geperal to inquire into thesc
concerns 2nd advise us of thejr findings.
|

Should you have any questions, please coatact me at (703) 604-8555.

Sincerely,

Leopard Trahan, J1.
Dirzetor
Defenss totline  * -

(// 0F //)
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*APGR 190-9

DEPARTMENT OF THE ARMY
. U.s. ARMY ABERDEEN .PROVING. GROUND
Aberdeen Proving Ground, Maryland 21005-5001

APG Regulation ;
No. 190—9 ' 16 October 1996

; Military Police
INTRUSION DETECTION SYSTEM (IDS)

The term "he" (and its derivatives) when used in this regulation
represents both the male and female genders; exceptlons will be
noted.

Paragraph Page

Purpose . . « . « .« o ¢ ¢ ¢ e 00w
Scope . . . . e oL o e e e e,
Definitions e e e e e e e
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Security Cla851f1catlon e e e e
Procedures. . . . .
Intrusion Detectlon System Testlng
References. . . Sl
Appendix A. Sample Request for Telephone
Code. C e e e e e e e e e e e
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1. PURPOSE. This regulation prescribes policies, defines
responsibilities, and establishes procedures for the American

- District Telegraph (ADT) intrusion detection system (IDS) located
in the Aberdeen and Edgewood areas of Aberdeen Proving Ground.

2. BSCOPE. This regulation is applicable to the operation,
‘access, and physical location of all IDS. All persons (super-
visors and users) who are authorized to access or secure IDS must
comply with this regulation to protect Government property.

3. DEFINITIONS.

a. Privacy Act of 1974 Information. Personal information or
identifiers of an individual, 1nclud1ng, but not limited to, home
address, home telephone number, social security number, financial
transactions, medical history, duty performance characteristics

(to include personal or behavioral) and/or criminal or employment
history. . -

b. Telephone Access Code. Alphanumeric characters that

*This regulation supersedes APG Regulation 190-9, 6 July 1990.

Aﬁvumw7'/ /7&%/2}



APGR 190-6 I ' 16 October 1996 .

controlled by a key pad to the alarms monitor.

c. Key Pad Access Code. Numeric characters which allow
users to operate their IDS. R

4. OBJECTIVES.
a. Provide ihstructions for gaining access to the IDS.
b. ,Pro&ide;guidancetto prevent unauthorized access to:
k(l) Usér telephone access code.
(2) User key pad access code.

5. RESPONSIBILITIES.

a. The Director, Law Enforcement and Security, U.S. Army
Garrison, Aberdeen Proving Ground (USAGAPG), will: ' -

(1) Coordinate maintenance, system analysis and design, .

and operational instruction for all alarm systems on the instal-
lation with the alarm systems contractor.

(2) Notify the affected activiﬁy security officer when-
ever alarm systems -malfunction, are non-operational, or otherwise
adversely affected. .

(3) Coordinate initial installation, additions or
modifications of alarm systems (costs to be& borne by the
requester) between the requester and the ali;m system contractor.

(4) Withhold installation of alarm systems until all
head-in equipment (phone lines, electricity, etc.) have been
installed to ensure a complete and usable system. ’

(5) Ensure the requester inspects newly installed
equipment to ensure the system meets the requester's needs.
Requester will be required to sign acceptance form.

b. . The reguesting activitv security officer will:

(1) Identify alarm system requirements for their
‘activity to the Contracting Officer's Representative (COR),
Directorate of Law Enforcement and Security (DLES), USAGAPG.

(2) Ensure that work request and/or telephone service

requests have been submitted by the end user to support operation
of the system. Monitor progress to ensure requests are completed

and notify the COR when alarms can be installed.

2

| (Zm?/g)

<



16 October 1996 - | APGR 190-9

(3) Coordlnate transfer ‘of funds to the COR to pay for
installation, lease and maintenance of alarm systems used by
their activity. .

(4) Inspect and accept each alarm system 1nstalled for
their activity.

- (5) Submit a consoclidated roster of individuals .
authorized access to each alarm system by name, address, daytime
- phone number and home phone number for each area authorized.

c. Office chiefs/directors, and/or supervisors of each
organization will: .

(1) Authorize the required number of persons needed to
access the IDS.

(2) Ensure an up-to-date access roster is forwarded
through the act1v1ty'secur1ty officer to the Commander, USAGAPG,
ATTN: STEAP-SO-L (Alarms Monitor), Building 2101, with the
authorized persons’ name, address, daytime phone number and home
" phone number, for each area authorized.

, (3) DNotify the Physical Security Division (PSD), DLES,
immediately when a user is transferred, terminated, or tempor-
arily separated from duty for a period of 60 days or more.

(4) Ensure that personnel in these positions meet the
clearance requirements of the property they are protecting.

(5) Report to PSD the names of any personnel‘who become
ineligible for access to the area for which they have access
codes assigned. The PSD will remove the codes from the system.

(6) Ensure that only authorlzed personnel are permitted
access to the IDS

(7) Ensure that telephone access codes and key pad
accesgs codes are not compromlsed nor given to another person to
use, even if that person is authorized entry.

(8) Submit request with persons name, rank/grade, social
security number, and system to be used through the activity
security officer to Commander, USAGAPG, ATTN: STEAP-SO-P,
Building 5453. 2 numerical telephone access code will be
assigned to that individual for systems not controlled by a key
pad

(9) Notlfy COR, PSD, STEAP-SO-P, for key pad access code
to be placed into the system.

/2 .~ /'3)



.APGVR 190-9 | - 16 October -~19~9'6 : ‘
d. Users will: R

(1) Protect their telephone access code and key pad
access code from disclosure to other personnel and safeguard
them, at a minimum, as For Official Use Only (FOUO) materlalj

(2) Report compromlse of codes and other security
violations to PSD, DLES.

\ (3) Call the alarms monltor at the military pollce
station, 278-3650, prior to accessing area without a key pad and
state their telephone access code and their name. o

(4) For areas with a key pad - enter area and enter key
pad access code into system.

(5) Call the alarms monitor after securlng to ensure
system is secure on the monltor s system.

(6) For areas without a key pad - calldthe alarms
monitor at the military police station, 278-3650, when system is =
to be secured and state their telephone access code and their
name. ’ ' ‘

6. POLICY. - | | - .
a. Incidents of users not following proper opening and

closing procedures will be responded to as actual 1ntru810n/
duress alarms

b. Users compromising their codes will be sub]ect to dlSCl—
plinary action. :

c¢. Office chiefs/directors, supervisors, and users will
conduct operational tests in accordance with the appropriate Army
regulation governing the structure and items being stored.

7. SECURITY CLASSIFICATION. Plans and diagrams show1ng locatlon
and technical data of installed systems, signal transmission .
lines, and monitor units are classified and are to be protected

accordlngly
8. PROCEDURES.

a. Controlling Access to I1DS.

(1) Office chiefs/directors and/or supervisors will
ensure only the minimum required personnel have access codes to

operate the system. » : -

(& p=73)
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(2) Offlce chlefs/dlrectors and/or supervisors will
maintain a file of authorized users. The access code list will
be kept secured and safeguarded, at a minimum, as FOUO material.

b. Obtaining Key Pad Access Code and Telephone Access Code.

(1) Offiée'chiefs/directors and/or supervisors will make

‘requests to COR, PSD, building 5453, for access codes to be

installed into their system.

» (2) Office chiefs/directors and/or supervisors will
submit a signed memorandum to Commander, USAGAPG, ATTN: STEAP-
S0O-P, Building 5453, for telephone codes.

¢. Key Pad Access Code andvTeleDhone Access Code.

(1) Codes are to be memorized. Key pad access codes and

'~ telephone access codes will be given only to the individual

assigned and will not be given to other personnel.

(2) Revelation of the code to any person for whom the

'Code was not intended is a securlty incident.

“d. vlolatlons. Unauthorized access, destruction, or modi-
fication of the IDS will be investigated by PSD and Law Enforce-
ment Division, DLES, in accordance with applicable regulations
and federal laws.

e. Security Responsibility. Office chiefs/directors,
supervisors, and users have the responsibility to protect their
system and the property it protects. Security conscious

‘personnel are the best defense for securing Government property

from unauthorized personnel.
9. INTRUSION DETECTION SYSTEM TESTING.

a. Office chiefs/directors and/or supervisors will ensure
that testing is completed on the IDS in accordance with
regulatory requirements.

b.  Intrusion detection systems protecting Category I
missiles and rockets and all categories of arms will be tested

monthly. Category II, III and IV ammunition and explosives will

be tested quarterly Alarm tests of these facilities will be
conducted in coordination with the alarms monitor, 278-3650.

c. Systems protectlng controlled medical substances and

‘money handling activities will be tested guarterly in coordina-

tion with the alarms monitor, 278-3650.
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d. Intrusion detection systems protecting other areas will
be tested in accordance with current regulation pertalnlng to the
‘structure and the property it is protecting or at a minimum, a '
quarterly test of the system will be conducted in coordlnatlon‘
w1th the alarms monltor

e. The Focus 45 and 100 will be tested u81ng the follow1ng
procedures:

(1) Inétall the five digit key pad accéss code.
(2) Press the number 2.
(3). PreSs the word TEST;

(4) Walk test all motion sensors, photo-electric beams
and other sensors you may have by observing the walk test light
on the sensor. The walk test will start from p01nts of likely
entry. Ensure that the walk test light is out prior to any
- movement. The walk test light should light within three steps,
indicating that the sensor has alarmed and sensitivity is
adequate. '

(5) Doors 1nstalled w1th a balanced magnetic switch
(BMS) will be ~opened so that the BMS is separated approx1mately ’
1-1/4 inch.

(6) Réinstall the five digit code and push TEST.

(7) All sensors that were activated will scroll in the
window on the Focusg 45 and 100. If a sensor number does not
show, repeat the process for that sensor only.

f. The focus 100C and D will be tested using the following
procedures.

(1) 1Install the five or six digit access code.
(2) Press MORE until TEST appears on screen.

(3) Press TEST, then press SECURITY POINTS, then press
SEE RESULTS, then press AREA.

(4) Press MORE until START TEST appears.
(5) Press START TEST.
(6) Walk test all motion sensors, photo-electric beams

and other sensors you may have by observing the walk test light
on the sensor. Walk test will start from points of likely entry.

6 g _ , .
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Ensure that the walk test light is out prior to any movement
The walk test light should light within three steps, 1nd1cat1ng.
that the sensor has alarmed and sensitivity is adequate.

(7) Doors installed w1th a BMS Wlll be opened so that
the BMS is separated approx1mately 1- 1/4 inch.

(8) After all sensors have been activated, reinstall
~ five or six digit code, press MORE until HISTORY appears. Press
HISTORY, press. SCREEN, then press PREV until WALK TEST appears.
Then press NEXT until ALL SENSORS TESTED appears, then press
QUIT, PREVIOUS, RESET, TEST, CONTINUE QUIT. ' ’

, g. The duress alarm must be tested in conjunction with the
alarms monitor, 278-3650. First, call the alarms monitor and
inform him that you are going to test the duress alarm. Activate
the duress button and the alarms monitor will tell you if a
duress alarm was transmitted. Reset the duress button. The
alarms monitor will inform you when the duress is set. Do not
attempt this test without contacting the alarms monitor.

h. The Focus 40-P is mainly used on bunkers and must be
tested in conjunction with the alarms monitor. First, call the
alarms monitor and inform him that you are going to test the

: alarm. At that time you will activate the sensor in accordance
‘I' with f(6) above. The alarms monitor will inform you if an alarm
was transmitted. k '

i. Alarm tests will be recorded on DA Form 4930-R (Alarm/
Intrusion Detection Record). A copy of all alarm tests will be
forwarded to Director, Law Enforcement and Security, ATTN:
STEAP-SO-P, Building 5453, or appropriate tenant security office
after weekly, monthly, or gquarterly tests have been conducted.

j. Sensors which fail testing will be reported to the alarms
monitor, 278-3650, for repair. Areas failing the test which
require constant survelllance or security checks when alarm
system malfunctions will be reported to civilian security guards
or military police as soon as possible.

10.. REFERENCES.

"a. AR 190-11, Physical Security of Arms, Ammunition, and
Explosives.

b. AR 190-18, Physical Security of U.S. Army Museums .

c. AR 190-51, Security of Unclassified Army Property
(Sensitive and Nonsensitive).

‘i’ : d. APGR 190-7, Crime Prevention Program.

7
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APPENDIX A
SAMPLE REQUEST FOR TELEPHONE CODE
STEAP-QA-Z (190) 16 October 1996
MEMORANDUM FOR Commander, U.S. Army Garrison, Aberdeen Proving
Ground, ATIN: STEAP-SO-P, Building 5453
SUBJECT: Request for Telephone Code
1. Reguest telephone codes for personnel listed below in order
to gain access to building 123 arms room intrusion detection
- system. '
a. Smith, John L. SFC 123-45-6789 278-0123
b. Jones, John F. SSG  987-65-4321 278-3210

2. The point of contact is MSG Edward Johnson, 278-4567.

JACK W. FROST
CPT, AG ;
Chief, Operations Division
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(STEAP-SO0) - . ) ,

FOR THE COMMANDER:

fued ¢ é@u{%’%
DAVID G7 BURDICK

Adjutant General

DISTRIBUTION: o ; :

A2 plus 10 DLES, STEAP-SO-P S
2 TECOM, AMSTE-IM-A and AMSTE-SI-S
2 DOIM, STEAP-IM-R, Bldg 2201
25 Publications Stockroom, Bldg 346



Cl to APGR 190-9

DEPARTMENT OF THE ARMY
U.5. ARMY ABERDEEN' PROVING GROUND
Aberdeen Proving Ground, Maryland - 21005-5001

APG Regulatlon

No. 190-9

~Change 1 20 April 1988
Military Police

INTRUSION DETECTION SYSTEM (IDS)

APGR_190—9,»dated 16 October 1996, is changed as follows:

- Change alarms monitor telephone number "278-3650" to read "306-
- 0550" throughout the regulation.

 Page 3, paraqréph 5c(2). Change "Building 2101" to read
"Building 2200." ‘

‘Page 5, paragraph 9b. Superseded as follows:

"Intrusion detection systems protecting all arms, ammunition,
and explosives will be tested monthly. Alarm tests of these

facilities will be conducted in coordlnatlon with the alarms
monltor, 306-0550.

(STEAP—SO)

FOR THE COMMANDER:

lgiilg . BURDICK

Adjutant General

DISTRIBUTION:

A2 plus 10 DLES, STEAP-SO- P

’ 2 TECOM, AMSTE IM-A and AMSTE SI-S
- 2 DOIM, STEAP-IM- R ,
%wPublicationsiStockroom, Rldg 346

(v66713)
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DEPARTMENT OF THE ARMY
U.S. ARMY ABERDEEN PROVING GROUND
Aberdeen Proving Ground, Maryland 21005-5001

APG Regulation
No.190-9 ~ PRI
Change 2 ' 7 December 1998

Military Police .
INTRUSION DETECTION SYSTEM (IDS)

APGR 190-9, dated 16 October 1996, is changed as follows:
Page 5. paragraph 8. Add subparagraph “f” after subparagraph “e” as follows: |

“f. In the event of a post wide power outage, structures having ADT intrusion detection
systems (IDS) are equipped with a minimum of an eight hour battery back-up system. Should the
power outage exceed eight hours, activities having arms, ammunition, and explosives (AA&E),
or special access areas which require constant surveillance in the event of an IDS failure, will
provide personnel from within the activity who have access to these areas until the outage is
repaired. It is the responsibility of the activity supervisor to ensure assets for which he/she is
responsible are protected in accordance with regulatory requirements.”

(// YF /3) |
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- FOR THE COMMANDER: < | | o , ‘
| /4@ G.Bﬁgm;( |
Adjutant General
DISTRIBUTION:

A2 plus 10 DLES, STEAP-SO-P
2 TECOM, AMSTE-IM-A and AMSTEI—SI—S
2 DOIM, STEAP-IM-R
1 Publications Stockroom, Bldg 346
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DEPARTMENT OF THE ARMY
‘U.S. ARMY ABERDEEN PROVING GROUND
Aberdeen Proving Ground, Maryland 21005-5001

APG Regulation
No. 190-9

Change 3 ‘ : 5 January 1999

- Military Police
INTRUSION DETECTION SYSTEM (IDS)

APGR 190-9, dated 16 October 1996, is changed as follows:

Change 2 to APG Regulation 190-9, dated 7 December 1998, is
rescinded in its entirety.

0t

(STEAP-S0)

' FOR THE COMMANDER:

gAVID G. /BURDICK

Adjutant General

DISTRIBUTION: :

A2 plus 10 DLES, ATIN: STEAP-SO-P ,
2 TECOM, ATTN: AMSTE-IM-A and AMSTE-SI-S
2 DOIM, ATIN: STEAP~IM-R '
1 Publications Stockroom, building 346
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Aberdeen Proving Ground | SOP # 100
(Directorate of Law Enforcement & Security 10 April 2003

SUBJECT: 911 Center Operations
1. GENERAL

The APG Emergency Services Center utilizes a modified Verizon Automatic Call
Distribution (ACD) system to route incoming calls to an available Dispatcher/Alarms Monitor.
Each call, regardless of the number dialed (911, 7-digit, operator assisted, wireless, etc.), is
routed by Xtend to the 911 Center using this system. The display provides the originating ‘
telephone number of the caller if a 4-digit number was dialed. Ifitisa 911 call, the database
provides the caller’s number, name, and location information. The Dispatcher receives the call
determines course of action and forwards the information for appropriate response.

>

2. RESPONSIBILITIES

a. The Operations Staff is responsible for establishing policy and procedures for the
Aberdeen Proving Ground Dispatcher/Alarms Monitor and will:

(1) Coordinate with the other Directorates on APG.

(2) Coordinate with the Divisions/Sections within the Directorate.
(3) Assist in resolving difficulties between participants.

(4) Appoint two (2) Lead Dispatcher/Alarms Monitors.

(5) Ensure only traihed personne] operate terminals.’

b. Internal Control Chief (an appointed duty of the Supervisory Police Officer in the
Operations Division of the Directorate of Law Enforcement and Security) will:

(1) Ensure all Dispatcher/Alarms Monitors act in compliance with this SOP.

(2) Coordinate Dispatchers/Alarms Monitor operations with Police/Fire/EMS activities.
(3) Ensure Dispatcher/Alarms Monitors are trained to standard.

(4) Ensure Dispatcher/Alarms Monitors are evaluated.

(5) Coordinate all training for Dispatcher/Alarms Monitor with the Police and Fire
training officers.

(6) Coordinate with Operations Staff, for work/leave scheduling.

EXHIBIT 2 C/ OF ZZ)
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c. Dispatcher/Alarms Monitor will be responsible for:
(1) The accuracy of entries and validating records.
(2) Proper and timely responses to inquiries.
(3) Physical security and accountability of equipment.
4 Réporting to the Operations Section known updates that are not implemented.

3. DUTIES

The Dispatcher/Alarms Monitor is the primary individual designated to answer calls received
via 911 and other calls received in the dispatch office. 911 calls are for all emergencies. A
police, fire or EMS emergency is when IMMEDIATE RESPONSE IS NECESSARY to
protect life and/or property. If an emergency is actually occurring, it is important that the
dispatcher is aware that the emergency is IN PROGRESS. The Dispatcher/Alarms Monitor
must stay calm ask and answer any questions that the caller may ask. The Dispatcher/Alarms
Monitor will STAY ON THE LINE. The Dispatcher/Alarms Monitor does not have to hang up
the telephone in order to dispatch the police, fire, or EMS. The Dispatcher/Alarms Monitor will
continue to update the situation and provide current information to responding units. Procedures
for receiving telephone calls:

a. The Dispatcher/Alarms Monitor greets the caller and inquires about the requested services
or information. If general information is requested, the caller will be transferred internally to a
non-emergency information group, where another person provides the requested resource
information.

b. If a dispatch is required, the incident is entered into the Intergraph Computer-Aided
Dispatch (CAD) system. This system integrates all aspects of police, fire, and EMS incident
management. The system is based upon a verified location in the Master Street Address Guide
(MSAG; maintained by the Directorate of Installation Operation-DIO) and an incident type.
There are several incident types entered into the CAD, ranging from parking complaints and loud
music to cardiac emergency, shots fired, or structure fire. Based upon the incident type, the
CAD system routes the incident to the appropriate police, fire, and/or EMS dispatcher as
appropriate,

¢. When the dispatcher receives the incident waiting on their status monitor, the CAD
system makes a unit recommendation based upon the currently active units, their availability,
and post assignment. Fire and EMS units can be recommended based upon the equipment and
availability. The priority of the waiting incidents is pre-determined by the oversight committees
that represent each of the public safety disciplines. Police "in-progress" or "just occurred"
incidents are dispatched under an "agency neutral" policy, where any unit in the vicinity of the
incident is immediately dispatched.
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d. The zone dispatchers maintain contact with each field unit, managing the available
resources to rapidly respond to changing conditions. There are also technical assistants at
auxiliary dispatch positions, handling officer off-line inquiries, record-keeping tasks, and tactical
control of critical incidents. There are two dispatch zones for APG (Aberdeen Area (AA) and
~ Edgewood Area (EA)). This policy is primarily for the Aberdeen area unless otherwise
indicated. The Police Watch Commander is responsible for overseeing the daily operation
of the on duty Dispatcher/Alarms Monitor. They are responsible for all aspects of daily
operations, from quality control to monitoring of active incidents and personnel.

4. TOUR OF DUTY

The APG Dispatcher/Alarms Monitor tours of duty are divided into two (2) shifts (0530-

- 1800 and 1730-0600) which parallel that of the APG police. The APG Dispatcher/Alarms
Monitor will remain on duty until properly relieved (One for One with the exception for the Cad
Call position). If an APG Dispatcher/Alarms Monitor should call in sick, the police desk officer
will be notified for a journal entry. The on duty APG Dispatcher/Alarms Monitor will make
every attempt to get a qualified replacement. (Under no circumstances will an individual outside
the section be used). A log of the notifications /attempts will be made and forwarded to the
operation section indicating who was contacted and the reason why they can’t report for duty.
(Leaving a message on an answering machine is not a contact).

5. PERFORMANCE WORK STANDARDS

a. All APG Dispatcher/Alarms Monitor will work an entire shift at the police and fire
position at least two (2) times during the pay cycle.

b. All APG Dispatcher/Alarms Monitor(s) will obtain a briefing from the off going APG
Dispatcher/Alarms Monitor for all on going activities.

(1) The APG Dispatcher/Alarms Monitor working the Police position will attend the
police roll call (guard mount) briefing and participate in the exchange of information. (7his is a
good time to remind the patrols to stay current as to reporting their status).

(2) The APG Dispatcher/Alarms Monitor working the Cad-Call position will make an
attempt to attend the on coming shift charge briefing for the APG fire station.

¢. During the tour of duty, the APG Dispatcher/Alarms Monitor will periodically check their
APG email for messages that may contain information needed to keep them informed of

management issues and other information.

d. A fully trained APG Dispatcher/Alarms Monitor will be on duty at all times in the
communications center.
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e. The APG Dispatcher/Alarms Monitor may take personal breaks only when adequate
coverage is provided at that position. The APG police desk officer must be informed of the
location of the break. The APG Dispatcher/Alarms Monitor will take a hand held radio (scan
mode) if leaving for more than 3 minutes.

f. The Dispatcher/Alarms Monitor will be alert at all times and will not sleep or give the -
appearance of sleeping during their tour of duty. The on duty desk officer may request or direct
a replacement be called in if the Dispatcher/Alarms Monitor is deemed unfit for duty.

g. The volume of noise producing devices (i.e. radio’s TV etc) will be kept to a minimum.

h. The use of electrical devices such as coffee pots-and heaters within the communications
‘center is authorized if approved by the APG Fire Marshal.

i. The APG Dispatcher/Alarms Monitor will dress appropriately for their tours of duty.
Maintenance of items of personal hygiene and additional clothing are suggested in the event of
extended tours due to emergencies. Parking (except for handicap) is located in the rear of the
building during the normal workweek.

j. The APG Dispatcher/Alarms Monitor who request leave will submit their request through
the team leader to the operations section for approval. The team leader will make an attempt to
obtain coverage and advise the operation section of the status. The APG Dispatcher/Alarms
Monitor will refer to the posted scheduled (located on the J Drive) to determine if the request can
be honored. Request for normal leaves must be submitted at least 2 weeks prior.

6. OPERATIONAL STANDARDS
The following standards must be understood and followed on a daily basis:

a. Individuals requiring emergency assistance, reporting crimes, requesting service. or
information relative to any of the above, should be encouraged to contact the Aberdeen Proving
Ground (APG) emergency telephone number, 911 or 410-306-0564/0565 (on post 4-0564/4-
0565) for all non-emergency issues. All requests to access/secure/check alarmed facilities will
call 410-305-0550 (on post 4-0550). '

b. The APG Dispatcher/Alarms Monitor will process all requests from the APG community
for any of the above categories. The Desk Officer will be informed and a unit will be dispatched
to assess the complaint without undue delay.

¢. The APG communication system is organized and maintained to receive and service the
complaints and requests of the APG community and to dispatch, and service the APG

Emergency Service force.

d. The Dispatcher/Alarms Monitor will attend training on a daily basis during roll call
briefing before the start of each shift. Among the topics covered during these briefings are daily
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operational changes and updates regarding call-taking and dispatching, questions and
clarification regarding departmental policies and procedures and any thoughts, ideas, problems
and solutions that may be of assistance to staff.

e. The Dispatcher/Alarms Monitor will assume duties at one of the following positions and
become familiar with the following systems:

(1) CADPOLICE: Alarms, C.0.P.S., Idispatch (CAD), Xtend, M.I.L.E.S /N.C.I.C. and
police radio procedures.

(2) CADFIRE: King Fisher Alarms, Idispatch (CAD), Xtend, CAMEO, and fire radio
procedures.

(3) CADCALL (Call taker) All the above with focus on Idispatch (CAD), Xtend, police
and fire radio procedures.

f. Call Signs

(1 The Dispatcher/Alarms Monitor will use the call sign “261” or “Aberdeen” when
answering police radio traffic.

(2) The Dispatcher/Alarms Monitor will use the call sign “Aberdeen” when answering
fire radio traffic.

g. Telephone Announcement

(1) The Dispatcher/Alarms Monitor will answer all telephone calls using “APG
Emergency Services”.

(2) Calls that are not of an emergency, will be forwarded to the proper section (i.e. Police
or Fire) for disposition with the exception:

(a) Alarm verification.
(b) Fire work orders.

7. AUTHORIZED ACCESS

a. The following personnel are authorized to enter the Communications Center for official
business:

(1) Staff of Bldg 2200 (Police & Fire).

(2) Police Personnel.
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(3) Fire/EMS personnel.

(4) DLES Physical Security.

(5) DOIM I.T. Crew (see I.T. Roster).

(6) Alarm Maintenance team (ADT, Lockheed Martin).

b. The Communication center will not be used as a gathering place for any authorized or
unauthorized personnel.

¢. All other individuals must be coordinated and approved prior the entering the 911 Center.
When a known visit such as a tour is scheduled, sensitive items will not be exposed (i.e.
M.LL.E.S. /N.C.I.C. terminals).

8. PROCEDURES

a. Intrusion Alarms. The Dispatcher/Alarms Monitor will act as the Alarms Monitor. Upon
assuming duty the following will be accomplished:

(1) Log onto the system with their user ID and password.
(2) Review alarm/intrusion detection record.

(3) Review of normal alarm screen.

(4) Review alarm malfunction log.

(5) Dispatch police unit(s) on activation of an alarm.

(6) After 1800 hours, a check of the normal access screen should be made to ensure
sensitive areas are secured properly i.e.; Bank, Credit Union, and Clothing Sales.

See Appendix A, ADT Operations

b. CAMEO. The Dispatcher/Alarms Monitor will log on to the system to verify
connectivity. Upon assuming duty the following will be accomplished:

See Appendix B, To be published.

c. MLLES/N.CIC.

(1) The Dispatcher/Alarms Monitor will act as the terminal operator. Upon assuming
duty the following will be accomplished:

(G or 22)
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(a) Log onto the sysﬁem with their user ID and password.

(b) Verify that sufficient paper is in the printer.

(¢) Notify Pikeville for verification when the system is down.

(d) Notify Police patrols when the system is down and or operational.

(2) In addition, the Dispatcher/Alarms Monitor will be required to use this system to
conduct:

(a) Pre-employment background checks for D.L.E.S. (performed primarily at night).
(b) Driving and Criminal Histories for STA/ Court (performed primarily at night).
See Appendix C, NCIC/MILES Operations and Manual

d. CAD. The Dispatcher/Alarms Monitor will act as the CAD operator. Upon assuming
duty the following will be accomplished:

(1) Log onto the system with their user ID and password.
~ (2) Verify that the system is in dual mode.
(3) Ensure the proper lineup is loaded into the system.
(4) Enter all police, fire/EMS responses, types of activities and remarks into the system.
See Appendix D, CAD Procedures
e. WORK ORDER. The Dispatcher/Alarms Monitor will act as the initial point of boﬁtact
for work orders regarding Fire/EMS services. Upon assuming duty the following will be
accomplished: ‘

(1) Review Fire/EMS staff available.

(2) Review current work order log and verify all request have been forwarded to the on
duty Fire Supervisor.

f. KING FISHER. The Dispatcher/Alarms Monitor will act as the Fire Alarms Monitor.
Upon assuming duty the following will be accomplished:

(1) Verify that the display light on the King Fisher are functioning.
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(2) Verity that ample paper is in the printer.
(3) Dispatch a fire unit on activation of an alarm.
(4) Enter information into‘ the CAD system.
See Appendix F, To be published

g. RADIO/TELEPHONE.

(1) The Dispatcher/Alarms Monitor will act as the Emergency Services Radio Operator.
Upon assuming duty the following will be accomplished:

(a) Make a communications check with a mobile unit and or range control (this may
require a change in channels).

(b) Make a communication check with Edgewood stations.
(c) Make a daily communication check with Harford county at 0800. -

_ (d) Ensure that the radio is placed back on the primary frequency for the position
being filled.

(e) Avoid familiarity. Use proper names and titles or unit identification.

€3] Maintain a professional attitude at all times. Courtesy is expressed by the tone of
voice and manner of presentation. Eliminate unnecessary talking.

(g) Will not leave the operating position without proper coverage or the permission
of the Desk Officer.

(h) Will not use any profane, indecent or obscene language over the air.

(1) Report damaged or non-functioning equipment to the on duty Desk Officer and
Fire Supervisor.

(2) The Dispatcher/Alarms Monitor in coordination with the Desk Officer and Fire
Supervisor, will make every effort to transmit all known information to a responding units before
arrival at the scene of any incident.

(3) Upon receipt of a BOLO, it will be prepared immediately and broadcasted. All
BOLOs must have Law Enforcement authority. All BOLOs will be complete as possible and
updated when and if more information becomes available.
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(4) The Dispatcher/Alarms Monitor maybe requested to assist with the input of cases and
traffic tickets when the police are overwhelmed.

See on-line COPS User Manual

1. XTEND. The Dispatcher/Alarms Monitor will act as the terminal operator. Upon
assuming duty the following will be accomplished:

(1) Log onto the system with their user ID and password.
(2) Verify that the system is operational (If in failsafe re-log onto pc-psap).
(3) Wear headsets to ensure proper use of the system.
(4) Report malfunctions using the on screen help desk “F-11” button.
(5) If uncorrected, report malfunction to the Operations Division.
See XTEND Users Manual
j. NAIRA, CAIRA and EOC Operations. The Dispatcher/Alarms Monitor will act as the |
central point of contact for E.O.C. activations. Upon notification of and incident following will
be accomplished:
(1) Notify the Desk Officer and the Fire Supervisor of the incident.

(2) Assist the Desk Officer and Fire Supervisor with notification of essential personnel.

(3) Ifthe EOC is activated, the Dispatcher/Alarms Monitor will make an attempt to
report to the EOC until relieved.

See Appendix J, To be published.

Attachments: Appendix A — ADT Operations
Appendix C — NCIC/MILES Operations
Appendix D — CAD Operations
Appendix E ~ Fire Dept. Work Orders
Appendix G — Radio Telephone Operations

By Order of the Director, DLES, Aberdeen Proving Ground, Maryland

10
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Abbreviations
AA&E  Arms, Ammunition, and Explosives
AAAR  Abbreviated Aviation Accident Report
AAR After Action Review
- ACSIM  Assistant Chief of Staff for Installation Management
ACV Army combat vehicle. - - . .
AF Augmentation force
AFAR  Department of the Army Federal Acquisition Regulation
AFIP Armed Forces Institute of Pathology
AGR Active Guard/Reserve
AMC U.S. Army Materiel Command
AMEDD Army Medical Department
AMV Army motor vehicle
AOC Army Operations Center
APRF Army Pulse and Radiation Facility
AR Army Regulation
ARL Army Research Laboratory
ARNG  Army National Guard

ARSTAF Army Staff

ASA

ASA(CW)

(LLL&E) Assistant Secretary of the Army (Installations, Logistics, and Environment)
Assistant Secretary of the Army (Civil Works)

ASA(I &E)  Assistant Secretary of the Army (Installations and Environment)
ASA(IL&E) Assistant Secretary of the Army (Installations, Logistics, and Environment)
ASA(RDA) Assistant Secretary of the Army (Research, Development, and Acquisition)

ASC
ASMIS
AVP
AWOL
BATF
BRAC
CAIRA
CA
CAMA
CASY
CDhC
CFR
CFSC
CIIC
CONUS
CCTV
CFR
CG
CID
CSA

Army Senior Consultant

Army Safety Management Information System
Aerial Validation Plan

Absent Without Leave

Bureau of Alcohol, Tobacco, and Firearms
Base Realignment and Closure

Chemical Accident or Incident Response and Assistance
Commercial Activity

Consolidated Army Military Awards

Chemical Agent Storage Yard

Child Development Center

Code of Federal Regulations

Community and Family Support Center
Controlled Inventory Item

Continental United States

Closed-Circuit Television

Code of Federal Regulations

Commanding General

Criminal Investigation Division

Chief of Staff, Army
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Aberdeen Proving Ground
(Directorate of Law Enforcement & Security

DA
DCSINT
DCSOPS
DEA
DIA
DLA
DOD.
DoDD
DoDI
DOE
DOI
DOL
DOT
DR
DSN
ECOD
ECR
EIR
EMR
EOD
EPA
EPR
FAA
FAR
FAX
FBI
FGS
FOD

Department of the Army

Deputy Chief of Staff for Intelligence
Deputy Chief of Staff for Operations and Plans
Drug Enforcement Administration
Defense Intelligence Agency
Defense Logistics Agency
Department of Defense-

DoD Directive

DoD Instruction

Department of Energy

Department of Interior

Department of Labor

Department of Transportation
Deficiency Report

Defense Service Network

Estimated Cost of Damage

Entry Control Roster

Equipment Improvement Report
Electromagnetic Radiation

Explosive Ordnance Disposal
Environmental Protection Agency
Environmental Program Requirements
Federal Aviation Administration
Federal Acquisition Regulation
Facsimile

Federal Bureau of Investigation
Final Governing Standards

Foreign Object Damage

FORSCOM Forces Command

FOIA
FOUO
FTX
FWT
GCMCA
GFE
GFM
GFP
GOCO
GS

GSA
HQDA

Freedom of Information Act

For Official Use Only

Field Training Exercise

Fair Wear and Tear

General Court-Martial Convening Authority
Government furnished equipment
Government furnished material
Government furnished property
Government-Owned, Contractor-Operated
General Schedule

General Services Administration
Headquarters, Department of the Army

HAZMAT  Hazardous Materials

IBD
IC
IDS

Inhabited Building Distances
Installation Commander
Intrusion Detection System

SOP # 100
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Aberdeen Proving Ground
(Directorate of Law Enforcement & Security

ILD Intraline Distance

IMD Intermagazine Distance

JAG Judge Advocate General

MACOM Major Army Command

MOS Military Occupational Specialty

MP Military Police 4

MTF Medical Treatment Facility

MWR Morale, Welfare, and Recreation

NAF Non-Appropriated Fund

NAIRA  Nuclear Accident or Incident Response and Assistance
NATO  North Atlantic Treaty Organization

NEPA National Environmental Protection Act

NOK Next of Kin ,

NRC Nuclear Regulatory Commission

NSN National Stock Number

NTSB National Transportation Safety Board

OCONUS Outside of the continental United States

OEBGD Overseas Environmental Baseline Guidance Document
OH Occupational Health

OSD Office of the Secretary of Defense

OSHA  Occupational Safety and Health Act/Administration
PCE Protective Clothing and Equipment

PCS Permanent Change of Station
PEO Program Executive Officer
PM Provost Marshal --Program Manager --Product Manager

PMO Provost Marshal Office

POC Point of Contact

POV Privately Owned Vehicle
POW Privately Owned Weapon
PRP Personnel Reliability Program

RF Radio Frequency --Response Force

ROI Report of Investigation

SIDPERS Standard Installation/Division Personnel System
SIR Serious Incident Report

SJA Staff Judge Advocate

SNM Special Nuclear Material

SOP Standing Operating Procedures
SSAN Social Security Account Number
SSN Social Security Number

SSRA System Safety Risk Assessment
TBO Time Before Overhaul

TEU Technical Escort Unit

TDY Temporary Duty

™ Technical Manual

TSG The Surgeon General

13

SOP # 100
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Aberdeen Proving Grouna
(Directorate of Law Enforcement & Security

UCNI Unclassified Controlled Nuclear Information

U.S. United States

USACE U.S. Army Corps of Engineers

USACIDC = United States Army Criminal Investigation Command
USAEC U.S. Army Environmental Center

USAMPSA U.S. Army Military Police Support Agency
USAR  United States Army Reserve

USASC U.S. Army Safety Center

USATCES U.S. Army Technical Center for Explosives Safety
US.C.  United States Code

USSS United States Secret Service

UTF Underwater Testing Facility

UXO Unexploded Ordinance

VISTA  Volunteers in Service to America

SOP # 100
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Appendix A to SOP #100
(ADT Operations)

American District Telegraph (ADT) Alarm Operations:

1. LOG ON PROCEDURE
e Logonto one screen by hitting the “X” in the top right.
¢ Select Start, MAS SYS A, Log On ID with password.

e Duplicate that process on the second screen.

2. ACCESS

e To Access an Area: Verify name and four digit code in alarm book. F4, Tab, enter
building number, select room number if applicable, enter again, select Test, go to test
category arrow, make sure access is highlighted, hit enter, enter again, building is on test.

3. SECURE

e To secure a building: F4, Tab, enter building number, Enter, select room number if
applicable, enter again, select Test, select Clear Test, building is now secure.

4. HISTORY

e To check History of a building: F4, Tab, enter building, room number if apphcable
enter, select History button on the bottom of the screen.

5. TEST

e To check which buildings are placed on Test: Function, Lookups, On Test, Enter.

e All buildings placed on test must be closed nightly at 8:00 PM.

6. BURGLARY ALARM: When a burglary alarm comes in: Select Ctrl “N”, to bring up the
next alarm, or Function, Alarm Buffer, Enter, scroll down to alarm to be processed, Enter.
Check status of alarm, if in burglary status that has not restored, police response is required.
Create an event in CAD (See SOP for CAD Entry). Attempt to contact POC for that building by
selecting the Contact button on the bottom of the screen. After the alarm has restored you can
acknowledge it by selecting ALT F9, Tab down to Comments, enter comment that a patrol
responded and the findings, Enter. Select ESC to clear screen completely of that alarm.

7. COMMUNICAITONS FAILURE (COMM FAIL): When COMM FAIL alarms come in: If

more than one comes in at one time, go to Function, Alarm Buffer, Enter. Make a list of the
alarms, give to Shift Commander. Create an Event in CAD (See SOP for CAD Entry). As
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Appendix A to SOP #100
(ADT Operations)

alarms restore, go to Function, Alarm Buffer, Enter, scroll down to alarm that has restored,
Enter, ALT F9, Tab to Comments, enter patrol that responded and findings, Enter. Select ESC to
clear screen from that alarm.

8. OFF NORMAL: When an alarm has not restored and is acknowledged, (ALT F9), it will go
into OFF NORMAL status. The alarm must be reset, Accessed by POC, or someone authorized
before the OFF NORMAL status will reset. Do not call in a work order if someone is able to

reset it when returning to work. Ranges and Minefield sensors should be called in if they go into
OFF NORMAL status.

9. CONTACTS:

* To ADD Contacts for assigned buildings: F4, Tab, enter building number, room number
if applicable, Enter. Select Contacts, Ctrl ?A” will bring up the screen to add contact
information. Fill in Name, Phone number is for the HOME, Extension is for WORK, CS
Seq# should be the next in line for use.

e To CHANGE Contact information: F4, Tab, enter building number, room number if
applicable, Enter. Select Contacts, scroll down to the Contact you wish to change the
information, Enter. Tab until you have all information changed, Enter.
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Appendix C to SOP #100
(NCIC/MILES Operations)

1. GENERAL
a. All users will be certified through CJIS (Criminal Justice Investigative Sei"vice).
b. Users will be responsible for individual recertification every two years.
c. All users are always responsible for the security of their own logon.

d. NCIC (National Crime Information Center) will always notify the user when logon need
to be updated.

e. Iflogons are not used within 90 days, you will then be required to attend a two-day course
for reinstatement status.

f. If your logon is suspended or locked out, or you experience any other problems,
immediately contact the help desk 410 653 4555.

2. STATUS: MVA/DOWN does not imply that the system is down. The system is never down
unless both MVA/DOWN and MVA/62 are DOWN. User must insure that both sites are indeed
down before informing the officer that the computer is down. Operator error will generate a
highlighted field that will read information rejected, this does not mean that the information is
not in the computer. This means that the user has entered incorrect information. Clear the
screen and re-enter the correct information, before telling the officer that the information is not in
the computer.

3. For correct computer entry and procedures refer to the NCIC Manual or the White Book.
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Appendix D to SOP #100
(CAD Procedures)

Computer-Aided Dispatch (CAD) Procedures

1. INITIATING A CALL FOR SERVICE

. Click on “CREATE”

o

b. Enter location

c. Event type
d. Remarks
(1) D — Details (training, fuel, supplies, etc)
(2) E - Environmental (spill, hazmat, etc)
(3) F - Fire calls (alarm activation, brush fires, buildings, etc)
(4 M —Medical (any type requiring EMS)
(5) P - Police calls
e. Name of caller
f. Address (apt or room number, additional to above location)

g. Call source
(1) ANIVALI (911 lines)
(2) Phone (any other linés)
h. All pertinent information
(1) Details
(a) Personnel involved (if known)
(b) Other work being done, beyond event type
(2) Environmental

(a) Type and amount spilled
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Appendix D to SOP #100
(CAD Procedures)
(b) Is spill contained
(c) Is area secured
(d) Is spill in or threatening water way
(3) Fire
(a) Location and type, if an alarm activation
(b) Is building or area evacuated
(c) Any special instructions—enter off x street
(4) Medical
(a) Level of consciousness
(b) Age and sex of patient

(c) Extent and nature of injuries (what’s wrong and how it occurred). How the injury
occurred is as important as what the injury

(5) Police
(a) Location and type, if an alarm activation
(b) Attempt to contact Point of Contact for alarm activation
1. Click on to “accept event”.

J. If event is accepted, it will jump to pending--go on to dispatch instructions to force an
event

k. If event is not accepted, do the following:
(1) Double click on “fire” in the “agency control block”
(2) The edit row box will appear
(3) Nextto “r” entera “y”

(4) Nextto “event” enter “faa”

(5) Click on “ok”
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Appendix D to SOP #100
(CAD Procedures)

(6) The box will disappear, then click on “accept event”.
(7) The event will now jump to pending awaiting—go on to dispatch instructions.

(8) For police events that have to be forced follow same steps as fire (1 thru 3) at step 4
enter “paa”

2. All events can be entered from any workstation in the dispatch center.
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Appendix E to SOP #100
(Fire Dept. Work Order Procedures)

Forms for receiving requests for Open Flame Permit and Fire Extinguishers.
When received over the telephone Dispatchers will:

1. Flame Permit Request.

Fire Department Detail

Date/s of Detail Time From To  Hrs,
Location:

Hazard: ‘

Project Officer: Phone No.

Requested By: ____Phone No.

Special Instructions:

F.D. Personnel Receiving Info. Date Time '

2. Fire Extinguishers request.
Work order numbers run succession.

For example : Work Order, use Example #2.

Work Order No.
Fire Department Service Order Phone No,
Shop Assigned Name of Requestor Date, Time, & Initials
Activity Code Organization Bldg No.
Location and Nature of Work
Priority (circle) 1 2 3 Notification (shop and time) Approved By (officer)
Job Order Required Job Started lob Completed No of Hours
YES NO Date Time Date Time
Description of Work
Signature of Worker Signaturre of Supervisor

After taking either work order, page a supervisor on Fireside and give to him.



Appendix F to SOP #100
(Radio Telephone Operations)

Answering call:

1. All incoming calls will be answered as:

“APG EMERGENCY SERVICES CENTER”

2. All incoming calls whether it be 0550, 0564, 0565, 0572, 0573, 0509 and all 911 lines can
and will be answered from any phone station.

IT WILL NO LONGER BE APG POLICE OR APG FIRE/ EMS.

WE ARE AN EMERGENCY SERVICES CENTER AND WILL HANDLE ANY
TELEPHONE CALL FROM ANY STATION. '

3. Tt is suggested that when personnel are available, that two (2) people answer an incoming 911
call, one (1) person to converse, and one (1) person to monitor.
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Aberdeen Proving Ground 17 Feb 1998
(Directorate of Law Enforcement & Security) S.O.P. #26

SUBJECT: Radio Telecommunication Operator (RTO) and Alarms Monitor
1. POLICY

A. Individuals requiring police assistance, reporting crimes, requesting service, or
information relative to any of the above, should be encouraged to contact the
Aberdeen Proving Ground (APG) emergency telephone number, 911 or
410-306-0564/0565 (on post 4-0564/4-0565) for all non-emergency issues.

All requests to access/secure/check alarmed facilities will call 410-305-0550
(on post 4-0550).

B. All requests from the APG community for any of the above categories will be
Processed by the APG Radio Telecommunication Operator (RTO) or Desk
Officer and a patrol will be dispatched to assume the complaint without undue
delay.

C. The APG communication system is organized and maintained to receive and
service the complaints and requests of the APG community and to dispatch,
and service the APG Police Department patrol force. The APG Police
Department Communication Section Wﬂl be responsible to the Law
Enforcement Division.

D. The RTO will use the call sign “261”.
II. RESPONSIBILITIES
‘A. Radio Telecommunication Operator (RTO)

1. The RTO is responsible to the Desk Officer and Security Coordinator for
the proper operation of the APGPD communication system, the intrustion
alarm system, and any other communication devices which they may be
required to use.

2. The RTO will be supervised by the APGPD Terminal Security
Coordinator (Administrative Officer) for work/leave scheduling and all
other administrative actions.

3. The Administrative Officer will be responsible to the Chief, Law
Enforcement Division in reference to communication matters.
The Administrative Officer will ensure RTO’s are trained and qualified
to perform their assigned duties.
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B. Base Station Techniques

1.

9.

The APG police communication system base station is licensed primarily
to communicate with its mobile units.

. Personnel will limit messages to Official Business Only. Personnel

should refrain from long conversations on the network and remain
professional at all times.

An operator has the duty to advise the Desk Officer of any
communication requests, or any they have been requested to perform
which, may cause a violation of the FCC, NCIC, MILES, and US Army
rules and regulations.

- RTOs must be familiar will all monitored stations and be knowledgeable

of their call letters and locations

. RTOs will not make internal adjustments to radio or computer equipment.

All requests for repairs to the radio equipment will be called into the
Directorate of Information Management (DIOM) radio repair section. The -
Request will be documented on the Trunked Radio System Service Log.

. RTOs must listen to the circuit before keying the transmitter in order to

prevent interference. Never call a station while another station or mobile
unit is transmitting.

. The RTO will not leave the operating position located in the

Telecommunication Center without the permission of the Desk Officer.

. A professional attitude must be maintained at all times. Courtesy is

expressed by the tone of voice and manner of presentation. Eliminate
unnecessary talking. :

Avoid familiarity. Use proper names and titles or unit identification.

10. Extremely long messages or explanations should be called in by

telephone.

11. The RTO will broadcast all patrol assignments at least three (3) times,

using the following format:

Unit Number Location Nature
U-51 2200 Aberdeen Blvd Disturbance
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12. If, after calling a station or mobile unit twice, and no reply is received,
clear the radio net and try again in about one minute.

a. An in-service patrol unit who purposely fails to answer an
assignment directed to their assigned vehicle will be cited as
“Failing to Acknowledge Radio Call” and subject to disciplinary
action.

13. The RTO will take immediate action to correct unnecessary radio
transmissions/interference broadcast by patrols.

14. Be absolutely impersonal while on the air. Avoid the egotistical “I”” and
concentrate on third person language.

15. Numbers should be repeated as integers; Example: 1,527,617 is
transmitted as 1,5,2,7,6,1,7.

16. The RTO in coordination with the Desk Officer, will make every effort to
transmit all known information to a responding patrol before arrival at the
scene of any incident.

17. Be On the Lookout (BOLOS)

a. Upon receipt of a BOLO, it will be prepared immediately and
broadcasted. All BOLOs must have Law Enforcement authority.
All BOLOs will be complete as possible and updated when and if
more information becomes available. '

b. BOLOs will be broadcasted in the following manner: “261 to all
post patrols, prepare to copy BOLO, all units respond in sequence”.
Wait 15 seconds for patrols to prepare to copy.

¢. BOLOs will be broadcasted in the following order: Name, sex, race,
age, height, clothing, hair color, eye color, and reason for BOLO.
Break frequently on long descriptions.

C. Operating Procedures

1. Each police station (Aberdeen/Edgewood), unless otherwise indicated,
shall transmit the call sign once every 30 minutes.
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2. When transmitting requests for assistance, patrols adhere to the
following:

a. Priority - When assistance is needed, other than routine, but the
officer is in no immediate danger, state unit number and “priority”.

b. Assist Officer - Highest priority call broadcast over the
communications network. This request takes precedence over all
other assignments and is broadcast only when an officer is believed
to be in danger of death and/or serious bodily injury, or if a riotous

~ situation exists over which the police can no longer exert control.

3. RTOs/Mobile Operators WILL NOT:
a. Transmit any false or unnecessary call contrary to regulation.

b. Interfere with any distress call or contrary communications contrary
to regulations.

¢. Do Not Use any profane, indecent or obscene language.
d. Willfully damage any radio equipment.

d. Will Not Use ten code and will adhere to simple English
phraseology.

D. Mobile Unit Techniques

1. Patrol units receiving assignments will respond by giving vehicle number

+«and the word “Roger”. They will proceed to the scene without dela§ and
notify the RTO upon arrival by stating unit number and the words “On
Location”. Upon completion of the assignment, patro] units will return
to service using full unit number.

2. Patrol units going “out of service” for lunch/dinner will be returned to
service automatically at the expiration of the 20 minute lunch/dinner
period. When a patrol unit is manned with two officers, only one officer
will be permitted “out of service” for a lunch/dinner period. When the
first officer has completed his/her lunch/dinner period, the second officer
will then take his/her lunch/dinner period.
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E. National Crime Information Center (NCIC) operations:

1. The Security Coordinator is responsible for receiving reports of stolen or
recovered property and ensuring that NCIC entries are made when
appropriate: :

a. The criteria for entering vehicles, boats, guns, and articles in NCIC:
(1) A report must be taken as follows:

(a) Vehicles — The purpose of entering vehicles in NCIC
is to provide assistance in the recovery of a stolen
vehicle, a vehicle involved in the commission of a
crime (felony vehicle) and in the recovery of stolen
parts.

(b) Boats - Any unrecovered stolen boat which has a
registration number, document number, permanently
attached hull serial number, or owner-applied number
may entered in NCIC.

(c) Guns - Serially numbered weapons which are stolen
may be entered into NCIC. A recovered
(abandoned,seized, or found) weapon for which no
stolen report is on file may be entered in NCIC as a
“recovered” weapon.

(d) Articles - Any item in the theft report valued at $500 or
more and having a unique manufacturer-assigned serial
number and/or an owner-applied number may be
entered in NCIC. o ‘ B

(e) Wanted Person — An individual for whom Federal
felony or serious misdemeanor warrants are
outstanding.

b. Felony Warrants

(1) Will forwarded to the United States Marshal Service for
service.

¢. Misdemeanor Warrants

(1) Only Federally issued misdemeanor warrants will be entered.
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d. Entry of Warrants

(1) NCIC entries must be entered promptly to ensure maximum
system effectiveness.

(2) A “timely entry” in the Wanted Person File is made
immediately after:

(a) The decision to arrest or authorize arrest has been made.

(b) The decision has been made as to whether and how far
to go for extradition. :

2. The Security Coordinator will be responsible for conducting all NCIC
validations as mandated by State of Maryland, MILES/NCIC Quality
Control.

3. The NCIC operator is responsible for:

a. Preparation and distribution of all STEAP-SO-FM 65°s

(MILES/NCIC Entry) on all reports or lost, stolen, or recovered
weapons or ammunition.

Ensuring that a STEAP-SO-FM 65 has been completed for all items
lost or stolen on APG.

Notification to appropriate agencies when “locate” are placed or
records cleared. ‘

4. The NCIC operator will make terminal entries for APG, at the written
direction of the Security Coordinator, under Army and NCIC regulations.

a.

Reports of lost, stolen, or recovered weapons, ammunition and
explosives will be recorded on STEAP-SO-FM 65. After terminal
entry on weapons reports, the Desk Officer will annotate DA Form
3975 with the NCIC number, date, time or the entry and attach the
printout. The PMO file copy will be maintained in the NCIC file.

Reports of lost, stolen, and stolen recovered items (articles, boats,
vehicles, and license plates) will be reported. The Desk Officer will
annotate DA Form 3975 with the NCIC number, date, and time of
the action and attach the printout. After review, one copy of the DA
Form 3975 will be maintained in the NCIC file.
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c. Deserters will be cleared from the NCIC by the U.S. Army Military

Personnel] Center, Fort Benjamin Harrison, Indiana. This office will
be responsible for the inquiry and location of wanted persons.
“Locates” placed on wanted persons will include all installations
within the NCIC area. Operators will ensure that persons are in
military custody before a “locate” is placed.

. Misdemeanor Warrants (AWOL) will be entered only with the

expressed approval of the Provost Marshal and under the following
circumstances:

(1) The absent soldier is assigned to a special mission unit or
who have had access to top secret information during the 12
months preceding the absence. These personnel are
immediately classified as a deserter, regardless of the length
of absence.

5. Background checks:

a. Itis forbidden under Federal regulations to use the (NCIC) system

for background screening with the exception of criminal justice
employment positions. The system can only be used by law
enforcement agencies that deal directly with the arrest, prosecution,
and confinement of personnel who violate local, state, and federal
law.

. DLES has an agreement with the State of Maryland to perform

security background checks utilizing, the Maryland Inter-Agency
Law Enforcement System (MILES). A security agency must
submit to the DLES Security Coordinator, a list of three names
who have access to view the record inside the Police Station. Upon
completion, the record will be destroyed by the Security
Coordinator.

F. Request for NCIC action from another installation:

1.

All written reports received from outside activities or installations, shall
be reviewed by the Security Coordinator and the Civilian Liaison
Supervisor.

. Hit confirmation NCIC entries:

a. When a hit on stolen property is received, a printout will be made

and confirmed with the DA Form 3975 on file in the
Communication Center.
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b. Notification will be made by telephone, followed by a National Law
Enforcement Telecommunication System (NLETS) law
enforcement message, to the agency making the inquiry. The NCIC
operator is required to respond within 10 minutes or 1 hour,
whichever is indicated on the inquiry.

3. NCIC will be used for law enforcement purpose on a need to know
basis, IAW AR 190-27 and appropriate state and federal regulations

G. ALARMS MONITOR

1. The RTO will act as the Alarms Monitor. Upon assuming duty the
following will be accomplished:

a. Log onto the Centrascan system using your name and assigned
password.

b. Review alarm/intrustion detection record (DA Form 4930-R).
c. Review of normal alarm screen.
d. Review alarm malfunction log.
(1) After 1800 hours a check of the normal access screen
should be made to ensure sensitive areas are secured

- properly i.e.; Bank, Credit Union, and Clothing Sales.

2. Log on the Centrascan

a. At the prompt cpuad86!login - Type your assigned logon o
name and enter.

b. At the prompt password: - Type your assigned password and
press enter.

c. Welcome to ADT 6000 System will appear immediately
thereafter the screen will change to a ADT Centrascan 6000

Information Manager.

d. Alarm Manager will be highlighted. Press enter.

e. Monitor Alarms will be highlighted. Press enter.
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3. Log off the Centrascan
a. Press the Shift Key and 9 key.
b. Press Return to continue will be highlighted, to do so.
c. Alarm Manager Screen will appear, Press Exit AE@ key.
d. Information Manager Screen will appear Press AE@ key.

¢. You are now back to the cpuad86!login: screen. The next person
can then login.

4. Opening and securing protected areas:

a. Telephone Access Procedures:

(1) Physical Security Division (PSD) will ensure telephone
access codes are made available to the alarm monitor at
all times. This list contains the name and access codes
for all persons authorized to access specific telephone
access sites. PSD will periodically ensure that the
access list is updated, in order to assure valid
information.

(2) Operating personnel requesting access to a telephone
access site will, state their name and four digit access
code.

“(3) The alarm monitor will check the telephone access list o
and ensure the name and access code is correct.

(4) The alarm monitor will then place the area in access
mode by mputting the list name for that specific area.

(5) The alarm monitor will then inform operating
. personnel they have access to the area.

(6) Personnel who do not meet this requirement will be

denied access and a police patrol will be dispatched to
the area.
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b. Kevypad Access:

(1) Personnel who have a key pad to access their alarm
system will enter their code and turn the alarm off.
This does not require a call to the alarms monitor.

(2) After securing the system, personnel with key pads will
. call the alarms monitor to ensure the system was
secured.

(3) A Patrol will be dispatched (actual intrusion/duress
alarm) in reference to personnel who fail to follow
proper procedures.

5. Monitoring Operations:

a. The alarms monitor will not leave the monitoring area without
permission of the Desk Officer.

b. All alarm malfunctions will be called into the alarms monitor
and should be given immediate attention. ADT is required
to respond to alarm and equipment malfunctions within six
(6) hours. When calling in an alarm or equipment failure,
record the information on the Alarm Malfunction Log. Pay
particular attention to the alarm location and the reason for
the alarm, especially, after normal duty hours. To place a
work order, contact the ADT work order desk at extension
(410-366-1660). They will provide a work order number.
Annotate the time ADT was notified. Work order requests
will be accomplished as follows:

(1) Calls should be made as soon as possible.

(2) Each alarm malfunction requires an individual work
order number and must be annotated as such.

(3) Provide a work order number to those persons
requesting a work order for their records.

10
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(4) When ADT maintenance personnel are required to
respond to alarm malfunctions after normal duty hours,
(excluding alarms monitored by EA security guards)
have the Desk Officer record the time ADT was
notified on the Daily Staff Journal (DA Form 1594).
When ADT arrives at the Emergency Service Center
(ESC) have the Desk Officer record the time on the
Daily Staff Journal.

(5) When ADT has completed the necessary repairs, the
Desk Officer will record the time repairs were
completed and document what action was taken to
alleviate the problem, i.e. replaced components, reset
the alarm or rewired the system on the Daily Staff

- Journal. The Desk Officer will then notify the tenant,
that repairs have been completed. The name of the
individual contacted and time will be recorded in the
Daily Staff Journal.

¢. The priority for response when alarms malfunction are as
follows:

(1) Chemical Surety Areas
(2) Nuclear Surety Areas
(3) Arms Rooms
(4) All other alarmed areas
6. Definition of Alarm codes and response:

a. The ADT Centrascan system comprises several detection units
which monitor the alarm data. In general terms, line
supervision, is the ability to detect certain impulses in the
data lines and relay an alarm to the Centrascan terminal.

Listed below are the types of alarms sent to the terminal from
the control units and data lines:
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(1) Communication Failures — (Comm Fail) a wide range
of problems can exist when a comm fail is activated
such as; the data line can be cut or lines are down, data
line is not communicating because a loss/surge has
been detected. Communications failures also occur
when problems exist in the hardware and software
controlling the alarm device.

(a) Patrol response is required when a comm fail
OCCUrs.

(2) RTU Trouble — RTU trouble occurs when the control
unit detects a problem either in the data lines or the unit
itself. Some RTU troubles occur with power loss or
communication with the Centrascan.

(a) Report RTU trouble to ADT (work order
required, document time and contact person)

- (3) System Trouble — System trouble occurs when the line
supervision detects a power failure, line failure or loss
of communication between the control unit and the
Centrascan.

(a) Report System Trouble to ADT (work order
. required)

(4) DURESS ALARM — A duress alarm is a button that
when pushed or pressed down will activate an alarm. A
duress switch is manually controlled and will not
activate without someone having contact with the
switch. Note: during some down loads of the main
system a duress alarm may occur on the alarm screen.

(a) Patrol response is required for duress alarm

(5) BA1 or BA2 Alarm — BA1 or BA2 are separate alarm
units controlled by a single key pad. BA represents
Burglar Alarm and is activated when a motion detector
or Balanced Magnetic Switch (BMS) has detected a
problem or someone has actually opened a protected
area without turning the system off.

(a) A police patrol response is required for a
BA1/BA2 activation

12
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(6) Unidentified Pass Code — An unidentified pass code is
an information alarm that identifies alarm codes which
have been installed in a key pad but not in the
Centrascan data base. After receiving an unidentified
pass code, notify the Physical security Office to have
the situation corrected.

(a) No patrol response is required for an
unidentified pass code

b. When dispatching a police patrol unit for response to an alarm
(exception: holdup/duress alarm), check the printout and
emergency file to clarify the type of response required.

H. Offense Reporting System 2 (ORS2)

1. The primary automation system used by the Aberdeen Proving Grdund,
Directorate of Law Enforcement and Security to report:

a. Army Quarterly Trends and Analysis within the Department of
Army

b. Offenders to USACRC, NCIC, CJIS, and DOD

c. Criminal Statistics required by Federal Law

d. Crime reports to Department of Defense

2. The ORS?2 data package has capability to generate the required reports

needed from all PMOs. However, this station will primarily use ORS2 to
produce Police reports and Blotters, other reports are optional. The
following are the most common reports generated:

a. Military Police Report (DA Form 3975)

b. Military Police Blotter (DA Form 3997)

c. Commander’s Report (DA Form 4833)

d. Criminal Data Reference Card (DA Form 2804)

e. Report of Return of Absentee (DD Form 616)

f. Report of Missing/Recovered AA&E (DA form 3056)

13
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Law Enforcement and Discipline Report
Serious Incident Report (SIR)V

Commander’s Action Due Notice

License Revocation, Suspension, and Post Bars
Juvenile Repeat Offenders

Adult Repeat Offenders

3. Administrative Officer will;

a.

b.

C.

d.

Establish policy on the preparation and use of ORS2
Ensure that ORS2 technical training for users is incorporated
Monitor Military Police Reports (MPRs) on Local Offenses codes

Monitor MPR numbers for gaps

4. Civil Liaison Officer will;

a.

b.

C.

- d.

e.

Monitor and Maintain an operational system

Ensure that the system is backed-up periodically

Ensure that all reporting requirements are met on schedule
Ensure that the system is used R

Correct reported errors to the system

5. Radio Telecommunication Operator (RTO) will;

a.

b.

C.

Ensure that the information entered is accurate
Ensure that the blotters are produced daily

Ensure the Protected cases are separated from the blotter

(}C/ a/f/f/



d.

€.

f.

Ensure the MPRs are not repeated
Ensure the Repeat Offenders are listed

Make supplemental corrections into the ORS2

6. Administration Section will;

a.

b.

€.

f.

Prepare final copies of reports/cases

Ensure that the reports/case are complete and accurate
Ensure enclosures and support documents are attached
Make supplemental correction into the ORS2 as needed
Report un-correctable errors to Operations (i.e. SSN)

Monitor and make distribution of reports/cases (to include CRC)

7. An incident will be reported as a founded offense when credible
information is obtained. Information gathered by Officers and other
sources should be entered into the system. There is no such thing as too
much information. Using the function key “F1” may be helpful in
obtaining some data on required blocks/fields. When entering a date we
strongly encourage that the full year be entered in the following format:

a.

yyyy/mm/dd

BY ORDER OF THE PROVOST MARSHAL, ABERDEEN PROVING GROUND
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SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is ODCSOPS

PRIVACY ACT STATEMENT
(ORITY: Title 10 USC Section 301; Title 5 USC Section 2951; E.0. 9397 dated November 22, 1943 (SSAJ.

WCIPAL PURPOSE: To provide commanders and law enforcement officials with means by which information may be accurately identified.

ATINE USES: Your social security number is used as an"additionaljalternate means of identification to facilitate filing and retrieval.
DISCLOSURE: Disclosure of your social security number is voluntary.
1. LOCATION ) 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
APG, MARYLAND 2004/01/23 11:15
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
BECK, LISA S. 590-18-6385 GS-06
8. ORGANIZATION OR ADDRESS
DLES
9.

i, LISA S. BECK . WANT TO MAKE THE FOLLOWING STATEMENT UNDER DATH;

I'am a dispatcher at the PMO and have been for almost 2 years. I work on Squad 1 with John Furmankiewicz, Amy Roland, “{..
John Coale, Matt Golcheski and Ross Becker. My supervisory chain, is Mr. Booth, SFC Kontak, Mr. Masoner, MSG Brown and
Mr. Krauer. My understanding of the proper procedures for allowing access to secure areas is to first look in the access book for
that individual check that they have access into the area they are requesting, verify code, open area. When looking in the book I
am looking them up by last name. I was trained that way and there is also an SOP book. On a daily basis I have witness Mac not
getting the access book and verifying names and codes. He will ask them their name, and say "for the record, your code, " but
will not use the book for verification. When I first started I noticed he used the book a few times to show me how, but after I got
the routine down, I don't remember him using the book. When I came in today I was in the dispatch center and witnessed him
using the book for verification. On several occasions since I started here, I have told Mr. Booth that Mac does not use the book

for verification. Mr. Booth did not give me a response, he just shrugged his shoulders and changed the conversation to something
else.

The only time the NCIC printer should be turned off is when you are taking a message off the machine. It is to be turned right
back on. In training that is the way it was taught. On a daily basis when Mac is at work the printer will be turned off for long

viods of time. Mac would take a message off the printer and not turn the printer back on. When I notice the machine off, I turn

ack on and say to whom ever it working with me that "we forgot to turn the printer back on." There have been times when

/self have forgotten to turn it right back on. Also, on the other squad, when I have relieved them, sometimes the printer will be
off. When noticed that the printer is off, it is turned right back on. One day when I relieved Mac and Amy from day shift I
noticed the printer was off. I turned it back on and it starting printing the incoming messages. The time the messages are sent to
us is printed on the top. I noticed the printer had been turned off most of the day because the first messages time was from about
9 am that morning. Irelieved them at 5:15 pm. I believe the timeframe to be either November or December 2003. I told Mr.
Booth about this incident he assured me he would talk to Mac about it. Amy was working on fire side and didn’t pay too much
attention to what Mac was doing. The work environment lacks teamwork and supervision. I work well with everyone. When
things are brought to the supervisors attention I get an answer that I'm getting to it. Nothing is ever done with my concerns. I
feel that I am being blown off, out of sight, out of mind kind of thing. When working with Mac he makes comments that he
shouldn't make. I was running a vehicle tag, and asked the patrol was it a car or truck, that makes a difference when inputting it
info the system. Mac blurted out that's a truck tag. One day also Mac took me out for post familiarization to get me acqainted
with post. He worked on the Ambulance for years so was very familiar. One day I sent a patrol on an alarm that happened to be
behind the fence. The patrol asked if it was behind the fence. I wasn't sure, so I asked Mac. He stated "don't you remember?"
He expects me to commit everything told to me to memory. His tone of voice not pleasant either. When Mac was training me I
was on the phone with an individual trying to verify his alarm was secure. I had the procedures mixed up and couldn't figure it
out. Mac was standing over me, I asked for him to refresh my memory he said "your running the show." The gentleman called
back and Mac answered. He told the gentleman that his alarm was fine, that it was the operator. Meaning me. When Mac went
to the hospital for his heart attack I took over his duties coordinating leave and inputting time. When he returned he noticed one
mistake I made with one of the codes. He blew it way out of proportion, he said it took them three days to correct my mistake and
took back doing time. He stated upon his return he didn't want these extra duties. Until he found a mistake and wanted to do time
his self. The incident with the gentleman and the alarm made me so upset that I was in tears. My husband happened to call
shortly after that and noticed that I was crying. He works on post and was here within 10 minutes. He came in to find out why I
was crying. I told him and he went to see Mr. Krauer. Ididn't go, so I don't know what was discussed. There is another
incident with a scheduling issue, involving Mac when he returned from sick leave that is addressed in an attached statement that is
full and complete. I gave this to Mr. Booth.

10. EXHIBIT 11. INITIALS OF PERSON MAKING STATEMENT
4 PAGE 1 OF 2 PAGES

ITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKENAT ~ _____ DATED

I THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER MUST BE BE INDICATED.
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STATEMENT OF Lisa S. Beck TAKEN AT APG, MARYLAND patep 2004/01/23

Y QTATEMENT (Continued)

AFFIDAVIT
, LISA S. BECK HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 2 . IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE CONTAINING THE STATEMENT. | HAVE MADE THIS

STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUGEMENT,
) : - — Al -
TYPED STATEMENT o HEADING CoWVENIENLE O y\ﬁ
NMNOT STENE

(Signature of Person Making Statement)

WITNESSES: Subscribed and sworn to before me, a person authorized by law to
administer oaths, this day of ,
at

ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)
PAUL A. MARONE
(Typed Name of Person Administering Oath/
5 USC 303
ORGANIZATION OR ADDRESS

(Authority To Administer Oaths)
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Date: Wed, 5 Nov 2003 19:08:18 -0800 (PST)
From: "Lisa" <twin_a6385@yahoo.com>

Yahoo! - My Yahoo! - Help

“YRHOOI| Print - Close Window

¥

Subject: Mac letter
To: twin.a6385@yahoo.com

Attn: Mr. Krauer, Mr. Masoner, SFC Kontak, . 05 Nov 03
MSG Brown, Mr. Booth

Reference: John Furmankiewicz (Mac)

On November 1, 2003 when I arrived at work to relieve day shift, Matthew and Amy were so worked up over

their experiences that had occurred throughout the day. Amy was crying and very upset, she was unable to talk

-she was so upset, she left the dispatch area until Mac left. She returned to talk to me. She stated that there is no
way she will be able to work with Mac anymore and that there is no reason she should have to come to work and
be with a person that is so mean and spiteful. Mac caused her to have chest pains, he verbally abused her all day. -
Matt said that he will not work with Mac either. I called Mr. Booth and informed him that the day shift for the
following day was not willing to work with Mac, and that he needed to come and straighten things out. Mr.
Booth came in and worked things out. He told Amy and Matt that he would come in Sunday morning and talk to
Mac. He did not do that, and Sunday they said he was not much better. Matt said Mac walked a thin line all day.
Matt and Amy said that Mac made a comment about what they were watching on television, they would have to
change it, he didn’t like it. All of the dispatchers, except Mac, pay for the cable television every month. I don’t
feel that he had any say into what they watched, since he doesn’t pay.

On November 2, 2003 I approached Mac and asked when he was coming back to full shift. Matthew
Golczewski has use or use leave he wanted to use the 14th, ISth, and 16 of this month. T was trying to-cover
within our squad and save overtime. It would be only for the two and a half hours in the morning until Mac

- comes in at 8am. I proceeded to explain to Mac that it would be easier for him to come in early if he could. He
snapped at me and stated he would have to talk to the doctor. Then he said “Are you coordinating this?” I didn’t
answer him quick enough I guess. His tone of voice was very disturbing. He then said “ So I guess you are
coordinating this.” I asked him if he wanted to come in early on those days, not that he had to. He then stated “
Do I have to go through you? T didn’t know I had to go through you.” And walked out. Since I was appointed
the Lead Dispatcher for Squad 1, I was only doing what I thought was asked of me, which is to coordinate
anything needed for successful operations to cover all shifts. I feel that he is creating a hostile work environment
and nothing that is said to him will make him change. I also feel that the only solution to this problem is to have
him removed from the dispatch center. He does not do the job that is asked of him. His people skills are lacking
tremendously. He is very negative towards everyone. For instance, when someone will call in to find out if an
area is secure ,we usually go to the alarm screen and look up the history; Mac will tell them whatever time you
secured it, it is secure. He doesn’t transfer calls when needed, he doesn’t put all events into the CAD ie., traffic ‘
stops, walking patrols, escorts, alarms. Someone needs to come and observe for at least half of a shift to see who
does what; observe all workers. Get Mac out of the call taker position, have him work either Police or Fire side.
Then you will see what I am talking about. He thinks he knows everything, and he is always right. I have also
asked him to make up a list of all the buildings behind the fence, since he is so familiar with behind the fence
from past work experience. He stated he doesn’t write anything down and we should commit everything to
memory. There is no team work, the moral is poor, and several dispatchers have stated that they don’t like
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coming to work anymore. This is a great place to work, someone needs to get the moral back to where is was
and I feel that the only way to do that is to remove Mac from the workplace.

Dispatcher 17
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SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is 0DCSOPS

PRIVACY ACT STATEMENT
ORITY: Title 10 USC Section 301; Title 5 USC Section 2951; E.0. 9397 dated November 22, 1943 (SSN).
CIPAL PURPOSE: To provide commanders and law enforcement officials with means by which information may be accurately identified.
LJTINE USES: Your social security number is used as an additional/alternate means of identification to facilitate filing and retrieval.
DISCLOSURE: Disclosure of your social security number is voluntary.
1. LOCATION 2. DATE (YyyYrmmon) 3. TIME 4. FILE NUMBER
APG, MD 2004/01/23 1910
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
BECKER, ROSS VINCENT 163-30-4162 GS-06
8. ORGANIZATION OR ADDRESS
DLES
9.

i, ROSS VINCENT BECKER . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

I been working as a DLES dispatcher for almost 5 years. Iam in squad #1 and work with Matt G, John C., Lisa B, Amy R and
Mac. My understanding of opening alarmed secure areas are - check the name and code number in the code book. Determine if
that person is authorized to open. If so open the bldg. These are written guide lines in regard to opening alarmed bldgs. About a
year ago a male voice asked to access a bunker. This person did not know the PIN number and his name did not appear in the
code book. I believe I sent the police. As I understand the police found that everything was OK - the person wanted to put items
away for a co-worker. I know of several occation when the proper procedures were not followed in opening alarmed bldgs. I
have a list of dates and times when these procedures were not followed.

I have not reported the incidents because I was told by Mr. Booth and SGT Brown that if I complaine they may decide to get ridé¢ -
of me. I thought that getting rid of me meant firing me, but later, after all that was involved I thought they might have meant
more.

The teletype machine "TTMACH" at DLES should only be turned off when retreiving at message, or manitinance. My
understanding is based on common scene and expireance working with TT in MPDC police dept. On one occations that TT
“ACH was off when I came into work at 1730 Hrs, Mac was working daywork. A TT message of 3 stolen trucks stolen in

-ford Co., all from the same location - this message was not given to 5/Delta or sent to the gates. We are to be concerned

ut trucks being used for terrorist activities. 5/D - 5 Delta is the desk commander. On another occassion when Mac apparently
«urned off the Mach there was a message from PA ST PD about a subj enroute to APG to committ a homicide. As I understand,
this message was not sent to PD units at the gates by Mac - refer to notes. Work environment - Hostile is the best way to discribe|
our work place. For a most part Mac - Jerry and Mr. Booth, SGT Brown make our jobs stressful. I work day-to-day with a
threat of violance from statement made by Mac - SEE Matt's complaint. Due to Mac's past history of numerous complaits and the
his seemingly violent nature. For the past year or so we had to work in this terror workplace with no help from any supervisors.

Mac has made statement to me "this is a good day to go to the tower," What Mac means is today would be a good day to kill
people. Everyday I fear for my life and the lives of my family and friends - See Matt's compl. I believe that Mac was trying to
scare me into quiting and Mr. Booth and Brown had first hand knowledge of this. I do think that here is a chance that Mac will
carry out his threats. Ihave been in therapy for over 1 yr, also on Meds., because of our working invironment. My wife has
also sought therapy as a result of this situation. Because of Mac - Booth and Brown our lives have changed dramacty. It's not
only the terror but also the conspiacy on the part of Booth, Jerry, Mac and Brown fo forge to falsefy pay sheets which is known as
Booth days. Other incidents are contained in "age compl." and other documentation to be given for investigation.
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STATEMENT OF ROSS VINCENT BECKER N APG, MD oaten 2004/01/23

B STATEMENT (Continued)

AFFIDAVIT
;, Ross Vincent Becker , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 2 . IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE CONTAINING THE STATEMENT. | HAVE MADE THIS
STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT THREAT OF PUNISHMEW'WITTHOU COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

/ L /Siqnat/é aof Person Malci;lg Statement)

WITNESSES: Subscribed and sworn to before me, a person authorized by law to
administer oaths, this f/ L day of %ﬂmﬂ‘? . ZO 0(/

at A6 , Mo 7

ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)
PAUL A. MARONE
(Typed Name of Person Administering Oath)
5 USC 303
ORGANIZATION OR ADDRESS {Authority To Administer Oaths)

INITIALS OF PERSON MAKING STATEMENT )/
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At 1430hrs. 6-25-02 Firefighter Bob Barr was in the communications room and at this
time he said “Boy, they are really having problems on the police side. Jerry Morgan told
me that he had to take all the women into his squad because Furmankiewicz told him that

: 9 : 9
he didn’t like women or blacks”.

At 1440hrs. 8-6-02 units 16 and 19 were dispatched to an alarm that was 1n or very near a
test firing range. I phoned B Tower ( an observation tower in the firing range) to assure
the safety of our police units and spoke with Gus. Gus gave me instructions and careful
directions to relay to the police units. During th

ections to re is time Mr. Furmankiewicz st

to the pol 1is time Mr. icz stood over my
shoulder ranting at me and making it difficult for me to hear. He was angry because I had
caiied the tower. Mr. furmankiewicz told me “Once you give those officers an
assignment, they are on their own—they can call the tower themselves”

We have many new inexperienced officers that may not have called the tower.and put
their lives in jeopardy. I think that Furmankiewicz believes that this is a good way for
new offiers to learn a lesson.

Also present was Dispatcher Kieth stumpf.

At 0800hrs. 8-6-02 An alarm sounded for The Bank of America, I immediately
dispatched two units. Mr. Furmankiewicz became visibly upset and yelled to Lt. smith,
“cancel the units, I just talked with an employee who said that they were going into the
bank to open.”

Furmankiewicz took a big chance. Why would an employee set off an alarm by entering
the bank, the employee’s know the entrance code and are instructed to deliberately set off
the alarm if the police are needed. I think it is safe to say that Furmankiewicz assumed
that there was no trouble based on his I don’t care attitude and lack of police experience
and canceled the units based only on a voice on the phone.

At 083 1hrs. 8-5-02 Furmankiewicz opened a bunker for Ricardo without checking
Ricardo’s code number
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At0850hrs. 8-5-02 Furmankiewicz opened an unknown building for Williams without
checking Williams code number.

At 0858hrs. 8-5-02 Furmankiewicz opened a bunker for Mark Mullin without checking
mullen’s code number.

At 1516hrs. 8-5-02 Furmankiewicz open a bunker for Eason without checking Eason’s
code number.

At 1540hrs. 8-5-02 an alarm sounded for building 605. I told Dispatcher Stumpf to send
two units. Funmankiewicz canceled the units without explanation.

At 1158, 8-15-02 I was taking a call for a brush fire and entering the information into the
CAD system when Furmankiewicz got a call for a fall and need for and ambulance.
Furmankiewicz berated me and rudely reached over me and put out a call for the
ambulance. He angrily said I should have put out the Ambo call first. The fact is ,
Furmankiewicz never told me that he had and Ambo call and I had no way of kr owing.
Keith Stumpf was also present. )

At 0816hrs. 8-20-02 Furmankiewicz failed to acknowledge Chief Cox and fire units
arriving at building 2505 for the order of gas. I am not sure if was sleeping.

On 8-20-02, Each time Dispatcher Stumpf left the room Furmankiewicz would verbally
attack me. He approached me in the threatening manner and said “you are not worth
training” “you can’t follow simple directions™ “I refuse to train you anymore” “you
worry to much about details” “you are dumber then Fred Morlok and he is the dumbest
white man I know”.

On 10-21-02, Furmankiewicz failed to change my schedule to attend an NCIC class off
post. As aresult I had to work a 12 hour shift from !730hrs till 0530hrs and then be in
class at 0800hrs the same day. This is his way of harassing me and making my job very
stressful.

At 1730hrs. 11-17-02 Furmankiewicz was working 0530 till 1730hrs. When I relieved
him at 1730hrs. he had the teletype machine on “Hold Print”, “OFF’ since 0943hrs.

The teletype machine receives messages concerning National security, Officer safety and
local and interstate lookouts.

At 1730hrs. 11-20-02 Furmankiewicz once again placed the teletype machine on “Hold
Print”, “OFF” since 1328hrs. He worked from 0530hrs till 1730hrs.

At 1730hrs. 12-10-02 Furmankiewicz turned the teletype machine off at 1059hrs.

On many occasions we received information via teletype from Home Land Security, The
F.B.I. and local and state agencies regarding information that should be relayed to base
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~ units and security. I have never seen Furmankiewicz file this mformatlon he piles it on
the top of a file cabinet and goes home.

On or about 1-23-03 Furmankiewicz went to Mr. Booth and complained about me having
a coffee pot in the radio room. Although I have the permission of Mr. Booth to have the
coffee pot in the room Furmankiewicz said that I was in violation of the fire regulations.
Fire Chief Bob Barry inspected the coffee pot set up and said that all was in order. Mr.
Booth and Sgt Brown permit this workplace harassment by Furmankiewicz and make no
attempts to stop it. Furmankiewicz creates hostility in the workplace which puts me under
severe stress.

Furmankiewicz did not come to work on Wednesday 1-29-03 and Thursday 1-30-03, He
later said that he was sick.

Furmankiewicz did not come to work on Tuesday 2-4-03.

At 1730hrs. 2-7-03 Furmankiewicz turned the teletype machine off again. When I turned
the machine on at 1730hrs. there was a message from the F.B.1. and Homeland Security
sent at 164 5hrs.. T copied the message and quickly sent it to the gates and field units
along with a F:B.L. picture of suspect. At this time we were on a code orange alert.
Valuable time was lost and could have resulted in a security breach and endangered
personnel.

Saturday 2-8-03, Furmankiewicz did not show up for work today.

Thursday 2-12-03, Furmankiewicz did not show up for work today.

Monday 2-17-03, Furmankiewicz did not show up for work today.

Tuesday 2-18-03, Furmankiewicz did not show up for work today.

Sunday 2-22-03, Funmankiewicz went home in the morning today.

Monday 2-23-03, Funmankiewicz did not show up for work today.

At 1730hrs. 3-3-03 Funmankiewicz turned off the teletype machine today.

At 1730hrs. 3-23-03, Furmankiewicz stood up before us and said “I am your chain-of-
command, I am your supervisor”. Present was Matt, John, Keith and myself.

At 1730hrs. 4-10-03, When I relieved Furmankiewicz at the police communication
console I noticed that the CAD computer screen was blank, no units were logged on.
When I asked about the screen I was told that nobody gave him a roll call sheet in the
morning. As a result, with no units logged in for that 12 hour shift we have no
information on the days activities. This could cause a serious legal problem for police
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officers if this information is needed at a later time. Furmankiewicz also had the teletype
machine turned off. Furmankiewicz only had to walk 10 feet to get a copy of the roll call.

At 1730hrs, Furmankiewicz had the teletype machine turned off again today and left 2
hours early. He also had the firing ranges marked cold when in fact the firing ranges were
hot.

At 1100hrs 5-19-03 T attended a class across the street from my building. I dropped in my
building to turn in my certificate and saw Furmankiewicz working on his day off for time
and a half. There were four people working including Furmankiewicz. We only need
three.

At 1730hrs. 5-26-03 I relieved Furmankiewicz and he had the teletype machine off again.
This time when I checked it I found a message from 1213hrs. Teletype message #03-146-
01 three stolen trucks in our county. [ immediately flashed this information to our field
units and sent copies to the gates. The three truck were stolen in our area and could have
been used for anything. There was more then a 5 hour delay in disbursing the
information.

At 1430hra. 5-4-03 Furmankiewicz left three hours early, Matt.

At 1730hrs, 4-24-03 Furmankiewicz had the ranges marked as cold when in fact the
ranges were hot. Neglect such as this will some day result in serious injury or death of
one or more of our officers.

On 6-9-03 Furmankiewicz did not come to work, 0600 till 1700hrs.
On 6-10-03 Furmankiewicz did not com to work, 0600 till 1700hrs.

In the past few weeks “exact date is unknown at this time” Mr. Booth asked M.
Furmankiewicz to sit with him on a panel for the purpose of interviewing a new
employee. The potential employee was turned down for employment. This person is a
Black American Female and allegedly filed a E.E.O. complaint and as a result was hired.
Mr. Booth, who is also a Black American is aware of the statement that Mr.
Furmankiewicz made in the past. “I don’t like women or blacks”. I personally feel tha
based on the past record of Furmankiewicz it was gross mismanagement on the part of
Mr. Booth to consider any input by Furmankiewicz in any matter that concerns women or
Black Americans.

To summarize, Most of us feel that it is only a matter of time till Furmankiewicz goes off
and someone or many will be on the receiving end of his warped mind.

It is obvious to all of us that everyday he jeopardizes the safety and security of our
personnel and base. Mr. Furmankiewicz is skirting disaster and the security of this nation
when he disarms the alarms on highly sensitive buildings with mere telephone voice
recognition.
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It is also very obvious that he is in a conspiracy with Mr Booth and Sgt Brown and using
our government as his personal ATM machine. It is suspected that Furmankiewicz is
taking unauthorized days off at the expense of us all and working for premium time and a
half at his leisure on his scheduled days off. For many long years Furmankiewicz has
been making the lives of his co-workers a hell on earth. No matter what he does to people
it always seems to get swept under the rug.

Under no circumstances do I want my name or any personal information about me or my
wife to be released in this case to anyone.

Ross Becker
Police/Fire Dispatcher
Bldg 2200

A.P.G. MD 21005

Home Ph (410) 642-3240
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August 14, 2002

Dear Sir or Madam:

I would like to bring to your attention a very alarming and potentially violent situation that currently exist
within the DLES organization here on APG. This situation exist now and has been brought to the
attention of supervision but due to the lack of action the majority of the employees are fearful to go to
work everyday. creating an environment of stress and anxiety. The problem revolves around an

employee by the name of John Furmankiewicz and the belief among other employees is that he is a-
mentally unstable individual and may resort to work place violence at any time. He has on several
occasions stated with conviction that “There are days when | feel like climbing the water tower with a
sniper rifle and a bunch of ammo”. Mr. Furmankiewicz has also made it known and has openly bragged
that he has a small arsenal of automatic weapons and small arms at his residence. Given the fact that
Mr. Furmankiewicz is a Viet Nam veteran and has the training to use the autornatic weapons that he

brags about makes the employees of building 2200 almost terrified to work with him. In addition to this,

Mr. Furmankiewicz has stated that when he served in Viet Nam he “enjoyed Killing people”. The fear of
potential violence in our workplace has driven the employees that work with Mr. Furmankiewicz to

believe that he should be removed from his position immediately. The most recent proof involves a

statement that he made as follows, “I have never held anybody hostage before but if | did | would hold
the gun in their ribcage where it's most comfortable for me. That way | could hold it there for a very long

time.” There are countless other cases that illustrate Mr. Furmankiewicz potential for violence and it

might be very easy to think that nothing will ever happen here on APG but as we see in the news

headlines all the time it's the people that thought ‘it will never happen here’ that suffer the most. Your

consideration and action on this matter is greatly appreciated. As for the offenses, | can provide dates,

times and names of witnesses. Feel free to contact me at (410)575-6946.

‘Sincerely, ‘

Matthew Golczewski
Fire/Police Dispatcher
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December 24, 2003 In Reply Refer To: 512A5/116A-1

Becker,Ross

To Whom It May Concern;

SUBJ: Ross Becker;

1. Mr. Becker is currently being treated at Perry Point VAMC for an exacerbation of his
Post Traumatic Stress Disorder that is precipitated by his work situation. He reports a hostile
work environment evidenced by constant observation and criticism by his supervision despite an

above average proficiency rating. He is experiencing insomnia, anxiety, insecurity and fear of
violence in the work place.

2. It is the opinion that his work environment is the precipitant of this exacerbation of
symptoms. He is to remain off nfwork for three weeks. He will be re-evaluated at the end of this

leave of absence. Please feel free to contact me for further information at 410-642-2411 ex.
5675.
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AT 1300 HOURS 24, JUNE 2002, I WAS ORDERED INTO THE CONFERENCE ROOM OF
BUILDING 2200 MY MR. FURMANKIEWICZ "MAC" . MR. FURMANKIEWICZ TOLD ME THAT
HE WAS MY SHIFT SUPERVISOR, APPOINTTED BY BOOTH "MR. IAN BOOTH" THE MEETING
WENT AS FOLLOWS.

MAC: ITALKED WITH BOOTH ABOUT YOU WORKING ALL NIGHTS AND I DECIDED THAT
I AM PUTTING YOU ON A ROTATING SHIFT.

ROSS: IKNOW THAT ALL THE DISPATCHERS HAVE BEEN WORKING DAY SHIFT NOW
BECAUSE OF THE TRAINING ON THE NEW COMPUTER SYSTEM---"INTERUPTION BY
MAC".

MAC: SHAKING HIS FINGER IN MY FACE AND EXTREMLY HOSTILE, FROM NOW ON YOU
WILL WORK WHAT I TELL YOU TO WORK AND WHEN I TELL YOU TO WORK. YOU
ARE MAKING TOO MUCH MONEY BY WORKING ALL NIGHTWORK.

ROSS: AFTER THE TRAINING IS OVER I WOULD LIKE TO GO BACK TO NIGHT SHIFT.

MAC: STILL VERY HOSTILE, YOU'RE NOT QUALIFIED TO BE A DISPATCHER AND YOU
NEVER WILL BE. LET ME GIVE YOU AN EXAMPLE, WHAT IS RICARDO'S ACCESS
CODE NUMBER?

ROSS: 1 DON'T KNOW, YOU CAN'T EXSPECT PEOPLE TO REMEMBER CODE NUMBERS,
THERE ARE TOO MANY , THAT IS WHY WE HAVE A CODE ACCESS BOOK, BESIDES
THAT COULD LEAD TO A SECURITY BREACH.

MAC: RICARDO'S CODE NUMBER IS--—---AND YOU WERE TOLD THE NUMBER THE OTHER
DAY AND YOU FORGOT IT ALREADY. I WAS WATCHING YOU THIS MORNING WHILE
YOU WERE ACCESSING A BUNKER AND YOU MADE A MISTAKE, YOU HIT THE
WRONG KEY.

ROSS: I KNOW THAT I MADE A MISTAKE, I HIT A WRONG KEY BUT I QUICKLY
CORRECTED IT.

MAC: ANOTHER THING, I NOTICED THAT YOU WON'T LET PEOPLE ACCESS BUILDING
AND BUNKERS ON VOICE RECONITION. IF YOU RECOGNIZE THE VOICE YOU
SHOULDN'T WASTE TIME LOOKING UP THE CODE NUMBER, JUST LET THEM IN.

ROSS: I STRONGLY DISAGREE WITH YOU, THAT'S WRONG.

MAC: MAYBE THERE IS A REASON THAT YOU MAKE MISTAKES, YOU'RE 60 ARN'T YOU?
MAYBE AS YOU ARE GETTING OLDER YOU MAKE MORE AND MORE MISTAKES,
I'M 55, YOUNGER THEN YOU.

ROSS: YOU ARE MAKING REFFERENCE TO MY AGE AS A REASON FOR MAKING A
MISTAKE. YOU CAN'T TALK TO ME LIKE THIS. YOU CAN'T REFER TO MY AGE.
I WALKED OUT OF THE ROOM.

DURING THIS MEETING, MR. FURMANKIEWICZ ADDRESSED ME IN A
DISRESPECFUL AND HOSTILE MANNER.. MR FURMANKIEWICZ USED HIS
AUTHORITY TO VERBALLY ASSAULT ME. I AM INJURIED BY HIS DISRESPECTFUL
REMARKS AND ATTITUDE TOWARD MY AGE. I AM CONVINCED THAT MR. BOOTH
GAVE MR. FURMANKIEWICZ FULL SUPERVISORY AUTHORITY OVER ME. I ALSO
SUSPECT THAT MR. BOOTH DID NOT GIVE ME AN OPPORTUNITY TO APPLY FOR
SHIFT SUPERVISOR BASED ON MY AGE.
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MR. FURMANKIEWICZ USED HIS AUTHORITY TO VERBALLY ASSAULT AND INJURE
ME SOLEY BY THE FACT THAT IN HIS MIND I AM TO OLD TO BE WORKING FOR THE
DEPARTMENT OF DEFENSE. FURTHER MORE, BE ADVISED THAT I FULLY INTEND
TOFILE A CASE OF "AGE DISCRIMINATION" WITH THE FEDERAL LABOR RELATIONS

AUTHORITY.

NOTE: IT IS ALLEDGED THAT MR. FURMANKIEWICZ MADE THIS STATEMENTS:
" ROSS AND BESSIE BOWMAN ARE OLD AND FEEBLE MINDED AND
SHOULD NOT BE WORKING HERE"

IT IS ALLEDGED THAT MR. FURMANKIEWICZ MADE THE STATEMENT,
"IDON'T LIKE WOMEN OR BLACKS" TO A SUPERVISOR AND THE
SUPERVISOR TOOK NO ACTION.

DATES, TIMES, AND WITNESSES ARE AVAILABLE.

?"‘ Zv Lo
ROSS BECKER
BLDG. 2200 RTO
APG, MD. 21005
(410) 306-0550
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SWORN STATEMERT
For use of this form, sea AR 180-45; the proponent agency is DCSOPS

PRIVACY ACT STATEMENT
MRITY: Title 10 USC Section 301; Title 5 USC Section 2951 ; E.0. 9397 dated November 22, 1943 (SSA/.
PAL PURPOSE: To provide commanders and law enforcement officials with means by which information may be accurately identified.
. WUTINE USES: Your social security number is used as an additionallalte[nate means of identification to facilitate filing and retrieval.

DiSCLOSURE: Disclosure of your social security number is voluntary, ‘
1. LOCATION 2. DATE (YYYYMMOD) 3. TIME 4. FILE NUMBER
APG, MD : 2004/01/29 1810
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
BOOTH, IAN F - 160-44-0733 GS-09
8. ORGANIZATION OR ADDRESS
DLES APG, MD -
9. ,

i, JAN FREDERICK BOOTH » WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

Mr. Ross Becker). 1 then made a simple procedure for all to follow which would indicate if a bunker was not properly secured.
The procedure would also be performed at a given time, ‘

I'n reference to the NCIC printer being turned off, this should never happen. At times it may be taken off line to replace paper,
ribbons or to advance paper feed. Other noted times are: (1) when the system is taken down by MSP (Pikesville) or generall
maintenance (performed only by me). I'm am not aware of the printer ever being out of operation for no more than 5 five
minutes. No one has ever reported to me that the system was ever off, broken or taken out of operation for any period within the

past 2 years. There was a minor problem about that time 2-3 years ago when the printer malfunction which was 3 hours. I had
taken the system to Pikesville and replaced the printer.

work conditions in the 911 central are fair. I personally think that it is in the wrong building and location. Since my tenure
& .apervisor of the center I have made numerous plans for upgrades. These upgrades cost money, that the directorate may not
have when needed. To hold me over, I have performed self help projects to keep the center operational. I have cleaned the floors

on my own, obtained used furniture and solicited other 911 staff worker to pitch in. Formally I have requested and received a
proposal from Wreghtline Corp for a cost of new furniture. The quote did not include the moving of electrical items which are in
the center. I then talked to DIO for a cost/estimate at which time money was not available. At that point recommendations were
made to have the floor be professionally cleaned. At that point, I recommended that the floor should be replaced to include the -
desk officer's work area, I asked the 911 staff to take it upon themselves to come up with an idea of the type of floor needed and
to find me a seller. During that process I told them that it would make sense to do the floor first. As far as chairs, I ask each
| dispatcher to make a recommendation of the type of chairs needed and offered several sites/resources to them which was used

prior. Iasked that they take care of the equipment (i.e, chairs) used. As far as the cleaning of the current chairs I cleaned two
chairs and replaced one that was being complained about. In the past when the floors were professionally cleaned, I had
complaints about the chemicals used by the staff. One staff member stated she became sick. Also I had the floor professionally
cleaned when she was not at work but the chemical complaints were again noted. Within 2-3 weeks after the floors appeared to be
in the same shape as they were prior to the cleaning. Other focuses are the ventilation system, which is currently being looked
into by DIO. I have reason to believe that this is the cause of smells and dirt within the building.

During the Mack investigation, several incidents occurred from the 911 staff that warranted an internal investigation to be
performed by individuals other than myself or my supervisor (at that time SFC Brown). The investigations finding resulted in
Mack getting a formal letter. Within 1-2 months after, Mr. Becker wrote a letter to CPAC addressing the issues that were
investigated. I informed CPAC (Ms. Donna Lewis) that the complaint was looked at and a letter was issued to Mack. As I recall
within a month of that conversation, Matt lodged a complaint of the same nature. Again I informed CPAC of the prior
investigation that cover the compliant of Matt. Approximately 1 month latter, Dr. Wallace contacted me of a letter he had receive
from Perry Point (VA Hosp). After showing me the letter, I showed him a copy of the same letter and informed him of the
investigation that occurred. He requested to see Mack to discuss issues about the letter. Afier talking to Mack, He (Dr. Wallace)

wanted Mack to go to Perry Point (unknown reasons) which Mack complied. Dr. Wallace then (later 1-2 week) gave me an ok
for Mack to work. ‘
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USE THIS PAGE IF NEEDED. IF THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.

STATEMENT OF Ian Frederick Booth TAKEN AT APG, MD patep 2004/01/29

- STATEMENT (Continyed)

During the late fall/winter of 2002 as staff members began to take holiday leaved I made rotation to cover staff members taking
vacations. I met with strong opposition because of the comfort zone that I was pulling from meaning that the staff was not
comfortable working at different stations or different shifts. This move cause a variety of issues with personnel in the directorate.
I found that 911 staff did not work well with other 911 staff . 1 found that 911 staff did not work well with police services staff.
The corrective action would be the modification of the SOP. The modification directed that dispatchers work all positions within a
pay period. It require/directed when working at bldg. 2200 where they would park which lead to a problem and result in a
comment that I made to "suck it up," in front of a group of dispatchers. One of the members (Mrs. Johnson) took it the wrong
way and made a formal complaint, resulting in me loosing a days pay. I later explained to her that it was not directed to her but to
all staff of the 911 center. Again I was counseled by management about the way I presented the parking problem. Later noted

witnessed and to write me a statement. Mr. Ross Becker indicated that he also noted Mack behavior. I asked that Mr. Becker
provide me with a statement. After review of the facts provided to me, I found Mack to be at fault of over aggressiveness in
sharing information. Matt G to be at fault for not thinking to help Mrs. Roland (simply telling someone) Mr. Becker to be at fault
for possibly lying. I contacted CPAC for advise and recommendations how to proceed with letter of concernt, MFR and
actions/recommendation to have Mack suspended and receive CO2 training. Note that this information was provided by Mirs.
Roland, Mrs. Beck and Mack. The information provided by Matt G was unclear and did not specify what was said or done. Mr.

-not aware of an incidents between Mack and Mrs. Roland since that time.

«a the one matter of Mrs. Francis' body parts, that indicent was referred to MAJ Darabasz whereas at that time (SSG Thomas)
was interviewed by his chain of command.

My area of responsibility are as follows:

1. Supervisor of 911 center (dispatchers - 12)
2. Supervisor of Admin Section - ¢))

3. AWOL APP

4. Civil Liaison

5. Automation equipment (Directorate)

6 Vehicle Coordinator (procurement officer)
7. System Admin CAD, 911, COPS.

The Dispatchers are not members of a union or bargaining unit or subject to a collective bargaining agreement.

«{ALS OF PERSON MAKING STATEMEN :
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STATEMENT OF Ian Frederick Booth TAKEN AT APG, MD paten 2004/01/29

8. STATEMENT (Continved)

AFFIDAVIT

1, Jan Frederick Booth HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 3 . IFULLY UNDERSTAND THE.CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THEBOTTOM
STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT THREAT OF PUNISHMENT \AND WITHO

L | HAVE MADE THIS
OERCION, UNLAWFUL INFLUENCE, OR RLAWFUL INDUCEMENT,

(Signature of Person Making Statement)

WITNESSES: Subscribed and sworn to before me, a person authorized by law to

7 7 ( L.
administer oaths, this 5 day of Ffé’/g(/lllzy , 200 ’7/
2 R—

at AFE
Jotf 3 fhpenec

(Signature of Person Administering Oath)

ORGANIZATION OR ADDRESS

PAUL A. MARONE
(Typed Name of Person Administering Oath)

5 USC 303
{Authority To Administer Oaths)

ORGANIZATION OR ADDRESS -

-« (1ALS OF PERSON MAKING STATEMENT / ﬂ 9
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Between 19:00 and 20:00 check to insure all bunkers used during normal
duty hours have been secured for the day.

From the tool bar on the monitor click on "Reports"
From the drop down menu highlight and double click on "on test"-
Button bar will appear
Click on "view"
Press "F12"
Check list/column (Test category.) for buildings or bunker that are
opened as "Bldg Access 24 hour" (Note and make a list of all
buildings/bunker reflecting ” bldg access 24 hour”) the building .
number will be under the site column.
7. Press "Esc¢" twice to return to normal monitoring
8. Use the normal procedure to close all the bunker that were noted as
(Bldg access 24 hour)
F4 , (will prompt to the alarms screen)
TAB, once or until the cursor is in the Name field/)
Type bldg/bunker number, in the Name field
Press the Enter key (this will highlight a pull-up list)
Select the building/bunker (there are times, only one item will
be available)
Press the Enter key again to open the highlighted item
At bottom of the screen, select “TEST”
At bottom of display select “CLEAR TEST”
1. Press “ESC” one time
9. Repeat step # 8 as needed to complete your list of buildings/bunkers
noted.

S

oo o

I

EXNIEIT 7 (/";7/



FXPARTMENT OF DEFENS™ e
CIVILIAN _EAVE AND EARNINGS S.:ATEMENT P
Visit the DFAS Web Site at www.dfas.mil 05/29/03
3. NAME 4. PAY PLAN/GRADE/STEP| 6. HOURLY/DAILY RATE €. BASIC OT RATE 7. BASIC PAY * + LOCALITY ADJ ADJUSTED - BASIC
BOOTH IAN F GS 09 09 24.30 31.70 44891.00 5732.00 50723.0¢
B. SOC SEC NO 9. LOCALITY % 10. FLSA CATEGORY 1). SCD LEAVE 12. MAX LEAVE CARRY OVER 13, LEAVE YEAR END
160-44-0733 12.74 N 07/07/96 240 01/10/04
14. FINANCIAL INSTITUTION = NET PAY 15. FINANCIAL INSTITUTION - ALLOTMENT #1 16. FINANCIAL INSTITUTION - ALLOTMENT #2
CITIZENS BANK
17. TAX MARITAL EXEMPTIONS ADD'L 1B.TAX MARITAL EXEMPTIONS ADDL TAXING AUTHORITY 19. CUMULATIVE RETIREMENT 20. MILITARY DEPOSIT
STATUS STATUS
FED S FERS:
PA s 2132.15
2. CURRENT YEAR TO DATE =
GROSS PAY 2523.53 27692.79 TSP DATA
TAXABLE WAGES 2211.86 24461.34 11%.
NONTAXABLE WAGES 83.55 886.63
TAX DEFERRED WAGES 228.12 2334.82
DEDUCTIONS 1016.41 10987.29
AEIC
NET PAY 1507.12 16705.50
CURRENT EARNINGS :
TYPE HOURS/DAYS AMOUNT TYPE HOURS/DAYS AMOUNT TYPE HOURS/DAYS AMOUNT
REGULAR PAY 80.00 1944.,00 OVERTIME 11.00 400,95
RETROACTIVE EARNINGS
TYPE HOURS/DAYS AMOUNT TYPE HOURS/DAYS AMOUNT TYPE HOURS/DAYS AMOUNT
REGULAR PAY 129.60 OVERTIME 48.80 NIGHT DIFF .10
DEDUCTIONS
TYPE CODE CURRENT YEAR TO DATE TYPE CoDE CURRENT YEAR TO DATE
FEHB JP2 83.55 896.63 MEDICARE 35.38 388.54
OASDI 151.28 1661.36 RETIRE, FERS K 16.57 169.79 .
TAX, FEDERAL 433.19 4785.86 TAX, STATE PA 68.32 750.29
TSP SAVINGS 228.12 2334,82 )
_; LEAVE
TYPE PRIOR YR ACCRUED ACCRUED USED USED DONATED/ CURRENT USE-LOSE
BALANCE PAY PD YTD PAY PD YTD RETURNED BALANCE TERM DAT
ANNUAL 240.00 6.00 54.00 294.00 160.0
SICK 671.00 4.00 36.00 707.00
COMPENSATORY 10.00 10.00
HOLIDAY 18.00
ADMIN 9.00
LWOP 5.00
REMARKS

YOUR PAYROLL OFFICE IDENTIFICATION NUMBER IS 97380800.
ENROLL IN TSP - DEADLINE FOR OPEN SEASON IS JUNE 30.
BUY US SAVINGS BONDS.

MINIMUM HOLDING PERIOD FOR SERIES EE/I BONDS ISSUED AS OF FEBRUARY 2003 IS NOW 12 MONTHS.

YOUR PIN HAS BEEN ESTABLISHED/CHANGED FOR ACCESSING MYPAY. IF YOU
DID NOT TAKE THIS ACTION, CONTACT 1-800-380-2348 OR (216) 522-5122.
PRETAX FEHB EXCLUSION o 83.55

;‘7/
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Bryant, Linda Ms USAGAPG

CRAC FAGE @1

B Sk oo

b3: 0o

From:
Sent:
To:
Subject:

| head copiey
disciplinary
cornplaint?
covered by 6¢
| can stop by

S s
u&
i |

blank checklisp

-5/
NP

of the statements that were provided to you and upper management for the case history. When preparing

Bryant, Linda Ms USAGARG ‘
Thursday, November 13, 2003 7:22 AM
Booth, lan Mr USAGAPG

RE: For your review

as an internal investigation done? Counseling letters are internal documents, written reprimands are
0-700, chap 751. I'm attaching a proposing official checklist that must accompanying all disciplinary actions.
0 pick up the other information or you can drap it off, which ever it better for you.

Wﬁons, all information needs to be provided for a comprehensive review. Did A. Roland make a formal

PROPOSING QFFL...

kel

--—0rigingl Message—---

From: Booth, lan Mr USAGAPG

Sent: Wednesday, November 12, 2003 4:28 PM

To: Bryant, Linda Ms USAGAPG

Subject: For your review

<< File: fetter of Concern becker.doc »> <« File: Letter of Concern Golczewski2.doc »> <« File: Letter of
Counseling-MAC.doc »=

JAN-14-2804 WED 18:85

(35; 7/

TEL:418-436-26854 NAME: RDECOM IG OFFICE P11



©.@1¥14/20884 A9:38 4182789520 CPAC ) PAGE B2

DEPARTMENT OF THE ARMY
U.5. ARMY GARRISON, ABERDEEN PROVING GROUND
22t ABERDEEN BOULEVARD
ABERDEEN PROVING GROUND, MARYLAND 21006-6001

REPLY TQ
ATTENTION OF

AMSBGE-GSO 7 November 2003

MEMORANDUM FOR Ross V Becker, wSouigeseg® Dircctorate of Law Enforcement and
Security, Aberdeen Proving Ground, MD 21005.

SUBYJECT: Letter of Concaern, Ross V Becker,-1Giignmgs

1. 1 am issuing you this formal letter in accordance with Army Regulation 680-700, chapter 751,
Digcipline, as the minimum disciplinary action, which | feel, is needed to correct your shortfalls
and promote the efficiency of the dispatch service section. My concern to you, are the areas of
reliability and dependability.

2. Oph 5 Novernber 03, you were instructed to give me with a statement concerning an incident
that gccurred on or about 1 November 03. | also told you that | needed to know of any other
incid@nts that you may be aware of or witnessed concerning Mr. Furmaniewicz’s attitude since
his rgturn to duty in October 2003. | based this request on your spontaneous statement to me
that fje continues to talk down to you and others. On 6 November 03, | asked you where the
statefnent was and you replied that it was at home. On 7 November 03, | was informed that you
provifled a statement to my superiors about prior incidents that did not discuss the 1 November
03 cqnfrontation, nor did you include any other incidents that may have occurred since Qctober
03. By doing this, you failed to comply with my instructions, which were that you wers to
provide a written statement to me on the specific incident that you had discussed with me.

3. I have no concern with your presenting a letter to my superiors; however, the presentation of
that Igtter did not relisve you of your responsibility to provide the statement to me that | had
asked for and that you had agreed to do.

4. | Hope this letter will impress upon you the need to respond in an accurate and timely
manrier of the information requested. Non-compliance of instructions in matters regarding
discigline of others only results in improper corrective action and unnecessary delays.

5. If you feel that this matter constitutes employment discrimination on the basis of race, color,
religign, sex age, national origin, or handicap, you may contact the Equal Employment Office.

lan F. Booth

Supervisor, Police Operations

Directorate of Law Enforcement
and Security

(19

JAN-14-2084 WED 18:86  TEL:418-436-2854 NAME:RDECOM IG OFFICE P.
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AMSSG-GSO
SUBJECT: Letter of Concern, Ross V Becker, S
| acknowledge raceipt of the memorandum from lan Booth dated 07 November 2003.
Signature Date
2
(509
JAN-14-2004 WED 1@:@6  TEL:418-436-2854 NAME: RDECOM IG OFFICE P. 3
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DEPARTMENT OF THE ARMY
U.8. ARMY GARRISON, ABERDEEN PROVING GROUND
2201 ABERDEEN BOULEVARD
ABERDEEN PROVING GROUND, MARYLAND 21005-5001

REPLY TO

ATTENTIONOF

AM8SG-GSO 7 November 2003

MEMORANDUM FOR Matthew Golczewski, SElSSWeme® Direciorate of Law
Enfgrcement and Security, Aberdeen Proving Ground, MD 21005

SUBUJECT: Letter of Conoérn, Matthew Golczewski, i ——

1. T 'am issuing you this formal letter in accordance with Army Regulation 690-700,
chagter 751, Discipling, as the minimum disciplinary action, whichi | feel, is needed to
corrgct your shortfalls and promote the efficiency of the dispatch service section. My
congern to you, are the areas of reliability and dependability.

n 1 November 03, you were instructed to provide me with a statement concerning
an incident that oceurred during your shift on 1 November 03. On 05 November 03, you
provided me with a statement that discussed, in general, the events of the day. What
concerns me most is the fact you watched this and did nothing to stop it. Qur written
policy establishes the Watch Commander as the responsible person in the Dask area,
inclugding the Dispatchers. At a minimum, you should have informed the on duty Watch
Commander of you difficulties with to Mr. Furmanewicz. You could have also called
SFC|Kontak or myself at home, knowing that we have been notifiad for less serious
issugs than this. Equally, | find it disturbing that you provided an additional complaint
document to upper management, indicating that you provided me with the document,
withqut giving me an opportunity to try to resolve the issue.

3. | hope this letter will impress upon you the need to respond in an accurate and
timely manner of the information requested. Non-compliance of instructions in matters

regarding discipline of others only results in improper corrective action and unnecessary
delays.

4. Ifyou feel that this matter constitutes employment discrimination on the basis of
race,| color, religion, sex age, national origin, or handicap, you may contact the Equal
Employment Office.

lan F. Booth

Supervisor, Police Operations

Directorate of Law Enforcement
and Security

Cc: local Personnel Folder

CG 0 ?)

JAN-14-2084 WED 18:06  TEL:410-436-2854 NAME: RDECOM IG OFFICE P. 4
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AM8SG-GSO
SUBJECT: Letter of Concern, Matthew Golczewski, S iSime
| acknowledge receipt of the memorandum from lan Booth dated 07 November 2003.
Signature Date
2
( /o9 )
JAN-14-2084 WED 10:@7  TEL:410-436-2854 NAME:RDECOM 16 OFFICE P. 5
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DEPARTMENT OF THE ARMY
U.8. ARMY GARRISON, ABERDEEN PROVING GROUND
2201 ABERDEEN BOULEVARD
ABERDEEN PROVING GROLUND, MARYLAND 21005-5001

REPLY TR
ATTENTION OF

AMSREG-GSO 7 November 2003

MEMORANDUM FOR John Furmankiewicz,-affesgegmpe Dircctorate of Law Enforcement and
Security, Aberdeen Proving Ground, MD 21005

SUBJECT: Letter of Counseling, John Furmankiewicz, -

1. The purpose of this memorandum is to officially counsel you for interpersonal attitude

towa
the
recor

2. 8

ds your coworker Ms Amy Roland. As before, this action is having an adverse effect on
orale of others within the dispatch work area. This memorandum will be made a matter of
0 and incorporated into your folder for two years from the date you receive it.

cifically, this counseling is result of several statements from your co-workers about your

actioms while on duty on 1 November 03. The statements indicate that your attitude was

ahrug

t, abrasive, and discourteous. You have made considerable progress since our last

discugssion on your behavior and you have come a long way in amending your behavior.

Howd
calen
Disciy
and p
3. IH

and ¢
partic

discip

4. In

ver, | am proposing that you attended a senitivity course and to suspend you for 1

dar day for discourtesy in accordance with Army Regulation 690-700, Chapter 751,
line, as the minimum disciplinary action that | feel is needed to correct your misconduct
romote the efficiency of the service.

ope this letter will impress upon you the need to consider the feeling of your co-workers
eneral public at large. You should be aware, however, that future conduct offenses,
ularly those that may occur while this reprimand is active, may result in more severe
linary action up to and including your removal from the Federal Service.

determining the penalty for your conduct, | have compared it to similar behavior patterns

within the Department of Defense and | have determined that the recommended penalties are

justifi

ed and appropriate.

5. If you feel that this matter constitutes employment discrimination on the basis of race, color,
religign, sex age, national origin, or handicap, you may contact the Equal Employment Office.

6. Yqu will be allowed the use of a reasonable amount of official time to obtain advice on rights

and
You

ivileges from official sources and to present your grievance, if you choose to file one.
hould arrange, in advance withi me the use of any official time.

lan F. Booth

Supervisor, Police Operations

Directorate of Law Enforcement
and Security

JAN-14-2084 WED 18:87  TEL:418-436-2854 NAME: RDECOM IG OFFICE

(&0
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y

AMSSG-GSO .
SUBJECT: Letter of Counseling, John Furmankiewicz Yl iames

| ackpowledge receipt of the original of the memorandur.

Signature Date

(9459

JAN-14-2004 WED 18:87  TEL:418-436-2854 NAME: RDECOM IG OFFICE
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' ) SWORN STATEMENT
For use of this form, ses AR 190-45; the proponent sgency is ODCSOPS

PRIVACY ACT STATEMENT
Title 10 USC Section 301; Title 5 USC Section 2951; E.O. 9387 dated November22,- 1843 /SEN).

AUTHORFTY:

I PRINCIPALPURPOSE:  To provide commandersand law enforcementofficiels with means by which information mav be securstely identified.
ROUTINE USES: Your sociel security number is used as an additional/alternatemeans of identification to facilitate filing and retrisval,
DISCLOSURE: Disclosure of your social security numberis voluntary.

1. LOCATIO o o 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
DUES 2(/04 2700 E | tovfo ) 24 /1)
"7 5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
K«M Prgds Doyl Las sef2s g9ty £ - ,/M

1 8. ORGANIZATIONOR ADDRESS
HsT, Usen ApY pd 27 wE
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10. EXHIBIT - 11. INJUIALS OF PERSON MAKING STATEMENT
/O PAGE 1 OF . PAGES

TAKENAT ___ DATED ____

ADDITIONALPAGES MUST CONTAIN THE HEADING "STATEMENT OF

BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER

USAPA V1.00

~~ FORM 2B23,DEC 1998 DA FORM 2323, JUL 72, IS OBSOLETE



USE THIS PAGE IF NEEDED. IF THIS PAGE 1S NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.
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STATEMENT OF B«v{d@ D )é—(bw\

TAKEN AT _ B 2ew DATED . (.~ V4. OV

9." STATEMENT (Continued) °
) AFFIDAVIT
» 8(\'10%) @ - /%'/\7\""’\ , HAVE READ OR HAVE HAD READ T0O ME THtS STATEMENT
WHICH BEGINS -ON PAGE 1, AND ENDS ON PAGE AFULLY UNDERSTAND THE'CONTENTS OF THE ENTIRE STATEMENT MADE™
BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.,
/ = (%gnaiurle of Person Making Srazemenr)
WITNESSES: Subscribed and sworn to before me, a person authorized by Iaw 10
administer oaths, ‘chos day of < che , oY
at
ORGANIZATION OR ADDRESS (Signature of Person Adm/n/srenng Oath)
/om A . Maspe
(Typed Name of Person Administering Oath)
S UsC 7 5
ORGANIZATION OR ADDRESS {Authority To Administer Qaths)
INITIALS OF PERSON MAKING STATEMENT
/A pacE \[ oF Y pacEs
' " UsAPAV1.00
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SWORN STATEMENT
For use of this form, see AR 180-45; the proponent agency is ODCSOPS

PRIVACY ACT STATEMENT
"N THORITY: Title 10 USC Section 301; Title 5 USC Section 2051; E.0. 9397 dated November 22, 1943 (SSN).
/ JIPAL PURPOSE: To provide commanders and law enforcement officials with means by which informaticn may be accurately identified.
- {INE USES: Your social security number is used as an additionai/alternate means of identification to facilitate filing and retrieval.
DISCLOSURE: Disclosure of your social security number is voluntary.
1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4, FILE NUMBER
APG, MD 2004/01/28 1820
5. LAST NAME, FIRST NAME, MIDDLE NAME ‘ 6. SSN 7. GRADE/STATUS
Coale, John Wallen 215-68-2384 GS-6
8. ORGANIZATION OR ADDRESS
DLES
9.
;, JOHN W. COALE . WANT TO MAKE THE FOLLOWING STATEMENT UNDER 0ATH:

The proper way to admit personal into a secure area, as I was trained, is to ask the persons name, there pin code and the bldg they
want to access. I then go into our "Access Code" Book and verify that persons name pin code and that they have access to that
bldg. This book is maintained by information we received from Phy Security Office.

I'know of times were the person calling has been recognized by the call taker and the call taker has not gone to the book. to my
knowledge everyone has always verified the name and pin number by either the book or there memory to include the bldgs. that
person is allow in. these people are Matt G and Mac.

The first time these people did this I was impressed that they could remember this information and I went to the book and verified
the information to be correct. Mac was also able to tell me what bldgs. were on these peoples access list.

The NCIC printer is only to be taken off line to retrieve a printout. It has been left off line for a short amount of time 10-15 mins.

The only person I can say I know has left it off line is myself. The printer being on all times was told to me when I started in Mar
1 2002.

ave no knowledge of the NCIC printer being off for more than the 10—1‘5 mins as stated before.

> physical work environment as anyone can see is a dump. The carpets are never cleaned, the chairs are broken, these were
ucW last year, which goes to low bid. There is mold around the vents. It is hard to keep a comfortable temp in the room. The
desk space is very sparse and one is always hitting there knees on a cabinet under the desk. We have no space for equipment or
personal items. The "New" place system does not work properly and has been given up as a "lost cause."

In Aug 2003 at a staff meeting, some of these concerns were raised to Mr. Booth and SGT Contact, also Mr. Maisner. We were
told that Mr. Maisner would place in his budget to have the carpets cleaned quarterly. This has not happened. The mold I have
not heard a response on. The other items we were told they would try to budget. The type is a system problem because of low
bid when the building was built. Some thing like space cannot be addressed in this small room and we accept this.

I do have knowledge of abusive, threatening, and unprofessional behavior by one individual in our office that is Mac. When I
started here in Mar of 2002, Mac was assigned to train me. The first impression I got from him was he was the only one who
know how to work the job properly. He would say things like Matt cannot stay awake long enough. I did not see Matt asleep.
Ross was to stupid to do the job much less train anyone and the others, except Jerry, just could not do it.

‘While Mac was training me he started with one system and explained it and all the commands and/on by stokes, one time, and
then moved on to the next system. Then when I had to use a system if I made a mistake he would berate and cuss me, calling me
a "Fucking dumb bastard," "stupid mother fucker" "Dumb Shit." He did this by yelling at me not in a joking manner. If I asked
a question about something he had told me I was told to figure it out. One day I asked him a question on the alarms as I was
showing someone the system, he said "he didn't know, you are the teacher.” 1 responded OK and asked Matt and get an answer.
This made him mad and he again cussed me out said he did not like me, my response was "OK," to which he responded "fuck
you." It was after this incident that he and I had an improved working relationship not great, but better. In the summer of 2003 he

became more friendly and helpful. Before, sometimes when asked to open or close a building he would refuse and who ever took
the call would have to do it.

I did talk to Mr. Booth about general problems I had with Mac, but I said I would handle them as I have known Mac since 1983.
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STATEMENT (Continued)
He has always been a problem. He did not work well with others. I learned how to stop his aggression to me by not letting him
know he bothered me. This would disarm him to where he would wait until he thought your guard was down and would try to

strike.

I also was present when Lisa Beck and Caroline Johnson were being trained and saw Mac treat both of them as if they were the
dumbest thing on earth. He again quickly went over the system we work with and then let them take over, If they made a mistake
he would say things to belittle them. At one time Lisa was crying and said she was going to quit rather than work under these
conditions. Caroline also said she was going back to HDGPD rather then work with Mac. I do not remember him every cussing
them but he may have. I did talk to Mr. Booth and Beth Wooten about this. They both said "that is just Mac." I said we are
going to lose two employees if this does not stop. I don't know if anything was said to him, both workers are still here.

On another occasion Bessie Bowman, was working fire dispatcher when she and Mac get into an argument, unknown topic, he got
out of his chair and stood within one inch of Bessie face and cussed her out. He used all types of words i.e., dumb, shit, fuck,
etc. Bessie said she was going to report this. I think this prompted the 1st investigation into Mac's behavior. ‘

The third thing is the way Mac treats Ross Becker. Mac has, from my 1st day here, always talked bad about and to Ross calling
him a "dumb fuck” "old dumb fuck."” Said he is too stupid to do his job. This has changed in the last 3-4 months. Mac has stated
he is going out of his way to be nice to Ross. He makes sure he speaks to Ross when he comes in and also said " good night
Ross." Mac has said he does not know why Ross will not speak to him. Mr. Booth has asked me about problems between Ross
and Mac and I have told him what I know. I do not know what Mr. Booth has done with this information.

Mac has also been rude to people on the phone. Someone will ask a question that has nothing to do with our job (Police, Fire
(EMS) and he has made comments like I am not the operator or you don't need my name, I will not give you my name. He is just
very unfriendly or helpful to callers, if there request does not relate to his job. He reportedly has been counselled on this, but I do
not know if that is true. His behavior has improved since June or July of 2003.

" " have no first hand knowledge of Mac making any threats to do harm to anyone or to harm himself. I was told he had asked the
sstion to the Repair shop personal, what if I throw a grenade in the shop. This incident was reportedly reported to Ray
anpbell Asst Chief, EMS, but I did not hear any of this myself.

«ave had talks with Mac in the last year about his wife's illness and her plans to take her own life when her cancer got her to
where she could not do for herself. She has a plan to hang herself. I asked Mac what he would do if she did this, he said he
would do nothing. I rephrased the question and asked if he would take his own life and he was addimit that he would not. I asked
him about his guns, he had a large collection at one time, he stated he only has 2 guns at this time. A hand gun and rifle. He said
he sold the others. I asked if his wife would use a gun on herself, he said no "she did not want to leave a mess for him to clean
up. " B

My chain of command is, I think, is Mr. Booth, SGT Contact, and Mr. Krauer. Mr. Booth added squad leaders over a year ago.
We were told they would handle leave requests and schedules. They would also be our go between to Mr. Booth. This has been
confusing now. We are told all leave must be approved by Mr. Booth, leave slips are repeatedy lost, information reported is not
getting to Mr. Booth.

I think we need one full time supervisor. There are to many things going on for use to have a supervisor who has 5 or more other
major operations to oversee. If there is a problem we need someone who is there to assist and handle it. Not having to search the
bldg for Mr. Booth, who is working on another problem. It seems to me that as long as we are not causing problems with v
command, then we are OK. There are small things like leave, maintenance of equipment, supplies, new equipment, etc., that we
need that Mr. Booth does not have time to handle. Also what large problems like PR and complaints are not being handled at all

or properly.
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9. STATEMENT [Continued)

AFFIDAVIT
i, JOHN W. COALE HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 3. IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE CONTAINING THE STATEMENT. | HAVE MADE THIS
STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT THREAT OF PUNISHMENT, JAND WITHOUT CUERCIUN UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(Slynature of Person Making Statement/

WITNESSES: S bscribed and swomn to before me a person authorized by law to

inister oaths, this day of @ i '4”7 e 07
at ,4/’4-; m2 '

et O o

(Signature of Person Administering Dath)

ORGANIZATION OR ADDRESS

PAUL A. MARONE
(Typed Name of Person Administering Oath)

5 USC 303
ORGANIZATION OR ADDRESS (Authority To Administer Daths)
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July 27,1999

\U.S. Army Aberdeen Proving Ground
Department of Defense, Police Branch
2200 Aberdeen Blvd

APG, Md 21005

Dear Sergeant Booth:

 As my Supervisor, I feel that I have to bring this to your attention. There have been remarks

of the sexual nature/ harassment brought to my attention by a Officer in this Department, wha is
tooking out for me in my behalf in a Professional mannerism.

The most vecent remark was brought to my attention, that a person in this Department, who is Army
Personnel said “ 1 have Small Tits™.

Now, I tio longer will tolerate such harassment by any person in this Department. Ii came to Aberdeen
Proving Ground in good faith, to do a Job, and all 1 have received is haragsment. I have had remarks passed
to me, by persons, that “I do not know my Job”, because T was unable to retrieve information from a
computer for this person, because [ was never shown how, and was totally humiliated in front of Fire Dept.
Personnel who heard the conversation. Tt was my fault that Thad a Allergic Reaction), and was taken to the
Hospital for Medical Care, and Military personnel had to do my job” 1 had another remark that was brought
to my attention, that “ Tama Dumb Blond Bitch”.

I have been with the Federal Government Setvice for 12 years, and to this date I havie NEVER been treated
thic way. 1 cannol understand WHY, this is happening, { do not bother people, Tjusi do my job to the best
of my ability. 1 came from another Federal Instillation that was smaller in nature, to @ very large
organiztion, in which I am sfill adjusting. .. However, I will not tolerate Sexual Remiarks, Rurmor or
otherwise, These remarks are causing a “Hostile Working Environment” which is Skxual Harassment, which
is 1o be reported to the Employees Supervisor, :

{ am requesting & Transfer to another Department on the Post, 1o finigh my Civili Service tour. I am
bringing this to you attentior, as my Supervisor, to make arrangements for me to leave Emergency
Communications at Bidg 2200. My professionalism and dedication to Federal Service is top priority 10 me,
and my patience and tolerance is at the end. Tts unfortunate thut this has happened.. I do not want to make
a EFO complaint, and 1 have not yet gone 10 HRO with this problem, for 1 know rpprigals can and do
happen.. That is why I want to keep the situation in house to save those Dedicated Dfficials from
Embarrassment, ] ‘

— CAK- HH0- X R-AT

8PT SINVLS
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MEMORANDUM FOR RECORD
SUBJECT: STATEMENT OF EVENT

To: Sgt Booth
Sgt Buiano

SUBJECT:

This letter of Memorandum is being generated via second hand information brought to
my attention by Dispatcher Morgan in reference to Dispatcher Furmankiewicz,
Approximatley 1 week ago (exact date unknown) Dispatcher Morigan brought to my
attention during shift change that Dispatcher Furmankiewicz placed a MPR back into the
Folder of Cases to be entered into the ORS2 after viewing it, and not alerting Dispatcher
Morgan that a New Case was brought to the Dispatchers Work Station to be entered by
that shifts Dispatcher, which would have been Dispatcher Morgan. This incident was
witnessed by Dispatcher Morgan. Upon arriving at, Dispatcher Morgan brought this to
my attention and apologized for not being able to enter the MPR into the QRS2
computer. Dispatcher Furmankiewicz did not alert Dispatcher Margan to enter the new
MPR ORS2. I told Dispatcher Morgan that I would take care of it, and I entered the case
without further incident.

When the evening shift was over at 0530 hrs, [ briefed Dispatcher Golczewski of the
incident and went home. The following shift changed, I asked Dispatcher Golczweski, if
there were any problems concerning Dispatcher Furmankiewicz. Dispatcher Golczewski,
said in effect, that [ was picking on Dispatcher Furmankiewicz, explained it was a
Training incident, and that he (Furmankiewicz) should be excused from this small
infraction. He went on to explain about how the Police Patrols view (Furmankiewicz) as
2 Dispatcher, which I cannot understand how the Police Patrols got involved into this
conversation, because they were not even mentioned in the original conversation.

Today, 14 Dec 00, I arrived to work my normal evening shift and was confronted by
Dispatcher Furmankiewicz, who asked about Me about spreading rumors about him. I
explained to Dispatcher Furmankiewicz that this was information that was brought to my
attention by Dispatcher Morgan. Dispatcher Golczewski had already spoken to
Dispatcher Furmankiewicz concerning what I had passed on to Dispatcher Golczwski.
Dispatcher Furmankiewicz, was verbally abusive to me, in his anglogy of the incident. I
was referred to as “Lady”, instead of my given name, and I told him “Lady” was not my
name, and he replied that he would call me what he wanted. He told me the reason I
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work the night shift is because “I do not want to work”, and he was going to proceed with
a Libel Lawsuit against Me. He also stated that Dispatcher Morgan said he did not say
anything concerning the above incident. At this point I told Dispatcher Furmankiewics to
£0 home, and he continued to ramble on, I asked him again to leave and po home, and he
replied to me he had two minutes left to his shift, at this point I turned my back, and
proceeded to take over the Work station. Dispatcher Furmankiewicz left the area after
being ignored by me.

Later in the evening I phoned Dispatcher Morgan, to explain the situation. Dispatcher
Morgan, stated that he would speak with Dispatcher Furmankiewicz on Monday, 18 Dec
00, and that Dispatcher Furmankiewicz was confusing an incident he had with Ofc
Thacker with Me, Dispatcher Francis.

Regardless of the incident above that took place a week ago, Dispatcher Morgan, was
correct in verbally telling me of this incident and Dispatcher Golézewski was incorrect in
venting this information to Dispatcher Furmankiewicz, which created his hostile attitude
towards me, which I did not appreciate. This information was passed onto Dispatcher
Golezewski, to keep a watchful eye, in case this incident repeated itself, in which it could
be intercepted and corrected, being that Dispatcher Golczewski is: training Dispatcher
Furmankiewicz. [ explained in a clam manner to Dispatcher Fummankiewics that all of
the Dispatchers take care of one another, concerning workloads. I'do not thirk he
understood this. I understand he is new, but his attitude leaves much to be desired. He has
an explosive personality, and is extremely defensive in nature. S gt Booth was notified of
this situation on this date. ‘

Dispatcher Francis,”
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SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is 0DCSOPS

PRIVACY ACT STATEMENT
IORITY: Title 10 USC Section 301; Title 5 USC Section 2851; E.0. 9397 dated November 22, 1943 /SSAJ.
“3IPAL PURPOSE: To provide commanders and law enforcement officials with means by which information may be accurately identified.
JTINE USES: Your social security number is used as an additionalfaitemate means of identification to facilitate filing and retrieval,
DISCLOSURE: Disclosure of your social security number is veluntary.
1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
APG, MD 2004/01/28 1035
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
FURMANKIEWICZ, JOEN W. 036-30-9796 GS-06
8. ORGANIZATION OR ADDRESS
DLES
a.
I, JOHN W. FURMANKIEWICZ , WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

Proper security procedures is to verify name, location and PIN for area. This is done by voice, log book or rolodex. Learned by
SOP and OJT. On ogggsion the log book or rolodex. is not used due to voice and PIN recognized from daily or frequent constant

?ﬁ‘ use. Some voices €f Unigue ,like Mr. Ligner, Mary Hartman, Gaselman, and others that are readily identifiable.
After meeting these people, and daily contact, their PIN and area are apparent and remembered. Other items, like 1t's a good

year, or give me your secret agent number, is used. Association with i lvidals and vehicle number is another one. Most of my
f co-workers seem to utilize the same procedure for some individuals. A couple use the book because they are new, or have not
worked days that much. If a name or a PIN or location is not recognized, the book is first step for possible adding or correction.
/q'.,Then Physical Security is final say on who has what areas and PIN recent no. . Eve 3 in the book Covld cpen sewan
area but had no PIN listed. PSD called and verified. To make it easier, I compiled all the information from the book to a
rolodex. file. I am now trying to enter the information into a database for access. On some occasions, people might want to open
a bunker, and it was found to be opened from the previous day. To correct the problem, Warrant Officer Booth and I amended 2
procedure for the night shift to close the bunkers between 1900 and 2000, even if they were not called in to close.

NCIC printer should be on at all times. It has to be put on hold to feed and tear messages. When doing a background or driving
~ord for court, it is put on hold, tear off, and next one type in, but sometimes you must get up and turn it back to "ready to
t." If machine is to be put out of service, State Police must be notified, so other agencies will not send anything. There was
- occasion that we received no messages for a long period, and we called MSP and the system was down at their end. I have no
xuowledge of machine being turned off for extended periods of time, other than as I stated, except for short periods, and no one
has mentioned that it has been left off for long periods.

The dispatch room has a hole in the ceiling, with plastic hanging out that has been there best part of a year, from when the roof
leaked. Being in use 24-7-365, carpeting and chairs do need cleaning accordingly. I cannot remember the last cleaning. There are
other water-marked tiles around electrical signs, which could be a hazards. After being in the Army for 20 years, and having
worked with hand-me-down equipment, or had to scrounged furniture, it is not so bad as it could be.

In March-April 2002, Warrant Officer Booth asked myself and Mr. Morgan to be lead or coordinator dispatcher. We were to
coordinate leave and shift coverage, answer questions about the section, and basically act as a liaison between dispatchers were.
other shift. I took the majority of the dispatchers on tour of the post to familiarize them with areas they may have to dispatch or
response, or give direction to. This was started because most dispatchers had little or no knowledge. On occasion, if I see
something that is not best way to accomplish something, I cannot hold back either suggesting, telling or showing a better way. If I
have knowledge of something, I try to use it to be helpful to others. There have been times that if a situation had not been
corrected or explained, it could have had serious consequences. Se attached memo to Warrant Officer Booth for some specifics.
As a result of an investigation by ISD, I received a letter of reprimand in my CPO file for 2 years. It was resulting form the way
I handled training in preparation to take over the dispatch center from the fire department. There was an incident with Mr. Becker
that I mentioned age, and he did take offense. I was trying to say, "You are 60, and I'm 57," as part of an example to show our
maturity. Before I could finish the sentence, Mr. Becker got upset and stormed out of the room, almost hitting Mr. Morgan with
the door. I reported this to Sergeant First Class Brown and Warrant Officer Booth.

One time, we were watching the movie The Tower about a sniper in Texas on the History Channel. During this, it was mentioned
we had a tower right out back here that would be another good place. Officer Wooten was there, and asked if I was going up the
tower. Isaid no. Itook this as a joke. At no time did I say I was, or would, do anything like this. To me, the situation was
dropped, and no longer thought about. Later, Dr. Wallace called and asked Warrant Officer Booth to send me over

10. EXHIBIT 11. INITIALS OF PERSON, MAKINGSTATEMENT
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TEMENT OF JOHN W. FURMANKIEWICZ kenar | APG oAt 2004/01/28

STATEMENT (Continued)

“j because of a complaint about this. He talked to me and asked if I would mind going to Perry Point, VA and discussing it then
over there. I made the appointment and explained what had happened. I was told, "Don't worry about it. We'll get back with
you later if there is more needed." Months later, Dr. Wallace called and said he was glad everything worked out. this was while
he was calling in reference to something else, not to specifically give me the message.

An alarm came in from 4727 as hostage duress. When the unit was dispatched, it was put out over the air as "alarm at 4727." 1
tried to explain to tell the unit that it was a hostage situation, not just an ordinary alarm. This was to let the responding unit know
how to approach, and thee were hostages, not just walk in for a regular alarm. After stating 2-3 times, I went to the radio and put
it out myself to the unit in route.

During the course of trying to explain the importance of securing bunkers and buildings several times, I brought up that the
security area of APG would be a terrorist supermarket, and stated different types of explosives and storage areas that must be
secure. This was done as general information, and training to make personnel aware of why we had to respond to different
buildings in different manners.

Mr. Coale did ask one day, knowing my wife's situation, that if anything had to happen to her, you're not going to do anything
stupid to yourself. Ms. Johnson had also expressed similar feeling about the same situation. I told them both no, and we were
both preparing for what comes, but had no intention of doing anything stupid or silly.

After returning from sick leave, I worked on Sunday with Ms. Roland for the first time since she arrived. During the course of
the day, she received and made many personal phone calls. Later in the afternoon, I mentioned that she had been on the phone
more than off of it most of the day. I said "Phones are for official use; you are at work, not at home." I told here my wife was at
home dying of cancer, and there was many times I would like to call her just to say, "how are you," or, "I love you," but I don't,
because I know it's wrong. My wife does not call me unless it is important, not just to talk, or even ask to stop and pick
something up, because she also knows its wrong. This was on top of a day when Matt had asked several times for me to talk to
my doctor about coming back to full duty several times during the day. I was to have a doctors appointment the next day, and told

_Thim I would.

der that weekend, Ms. Roland had stated she didn't know where a building was. I told her it was behind the fence. She said,
+ don't know what is behind the fence and what is not." I remarked, "You've been here 3 months and don't know where things
are?" I said, "they should have explained that to you at the beginning." I tried to explain the block system or sequence, and told
her to check the CAD map.

These are the only items I remember specifically for that weekend.

The next duty day, Warrant Officer Booth called me in and gave me a verbal counseling because it was brought to his attention
that Ms. Roland was so upset she had to be checked out by the medic. A while later. Warrant officer booth told me I would be
getting a 3 or 5-day suspension because of this, but at the time, they could not do it because of a shortage of dispatchers on both
squads. Iam still waiting for the outcome. I did shortly after the incident apologize to Ms. Roland, and it does not seem to have
affected how we can work together.

Direct supervision in the center is Warrant Officer Booth, Sergeant First Class Brown, and now Sergeant First Class Kontak, with
Mr. Morgan and myself as go-betweens. Availability of higher supervisors is sometimes scarce due to their other duties that often
take them from the building or post. To inform them of situations, either notes, memos, or email is the alternative means of
keeping them informed.

I have had experience as an emergency dispatcher since at least 1985 as a civilian, working for DLES since November 2000.

Before that, in the fire department for approximately 6 years, and prior to that, at Kirk Army Clinic (EMS).
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STATEMENT OF JOHN W, FURMANKIEWICS

"TATEMENT (Continued)

APG oaten 2004/01/28

,, JOHN W. FURMANKIEWICZ

AFFIDAVIT

WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE

WITNESSES:

HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

- I FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE CONTAINING THE STATEMENT. | HAVE MADE THIS
STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

%
administer oaths, this " dayof  / ng'qﬂ? % ¢ V

P —=—na

(Signature of Person Maki ement/

Subscribed and swom to befare me, a person authorized hy law to

AP mp

St/ T Vi O

ORGANIZATION OR ABDRESS

(Signature of Person Administering Oath)

PAUL A. MARONE

(Typed Name of Person Administering Oath)
5 USC 303

ORGANIZATION OR ADDRESS

{Authority To Administer Oaths/
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MEMORANDUN FOR RECORD | December 5, 2001

At approximately 1615-1620 this date, Lt Hamilton entered the Alarm Room. He
seemed quite upset and told Matt and I that he had not better get another phone
call that had been on hold for ten minutes again. He was talking loudly and in a
demeaning manner, pointing his keys and threatened us both with a counseling.
When we tried to explain ourselves we were told to “Keep our traps shut”. I stﬂl
tried to explain every call had been announce at least by line number. Ifthe
individuals identified themselves, we usually announce the name of the caller and
line number.
He then asked me what part of “Keep your trap shut” didn’t I understand I
~ informed him that understood each and every word but I wanted to explain myself
and I felt that neither Matt nor I had done anything to warrant the tone of voice or
attitude he was using, He again said, “Keep running your trap and I'll put on a
counseling”. He the asked if I understood what he had initially stated and that he
wanted us to get up go to his desk and tell him he had a phone call. I said, “Yes sir
you will know the next time you have a phone call”. He stated that both our name
‘had been mention by the people that complained. I know that one of those
individuals was the Provost Marshall himself who told me he had been on hold for
~ ten minutes. I announce the call just that way “Mr. Krurer on 64 has been on hold
for ten minutes.” ‘

I'had no idea that anything else had transpired during the day. All calls that came
in on my line were answered in the usually amount of time. I did not know the
other dispatcher had placed call on hold to an excessive amount of time through the
day The only call I knew of was the one from Mr. Krurer.

1 I was embarrassed that incident took place in front of at least four fire
fighters.
2. I was upset at the tone voice and pointing of keys.

3. I could not believe that I was told I did not have the right to speak in my
own behalf. ‘

4. I feel that both Matt and I have done everything require by our job

description.

5. I work with three other desk officer and none of them seem to have
problems getting connected with phone calls.

6. Fire fighters can verify we inform the desk of call and at times to loudly

for them. Personnel in Fire Department hallway can hear what line they
have a call on.

ExNIBI7 /S (767 ‘70/



INCIDENTS OF DECEMBER 6, 20001

Reference call from Mr. Kaffaman, Matt stated that this happeﬁed at |
approximately 0645 and he was the one who placed him on hold. And after
10 minutes he called back on another line and asked for the déskagaiﬁ
because he had been on hold for over 10 minutes. I was not in the area |
at this time. My duty starts at 0730, 1 was in the building but with |
Mr. Campbell until 0725.

Reference the call from Ms Yoast, when she called we spoke for a minute

or two because I have known Ms Yoast since August 1972, we are friend,
have worked together for 15 years, and have sociélized off duty. She
stated that she had called on her way to work from her cell phone and was
put on hold for about 10 minutes so she hung up rather -than WaS£e
minutes on her phéne. She was now calling from work. I told her I Was
going to put her on hold é\gain buf yshe could be assured fhat it
WOIﬂd not be for 10 minutes. | '

Reference the call from Ofc White I answered it. She said they were in

court and need Ofc Tuscano’s home phone number. I told her I didn’t have
access to it but that Lt Hamilton was on the other line with the Security |
Guards. I put her on hold and announced the call by line nuinber as
normal. The line that she was on hold for beeps every 90—sécond if not
picked up. Thinking Lt Hamﬂton was still on the line with the Sécurity '
Guards, talking to someone at the window, or otherwise occupied. I |
continued to announce the call every 90 seconds for three times. I then-
got up and went to ‘the desk to notify him face to face and he was gone.
Instead of just leaving Ofc White on hold, I picked up and told her that Lt
Hamilton had left without my knowing it and she agreed to wait on hold,
until he returned. In the mean time Mr. Booth was in the area, I
waved him down and asked him if he could help Ofc White, he

tried but was not successful until Lt Hamilton returned.

(2 oed)



Reference call from Commissary Mvanage‘, I had gone to the Latrine

and taken a smoke break, I had no Idea this call even came in ,
until Mr. Booth came in and told us. Mr. Booth said they had listeﬁ to
the tape and hear the other dispatcher tell the Commissary Manager to
call‘ back in 80 minutes. We were still both told we would be investigated
‘and sﬁspended.‘ ‘ V

- Reference call from Mr.Krurer from the previous day, I answered the

phone and Mr. Krurer told me he wanted to talk to Lt Hamilton, he had

already been on hold for ten minutes. I announced the call “Mr.
Krurer on 64 said he’d been on hold for over ten minute.” Lt
Hamilton then answered the call.

Reference “911” call from Fire Department. Firefichter Funk had a
Harford County 911 transfer with a toddler on the line. The other

dispatcher was not doing anything. I asked what number was on the CAD
- screen, he said none. I then asked what name and address had come in on
the printer. I had to point oﬁt the printer. The other dispatcher then
went to the printer and started to read the ID number of the call, I had to
tell him again I needed the address, which he gave me. I immediately
dispatched Unit 15 to check on the situation. Moreover, handled

~ the rest of the call myself. |

Reference ADT call at the bank. I returnéd to the desk after using the
Latrine and notice “DURESS - HOLD UP” for the Bank of America on

the alarm screen. I asked the other dispatcher what was going on and he
said ADT was working at the Bank. I told him that it usually comes in as
“ASI ON PREMISE” and in blue rather than red. I told him to call the

bank back and verify. While he was in the process of doing this, I received
a call from Lance our ADT work supervisor asking what was going on at
the bank. Itold him ADT was supposedly working on the bank. He
denied knowledge of a work order for the bank. I asked the other
dispatcher to be the name of the individual at the bank; he said his name

was Carlson. Lance said he had no Carlson working for ADT. I told the

(20-¢)



other dispatcher to keep him on the line. I then walked to the deyskk _
- and explained the situation to Lt Hamilton. At which time he

took over and dispatched units as a duress situation.

JOHN W. FURMANKIEWICZ
Emergency Communications Dispatcher



The following items were brought to the attention of Mr. Becker over a two day period ‘
(14-15 Aug). After working in the “911 Center” since 16 Jun 02 and receiving training prior to
the take over, most of these items should have been known.

Ask the personnel in the Emergency Services Center (ESC) for help. Don’t grab a firefighter or
paramedic out of the hallway and ask how we do something. -

What items need to be logged into the CAD and how to do it:
. Location — Where ‘
2. What - type of event
3. Accept Event : :
a. Assign FIRE CASE NUMBER to all Emergency calls, i.c.,
fires, EMS, and Environmental ’
b. Print to the Capt’s office all that have CASE FIRE ASSIGNED
4.~ Do not assign case fire numbers to details, admin runs, supply &
equipment run. They all get logged in but do not get a case number or -
, printed out ; ’ -
Verify caller and location, caller may not be at same location as incident.

Power Geyser SOP was gohe over and explained.

SOP for Complete Alarm failure was gone ovef and explained to include the checklist for
complete alarm failure.

Give directions to units responding to alarms down range or hard to find areas:

Do they know the exact location

Give POC if possible (Person or Tower)

Make them aware of possible hazards

Range conditions (hot / cold /clear)

Which tower controls that area down range

Which roads are safe at all times .

Check on down range units frequently (due to road conditions, wildlife,
weather), while Enroute to the scene and returning for drivers safety also.

ok wo =

Be aware of total surrounding in ESC know what’s going on for police, fire, Harford County.

Keep track of who is in which unit on the road. If person is in a vehicle out of the station don’t
place phone calls on park. Take a message or get a call back number.

Announce all calls over the PA clearly, don’t slam the receiver down when finished. It picks up
the slamming and everybody hears it.

Mr. Gibson gave another demonstration on how to change the paper on the King Fisher, Ihad to
tell Mr. Becker to come over to watch. He just walked away to the Desk Officer and showed no
interest. |

»(5’ 07 d’) |



Mr. Becker worked the whole shift with one take up reel for the King Fisher not working. Mr.
Bittner came in at 1730 noticed and fixed it in a matter of seconds. It wasn’t until then I found
out rather than ask for help he had been rolling the paper by hand all day.

Explained and give sample of Fire Apparatus numbers and meaning. Engines are 1, Tankers are
- 2, Ladder Trucks are 3, Brush units are 4, Ambulances are 9. After he was trying to send an
ambulance to a brush fire.

(6 0-9)



He could not log on to COPS. Would not understand he was on the CAD computer.

Sent Patrol to BOA after being told that Mrs. Farmer had call in and was taking the Alarms off. Lt Smith had to |
~ -all Patrol to disregard. ' ' ‘ ‘

-ent Patrol by to check credentials of Lomis / Fargo person‘ servicin g the ATM. After being‘told they had call
and were doing their routine service. ‘ :

Sent Patrol 16 to Alarm at 740;A6. Even when told to verify if she knew where it was he was reluctant to do
so. When he did she was under the impression it was on bunker row (so was he). There is a 4-5 mile difference.

Even after Lance and had explained the problem with trailers 13 & 14 he insist on sending a patrol for each
‘occurrence of the alarm. - ’

After being told several times to fill in the caller’s name and phone number he prefers to add it in the remarks
- rather that in it’s appropriate location.

After answering phone or making announcement over PA he throw the receiver down as if agitated.

Did not participate in demonstration from Mr. Gibson on King Fisher. Loading paper and general use, he
walked away and ignored what was going on. This was after had told him this was something he had to know.

Rather than ask questions of myself or other dispatcher he would approach Fire Fighter as they passed in the
- hallway and call them in.

| ‘en after being told a person was not on shift or out of the station he would still place a call on park and
nounce they had a call. He would not pick up the person’s call and tell the caller person was unavailable.

- While Patrols were on the air for an event he noticed that the paper was going to run out. He asked for help
changing it. It was not a priority at this time. Pay attention to Patrol on the air, don’t get involved in another
project right then. Pink stripe is a warning the paper is low, not out.

Briefed on work orders by fire personnel prior to our take over. Also by myself a few times after our take over
Capt. Hamilton came in and asked for a worked order and he tried handing him a green book for the alarm
system.

Bn Chief Cox was testing alarms and he was asked to “Check the book and tell him how long this alarms has
been out of service.” His reply was “What book?”".

- His is not cognizant of others in the room trying to tell him something pertinent to the call or situation his is
- handling.

- He needed to EA Fire Station. He didn’t know the number. I had to show him 3 time that there was a not
posted on the control panel “EA Fire Station 5-4451”. 1 also told him to use the Extend system with the power
button for fire department. Ihad to talk him through each step to make the call.

He claims that no one had show him different features of the ADT alarms. Lance was there and stated that he
‘ost certainly had showed everyone and that everyone was give a small pamphlet on what to do.
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After changing the tape on the King Fisher he would not accept my explanation of you simple throw the tape
away. He argued that he would have to give it to the Capt or at least leave it in his box. Bn Chief Cox was in
~the room at the time so I asked him what he wanted done with the tape roll he said “Shitcan it.”

irol on prolonged traffic stops or out car for prolonged period he has to be reminded to check on their well
_¢ing even after the contact unit alarm goes off. ' -

- He claims to have never heard of “Power Geyser” or participated in any exercises for it. Every dispatcher and
Fire Fighter was briefed on this code word and what to do if it came in on their watch. :

- Would not accept from me that just because men were being sent to the air base as relief for the Power Geyser
‘there was no need to create another event. The mission was not over they were just replacing the off going shift
with new people.

He is unaware of the resources around him. Rather than picking up and checking out the books at the desk .
(either desk) and trying to learn or better his job performance, he will read a magazine or stare aimlessly with
his back to his work. ' :

Told many times if an alarm comes in after a test or in a block call “test report” there is no need to ring it out.
Even when shown specifically that it is a test report he still wants to send at least some one to make sure.

Spends much of his time with desk officer, even when he is assigned on fire side

Will answer 0550 the Alarm line and not take action. Even if person on Police side is occupied he will pass it to
__them. :

n’t pass on correct information over the air. He wants to use his own terms. Not what the caller has told him.
Adjacent rather than behind (1/4 mile behind), Area 22 as opposed to Firing Position 22, Report to A Tower
rather than Contact A Tower. ‘ ,

After 2 month was still unsure of types of EMS/Fire Apparatus.

Claimed he did not know about giving Hospital status to Ambulance Crews when dispatched or ready to
transport. ‘ : :

Instead of using Transport and Transport Arrived button provided he would type these messages in the Remarks
block. ' ‘ :

Mr. Streaker and myself had to explain the difference between a Hydrocarbon Spill, a Hazardous Material Spill, |
and an Investigation. Also these all have to have a Fire Case Number Assigned (not Police Case) for Mr.
Streaker to submit his Federal Reports. '

He would not ‘accept my word that Fire Dept did not need to be told each time a Wet Bulb (WBGT) reading

came in over the Phone. He also did not understand the WBGT concept. I had to get direct confirmation from ‘
both Chief Budnick and Lt Smith that until it went to WBGT 850 or higher they didn’t want to be notified.

(d’)o/d’)
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August 14, 2002

Dear Sir or Madam:

I'would like to bring to your attention a very alarming and potentially violent situation that currently exist
within the DLES organization here on APG. This situation exist now and has been brought to the
attention of supervision but due to the lack of action the majority of the employees are fearful to go to
work everyday creating an environment of stress and anxiety. The problem revolves around an
employee by the name of John Furmankiewicz and the belief among other employees is that he is a
mentally unstable individual and may resort to work place violence at any time. He has on several
occasions stated with conviction that “There are days when | feel like climbing the water tower with a
sniper rifle-and a bunch of ammo”. Mr. Furmankiewicz has also made it known and has openly bragged
that he has a small arsenal of automatic weapons and small arms at his residence. Given the fact that
Mr. Furmankiewicz is a Viet Nam veteran and has the training to use the automatic weapons that he
brags about makes the employees of building 2200 almost terrified to work with him. In addition to this,
Mr. Furmankiewicz has stated that when he served in Viet Nam he “enjoyed killing people”. The fear of
potential violence in our workplace has driven the employees that work with Mr. Furmankiewicz to
believe that he should be removed from his position immediately. The most recent proof involves a
statement that he made as follows, “l have never held anybody hostage before but if | did | would hold
the gun in their ribcage where it's most comfortable for me. That way | could hold it there for a very long
time.” There are countless other cases that illustrate Mr. Furmankiewicz potential for violence and it
might be very easy to think that nothing will ever happen here on APG but as we see in the news
headlines all the time it's the people that thought ‘it will never happen here’ that suffer the most. Your
consideration and action on this matter is greatly appreciated. As for the offenses, | can provide dates,
times and names of witnesses. Feel free to contact me at (410)575-6946.

Sincerely,

Matthew Golczewski
Fire/Police Dispatcher
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SWORN STATEMENT
For use of this form, see AR 180-45; the proponent agency is 0DCSOPS

PRIVACY ACT STATEMENT
THORITY: Title 10 USC Section 301; Title 5 USC Section 2851; E.0. 9397 dated November 22, 1943 (SSAJ.
CIPAL PURPOSE: To provide commanders and law enforcement officials with means by which information may be accurately identified.
LJTINE USES: Your social security number is used as an additional/alternate means of identification to faciitate filing and retrieval,
DISCLOSURE: Disclosure of your social security number is voluntary.
1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
APG, MD 2001/01/24 1530
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
JOHNSON, CAROLYN JEAN 215-40-0018 GS-06
8. ORGANIZATION OR ADDRESS
DLES
9,
i, CAROLYN J. JOHNSON . WANT T0 MAKE THE FOLLOWING STATEMENT UNDER OATH:

The proper procedure used to access alarms properly, is to ask the person name, then for access code, after getting this
information, go to green book to ensure that the person should have access to the particular bunker requested. My understanding
of this procedure is based upon training received when first hired. The only time that this procedure is not always followed to the
letter, is if you are sure of the caller. the reasons you should be sure is because on many occasions we speak to these people
everyday sometimes multiple times a day. If at anytime I am not sure of the caller, I will most often return to the book to confirm
code and or bunkers to be accessed. If I recognized the name, the person must still give me the code.

I feel that most of time, the green book is used to reference name, code and bunkers to be accessed by co-workers. The NCIC
printer should never be turned off. There have been occasions when the printer was unintentionally left off, because maybe the
phone rang, or you have take off a sheet with traffic information on it and you're in a hurry to give the information to the officer.
Generally when this happens you notice as soon as possible, and rectify the situation by turning the machine back on immediately.
I have no knowledge of the printer ever being turned off intentionally.” In the summer of 2002, an incident occurred with Mac and
myself, while assisting Ms. Beck with a traffic stop. I was working on the NCIC computer, when Mac asked me what was [
doing. I responded that I was printing out the information, he said to that "we don't print anything here, keep your hands to
~ urself.” Timmediately got up from the computer and walked out into the hallway, where I saw Mr. Booth, who asked me how
ngs were going, my response to him was do you really want to know, his reply was yes thats why I asked. I then proceeded to
- him what had transpired earlier between Mac and myself. I have no knowledge as to what happened after that incident
weurred. There was another incident that occurred a few months later, when I pulled relief on Mac's squad. I had just come on
duty when he said to me, that I would have to work the fire side because he was working Police side because he had stuff to do in
the computer. There were no words exchanged, I proceeded to work on fire side as he told me to do.

Fall 2003 Ross Becker and I was having a conversation, one of many during change of shift. Ross had begun to talk about his fear
of Mac. He recanted his conversation that he had with Mac sometime earlier, reference Mac going up on the Water tower with a
gun and picking people off one by one. I asked Ross if he really believed that Mac was capable of doing something that horrible,
he replied to me yes Carolyn, I really believe he is. He also said to me that he was afraid of Mac and that this fear was making
him very ill. Ross told me that he did not sleep well and that he was becoming sick over this situation. I truly believe Ross meant
what he was saying at that time. Later on just recently I mentioned to Mr. Booth that I felt as though management should see that
Ross received some assistance from occupational health. There was no response from Mr. Booth. In the summer of 2003 while
going through the drawers on the fire side, I discovered a stock of girlie magazines, I called Mr. Booth's attention to them, and
after awhile they were gone. On approximately 01/16/04 I discovered two more girlie magazines, that are still on top of the
.cabinet in the communication center. In October 2003 while on duty, Mr. Booth came into the radio room to tell the operators on
duty that we were no longer permitted to park in the front parking lot, I then asked Mr. Booth why couldn't we park out front,
since the parking lot is marked staff parking. His reply was that we were to park in the rear parking lot per Mr. Krauer, and that
there would be no more discussion, just "suck it up." Shortly after this incident, I became so upset, my blood pressure went up
severely and I was taken by ambulance to Harford Memorial Hospital.

In my opinion the working environment is deployable in that the chairs are filthy, the floors are always dirty. There is always dust]
and mold coming from the vents. Fred Marlock cleaned the vents himself one day while he was working. SGT Tony Williams
bought a room humidifier into the radio room.

My position title is Emergency Communications Operator. I work squad #2 Jerry Morgan, Fred Morlock, Dorothy Shepard,
1 Willian Snyder and Anne Francis. T have been employed with DOD onié year and 4 half. T understand my supervisory chain as
follows: Mr. Ian Booth, SGT S. Kontak, Mr. Ken Masoner and Mr. Robert Krauer.
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STATEMENT OF CAROLYN J. JOHNSON

TakenaT _APG, MD 2004/01/23

9. STATEMENT (Continued)

DATED

i, CAROLYN J. JOHNSON

AFFIDAVIT

WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE

WITNESSES:

, HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
2 . [FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE CONTAINING THE STATEMENT. | HAVE MADE THIS
STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

Quraten.

/ /#nature 4f Person Making Statement)

Subscribed and sworn to beforecfme, a person authorized by law to
administer oaths, this day of

[EBmearry  uly

at /QPZ mo

fand I f 7Ry

GRGANIZATION OR ADDRESS

PAUL A. MARONE

(Signature of Person Administering Oath)

(Typed Name of Person Administering Oath)

5 USC 303

ORGANIZATION OR ADDRESS

{Authority To Administer Oaths)

TtALS OF PERSON MAKING STATEMENT
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SWORN STATEMENT -
For use of this form, see AR 190-45; the proponent agency is ODCSOPS

PRIVACY ACT STATEMENT -

ITHORITY: . Title 10 USC Section 301; Title 56 USC Sect-i‘oh 2951; E.O. 9397 dated November 22, 1943 (SSNj.

ANCIPAL PURPOSE: To provide commanders and law enforcement officials with means by which information may be "accurately
ROUTINE USES: Your social-security number is used as an additional/alternate means-of identifica'tion to facilitate. filing.and retrieval.
DISCLOSURE: . : Disclosure of your social security number is voluntary. ’ .
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~ STATEMENT (Continued)

jr L %\‘ \ k AFFIDAVIT : :
{S CPpNnes AN ey O™ %Vk , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE { ; . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT

- THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL iNFLUENCE OR <}\:\QLAWF INDUCEMENT.

(S/gnature of Person Making Statement)

WITNESSES: Subscribed and sworn to before me, a person authorized by law to

administer oaths thvs 77 day of \jA/VU/J/“/ , 200
at
ORGANIZATION OR ADDRESS ' : (Signature of Person Adm/n/stermg Oath}

/ML A . Markve

(Typed Name of Person Administering Oath)

§ UsC 203
ORGANIZATION OR ADDRESS (Authority To Administer Oaths)
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SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is 0DCSOPS

PRIVACY ACT STATEMENT

HORITY: Title 10 USC Section 301; Title 5 USC Section 2951; E.0. 9397 dated November 22, 1943 (SSW).

CIPAL PURPOSE: To provide commanders and law enforcement officials with means by which information may be accurately identified.
SUTINE USES: Your social security number is used as an additional/alternate means of identification to facilitate filing and retrieval.
DISCLOSURE: Disclosure of your social security number is voluntary.
1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
APG, MD 2004/01/22 1215
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
MORGAN, Gerard Joseph 217-54-8490 GS6
8. ORGANIZATION OR ADDRESS
DLES
8.

I, Gerard J. Morgan , WANT TO MAKE THE FOLLOWING STATEMENT UNDER DATH:

After receiving a phone call for entrance into a bunker the subject gives their (he/or she) gives you their name access code and
Bunker wanting to get into. You are susposed to check the access book to find out if subject can have access. I have my
understanding on SOP 26.

I'myself on a daily occasion have been in violation of the SOP. Reason for this is after working here for almost 5 years you
become fimalure with the subjects calling in ie: Recordio Ms. Berloskj Mark Meullian, White, and so and and you know the
access code and the bunkers that they are allowed to have access into. / g} m

When you receive anywhere from 50 to 100 calls a day for access or closure into bunkers or buildings you become fimalure with
the persons voice and name. It has even gotten to the point that several personnel have come to the office that we can put a face
with the voice and name.

A Yes, however can not give dates and times. I am aware of other incidents in this area.

I refuse to give any names of my co-workers at this time.

Unknow if management is aware of the infractions on opening the bunkers or not. However in 2002, it was brought to Mr.
-voth's attation that two of my co-workers were not securing all the bunkers at 2000 hrs they would be left unalarmed for as long
as a three day period from Friday to Monday morning. Mr. Booth to my knoledge did nothing.

A. T'have on occasion have left the printer off for as long as 3 hrs. However everytime you print something for the road patrols
you have to turn the printer off to extract the print out. On occasion when you run a court docuate for the court you are running
50 to 100 separate subjects or tags, also when you do background checks for employees to be hired their are 4 or 5 steps that have
to be done and the printer has to be turned off and on every time there is a different step. And yes I have to come to work on one
occasion releaving the other squad and have found the printer off for several hours. Unknown who had done it. The reason the
printer was turned off and left off by myself is because of human error.

A. Turned printer back on when it was found that it was turned off.

A. The communication center environiment as a whole sucks. The floor is uterly disgusting. The roof leaks and there is DNA onf
all the chairs. The conditions of the dispatch center was brought to the attention of Mr. Booth, Master Sgt Brown and Mr.
Masinor in a meeting in April/May 2003 in the conference room of DLES and we were assured by Mr. Masoner that the chairs
would be cleand. However to date to my knoledge nothing has been done with the chairs. Mr. Booth and MSgt. Brown stated no
money in the budget to do roof or floor.

A. The inner action of the co-workers for the shift 2 or squad 2 is (fine) all the tension on squad 1 is all hear-say.

A. As far as supervision in the radio dispatch center There is None. Reason for this conculision is in June of 2002 Mr. Krauer
approached me while I was taking a smoke break on the back porach and stated to the best of my memory, "there is to much on
Mr. Booth's plate, I need you to do me a favor. I need to know the problems the dispatchers are having in the back. So I typed
up the problems with the dispatchers ie, Francis, Becker, Matt G., John F., Steve Bittner and myself and gave that letter which I

gtill have on my computer at home to Mr. Krauer and nothing to this date has been done to address the problems, mentioned in
002.

10. EXHIBIT 1. INITIALS OF PERSON MAKING STATEMENT
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B oTATEMENT OF Gerard J. Morgan TAKEN AT APG , paten 2004/01/22

. STATEMENT (antm%, K AOE 2’& "

2003 brought?c‘) the dispatcher center when ever we had a problem he would go to Mr. Booth. My first line supervisor ie:
Supervisor chain as I believe:

Mr. Booth
Staff Sgt. Kontak
Mr. Masoner
Mr. Krauer.

2003 ie Feb 5. Just returned to work after a spinal fusion to find out that a member of the Police Department had taken money
from the Union. In March the dispatchers were advised that we could not park our personal vehicles out front when working day
shift. I then submitted a memo on morale to Mr. Booth, SEC Koptack, Mr. Masoner and Mr. Krauer at a meeting a week or two
later from submitting the memo with Mr. Masoner. I was told by Mr. Masoner that Mr. Krauer would no longer be handling
personal problems that he would. Was the problems in the memo addressed - yes. Were they fixed - NO.

In April of 2003 a dispatcher, Mr. Becker, refused to run a criminal history check on a subject, then after two phone calls and
long discussion he ran it. Then the same dispatcher hung up on the police officer when he was trying to do a registration check.
When this was brought to the attention of Mr. Booth, SFC Kontak and Master Brown they said they would look into it. Was
anything done NO. This was done verbally.

In March of 2003 I came in to the office to voice my opion and concerns to SFC Kontak about the other dispatchers (deficances)
because Mr. Booth had done nothing to rectify the situations. SFC Kontak said he would look into it and get back with me in a
couple of weeks. To this date nothing has been done in reference to our conversation.

There has been numerous other occasions when a problem with a dispatcher has been brought to supervisors attation and nothing
has been done. ‘

st year when (2003) given my evaluation yearly it was given to me while I was sitting at the radio station of fire dept. and Ms.
mcis was siting not 10 feet away at the police station. To my knowledge everybody who worked in the dispatch center received
- same evaluation just cut + paste. I was appointed by Mr. Booth to be Lead Dispatcher for squad #2 my understanding as a
lead dispatcher is as follows. Doing payroll for squad #2 (ie) Francis, Johnson, Morlok, Sheppard, Snyder, and making sure their
is enough coverage for when some takes sick leave, Annual Leave. I have never been formally trained as a supervisor, trainer, or
any other function then described above.

A. Thave never been offended by anyone or any conversation that has been directed to me or about me in the dispatcher center.
A. MacF. is a very compant dispatcher his knowledge of the job is better then most who work in the dispatcher center.

I was a police officer for Harford County Sheriff's office from 1982 to 1999 when I came to work for the federal government as a
dispatcher. Ihave over 20 yrs experanse with radio communication of some type.

WITIALS OF PERSON MAKING STATEMENT
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STATEMENT OF Gerard J. Morgan TAKEN AT APG DATED 2004/01/22

P9 STATEMENT (Continued)

AFFIDAVIT
1, Gerard J. Morgan  HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 3 . IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE CONTAINING THE STATEMENT. | HAVE MADE THIS
STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

(S’iéﬁture of Person Makidg Statement)

WITNESSES: Subscribed and swom to heforé me, a person authorized by law to

7 5 £
administer oaths, this day of Qgﬂ(f '0/27 . deﬁy
at e ]Q; Z' ¢ M 0

i s pppeevee

ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)

PAUL A. MARONE
(Typed Name of Person Administering Oath)

5 USC 303
ORGANIZATION OR ADDRESS fAuthority To Administer Oaths)
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ANN

BILL

MAC

MATT

JOHN

CALL OUT 02-16-03

1320 HRS, CALLED AND STATED THAT THEY HAVE NOT
PLOWED MY STREET YET SO I CAN’T MAKE IT IN, DON’T BE
MAD. T'LL CALL MY SON AND ASK HIM TO COME PICK ME UP
IN HIS TRUCK

I TOLD ANN THAT I WOULD SEE HER WEDNESDAY.

1430 HRS, CALLED IN AND STATED THAT THE WINDSHIELD

"WIPER ON HIS JEEP WAS BROKEN, BUT IF I (MORGAN)

WANTED HIM TO TRY AND DRIVE IN HE WOULD.

I TOLD BILL I WOULD SEE HIM WEDNESDAY.

1540 ’HRS, STATING THAT HE WOULD NOT BE IN. THAT IT WAS
NOT BECAUSE OF THE SNOW, IT WAS BECAUSE HE PULLED
HIS BACK OUT WHILE SHOVELING SNOW.

I TOLD MAC NO PROBLEM.

1930 HRS, STATING HE WAS AT HIS PARENTS HOUSE IN
ROSEDALE, BECAUSE HE WAS DIGGING HIS FATHER OUT AND
ISNOW SNOWED IN. HE STATED THAT HE WOULD COME IN IF
SOMEONE COULD COME PICK HIM UP.

I TOLD MATT I WOULD HAVE TO CHECK WITH SFC MURBERG
IN THE MORNING AND FOR MATT TO CALL BACK AROUND

- 0530 FOR AN ANSWER.

0450 HRS, STATED THAT HE HAD BEEN SHOVELING FOR OVER
30 MINUTESAND THAT HE COULD NOT GET OUT AND WOULD
NOT BE IN. HOWEVER, HE STATED THAT IF HE COULD GET
OUT LATER HE WOULD BE IN.

LISA TOOK THE CALL FROM JOHN.

EXNE7 2./ (/M /9)



MATT

KEITH

COL MARK

MORGAN

0500 HRS, MORGAN ASKED SFC MURBERG IF HE COULD SEND
SOMEONE TO ROSEDALE AND PICK UP MATT. SFC MURBERG
STATED THAT HE WOULD ONLY GO TO ABERDEEN OR HAVRE-
DE-GRACE NOT ROSEDALE BECAUSE IT IS TO FAR TO GO.

0505 HRS, CALLED IN TO GET SFC MURBERG DECISION. I TOLD
HIM THAT HE COULD NOT JUSTIFY COMING THAT FAR TO GET
SOMEONE. MATT STATED THAT IF HE COULD GET OUT HE
WOULD BE IN.

SFC MURBERG WAS ADVISED THAT LISA AND MYSELF HAD
BEEN IN DISPATCH FOR OVER 24 HRS. HE STATED THAT HE
WOULD ALLOW OFFICER WHITE TO WORK POLICE SIDE RADIO
IF MANPOWER PERMITTED, ALSO THAT HE WOULD
TRANSPORT ONE OF US HOME. HOWEVER, WE REFUSED TO
GO HOME IN CASE NIGHT SHIFT (BECKER AND STUMPF)
CALLED OUT BECAUSE OF THE SNOW. BECAUSE THERE

- WOULD BE NO ONE TO RELEAVE WHOEVER WAS WORKING

FIRESIDE. IT WAS MY DECISION (MORGAN’S) TO UTILIZE
OFFICER WHITE ON POLICE SIDE SO ONE OF US COULD GET A
COUPLE OF HOURS OF DOWN TIME DURING THE DAY.
WAITING TO SEE WHAT THE NIGHT SHIFT WAS GOING TO DO.

I'T SHOULD BE NOTED THAT OFFICER WOOTEN RESPONDED TO
THE DISPATCH CENTER AT 2130 HRS STAYING UNTIL 0230 SO
LISA AND MYSELF COULD HAVE SOME DOWN TIME

1158 HRS, CALLED IN STATING THAT NOTHING WAS PLOWED
AND HE COULD NOT GET OUT IN HIS TWO WHEELED DRIVE
VEHICLE. HOWEVER, HE WOULD COME IN IF SOMEONE
COULD PICK HIM UP

ARRIVED AT THE PMO AT APPROXIMATELY 1300 HRS, SFC
MURBERG AND SGT BARNETT GOT APPROVAL FROM COL
MARK TO TRANSPORT THE DISPATCHERS TO AND FROM
HOME WITHIN REASON OF DISTANCE, IE. FALLSTON,
PERRYVILLEAND EDGEWOOD.

1310 HRS, CONTACTED MR BOOTH AND GOT APPROVAL TO
CALL SOMEONE IN FOR OVERTIME. FRED MORLOK AGREED

(2 07 1Y)



TO COME IN FOR THE NIGHT SHIFT. ALSO SGT BARNETT
MADE ARRANGEMENTS TO PICK UP BECKER USING A
HUMMER, AND TRANSPORT BECK AND MORGAN HOME.

(3 o /7)



TO: MR. BOOTH

FROM: G.J. MORGAN
REF: CALL OUT
DATE: 02-19-03

Mr. Booth

On 02-18-03 while working for squad #1, Mac being on annual leave. Myself and Lisa were called in to
cover day shift. Because John called out still snowed in. Matt was still stuck in Rosedale unable to get out.
At approximately 1130 am Matt called and stated that the plow had just came through and that he could
come in. Matt wanted to know if he should come in. I told Matt to stay home. The reason being I was
personally upset with all of squad #1, and some people on squad #2. Matt should have known that Tuesday
was his regular day to work, he should have shown up anyway, so that I could have sent Lisa home.

At 1730 hrs, Stumpf arrived and stated to Ross that he just started shovelling his drive out today. It would
seem to me that he did not even attempt to even try to come to work on his assigned night shift on 02-17-
03. Which Fred covered his shift for him.

It seemed strange that Ann would call in at 0250 hrs on 02-19-03 stating that they have not plowed her
street, and she was not going to be in, at 1700 hrs. I find it hard to believe that someone knows at 0250
what is going to occur at 1600 hrs.

Cﬁ/ o 19)



Memorandurn

To: MR. KRAUER
ccC:

From: G.J. MORGAN
Date:  02/23/03

Re: SNOW PLAN

MR. KRAUER

Thlsletter is to inform you of several short falls of the Patrol Division and the staff of DLES. It is
also praise for several supervisors of the Patrol Division and praise for the Fire Department.

Jknow or should have been made aware of, two dispatchers (Lisa Beck and I) were on duty
owstorm hit on Sunday 02-16-03. Mrs. Beck and I were stuck at work for 37 hours

straight manning the communication center. Not once did the day or night shift supervisor ask if
Mrs. Beck or I needed anything,

Ho efvgf, 3ﬁreside, which we are not affiliated with, offered us food, drinks, a place to sleep, showers
or anything else we would happen to need. For a long time the dispatchers, all eleven of us, have felt
like outcasts, (the red headed stepchildren), of the department. It truly showed on Sunday from 0500

to Monday 0600.

I'know that the feeling towards the dispatchers has been brought on by themselves, i.e.: some of the
dispatchers not doing their job properly or in some cases not knowing how to do their job. However,
we all should be working as a team and that is not happening.

On Monday 02-17-03 at 0600 things changed when SSG Murberg and Sgt. Barnett took over as shift
commanders. The first thing both Sgt.’s did was approach me and ask how Tong Mrs, Beck and Thad
been working. When I told them, they supplied Officer Bonnie White to relieve us 50 we could have
some down time. Then they went and supplied us breakfast and Tunch. ‘Sgt.’s Murberg and Barnett
even supplied us with rides home on Monday evening,

It would have seemed that there should have been a contingency plan for snow, were cots and
‘blankets vould have been supplied-for the dispatchers. The other supervisors onrthe other squads
should have tried to help us in any way possible,

Contrary to the belief of the patrols and the administration of this department, the dispatchers are a
vital part of the-organization. ‘We-are essential personnel of this-base. In case of snow, everyone
should make preparations and arrangements to be here or find a way to get here. I came prepared on
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Sunday morning with extra food and medication. If I had not I would have been in a real health
situation. There is absolutely no reason why the other dispatchers cannot be made to come prepared
or arrangements made to stay as Mirs. Beck and [ did. This is not the first time I have been siuck
working 24 or 36 hours at time. This problem needs to be addressed now so this does not happen in
the future, The dispatchers that are dedicated to their job have shown through. The ones that are not
speak for themselves by not ever attempting to relieve the others.

All the dispatchers know, or should know, being essential personne! takes on a great responsibility.
Whether it be a snowstorm, hurricane or a notional disaster, the communication center has to be
manned 24 hours a day 7 days a week. Maybe at times you might not want to be there or are afraid to
come in but everyone knew upon hire it is a military installation and a police and fire communication
center first. You have a job to do and it needs to be done. However, when hours turn into days with
no relief it becomes a safety issue. Everyone needs to be reminded what the job is and what their
responsibilities are. If they do not want to do their job, then they need to be replaced with more
dedicated people.

Respectfully Submitted

G.J. Morgan
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' DLES APG POLICE

Memo

To: Mr. Booth
From: G.J. Morgan

cc: SFC. Kontak, Master Sgt. Brown, Mr. Masoner, Mr. Krauer
Date: 01122104 (Poertic?))

Re: Morale

1. PURPOSE. The purpose of this memorandum is to inform the command staff
responsible for the Directorate of Law Enforcement Services (DLES) of the drastic
decline in morale of at least eight out of the eleven dispatch staff employees, me in
particular. We as dispatchers are staff because building 2200 is our office. It is
utterly ridiculous that the directorate is worried about the parking considering that
more serious incidents occur on a daily basis in this department. There is also a
double standard, i.e.: The day shift dispatchers and police officers cannot park out
front but the director allows the night shift to park out front on weekends. There is an
old saying, “what is good for the goose is good for the gander.” The parking is a
Molehill of a problem and has grown into a mountain.

2. BACKGROUND. The remaining information contained in this memorandum is to
inform the command staff, who may or may not be aware of the following information,
of the serious concerns that have been bothering me since January 2003. | have
been serving and dedicated to police work for more than 20 years, either as an MP,
Harford County Deputy Sheriff, or as a dispatcher. The foundation of my concerns
rest on the high level of standards that | have leamed and live by on a daily basis. |
expect the same high level of standards to be established and monitored by our
supervisors and strictly enforced and adhered to by the federal employees,
specifically the police officers and dispatchers. Once assuming the responsibilities
and roles expected of them by the department, the community and the federal
government- nothing must compromise their integrity, high standards and
moral courage or conduct. The reason for the drastic decline in morale for the
dispatch staff employees is as follows:

a. While at home recuperating from an operation, | received a telephone call in
reference to a Police Officer that had stolen $1,500.00 dollars from the Police Union.

® Page 1
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Itis now May and the amount of theft has grown to $3,500.00 dollars and nothing has
been done to the subject. This situation compromises my personal belief, standards
and ethics.

This individual has access to classified information, allowed to use the NCIC
computer and has a security clearance. This situation in my opinion has been
handled all wrong. This Police Officer at a minimum should have had their Police 1D
pulled and been put on administrative leave with pay as soon as the union president
brought this incident to the attention of the the Police Chief. Instead the Chief called
this individual into the office and advised them of the complaint. The individual then
went out and obtained monies to give back to the Union. This is an admission of
quilt. The subject should have been on administrative leave until the investigation
was complete.

As a Police Officer, this individual swore an oath to uphold the law. However, this
Officer is no different then a common criminal. This situation has left the morale of
the department at an all time low. It makes most of the personnel that | have talked
to feel that they can get away with anything with no repercussions.

This Police Officer in the past has at one time arrested a person for shoplifting
something as little as a pair of earrings. What makes this Officer exempt from being

charged? Since this Officer has stolen from his or her own kind, what is this person
capable of doing?

b. I would also like to discuss the problem with some of the dispatchers. Also
these problems have been brought to the supervisor's attention and little if anything
has been done to rectify the problems since June 16, of 2002.

It is sad when you take over the dispatch center on June 16™ 2002. ie: Fire,
Ambo and Police and almost a year later there are 5 dispatchers that still cannot do

their jobs properly. Or when they try to they make mistake after mistake. Even some
that have been on the job for over four (4) years.

le:  Commissary called in with a suspicious package complaint. Dispatcher
advised caller to call back in 30 minutes.

le: Dispatcher sending patrols down range, and the ranges still being hot, causing
B tower to call an emergency cease fire. ‘

le: Dispatchers leaving bunkers or buildings open for 24 hours, or just too lazy fo
close them or not knowing how to close them.

le: Acknowledging alarms before they reset. Which causes them to go into an off
normal status. Which means we cannot receive an alarm from that building or
bunker until it is reset by an employee or ADT. Sometimes this happens and an
alarm is off normal for a whole weekend.

@ Page 2
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le: Two dispatchers loosing their NCIC certification, (logon). Meaning they have
to be sent back to school for two (2) days. Bacause they were too lazy to sign on to
NCIC in the required 90 days.

c. There are numerous other problems and mistakes that are being conducted on
a daily basis by several dispatchers and nothing is being done to correct their
mistakes and their failure to adhere to the department policies and procedures.
However, | will not mention them at this time. This letter is being written because in
my opinion, the deficiencies of several dispatchers, a Police Office, Firefighter or
civilian is going to get hurt, unless something is done. Itis just a matter of time.

As you can see these incidents are more serious and deserve more attention then
the trivial Parking problem.

Respectfully Submitted

Gerard J. Morgan
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Aberdeen Proving

- Ground

Memo

To: Master Sergeant Brown

From: Gerard J. Morgan
ccC: Mister Booth

Date: 01122004 (p2nde )

Re: Termination of Dispatchers

Order in which Dispatchers should be terminated and reason.

Bill Snyder- Was certified in NCIC/Miles in May 2002. Was
subsequently dropped from NCIC in August 2002 for not signing on to
the Miles Terminal. We have to send him again to a two day school,
which could mean overtime for either covering his shift on the availability
of the school being on his two work days. He has never worked on
Police side at all. Bill is using this job to get quarters in for Social
Security. Has more dedication to the Bel Air volunteer fire department
then he does to the APG. Bill is also on probation and can be let go
very easily.

Keith Stumpf- Total disregard for fellow employees because of his
blatant abuse of sick leave. Has never worked a full shift on police side.
| do not know if he can even do alarms. Keith is also on probation and
has no dedication to APG and can also be let go.

Ross Becker- Only knows 70% of Police side, 30% Alarms, and 0% of
Fire side. Does not communicate with other employees. Lt. Vaughn’s

® Page 1
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shift is calling Harford County Sheriffs Office fo run wants and warrants
on people and tag information because of his attitude towards them.
Total disregard for anything Mac tells him in reference to his job.

Matt Golczewski- Sleeps all the time. He cannot do two tasks at one
time. Only dispatches something after he has entered it in the

computer. Does not relay exact information over the radio in reference
to a call.

Anne Francis- Does not know alarm system, always puts alarms into
“‘off normal status.” Has never worked Fire Side and knows nothing
about it. Cannot handle any type of pressure.

John Coale- Abuses sick and Friend and F amily leave.

Respectively Submitted,

Gerard J. Morgan
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TO: MR. KRAUER
FROM: G.J. MORGAN
REFERENCE: DISPATCHERS

MATT GOLCZEWSKI:

FRIDAYS, THIS CAN BE CONFIRMED BY PERSONNEL FROM FIRESIDE. | HAVE BEEN
TOLDBY FIRESIDE PERSONNEL ON SEVERAL OCCASSIONS THAT HE WILL SLEEP FOR 4
TO 5 HOURS IN A 12 HOUR SHIFT. ALSO MATT HAS NOT RAN TAGS CALLED IN BY
PATROLS, BY GIVING THE EXCUSE OF MILES BEING DOWN WHEN 1T 15 NOT, THIS CAN
BE CONFIRMED BY LT. STONE. ON ONE OCCASSION SGT BARNETT AND OFFICER
PRENTICE SET MATT UP BY CALLING OUT AFICTITIOUS MOTOR VEHICLE STOP. SGT
BARNETT THEN ASKED WHERE OFFICER PRENTICES' MOTOR VEHICLE STOP WAS AND
MATT TOLD SGT BARNETT A DIFFERENT LOCATION THEN PRENTICES CALLED OUT ON.
IT ALMOST WENT TO BLOWS IN THE DISPATCH ROOM BETWEEN PRENTICE AND MATT,
SGT BARNETT HAD TO GET BETWEEN THEM. THIS CAN BE CONFIRMED BY SGT.
BARNETT AND OFFICER PRENTICE. OFFICER WHITE ASKED MATT FOR A CRIMINAL
HISTORY CHECK ON A SUBJECT SHE HAD STOPPED AND MATT REFUSED TO GIVE ITTO
HER. OFFICER WHITE CAN CONFIRM THIS COMPLAINT. TO MY KNOWLEDGE LT. SMITH
'WAS INFORMED OF MOST OF THESE ALLEGATIONS AND NOTHING WAS DONE,
WHENEVER YOU NEED SOMEONE FOR OVERTIME MATT IS NEVER AVAILABLE, OR
NEVER CALLS BACK WHEN YOU LEAVE A MESSAGE.

ANNE FRANCIS:

CANNOT HANDLE PRESSURE AT ALL ORIN ANY SITUATION. ONLY WANTS TO WORK
NIGHTS 8O SHE DOES NOT HAVE TO BE AROUND THE ADMINISTRATION AND OR
HANDLE ALL THE TELEPHONE CALLS WHICH COME INTO THE OFFICE DURING THE DAY.
SHE HAS ON OCCASSION FORGOTTEN TO ENTER RUNAWAYS INTO NCIC WHICH IS A
MUST: EXAMPLE RUNAWAY FROM EDGEWOOUD IN JUNE OF 2001 WAS NOT ENTERED
INTO NCIC UNTIL AUGUST OF 2001 BY MORGAN WHEN THE FATHER WAS GOING TO GO
TOTEXAS AND PICK UP JUVENILE AND NEEDED POLICE HELP. POLICE IN TEXAS
REFUSED BECAUSE JUVENILE WAS NOT IN NCIC. NCIC RULES A MUST OR YOU CAN
LOSE YOUR TERMINAL JUVENILES MUST BE ENTERED WITHIN 24 HOURS INTO NCIC OR
YOUR IN VIOLATION. SHE ALSO FORGETS TO ENTER SERIAL NUMBERS IN NCIC FOR
STOLEN PROPERTY. SHE ALSO HAS A PERSONALITY CONFLICT WITH ANOTHER
DISPATCHER. 1S KEEPING WRITTEN DOCUMENTATION ON ANYONE THAT CUSSES, OR
ANYTHING EL'SE SHE THINKS TS OUT OF LINE. ANNE HAS ALSO CALLED IN SICK AT 12
NOON AND HAS ADVISED FIRESIDE PERSONNEL AT MIDNIGHT THAT SHE IS GOING TO
CALL N SICK. HOWEVER HAS WAITED UNTIL NOON THE NEXT DAY AND STUCK
MORGAN ON SEVERAL OCCASSIONS TO EITHER LEAVE AND COME BACK TO RELIEVE
THE NIGHT SHIFT OR WORK SEVERAL HOURS LATER UNTIL WOOTEN OR THACKER CAN
RELIEVE HIM FOR THE NIGHT SHIFT. ANNE HAS NEVER WORKED OVERTIME OR COME
IN'FOR SOMEONE ELSE. NEVER RETURNS CALLS TO OFFICE WHEN MESSAGE 1S LEFT.
DOES NOT LIKE TO WORK WHEN IT SNOWS. ALL THESE INCIDENTS CAN BE
CONFIRMED BY MYSELF AND OFFICER WOOTEN AND THACKER .

(/2 05 19)



ROSS BECKER:

DOES NOT ENTER ANYTHING INTO NCIC SUCH AS STOLEN ARTICLES, OFFICER
WOOTEN HAS GONE BEHIND BECKER AND HAD TO ENTER ITEMS ON SEVERAL
OCCASSIONS. BECKER WOULD NOT LET MATT ENTER ANY REPORTS INTO THE OLD
ORSII SYSTEM BECAUSE HE WOULD NOT PUT HIS NAME ON THE BLOTTER IF HE
CORRECTED THE REPORTS. NEVER WILL OFFER TO WORK OVERTIME DOES NOT CALL
BACK WHEN A MESSAGE IS LEFT ON ANSWERING MACHINE,

MACK FURMANKIEWICZ:

HAS A PERSONAL PROBLEM WITH SEVERAL OTHER DISPATCHERS, FRANCIS, COALE
AND MORLOCK. COALE AND MORLOCK FROM INCIDENTS IN THE PAST GOING BACK
SEVERAL YEARS, FRANCIS LAST YEAR. RUDE TO SOME PEOPLE ON TELEPHONE AT
TIMES. HOWEVER MAC DOES MORE THAN ANY OTHER DISPATCHER IN THE
DEPARTMENT. HE HAS INSTALLED ON EVERYONES COMPUTER ALAPH ROSTER,
CIVILIAN ROSTER, BUILDING ROSTERS AND CUSTODIAN ROSTERS, HAS WORKED AT
HOME AND SET UP PAYROLL TIME SHEETS AND GIVEN TO EVERYONE FOR COMPUTER.
HAS WORKED AT HOME PUTTING TOGETHER A BOOK IN DISPATCH OF ‘EVERY POLICE
DEPARTMENT AND EVERY DMV IN THE UNITED STATES. HAS INSTALLED ACCESS
NUNBERS N THE ALARM SYSTEN FOR CUSTODIANS FOR BUILDINGS ‘MAT HAS
ALWAYS WORKED OVERTIME WHENEVER ASKED. HIS COMPUTER SKILLS CAN NOT BE
MATCHED BY ANYONE IN DISPATCH TO DATE OR HIS KNOWLEDGE OF THE ALARM
SYSTEM.

JOHN COALE:

HAS PERSONALITY CONFLICT WITH MAC. DOES NUT READ THE WHOLE SCREEN OF
THE COMPUTER WANTS TO RUSH IN AND DO IT BUT DOES IT WRONG, HAVE TO STAY
ON HIM AT ALL TIMES TO READ THE WHOLE SCREEN. HAS PROBLENIS AT HONME AND
gRING IT TO WORK HAS BEEN OFF ON FAMILY AND FRIEND LEAVE 4 DAYS IN THE LAST

FRED MORLOCK:

HAS PERSONAL PROBLEM WITH MAC. DOES NOT KNOW ANYTHING ABOUT POLICE
DISPATCH, DUES NOT TAKE NOTES WHEN SHOWING HIM HOW TO USE APROGRAM.
POOR CALL TAKING, IE: DOMESTIC ON TODAY'S DATE BETWEEN FATHER AND
DAUGHTER, MORGAN HAD TO CALL COMPLAINTANT BACK TO OUBTAIN MORE
INFORMATION.

STEPHEN BITTNER:

VERY SHARP INDIVIDUAL, TAKES GOOD NOTES GOOD PHONE DEMEANOR, PICKS UP
THINGS VERY QUICK,

GERARD MORGAN:
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HAS LIMITED COMPUTER SKILLS, RUDE AT TIMES, BUT GIVES 100% ALL THE TIME.
OTHER PROBLEMS BUT CAN BE DISCUSSED IN PERSON.

OTHER PROBLEMS WHICH INVOLVE DISPATCHERS:

OFFICERS ON'THE 2ND AND 4TH SQUAD TRUST NO ONE BUT MORGAN GIVES OTHER
COMPETANT DISPATCHERS A COMPLEX. SGT VAUGHN ALWAYS QUESTIONS A CALL A
DISPATCHER GIVES OUT, WHY THIS? WHY THAT? ALWAYS HAS A COMMENT ON A
CALL. GIVEN OUT. OFFICERS NEVER CALL OUT AT A CALL OR NEVER CALL BACK IN
SERVICE WHEN CALL IS DONE, NEVER GET DISPOSTION EXCEPT ON TRAFFIC STOPS
1408 OR 1805. THERE ARE NUMEROUS OTHER CONCERNS OF THIS WRITER WHICH
CAN BE DISCUSSED AT A LATER DATE IN PERSON.

RESPECTFULLY SUBMITTED

GERARD J. MORGAN
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SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is 0DCSOPS

PRIVACY ACT STATEMENT
10RITY: Title 10 USC Section 301; Title 5 USC Section 2951; E.0. 9397 dated November 22, 1943 (SS/.
CIPAL PURPOSE: To provide commanders and law enforcement officials with means by which information may be accurately identified.
SUTINE USES: Your social security number is used as an additionai/aiternate means of identification to facilitate filing and retrieval.
DISCLOSURE: Disclosure of your social security number is voluntary.
1. LOCATION 2. DATE (YYYYMMDD) | 3. TIME 4. FILE NUMBER
APG, MD 2004/01/21 1800
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
MORLOK, CHRISTIAN FREDERICK Jr. 220-46-2188 GS-06
8. ORGANIZATION OR ADDRESS
DLES
8.
, CHRISTIAN FREDERICK MORLOK, JR. WANT TO MAKE THE FOLLOWING STATEMENT UNDER DATH:

In order to gain access to an alarmed area the person must provide their name, PIN number and the bldg they wish to access. We
verify their authorization through our access list (supplied by physical security) and access the alarm for them. Even if we are
familiar with a person we still require name, PIN number and bidg number for the record - NO MATTER WHAT - when they are
finished they call back and secure the bldg. At 2000 hrs any remaining OPEN bldgs are secured by us, in case someone forgot to
call us to secure. This is in accordance with the SOPs regarding alarms as stated to me during my initial training.

I'have not personally observed any violations of this policy by my shift or by anyone else.

NCIC printer: should never be shut off. Too much important information from nationwide sources comes over it. the only time
my shift shuts it off is to tear off a message. It is immediately turned back on. If we don't hear it print every 15-20 minutes, one
of us will check it to make sure it is on. I have never seen any written policy, but common sense tells me it should be on.

In my 21 mos here I have observed 4 or 5 times the NCIC printer turned off, when I relieved the previous shift (squad 1). The
last time being Sep-Oct timeframe. It is one of the things our squad now automatically checks when coming on duty. (Squad one
Becker, Kolocheski, Coale). When we reported it to Mr. Booth his response was could be a mistake, everybody has a bad day -
exact words, but that was my impression.

Vur work environment is one of being "orphaned" by management. At our dispatcher meetings in August and October promises
were made by Mr. Booth , SGT Kontak and Mr. Masoner which have not been fulfilled. SGT Kontak denied he promised to
check into a grade increase for us. Mr. Masoner was to get the chairs and carpet cleaned. To date the only cleaning done was
when I cleaned and replaced the air intake grill. Mr. Booth told us the rotating shifts would end when all personnel were fully
trained in police, fire and call taking, when the rotation began in July. At the October meeting he told us the rotations were out of
his hands. He was told from above that rotations would continue. who "above"" is has never been determined. During the
holidays Mr. Krauer was the only one to come in and wish us well. SGT Kontak visited the front desk, but not dispatch.

On May 9, 2002, during a training session on ADT computer, I made a mistake. John Furmankiewicz, who was training me,
threw his hands in the air and shouted. "You're too fucking dumb to teach. I'm not paid to teach anyway. If you have any more
questions, direct them to Gerry Morgan - he's the chief dispatcher anyhow." Steve Bittner, Bessie Bowman (paramedic) and
myself were in the room. Morgan was out of the room on break. When Bittner and I had our initial orientation (2 wks after we
started) we reported this and generally ugly instances to Mr. Booth. Booth's words were, "that's just Mac being Mac"

A few days after that, Mac took me on a post familiarization tour in an MP car. when we got into the car, he threw a notepad at
me and said - "As stupid as you are you better take notes." He smoked in the government vehicle the whole tour (5-6 hrs). When
I checked with Bittner about his tour the previous day, Bittmer said "No notebook" I complained again to Mr. Booth about Mac,
and told him it was getting hostile and personal and "someone could die and it wasn't going to be me." I was reassigned to Admin
for 3 days, entering tickets into the COPS system. I went on night shift 1800-0300 so I would not see Mac the following week.
On 14 May Dan Jarrell met with me to discuss what went on. He was investigating "problems" in dispatch.

While working with Ross Becker on overtime, Ross would ask how things were between myself and "my buddy Mac," followed
by a story of how Mac had told Ross that the water tower to the rear of 2200 would be a good sniper stand. Ross was shaking, red
faced and almost in tears by the end of the story. He also told me that he was going to seek medical help for the situation. He

finally did get a Dr's slip to miss work. I have no doubt Ross hadn't been verbally and mentally abused, based on his actions that
night. I referred him to Carolyn Johnson of our day shift. She is a EEO counselor from Perry Point and she could get him in the
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" ATEMENT OF Christian Frederick Morlok, Jr. TAKEN AT APG, MD DATED 2004/01/21

. STATEMENT (Continued)
correct direction.

Mac has made comments in front of us about the water tower being a good place to observe things from. He told us of his three
tours in Vietnam and how he had "killed over there and I don't feel bad about it." My brother (a paramedic who worked with
Mac) has been in Mac's house and has seen Mac's weapon collection of firearms and swords. (Brother is also a collector so he
knew what he was looking at). Mac has also bragged on his work in explosives as well as hand-to-hand and firearms work in the
war. No wonder Ross wants the blinds drawn and the doors locked when Ross is on duty. : '

I have worked for DLES as an emergency communication dispatcher (GS-6) since April 22, 2002. I work on Squad 2 (with
Morgan, Johnson, Snyder, Francis and Shepard). My supervisor is Ian Booth - at least he is the one who signed my evaluation.
Booth has designated Gerry Morgan as the "lead dispatcher" on our squad, although he is the same grade as me. I amto goto
Morgan first, then Booth. We are to see Morgan for leave scheduling, time off and questions about dispatch.

One final incident - while discussing the directive that dispatchers would no longer be allowed to park in front of 2200. Mr.

Booth's answer to Carolyn Johnson was, "If you don't like it, suck it up." Two hours later a medic crew transported her to

Harford Memorial with chest pain as a result of this incident. Bad call on Booth's part. I personally observed the incident and

gep%rwd it to Mr. Masoner, as well as expressing my disgust with a supervisor acting in such a manner. Masoner said he would
andle it.

On January 12, 2004, Mr. Booth met with Snyder, Sheppard, Johnson and myself. This was originally to be dispatchers meeting,
but because of an IG hearing and the fact no one showed up he had an informal meeting with us ¢ put it, I'm too busy.

when I get my job done, then I'll try to get to you guys. If he's too busy, why not get another SUpervisor?
***************************************~@mu_—w—j" Rt ************************f**
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STATEMENT OF Christian Frederick Morlok, Jr. TaKENAT _APG, MD paten  _2004/01/21

STATEMENT (Continued)
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AFFIDAVIT
1, Christian Frederick Morlok, Jr. , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 3__. IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE CONTAINING THE STATEMENT. | HAVE MADE THIS
STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

l (Signature of PersWS‘tatement}

WITNESSES: Subscribed and sworn to before me, a person authorized by law to

administer oaths, this 97 day of anﬂﬁ "Zd”y
APE mo

/W?W

ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)
PAUL A. MARONE
(Typed Name of Person Administering Oat)
5 USC 303
‘RGANIZATION OR ADDRESS (Authority To Administer Oaths)
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November 5, 2003

Mr. Masoner, Mr. Krauer, Sgt. Kontak

Dear Sir:

The following documents are to inform you of incidents that occurred on November
1, 2003 that involved Mr. John Furmankiewicz and myself. This document reiterates
the problems that.wyere discussed on the night of November 1, 2003 with Mr. Booth.
The documents illlistrate that Mr. Furmankiewicz has created a hostile work
environment, incidents of harassment and has brought the moral of the squad down,
which I feel warrants his removal from his position with in the dispatch center.
Failure to rectify the situation will result in myself taking legal action to accomplish

this.

~ Sincerely,

Amy D. Roland ,
- Police/Fire Dispatcher

-----------------------------



Incident File For Work at DLES

Saturday November 1, 2003

This day of work was very trying and filled with instances of belittlement,
arrogance and a general feel of a hostile work environment. A co-worker
Mr. John Furmankiewicz was the total cause of the events. Mr.
Furmankiewicz made comments through out the day that were both rude and
intolerable. There were several incidents that occurred to make me feel
uneasy, frustrated, incompetent and to the point of having chest pains and
elevated blood pressure, Through out the day there were several instances
that contributed to these. There were no specific names called however there
was a general feel of uneasiness and a condescending attitude on the part of
Mr. Furmankiewicz. One incident occurred when I received a call from a
subject that was reporting a breaking and entering to a barrack at 1010 a.m.
I'took all of the appropriate information including what specifically what
events took place. What information the subject told me on the phone made
me come to the conclusion that there was actually a break in to the building.
While Mr. Furmankiewicz was not on the phone to here exactly what
happened he was still pressuring me and telling me that the call was not a
- breaking and entering. He continued to argue with me and was telling me in
a very harsh and demanding way to change the call. He also made the
comment “why are we sending anyone to this in the first place”. This is type
of I know everything attitude is unacceptable; it is not his decision whether
to send a unit out or not. Our job is to help and serve the public, police and
fire service, it is the police and fire departments job on the course of action

that is taken.

The second incident occurred at 1218 p.m. when an alarm activated at
the fords farm white building. Having limited knowledge of the base, I asked
‘Mr. Furmankiewicz, who has a great knowledge of the base what the
building exactly was. When he responded he could not have been more rude,
ignorant, arrogant or condescending. He responded by saying, “well it is at
the only fords farm and it is the only white building there”. This is ‘
knowledge that I do not have, and still have not learned vet. This is why [
would ask questions to try to expand my knowledge of the base, but if [ am

(Z 0F /0)



going to be talked to like I am five years old and belittled T will no longer do
50.

At 1337 hours there was another alarm activation at building 1070,
which is range nine. This building is located behind the security fence in
which you must have an Aberdeen Proving Ground guard accompany you.
This again is information that I have still not learned totally seeing how I
have only been here for three and a half months. I was too afraid to ask Mr.
Furmankiewicz if this were located behind the fence for fear that he would
belittle me the way that he did with the previous alarm. So I did not ask and
he asked me if I was going to send the guards with the officer that was
dispatched and I said yes. I explained to him that I was not sure if it were
behind the fence and he was quick to remind me that I have been here for
three months and was implying that I should know this information. It may
be possible for me to know the information if I was given the proper training
on what was behind the fence and what was on the outside. Also in talking
with several other employees who have been here for a number of years,
they are still not sure what is behind the fence.

At 1419 a police unit asked for me to check a subject through our NCIC
system to see if they were a wanted subject and to check their drivers
license. The subject came back as a wanted person through Montgomery
County Maryland, I informed the unit of this and also the desk sergeant and
printed a copy of the information. The unit called on the phone to verify the
subjects’ information and to advise me that he would be detaining the
subject and for me to send for conformation of the warrant. The desk
sergeant was sitting with me reviewing information when Mr.
Furmankiewicz informed the duty officer that he could not detain the subject
just because of the information that was on my screen. While they were
quarreling about this I attempted to send the confirmation request to
Montgomery County. While I was trying to gather the correct information
Mr. Furmankiewicz had finished talking with the desk sergeant and began to
watch over me like a hawk. This action made me feel so uncomfortable and
uneasy that I could not think clearly to get the function done fast enough for
his liking. He than told me to call the agency because I was going to run
over the ten minute time limit that I had to send the information, which he is

C? 0~/ 0)



incorrect about. So he took it upon himself to call the agency himself to
obtain the information. This would have never happened if we could have
worked together as a team to accomplish one goal. In addition to having to
send for the confirmation I was continually having police units asking me
for requests. I feel that if he would have assisted me with the other unit’s
requests I could have gotten the confirmation done in a timely manner to suit
him. Also along with this incident I misread and misunderstood some
information that was on the paper, however I was not the only individual
that misunderstood what the paper said. Mr. Furmankiewicz made it a point
to loudly point out my mistake and make me feel incompetent. This situation
had me so upset that I was starting to experience chest pains and had to leave
the room, this was brought on by an anxiety attack that I was experiencing
because of a combinatign of the incidents that occurred through out the day
involving Mr. Furmankiewicz.

There was another incident that occurred on a separate day
approximately October 13, 2003 which made me feel very uncomfortable,
harassed and physically threatened. Mr. Furmankiewicz told me two Jjokes,
which was about physical abuse towards women. He asked me, “What do
you tell a woman with two black eyes?” I was not sure and he responded by
saying, “Nothing, you have already told her twice.” In the second joke he
asked, “What do you tell a woman with one black eye?” Again I was not
sure and he responded by saying, “Don’t make me say it again.” This is a
joke that he may find amusing however it is not appropriate to bring to work.
As a female this makes me feel frightened of him and what he is capable of.
I also have talked to several other coworkers to which he has told this joke to
and they feel as I do and will support my claims. Most if not all of my fellow
coworkers feel just as threatened as I do and feel that we work in a hostile

work environment.

After the incidents that occurred on November 1,2003 a fellow
coworker phoned my supervisor Mr. Ian Booth and explained to him what
occurred and he than took it upon himself to come into work to discuss the
events of the day. When he came in he not only talked to me but he also
talked with my coworker Matt Golczewski that was here and witnessed the
events first hand. Matt and I wanted to talk to Mr. Booth together however

(0 1)



Mr. Booth would not talk to both of us at the same time. I talked to him first
and explained first hand what exactly happened with complete details. I was
so upset and tense that it was hard for me to control my emotions in order to
just talk to him. After he let me speak and explain what happened he told me
that I did nothing wrong and I should not let Mr. Furmankiewicz bother me.,
He than told me that his actions were not directed towards me but were
towards Matt. It just so happens that I was there and I was an easy target. I
explained to him that if this was the case there is no excuse for how I was
treated or how Mr. Furmankiewicz acted. He than explained that this would
not happen again and for me to continue to do the work that I was doing and
not to worry about what Mr. Furmankiewicz was saying. He advised me to
try and ignore his comments. This is a problem that needs to be rectified as
quickly as possible. I cannot continue to come to work worried about what
might happen today with a sick feeling in my stomach, or go home upset and
frustrated every night. Mr. Booth advised me that he would talk to Mr.
Furmankiewicz and take care of the problem however; I feel that Mr.
Furmankiewicz will change his attitude for a short time and than fall back
into the same attitude and practices again.

There are many other employees that feel the same way I do and have
had similar experiences. These employees which I can provide names, will
support my claims because they have lived through it. One employee is so
afraid of Mr. Furmankiewicz and working with him that they have to take
‘medication in order to come to work with Mr. Furmankiewicz. I am trying to
work with Mr. Furmankiewicz as best I can. However I can not be afraid to
some to work and talk for fear that I will say some thing wrong and he will

begin to berate me.
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12/12/03

@0910 A female Private called on the radio to find out the location of a building and for
no reason he said, “don’t cry little girl” and than answered her on the radio. After that he
was making other sexist remarks and insinuating that she was stupid. He also said, “her
brain must be in a vacuum.” There is or was no reason for this comment or any other

comments like it,

12/12/03
@0945 An officer asked Mac if the security guards observed flex Friday and Mac simply

told him yes. Than as the officer was walking away, Mac gave the officer the middle
finger and was giving him dirty looks for no reason at all. The officer did nothing to

deserve that kind of treatment.

12/12/03 .
@1446 A duress hold up alarm came in on the computer and he did not acknowledge it

until matt pointed it out @ 1459. He than said that there was work being done on the
alarm, Matt asked him if someone called to advise that there was work being done on the
alarm and he said no. He stated that they were having problems with that alarm earlier in
the day. He than waited ten minutes to call the building to find out if they were working
on the alarm. The fact is that he was not notified that the building was having problems
- with the alarm or that the alarm was being worked on. If myself or another dispatcher
would have taken the same course of action Mac would have verbally berated me
criticized me about how I did not do my job correctly.

12/17/03
@0835 A subject called about a parking ticket that they received and Mac was ignorant

and rude to the individual. First off he had no right to talking to the person about their
ticket, it is the desk officers job. Second he has no ri ght to tell someone to use common

sense if they are going to call in and ask about why they got a ticket.

12/23/03
@1005 Mac entered his own personal information in to the MGUN file on the miles

terminal to see if his own personal gun information was on file. This is a violation of the
system to run information for personal information of gain.

12/23/03
@1037 A subject called on 410-306-0572 for fire inspector Doug Farrington and Mac

told the person that Doug was “giving a blow job to someone.” The subject called back
because Mr. Farrington was not in and Mac told the person that Mr. F arrington did not

answer because his mouth was full.

12/27/03

@0906 Mac again ran his personal information on the miles terminal for his dii ving

record.
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11/20/03
There was a gentleman that called o have a bunker closed and Mac was having trouble
closing it so he just left it open until ADT came into the dispatcher center later in the day.

11/24/03

While watching a TV program there was a female that was talking to a doctor about her
child’s behavior and how bad the child was acting. Mac made the comment “have you
tried holding him underwatet?”” That was totally inappropriate and displayed to me that
he does have a violent side and made me uneasy. Even if he was just joking or trying o be
funny, that kind of comment is not needed here.

12/03/03
@0626 Mac answered a 911 line from a subject who hit a deer at gate 13 and he made the

subject call back on a non émergency line because he felt that the call was not an
emergency and did not justify the subject calling 911. It is not Mac’s job to determine
who calls on a 911 line. It is his job to help and serve the public. Also with this incident
he refused to enter the incident into the cad because the desk officer sent a unit and not

him.

12/03/03

@0827 Mac made a rude and degrading comment about a fellow employee Carolyn
Johnson by calling her enormous when he was talking about her calling in a
malfunctioning alarm. I am not sure what motivated him to call her this but the fact that

he said it was unnecessary.

12/09/03

@0806 Mac made an insulting comment about a Private who was putting Christmas
decorations on the Christmas tree in the lobby. He stated “you should not let a guy who is
high put up the decorations.” He said this because the private accidentally dropped some

of the ornaments.

12/09/03
@0845 Sgt. Barnett told Mac to dispatch two police units to an alarm along with the
security guards. Mac became agitated by this, and began asking me why he needed to
send two units and I simply told him that it was Sgt. Barnett’s decision. He than said
“well I would like a beer but you don’t see me getting my way.” He than said that he
would take care of the problem by talking to Sgt. Brown and Sgt. Brown also told him

~ that it is Sgt. Barnett’s choice. This is a total disregard for authority, he is always second
guessing the desk officer or telling that person how to do their job.

12/12/03
@0530 Made the comment out loud that Sgt. Rodriguez’s squad were “fucking idiots.”
He said this after finding out about how their shift went.

(7077
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01 May 2001

Sgt. lan Booth

Emergency Services Division

Bldg. 2200

Aberdeen Proving Ground, MD 21005

Dear Mr. Booth,

My name is George Dorbert and | work for the Fire & Emergency Services Division at the
Aberdeen Proving Ground. On the 1st of May 2001 | was assigned to be the switchboard
operator, which runs from 0800 hrs until 1700 hrs.

At approximately 16:20 hrs myself and several other firefighters were having a
conversation about one firefighter from APG that was injured in a fire at Cecil County.
During our conversation Mr John Furmankiewicz interrupted and made a comment-to me
which | felt was inappropriate. | responded by saying that | expected a little more from him
than that. He responded by saying “ that's why your on that side of the house and that's
why I'm on this side of the house”. My response to that comment was “fine stay on that
side and keep your comments on that side of the house then”. He then looked me right in
the eye and stated” Fuck You” and | said “excuse me”, which he repeated it again “ Fuck
You". | said “ ok we can take care of that”. At that point in time | turned around to avoid
further confrontation. He again pursued the situation by stating “freedom of speech haven't
you heard of it?, It's my first amendment right”. | did not responded from that point on.

All of this was witnessed by Mr. Matt Golczewski. He was present all day with me during
our switchboard assignments. '

| do apologize for the inconvienece, and hope that this matter can be taken care of
promptly.

- Thank You
Respectfully Yours,

George W Dorbert Jr.
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Bessie C. Bowman, NREMT-P
APG Fire & Emergency Services
2200 Aberdeen Blvd.

APG, MD 21005
410-306-0572

May 8,2002

Thru: Mr. Booth
APG Police Dept
Bidg. 2200
APG, MD 21005

To: Mr. Kraver
Director, APG Police Dept.
Bldg. 2200
APG, MD 21005

Subject: Profanity and Harassment in the Work Place
Déor Mr. Krauer,

On 7 May 2002, while on duty in the alarm room of the Emergency
Services Building, | was conducting business on the telephone with another
department on the installation when Mr. John Furmankiewicz started using
- profanity. | turnedsground and told Mr. Furmankiewicz to stop using that sort of
language as | was on the phone. He threw his arms back and just stood there. |
am requesting that you advise him that this will not be tolerated in the work
place. '

It is becoming more stressful for the personnel to be on duty in the
Dispatch/Alarm Room and see Mr. Furmankiewicz constantly harassing the new
employees. This individual should not be placed in a position of teaching or
instructing others on the systems, computers, or policies in the dispatch center,
as he is not a people person. No individual should be criticized or spoken o in
the manner that Mr. Furmankiewicz constantly uses.

The Dispatch/Alarm Room has become a very noisy and hostile
environment in which to work. This needs to be addressed immediately before it
escalates intfo something far worse.

Respectfully, s
e §

Ol e C .,/f* FLLf g e
Bessie C. Bowman NREMT-P
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November 5, 2003

Attn: Mr. Krauer, Mr. Masoner and SFC Knotak

On Saturday November 5, 2003 at approximately 1715 hrs. I came into work for the
1800-0600 shift as police and fire dispatcher. As I arrived I observed my co-worker, Amy
Roland literatly darting back and forth in the communication room. Amy was crying and
appeared to be in an state of extreme distress.

I asked Amy what was wrong but she was crying to the extent that she could not catch
- her breath to answer me, all she could get out was,--- Mac!

After a few minutes Amy was able to speak and she told me that Mac had verbally
abused her all day.

Amy also told me that she was having chest pain as a result of the attacks from Mac.

I told her that she should go the hospital but she did not want to go. Amy was checked
out by paramedic Brian Long of the APGFD after she had calmed down for about 20
minutes. As I recall, Amy’s blood pressure was 139/97.

Mac, (Mr. John Furmankiewicz) has been with us for about two years. During this time
Mac has made statements about killing dispatchers and firefighters. Mac has talked about
hostage taking and going to the water tower with a rifle and ammunition. I have heard
Mac many time say “THIS WOULD BE A GOOD DAY TO GO TO THE TOWER”.
My co-worker, Mr. Mathew Golczewski made a written complaint to Mr. Booth and
others regarding these incidents. I made a complaint of age discrimination to Ms. Donna
Lewis in Bldg 305. I never heard any thing from my complaint. During this two years
Mac has verbally attacked about everyone of my co-workers and caused many of us
grave stress and also some of us to seek medical attention.

To say the least, for past two years our work place has been and is still an extremely
hostile and dangerous place to work.

Ross Becker

Dispatcher

APG, MD.
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SWORN STATEMENT
For use of this form, see AR 190-45; the proeponent agency is 0DCSOPS

PRIVACY ACT STATEMENT

"HORITY: Title 10 USC Section 301; Title 5 USC Section 2951; E.0. 9397 dated November 22, 1943 (SSN).

IGIPAL PURPOSE: To provide commanders and law enforcement officials with means by which information may be aceurately identified.
_.oUTINE USES: Your social security number is used as an additional/alternate means of identification to facilitate filing and retrieval.
DISCLOSURE: Disclosure of your social security number is voluntary.
1. LOCATION 2. DATE (YYYYMMOD) 3. TIME 4. FILE NUMBER
APG, MARYLAND 2004/01/22 1000
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
SHEPARD, DOROTHY LOUISE 215-54-2363 GS-06
8. ORGANIZATION OR ADDRESS
DLES
9.

|, DOROTHY LOUISE SHEPARD . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

1. Police and emergency dispatcher Squad one (Morgan) training - 5 mos. Supervisor SGT Booth.

Take subject's name, building number and code entry number, and check book to see that they do have access to gain entry.
Was trained by Jerry Morgan and Carolyn Johnson.

I don't recall any incident to where the proper procedure was not followed.

Miles/NCIC printer runs 24 Hrs/7 days a week. Only time turned off is to retrieve a copy of info, then turned back on.

This has been my experience for the past 24 yrs of service.

A R

No experience of machine printer being off while I was on duty.
No knowledge of PA teletype.

. Being a new employee I do not have any opinions at this time. I have gotten along with my peers and have learned a Iot
working with them on both shifts 0500-1700 and 1700-0500. I have attended 2 staff meetings in the past 5 mos. More issues have
been taken care of after the second meeting and some issues are still in the planning stage for improving the communication area.
There is still more improvement for the supervisory area (tiles on floor being replaced, ceiling tiles cleaned, hole in ceiling (where
it leaks) still needs to be repaired.) Supervisor - needs to be more involved with employees leave time, calling out sick, misue of
time and seeing more of them on a daily basis.

10. Thave not witnessed any threatening comments from any of my peers.

11. Supervisors need to deal with the possibility of misused sick leave when peers from other squad call out when they are
scheduled to work with some ey don't like "Mac."

10, EXHIBIT 11. INITIALS OF PERSON MAKING STATEMENT
25 A PAGE1OF 2 PAGES
NTHINAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED

I THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER MUST BE BE INDICATED.

DA FORM 2823, DEC 1998 DA FORM 2823, JUL 72, IS OBSOLETE USAPA V1.00




STATEMENT OF DOROTHY LOUISE SHEPARD

TakenaT 1000 paTep _2004/01/22

¥ 0. STATEMENT (Continued)
stk ko kel oioRoR ook Rl okttt RN O T HTIN GRO LT Q TS kst sttt s ok sk ek s e sk s sk ok ok o e ok sk e

AFFIDAVIT

i, DOROTHY LOUISE SHEPARD . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 2

. | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BYME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE CONTAINING THE STATEMENT. | HAVE MADE THIS
STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

/%7?17% QZ%WJ’WQ | ;

/ (Signature of Persog/Making Statement)

WITNESSES: Subscribed and sworn to before me, & person authorized by law to

administer oaths, this 9 7H dayof FECrwAL o C“/
at a APE, D

e  ppzoceer

(Signature of Person Administering Oath)

ORGANIZATION OR ADDRESS

PAUL A. MARONE
(Typed Name of Person Administering Oath)

5 USC 303
(Authority To Administer Oaths)

ORGANIZATION OR ADDRESS

' «ITIALS OF PERSON MAKING STATEMENT

PAGE 2 OF 2  PAGES

USAPAV1.00

PAGE 3, DA FORM 2823, DEC 1938
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SWORN STATEMENT
For use of this form, see AR 180-45; the proponent agency is ODCSOPS

. PRIVACY ACT STATEMENT -
UTHdRITY: ) Title 10 USC Sectlon 301; Title 5 USC Section 2951; E.O. 9397 dated November 22, 1943 (SSNJ.
AINCIPAL PURPOSE: To provide comimanders and law enforcement officials with means by which information may be accurately
“§ ROUTINE USES: Your social security number is used as an additional/alternate means of identification to facilitate filing and retrievél.

§ DISCLOSURE: __Disclosure of your social security number is voluntary. )
1. LOCATION . . 2. DATE (YYYYMMDD) |3. TIME 4. FILE NUMBER
c APG, MDD 2004 of al 2000
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN _ ) 7. GRADE/STATUS
: ayder  Aditian Rochd : KUS-T2-41525 ‘ & [0l

'} 8. ORGANIZATION OR ADDRESS

DLES

Woilliew K. Sayge/

. WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:
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10. EXHIBIT : 11. INITIALS FéERSON MAKING STATEMENT '
. ) Z@ ' PAGE 1 OF - PAGES
DDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT ‘_ TAKEN AT ____ DATED

| 7HE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE BE INDICATED.
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USE THIS PAGE IF NEEDED. IF THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM. -
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"STATEMENT (Continued)
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AFFIDAVIT
I, \’\[ “\\;’ e ‘P\ - 5“1 CL‘/ . » , HAVE READ OR HAVE HAD READ TO-ME THIS STATEMENT

WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE ¥ . PFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FW HOPE IT OR D, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENCE NEAWFUL INDUCE

7 (Signature of '%n Makihg Statement)

WITNESSES: ' Subscribed and sworn to l;efore me, a person authorized by law to
. < .
’ administer oaths, this Z/ day of JA W/a% , ZG(‘?’

at ,, :
ORGANIZATION OR ADDRESS : . ) (Signature of Person Administering Oath)
Ao A Maswe

(Typed Name of Person Administering Oath)
s Usc 203
ORGANIZATION OR ADDRESS ) * (Authority To Administer Oaths)

INITIALS OF PERSON MAKING STATEMENT %g ' “ 4,/ ,
‘ ‘ v PAGE OF PAGES
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SWORN STATEMENT
For use of this form, see AR 190-45; the proponent agency is 0DCSOPS

PRIVACY ACT STATEMENT
YORITY: Title 10 USC Section 301; Title 5 USC Section 2951; E.0. 9397 dated November 22, 1943 /SS/).
.CIPAL PURPOSE: To provide commanders and law enforcement officials with means by which information may be accurately identified.
AITINE USES: Your social security number is used as an additionalfaltemate means of identification to facilitate filing and retrieval.
DISCLOSURE: Disclosure of your sucial security number is voluntary,
1. LOCATION 2. DATE (YYYYMMDD) 3. TIME 4. FILE NUMBER
2200 Aberdeen Blvd APG, MD 2004/01/29 0805
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
WOOTEN, Elizabth Rita 204-68-0353 GS-06
8. ORGANIZATION OR ADDRESS
DLES
9.
i, Elizabth R. Wooten . WANT TO MAKE THE FOLLOWING STATEMENT UNDER 0ATH:

I'am a poliec office who currently works in the Records section of DLES. Prior to the records section I was dispatcher for the
police side of the communications center. I would train new dispatchers, make work schedules and make arrangements for leave.
Currently I still dispatch when needed. I am the security contact and terminal contact for the MILES/NCIC terminal. 1 conduct
all validations for the terminal and schedule all NCIC training.

The procedures for deactivating alarmed facilities is as follows: when a call is taken, the caller will state their name and what
facility they need access to. The dispatcher will look the name up in the "CODE" book and verify that the individual is
authorized in that facility. The dispatcher will then ask the individual for their code. After receiving the code, the dispatcher will
verify the code is correct, the dispatcher will then deactivate the alarm. After the individual is finished their work they should call
to activate the alarm. If they don't call then the alarm could be deactivated for an extended period of time.

After working in the communication center for an extended time, I became familiar with numberous people calling for access to
facilities. After being comfortable with their names, codes and facilities that they call in everyday, I would not verify by using the
"CODE" book. I feel that my personal recognition to that person was a verification to the secure procedures. These people call
- very day for the same facilities, sometime 2, 3, 4, 5 times a day. You get to know them and communicate with them. Some of
people will even stop by the communications center so you can "put a name" with a face. The practice of not checking the
ODE" book isn't done with every individual that calls, nor is it done with every dispatcher. Some I have seen do it and some
-a't. Ibelieve it depends on how comfortable you feel with identifying the individual calling.

The SOP for allowing individuals to deactivate the alarms is to general. It may tell the dispatcher how to verify a person and code
but doesn't identify what to do if the code is incorrect or the person calling isn't allowed access. The alarm systems are faulty and
the dispatchers have to use discretion and experience in deciding to deactivate an alarm, activate it, send a patrol, etc.

The "CODE" book is not maintained by a single competent person. No one is responsible for it.

After the physical security office approves a person to have access to a facility and assigns them a code they (physical security
personnel) bring a paper to the communication center. Depending on who they give the paper to, the name and code may or may

not be added to the book or computer. There is no one responsible for the entries or deletions. No one ever varifies to ensure tha]
the book is accurate.

The MILES/NCIC printer is monitored by the MD State Police. It's important to have the printer on to receive teletypes but the
printer must be placed "off line" (which means the agency cannot receive any printouts) several times throughout a normal
workday. If the printer is kept "off line" for an extended period of time, a MD State Police rep will notify the agency by calling.
Reasons the printer would be off line is after the dispatcher has printed something such as a driving record they then have to put
the printer off line to have the paper advanced. They should then place it back online. With several things being printed on any
day they may miss placing the printer online. If they don't put it back online then they won't receiving printouts on upcoming
training, general messages such as another agencies printer is not working, road closures and BOLOs. If the printer is inop then
they are required to notify the State Police of the problem.

There have been some occations where I have observed the printer "off line." I simply pushed the button and placed it back
online. Apparently, the night dispatcher had placed it off line to get a printout and forgot to reset it. On one occasion it was
offline for at least 6 hrs. the night dispatcher was Matt G. and Keith Stumpf (I think) and the printout that I received around 0800

*

showed 0200 (about). The day shift dispatchers didn't notice it because of its location and because the terminal doesn't indicate

10. EXHIBIT 11. INITIALS QF PERSON MAKING STATEMENT
27 PAGE 10F 3 pases
‘TIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKENAT — ____ DATED

I . BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER MUST BE BE INDICATED.

DA FORM 2823, DEC 1998 DA FORM 2823, JUL 72, IS OBSOLETE USAPAV1:00
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USE THIS PAGE IF NEEDED. IF THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.

~TATEMENT OF Elizabeth Wooten TAKEN AT APG, MD paten 2004/01/27

- STATEMENT (Continued)
that the printer is off line. The only way to know is to look at the printer or when you try to print something it won't work. If a
message is sent to APG Police because we entered a query on a person, it would be sent to the monitor. If a query is done by
another agency on something that we entered then that would be on the printer but normally that agency calls the station first to
check on the status of the entered item.

As far as the work enironment in the communications center, there is a lot of tention among dispatchers. The one incident I had
with Ross Becker was while training him on the COPS system. I spent 4 seperate occasions with Mr. Becker and showed him the
correct way to enter information. One day I was approached by MSGT Brown. MSGT Brown asked me if Mr. Becker was ever
trained on the system. I told MSGT Brown that I trained Mr. Becker 4 different nights. MSGT Brown told me that when he

questioned Mr. Becker about things he had done wrong in the COPS system and Mr. Becker's response was that he was never
trained.

Another incident was concerning Ann Francis. I am responsible for the MILES/NCIC terminal and I put out a policy on what to
do when an entry is put into NCIC. Approximately a month after the policy was put out to every dispatcher, Ms. Francis didn't
follow it. I feel that there needs to be a full time dedicated communications supervisor. Right now there is no one dedicated just
to the communication center or dispatchers. There are issues that need to be addressed such as work habits, NCIC violations,
alarm violations. There needs to be some to go to for answers, someone that is responsible and accountable. The dispatchers
need training and need to be evaluated on their job performance. They have a very important job and the lack of training and or
evaluations could be costly to the fire fighters, police or public.

I don't remember any specific incident where I personally made a comment about the "water tower" incident. A comment may

have been made to reflect having a bad day. I don't believe that any of the dispatchers are unstable or would do anything of that
nature. There are several people that I have a joking relationship with that maybe that statement was used to "mock" somebody,
but never was that or any other comment ever used as a threat towards anybody. .

l wTIALS OF PERSON MAKING STATEMENT
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STATEMENT OF Elizabeth Wooten TAKEN AT APG, MD DATED 2004/01/29

&7 STATEMENT (Continued)

AFFIDAVIT
i, Elizabeth R. Wooten , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 3 . IFULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE CONTAINING THE STATEMENT. | HAVE MADE THIS
STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT THREAT OF PUNISHMENT, AND WITHOUT COE , UNLAWFUL INFLUENCE, OR UNLAWFUL INDUCEMENT.

ignature of Person M:akin'g Statement)

WITNESSES: Subscribed and sworn to before me, a, person authorized by law to
administer oaths, this 97 day of [EB ey 2oty
at APE, mo
/ﬁ%/ < /W/m
ORGANIZATION OR ADDRESS (Signature of Person Administering Oath)

PAUL A. MARONE
(Typed Name of Person Administering Oath)

5 USC 303
JRGANIZATION OR ADDRESS {Authority To Administer Oaths)

INITIALS OF PERSON MAKING STATEMENT %0
I , PAGE 3 oF 3 pAGES

PAGE 3, DA FORM 2823, DEC 1998 USAPAV1.00
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‘ DEPARTMENT OF THE ARMY
U.S. ARMY ABERDEEN PROVING GROUND
Aberdeen Proving Ground, Maryland 21005-5001

APG Regulation ' 25 Bugust 2002
No. 385-5 : '

Safety
WORKPLACE’VIOLENCE PREVENTION PROGRAM

The word "he" (and its derivatives) when used in
this regulation represents both the masculine

and feminine genders; exceptions will be noted.

’ ‘ Para Page

Purpose.......... G e e e e e et e e e e e e 1o 1
S o 2 e 1
General. . e e e 3 e 2
Definition. ...ttt e e e B 2
Training and Education...... e e e e e e e o 3
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Penalties. . .. i e e, Toeiiiin., 6
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Responsibilities ... ... i S 6
REE O OMCES . o v vttt ittt ettt e 100 e 9.
Appendix A Workplace Violence Incident Report Form............. 11
Appendix B Employee Personal Safety SUIVEY. .. vt i i i .. 14

1. PURPOSE. To establish the responsibilities and prdbedures for
the prevention and assessment of violence in the workplace.

2. SCOPE. This regulation applies to all activities located at

Aberdeen Proving Ground (APG) or receiving support from the U.S.
Army Garrison APG including contractor personnel.

@m/mf zZP (/ 0/‘/57
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3. _GENERAL.

a. Every employee has a right to work in an environment free
of harassment, direct and implied threats, or violence. There is
no place for violence in our community. Violence is contrary to
basic respect and consideration for others. Soldiers, civilian
employees and contractors, family members and guests to our
community deserve the freedom to interact in the workplace;
however, where violent behavior is exhibited, our policy is to
respond immediately, assess the situation and to act on
unacceptable behavior. APG is committed to providing the safe and
healthful environment that our workforce deserves. APG promotes
zero tolerance of Workplace Violence of any type.

b. There will be no discrimination or retaliation against
victims of workplace violence, or any employee reporting workplace
violence. Should retaliation or discrimination be discovered,
appropriate disciplinary action will be taken. Further, at no
time shall a manager or employee be restricted from filing a
workplace violence complaint. ' :

, c. A Workplace Assessment Team (WAT) has been established to
assess workplace violence, establish and recommend corrective
actions to be taken and to provide training in the prevention of
workplace violence. The team will monitor and review the overall
APG Workplace Violence Prevention Program and provide assistance
to supervisors and employees faced with violence issues. :

d. This regulation will be reviewed annually and appropriate
personnel will maintain proper documentation of the review. -

e. Reqguests for assistance from the Workplace Assessment
Team can be forwarded to AMSSB-GSH-S (ATTN: Workplace Violence
Prevention Program), B4304, or by way of hand carry to B4304
Installation Safety Division, sealed mail, or‘phone'message to
commercial 410-306-2433, or on post 4-AIDE.
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4. DEFINITION

Workplace Violence. Any act of aggression by an individual that
occurs at the work site. It is not limited to physical assault.
It also includes near misses, intimidation, harassment, verbal
abuse, direct and implied threats, and sexual harassment. Even
the fear of assault or witnessing an assault on a co-worker can
have serious health effects on workers. The target may be another
individual (s) or object, and there is potential for psychological
trauma to victims, witnesses and/or perpetrator(s).

5. TRAINING AND EDUCATION.

a. Training for all employees, including managers and
supervisors, 1s available through the WAT.

b. Training will include:
(1f~ A review and definition of workplace violence;
(2} A full explanation and full description of APG's
WVPP (all employees will have a copy of the APG WVPP Policy
available to them);
(3) Instructions on how to report all incidents ‘
including, but not limited to, both direct and implied threats and

verbal abuse;

(4) Methods of recognizing and responding to workplace
security hazards;

(5) How to identify potential workplace secﬁrity
hazards, such as no lights in parking lot while leaving

late at night, unknown person loitering outside the building, etc.

(6) Review of measures that have been instituted at APG
to prevent workplace violence including:

(a) Use of security equipment and procedures;

(b} Conflict management skills and technigues;

(g 0F /57}
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-~ (c) How to summon assistance in case of an
emergency or hostage situation;

(d) Post-incident procedures including medical
follow-up and the availability of counseling and referral;

(e)' Managing stress and conflict in the workplaée;'
(f) Communication skills for the workplace.

c. Training will specifically address, but is not limited
to, the following: ’

(1) ‘Employées who work in the field;

(2) vEmployees who handle money with customers;

(3) Empléyees who work aftér hdurs or come 1in early;
(4) Personal safety;

(5) Importance of the buddy system;

(6) Recognizing unsafe situations and how to handle
them during on and off duty hours. '

d. All formal training will be documented and records
- maintained at the organizational level for attendance, e.g. sign-

in sheets and program contents.

e. All new employees will receive Workplace Violence
Prevention training.

6. SPECIAL AREAS OF CONCERN.
a. High Hazard Areas of Employment.
(1) Employees in customer service area that exchanges

‘money with patrons, e.g. Directorate of Community and Family
Activities (DCFA), ‘Army, Alr Force Exchange Services (AAFES).

(c/ 0 /5’}



© APGR 385-5 25 August 2002

(2) Employees who work very late hours or come in very
early in the morning in wvarious areas. :

(3) Employees who work with irate or volatile persons
such as health care, social services, or criminal justice
settings. ‘ ‘

(4) Employees who travel or work alone, or in small
numbers; ‘ '

(9) Areas where previous incidents of assault and/or
harassment have occurred among employees.

¥

(6) Delivering of goods, or services.

(7) Mobile workplaces, e.g. Directorate of Installation
Operations (DIO) maintenance and repair vans, security guard and
police vehicles/cruisers. ' '

(8) Employees guarding valuable property or possessions.

b. Progressive/escalating pattern of threats, violent acts,
or bizarre behavior, which could include:

ot

(

‘ ) Direct or implied threats of harm towards others or
self.
(2) Intimidation of others.
(3) Paranoid behavior.
(4) Unable to take criticism of job performance.
(5) Expressions of extreme desperation over recent
personal/family problems. ' v
(6) History of violent or chronically disgruntled
behavior.
(7) Extreme interest in weapons.
(8) Disregard for the safety of co-workers.
(9) Obsessive involvement with the job. ,
(10) A loner who has a romantic obsession with a co-worker
who does not share this interest.
(11) A loner with few friends, weak support system,
shallow interpersonal relationships. ' v
(12) A close identity with self and self-worth with his
Job.
(13) Externalizes blame, "Not my fault".

(5 ¢ 8
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c. Personal Problems.

Unbearable stress of divorce, death in family, financial
difficulties, and other personal problems, often coupled with
alcohol and/or drug abuse or a pre-existing psychological illness, .
may cause an employee to lash out at management or co-workers.

d. Safety Considerations.

(1) Take threats and forms of aggressive physical or
- verbal behavior seriously.

(2) Never hesitate to notify management when threatenlng,
behavior has occurred.

(3) Treat terminated employees with dignity and respect.

(4) Keep the lines of communication open.

(5) Never ignore employee COmplaints about job stress,
particularly if they come from someone who has demonstrated
aggressive behavior in the past.

7. PENALTIES,

a. Civilian employees engaging in violent behavior may be
penalized as deemed appropriate by the supervisor or Commander, in
compliance with APGR 690-4, On and Off the Job Conduct.

b. Military pérsonnel may be disciplihed in accordance with
the Uniformed Code of Military Justice.

c. All criminal activities are subject to criminal penalties
via proper criminal justice processes. Criminal activity
identified by the WAT will be turned over to the proper judicial
authorities 1mmedlately upon discovery.

(é 0F /9]
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8. RECORDKEEPING.

Accurate records of all workplace viclence incidents, such
as, but not limited to, intimidation, harassment, abuse, verbal
attack, or aggressive behavior, which may be threatening to an
employee, but not resulting in dinjury, will be recorded and
maintained by the WVPP Manager. These records will be maintained
as Privacy Act material and evaluated on an as needed basis by the
WAT.

9. RESONSIBILITIES.
a. The Commander®will:

(1) Provide adequate authority and budgetary resources to
responsible parties to meet the goals and responsibilities of the
WVPP. ' ‘

(2) Issue policies and supporting documentation for the
WVPP, and recommendations proposed by WAT assessments and
evaluations. '

(3) Maintain a Workplace Assessment Team.

b. Supervisors will:

(1) Be responsiblevfor implementing and maintaining‘the
WVPP within their area of responsibility.

(2) Promptly and accurately report all incidents of
workplace violence whether or not physical injury has occurred
using the form at Appendix A. '

(3) Inform and counsel employees about prohibited
behavior in the workplace and workplace violence policy.

(4) Ensure, when violence occurs in the workplace,
appropriate corrective action is initiated.

(5) Prevent, avert, and be alert to acts indicative of
workplace violence, such as harassment, direct and implied
threats, and violence, and act immediately and appropriately on
unacceptable behavior.

(7 o 18]
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(6) Monitor the workplace for inappropriate behavior.

(7) Limit contact between offending employees when
misconduct is observed or reported.

- (8) Provide employees the opportunity to report personal
- situations, which could result in workplace violence, using the
forms at Appendix A and B, and maintain confidentlallty by
limiting dlsclosure of information.

(9) Ensure employees are directed to the appropriate
resources, and assist any employee who reports any type of
workplace violence by notifying the appropriate authorities or WAT
for evaluation, and completing appropriate documentation for
actions taken.

(10) Encourage employees to report to the appropriate
occupatlonal health medical facility and/or employee assistance
program for evaluation.

c. Employees will:

(1) Attend Workplace Violence Prevention training, and
comply with APGR 385-5, the APG Workplace Violence Prevention
Program, the Standards of Conduct set forth in APGR 6390-4, and
other applicable laws, regulations and policies covering workplace
conduct. Employees engaging in violent behavior may be penalized
as deemed appropriate by the supervisor or Commander.

(2) Immediately report any act interpreted as an act of
workplace violence to the supervisor. If the supervisor is
involved in the situation, report the situation to the WAT by
calling 410-306-2433 (4-AIDE) or 410-306-1057 or filing an
incident form found at Appendix A. If the situation is an
emergency, the employee shall call the APG Police (911).

(3) Not participate in or encourage acts, which are
harassing, direct or implied threatening, or violent in nature.

(4) Assist any employee who confides that he may be a

victim, by encouraging him to report potential workplace violence
to the proper authority.

(& 0 /9)
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d. The>Workplace Assessment Team will:
(1) Consist of

Team Leader, Safety and Occupational Health Specialist
Occupational Health Representative

Provost Marshal Representative

Employee Assistance Program Representative

Civilian Personnel Advisory Center Representative
Equal Employment Office Representative

Legal Counsel Representative

Other functional representatives as deemed necessary.

(2) Meet ‘on an as needed basis to assess each allegation
of violence and/or Workplace Violence Incident Report Form
(Appendix A). All information including Privacy Act information
will be provided to the team to thoroughly evaluate each situation
upon request. '

" (3) Monitor the information gathering phone line for
reporting suspected workplace violence. The number is 4-AIDE
(4-2433) or 410-306-2433.

(4) Develop guidelihes and procedures for assessment, as
deemed appropriate and necessary on an individual basis, for each
case. Evaluate individual violent behavior, work sites and at

risk personnel to determine the presence of hazards, conditions, .
operations, personnel and other situations, which might place
employees at risk of workplace violence incidents. Assess and
identify causes of violent incidents, to include workplace ‘
climate, and disruptive individuals, and make recommendations to
management for correction. ‘

(5) Formalize recommendations for the commander's review
and recommend disposition when resolution does not occur at
appropriate organizational level. This final assessment will be
provided to the Commander or Director of the organization assessed
by way of a memorandum signed by the Garrison Commander.
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(6) Make training for violence prevention avallable for
all APG employees

10. REFERENCES.

(a) 29 Code of Federal Regulations 1960, Baslc Program
Elements for Federal Employee Occupational Safety and Health
Programs and Related Matters, Section.5a, General Duty Clause.

(b) Public Law 91—596, Dec 29, 1970 and amendment Nov 5,
1990. '

‘ (c) Section 2302, Title 5, United States Code, Prohibited
Personnel Practices.

(d) OSHA Safety and Health Program Management Guldellnes
(Federal Regulation 54(16) 3904-3%16, Jan 26, 1989.

(e) Notification And Federal Employee Antidiscrimination And
Retaliation Act of 2002 : ’

(f) US Department of Labor, Occupational Safety and Health
Administration, OSHA 3148, 1996, Guidelines for Preventing
Workplace Violence for Health Care and Social Service Workers.

(g) US Department of Health and Human Services, Public
Health Service, Center for Disease Control and Prevention,
National Institute for Occupational Safety and Health, Current
Intelligence Bulletin 57, June 1996, Violence in the Workplace -
Risk Factors and Prevention Strategies.

(h) Deputy Chief of Staff for Personnel Violence Preventlon
Commanders Guide, January 1997

10
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FOR THE COMMANDER:

/S/
DAVID G. BURDICK
Adjutant General

DISTRIBUTION:
A2 plus 50 USAGAPG, ATTN: AMSSB-GSH-S
: 2 USAGAPG,+ATTN: AMSSB-GIM-R
25 Publications Stockroom
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APPENDIX A

Cqmplete and forward or hand carry this form in a sealed en#elope
to: AMSSB-GSH-S (ATTN: Workplace Violence Prevention Program)

Bldg 4304

EMPLOYEE REPORT OF

ALLEGED UNSAFE OR UNHEALTHFUL WORKING CONDITIONS

WORKPLACE VIOLENCE INCIDENT REPORT FORM

| éAME: ] SSN# DATE :
: (Victim or Subject #1 circle one)
JOB TITLE:
PHONE NUMBER: HOME , WORK:
SUPERVISOR;
ORGANIZATIONEI ‘ ' ’ PHONE

WORK LOCATION (if different):

2. INCIDENT TIME/DATE/PLACE:

3. TYPE OF INCIDENT: (circle one): Assault, Robbery, Harassment,

Disorderly Conduct, Sex Offense, Other. (Please Specify)

4. WAS VICTIM INJURED? ' Yes No

If yes, please specify injuries and the location of any
treatment:

5. DID VICTIM LOSE ANY WORK DAYS? Yes

6. DID VICTIM FILE A WORKMENS' COMPENSATION CLAIM? Yes

11

No

No
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7. DID POLICE RESPOND TO INCIDENT: Yes No
8. WAS THE SUPERVISOR NOTIFIED: Yes No

9. ASSAILANT: (circle one): Intruder, Customer, Patient,
Resident, Customer, Visitor, Student, Co-Worker, Former Employee,
Supervisor, Family/Friend, Other, h

(specify):

NAME : | ___ SsN#
(Assailant or Subject #2 circle one)
"JOBR TITLE: b '

PHONE NUMBER: HOME WORK:

ORGANIZATION:

SUPERVISOR: PHONE

WORK LOCATION (if different):

10. PLEASE BRIEFLY DESCRIBE THE INCIDENT:

11. Did the incident involve a weapon? ' Yes No
Specify

12. Was victim singled out or was the violence directed at more
than one individual?

13. Was the victim alone when the incident occurred? Yes No

12
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14. Was there any reason to believe that an incident might

happen? Yes .No

Explain

15. Has this type or similar incident (s) happened at this
worksite previously? - Yes No
Specify:

&

.16 Was counseling or support provided the victim and co-workers
since the incident? Yes No

Counselor: Date:

17. WAS ACTION TAKEN BY EMPLOYER?
(specify)

18. Workplace Asseésment Team notified

‘ (Date)
19. Additional Comments:

13

/ﬂ/ o 18)



APGR 385-5 ‘ 25 Bugust 2002
Appendix B

Complete and forward, or hand carry,. this form in a sealed enVélope
to:AMSSB-GSH-S (ATTN: Workplace Violence Prevention Program) Bldg 4304

EMPLOYEE PERSONAL SAFETY SURVEY

This survey will help detect personal safety problems in your building
or at an alternate work site.

NAME :

(optional)

WORK LOCATION:
(In building or alternate worksite)

1. Please answer the following with a yes or no.

Does your workplace have a copy of APGR 385-5, The APG
Workplace Violence Prevention Program for addressing
general problems?

Does your workplace have a copy of the APG Violence in
the Workplace Policy memorandum? Is it posted on a community
bulletin board? '

2. Do you know when and how to request the assistance of a co-
worker when faced with a potential violent situation? Yes No

Do you know when and how to request the assistance of police?
Yes No

Do -you know how to handle a violent customer or co-worker?

. Yes No
Do you know what to do about a verbal threat? Yes No
Do you know what to do about a threat of violence? Yes No

14
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Do you know what to do about harassment? Yes No
3. Please answer yes or no to the following:

Do you work alone?

Do you have security in and out of your building?
Do you have security in parking lot?

Have you been assaulted by a co-worker?
To your knowledge, have incidents of violence ever
~occurred between your co-workers?

4. Are violence related incidents worse during shift work, in the
field, or in other situations? No Yes (explain) i

5, Where in your building or work site, in your opinion, would a
violence related incident most likely to occur?

lounge exits: deliveries
private offices ~ parking lot bathroom
entrance Other
(explain)
15
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6. Have you ever noticed a situation at work that you thlnk could
lead to a violent incident?
Explain.

7. Have you missed any work because of what you considered a
potential violent act(s) committed during your course of
employment? Yes No -

) 4
8. Have you received workplace violence related training or
assistance of any kind? No Yes (explain)

9. Has the number of workplace violence related incidents
increased?
‘Yes No

10. Does either of these two conditions exist in your bulldlng or
at your alternate work site?

Employees work alone during working hours.
No notification given to anyone when you finish work.
11. Do the above conditions present a problem? If so when,

please describe. (For example, Mondays, evening, daylight savings
time) :

16
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10. Has anything happened recently at your work site that you

think could have lead to vioclence? Yes No

If so, explain

(/c}) 0~ /Uﬁ)
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AMSSB-GSO-S (190-30b) 22 May 2002

MEMORANDUM FOR Robert W. Krauer, Director Law Enforcement and Security,
APG, MD

SUBJECT: Interal Investigation

1. At the request of Mr. Robert W. Krauer, Director of Law Enforcement and Security,
this office conducted an internal investigation of alleged unprofessional conduct
conceming Mr. John Furmankiewicz, as reported and documented by two separate
complainants. During the course of this investigation, interviews were conducted with
other dispatchers to prove or disprove allegations presented against Furmankiewicz.
The interviews disclosed that Furmankiewicz has on numerous occasions used vulgar
language, has on occasion been discourteous to the general public, and has made
inappropriate comments to coworkers.

2. The allegations are as follows.

a. Anne Francis and Bessie Bowman have both filed a complaint claiming that
Furmankiewicz’s inappropriate attitude and conduct, along with his aggressive
demeanor, has created a hostile work environment.

b. Francis and Bowman have also been witness to, or recipients of, profane
derogatory comments uttered by Furmankiewicz. Francis claims Furmankiewicz has
told her to “kiss his ass” and has made the comment that “she’s doing a man’s job.”
Bowman reported she while she was answering a phone call, she overheard
Furmankiewicz state he was not going to do the “fucking training” and told Mr. Morlock
that he was ignorant and stupid. Bowman stated that she had to ask Furmankiewicz to
curb his language because she was on a phone call.

c. Francis stated that Furmankiewicz displays inappropriate conduct when dealing
with the general public and witnessed a gentleman file a complaint against
Furmankiewicz because of his abrasive and obnoxious attitude. However, to her
knowledge no actions were taken against him to correct his vile behavior.

3. Conclusion of Investigation.

a. As referenced in APGR 385-5, para 3a, Workplace Violence Prevention Program,
every employee has a right to work in an environment free of harassment, verbal abuse
and intimidation. Additionally, AR 690-700, Chapter 751, Subchapter 2-2a, Personnel
Relations and Services, misconduct includes examples of immoral conduct.
Furmankiewicz has failed to abide by either regulation.
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b. During an interview, Furmankiewicz admitted to using vulgar language around
fellow employees but cannot recall ever being told that his language was offensive in
nature. Further, Furmankiewicz denied telling Francis to, “kiss his ass”. The incident
cannot be proven or disputed due to lack of witnesses or supporting counseling
statements. In addition, Furmankiewicz admitted that he has called Morlock, “a box of
rocks” due to his inability to learn the duties of a dispatcher. However, Morlock related
that Furmankiewicz had told him he was to fucking dumb to train. Similar, to what was
reported by Bowman.

c. Furmankiewicz admitted that he is abrupt or abrasive with the general public when
answering common sense questions, however, he has never received a written
complaint or counseling concerning his attitude and does not view his conduct as
detrimental to the work place.

4. Based upon the facts of the investigation, and after coordinating with Dawn Fischer,
Workplace Violence team member, Mr. Furmankiewicz actions are in violation of APGR
385-5 and AR 690-700, Chapter 751. Although, Mr. Furmankiewicz has not displayed
any acts of workplace violence, his lack of judgment regarding appropriate conduct at
work is at best questionable. In addition, during the course of the investigation, it has
been determined that there exists a lack of appropriate communication and
interpersonal communication skills within the emergency dispatch center.

4. POC is the undersigned @ 3-3609.

QXI\]%I%L. JARRELL

Detective

(Z @P/Sr)



INVESTIGATIVE REPORT
MPI #112-02-023

BASIS FOR INVESTIGATION: On 14 May 2002, Robert Krauer, Director of Law
Enforcement and Security, requested an internal investigation of alleged unprofessional
conduct concerning John FURMANKIEWICZ. The allegations were brought forward by
Anne FRANCIS and Bessie BOWMAN.

SYNOPSIS: The allegations of FURMANKIEWICZ’S creation of a hostile work
environment can be supported by incidents in which he has admitted to using profanity,
uttering disparaging remarks to fellow coworkers, and being discourteous toward the
general public. His inappropriate conduct is a violation of APGR 385-5, Workplace
Violence Prevention Program and AR 690-700, Chapter 751, Personnel Relations and
Services.

NARRATIVE

1. INTERVIEW OF COMPLAINANTS

1.1 FRANCIS, Anne: FRANCIS submitted a three page written document to Ian
BOOTH and Robert KRAUER, in which she stated John FURMAN KIEWICZ’S general
demeanor has created a hostile work environment. During an interview, FRANCIS
described FURMANKIEWICZ’S behavior as loud, obnoxious, unprofessional, and
violent. FRANCIS stated FURMANKIEWICZ’S general disregard for proper hygiene
and mannerisms; ie., constant belching and flatulence, and use of foul language causes
unnecessary stress in the workplace. In addition, FURMANKIEWICZ has made
inappropriate comments to her such as “what do you expect, she’s doing a man’s job”
and has told her to “kiss his ass.”

1.2 BOWMAN, Bessie: On 23 May 2002, BOWMAN was interviewed and essentially
stated that on 7 May 2002, she was conducting business over the telephone when
FURMANKIEWICZ started swearing at Fred MORLOCK. BOWMAN overheard
FURMANKIEWICZ saying that he wasn’t going to do the “fucking training” which was
directed at MORLOCK, berating him as ignorant and stupid. BOWMAN stated she had
to advise him to stop using that sort of language while she was on the phone. BOWMAN
related that FURMANKIEWICZ lacks people skills and has had prior write-ups while
employed with the APG Fire Department concerning his attitude.

2 INTERVIEW OF WITNESS/VICTIM

2.1 BECKER, Ross: On 14 May 2002, BECKER was interviewed and did not report
any problems in the workplace. When asked about FURMANKIEWICZ, BECKER
stated he considers FURMANKIEWICZ, a gentleman, however he is aware that other
people do not get along with the accused.
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2.2 MORILOCK, Fred: On 14 May 2002, MORLOCK was interviewed and believes
FURMANKIEWICZ’S conduct does create a hostile work environment. MORLOCK
related that FURMANKIEWICZ has belittled him for asking questions, and has told him
he was “too fucking dumb to train” and if he had any more questions he could ask (Jerry)
MORGAN because “I don’t get paid to train you.” MORLOCK stated the incident
resulted in BOWMAN telling FURMANKIEWICZ to stop swearing because she was on
the phone. Furthermore, MORLOCK related that he informed his section chief, Ian
BOOTH, and due to the working environment FURMANKIEWICZ created, he was
temporarily moved into the administration section.

2.3 COALE, John: On 14 May 2002, COALE was interviewed and stated problems do
exist in the work place that revolve around FURMANKIEWICZ. COALE related that
while working with FURMANKIEWICZ, he had made a mistake and
FURMANKIEWICZ launched into a verbal tirade of “fuck you’s” and told COALE that
he did not like him. COALE related that FURMANKIEWICZ swears at people, is rude
with the public and makes general derogatory comments about all fellow coworkers.

2.4 BITTNER, Steve: On 15 May 2002, BITTNER was interviewed and stated that he
witnessed the incident involving FURMANKIEWICZ and MORLOCK. However,
BITTNER was unsure of what was said. BITTNER admitted that FURMANKIEWICZ,
is stout with MORLOCK because MORLOCK is not living up to FURMANKIEWICZ’S
standards.

2.5 MORGAN, Jerry: On 20 May 2002, MORGAN was interviewed and stated
FURMANKIEWICZ does have an attitude and is a straightforward person. MORGAN
also stated he was present when FURMANKIEWICZ called MORLOCK a “fucking
idiot” as a result of MORLOCK’S inattentiveness. MORGAN stated as a result,
BOWMAN'S telephone conversation was interrupted and she told FURMANKIEWICZ,
to stop swearing. MORGAN stated in FURMANKIEWICZ defense, that the majority of
fire and law enforcement dispatchers swear, use inappropriate language, and at times
become irritated with the general public.

2.6 FOURNIER, Andre: On 23 May 2002, FOURNIER, Chief APG Fire Department,
was interviewed regarding a conversation he had with MORGAN about foul language in
the workplace. FOURNIER related he was approached by fire department personnel
concerning foul language being used in the dispatch area, and then asked MORGAN, the
senior dispatcher on shift to resolve the problem.

2.7 GOLCZEWSKI, Matthew: On 22 May 2002, GOLCZEWSKI was interviewed
and stated FURMANKIEWICZ is an abrasive person. GOLCZEWSKI stated
FURMANKIEWICZ is short with people, uses vulgar language, belches, and makes
derogatory comments about coworkers. GOLCZEWSKI considers
FURMANKIEWICZ'’S negativity a work place nuisance.

(é/ 07 /5)
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2.8 BOOTH, Ian: On 29 May 2002, BOOTH was interviewed to clarify remarks made
by MORLOCK. BOOTH related he was aware of incidents involving
FURMANKIEWICZ and other dispatchers however; the complaints brou ght to his
attention were generally unfounded or were reported through hearsay. BOOTH also
stated that he has restructured work schedules in order to prevent further personality
conflicts arising between certain dispatchers. BOOTH attested that at times
FURMANKIEWICZ comes across as abrasive and that his biggest down fall is his lack
of people skills.

3. INTERVIEW OF SUBJECT

3.1 FURMANKIEWICZ, John: On 15 May 2002, FURMANKIEWICZ was
interviewed. FURMANKIEWICZ admitted to uttering profanity, admitted to being terse
with the general public when asked common sense questions, and that fellow coworkers
seem to have a problem with him. FURMANKIEWICZ admitted that he feels
MORLOCK is incapable of performing the duties of a dispatcher and did call him “a box
of rocks”. FURMANKIEWICZ stated he tried to impress upon MORLOCK the need to
learn and listen before developing short cuts. When asked about the incident involving
FRANCIS, FURMANKIEWICZ stated FRANCIS had informed him that ADT was
going to be busy because she had called in 28 alarms. FURMANKIEWICZ claims he
was in the process of explaining why ADT was not going to be as busy as she thought,
when FRANCIS left the desk area in a huff. FURMANKIEWICZ denied telling
FRANCIS to “kiss his ass.” Furthermore, FURMANKIEWICZ admitted to telling
COALE that he did not like him based on a past incident while they were employed with
the APGFD.

INVESTIGATIVE NOTE: During the course of the interviews, the following items
were also noted: Most dispatchers believe FURMANKIEWICZ lacks interpersonal
communication skills, which has created a hostile work environment. The majority of
them also indicated that he is very knowledgeable and possesses commendable teaching
skills. The utmost concern addressed by FURMANKIEWICZ and MORGAN was
GOLCZEWSKT’S lackadaisical work ethics and his inability to stay awake while on
shift.

INVESTIGATIVE STATUS: This is a Final report. Administrative action pending.

D)8

Daniel L. Jarrell
Detective
Investigative Service Division

<5’° 0/5/5/)
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Sgt lan Booth, Supervisor, DLES‘, APG Police, Bldg 2200, APG, Md 21005
Mr. Robert Krauer, Director, DLES, APG Police, Rldg 2200, APG, Md 21005

Subject: Harassment and Verbal Abuse.

Dear Gentlemen:

This letter is in regard to Verbal Harassment, and Abuse by John (Mac) Fermankawicz
towards
me, Anne Franois since his arrival as an Employeg in the Communications Section of DLES,
Aberdeen Proving Ground Police Department. 1have taken into consideration what damages
this can do to him as a Civil Service Employee, but also I have considered the Hostile Working
Environment he has created for myself and all that have to work with him.

I personally feel I have no re~course but to bring this to you attention, and hopefully management

will take corrective action, before it goes any further. I am speaking for myself and for the entire
Communications Section.

Please find enclosed documentation of Abuse that I have personally sustained by this person,
with the most recent event of 13 May 2000,

Thank you.

Anne M, Francis
Dispatcher, APG Police Branch,

) '
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- EMERGENCY COMMUNICATIONS
DLES, BLDG 2200, APG, ML 1005

APRIL 04, 2001

UPON ARRIVING EARLY AT DLES, EMERGENCY COMMUNICATIONS CENTER, APG, MDD 21005

I WALKED INTO THE DISPATCH ROOM AND MAC FERMANKIWICZ WAS SITTING AT THE BOARD,
BEING THAT HIS WIFE HAS BEEN SICK, I MADE A COMMENT TO HIM, TO GO HOME AND TAKE
CARE OF HIS WIFE, HIS RESPONSE WAS “ MY WIFE IS NON OF YOUR BUSINESS, ILEAVE AT 5:30PM.
THIS COMMENT WAS MADE TO ME IN RESPONSE TO OFFERING A GESTURE OF KINDNESS, AND IT
WAS ALSO HEARD BY JIM KERNS, FIREFIGHTER WHO WAS SITTING IN THE COMMUNICATION
ROOM. HE AND I BOTH WERE TOTALLY APPALLED AT THIS MAN'S RESPONSE TO ME, AND HOW I
WAS ATTACKED BY HIM ONCE AGAIN,

IWENT TO MY SUPERVISOR, SGT BOOTH AND EXPLAINED THE SITUATION. I THEN WENT TO
THE DESK AREA IN THE FRONT WHERE THE SHIFT SUPERVISOR SITS, AND WAITED FOR 5:30PM,
WHERE AT THAT TIME I WOULD BE OFFICIALLY ON THE JOB, AND FERMANKIWITZ WOULD BE
LEAVING FOR THE DAY.

THIS MAN, HAS NO BUSINESS WORKING IN AN ENVIRONMENT WITH PEOPLE. HE IS CRUDE,
NASTY, AND ABRASIVE, AND HAS A OBVIOUS PERSONALITY DISORDER. I HAVE BEEN
HARASSED, ABUSED AND VERBALLY ASSAULTED BY THIS MAN. PRIOR TO THIS MAN BEING
HIRED, AS A POLICE DISPATCHER, THERE WAS NEVER ANY PROBLEMS. PRIOR TO HIS ARRIVAL
TO DLES FROM THE FIREDEPT, HIS NASTY ATTITUDE TOWARDS THE FIREFIGHTERS WAS THE
SAME AS WE ARE EXPERIENCING NOW AND HAS BEEN WRITTEN-UP NUMEROQUS TIMES FOR HIS
VERBAL ASSAULTS, BUT TO THIS DATE, NOTHING HAS BEEN DONE ABOUT HIM OR THE HOSTILE
ENVIRONMENT HE CREATES.

APR 05, 2001

UPON ARRIVING AT WORK AT 5:20PM, I KNEW NOT TO ENTER THE DISPATCH ROOM UNTIL
FERMANKIWITZ WAS READY TO LEAVE AT 5:30PM, DUE TO THE FACT, THAT HE WOULD HAVE A
NASTY COMMENT OF SOME SORTS TO SAY TO ME, I WAS SITTING IN THE FRONT DESK AREA,
WHEN A MAN FROM ANOTHER BUILDING CAME TO THE WINDOW TO COMPLAIN ABOUT HIM,
BECAUSE IS WAS VERBALLY ABUSIVE TO HIM ON THE PHONE THAT DAY, BECAUSE HE ASKED
HIM TO CHECK ON HIS BUILDING TO MAKE SURE IT WAS SECURE. THIS IS ANORMAL TASK THAT
WE ALL PERFORM FOR EMPLOYEES ON THE POST, AND THE END OF THEIR WORKING DAY.

SGT BOOTH (SUPERVISOR) SPOKE TO THE MAN AT THE WINDOW AND TOOK HIS COMPLAINT,
TURNED AROUND AND LOOKED AT ME, AND I SMILED AND TOLD SGT BOOTH, THIS IS WHAT I
WAS TALKING ABOUT, NOW YOU KNOW HOW NASTY THIS MAN IS, “I'TOLD YOU S0”,

AT THAT POINT, SGT BOOTH TOLD ME TO TAKE OVER THE DISPATCH DUTIES AND CONFRONTED
FERMANKIWITZ, WHO EXPLODED BECAUSE THERE WAS A COMPLAINT, AND SNAPPED AT ME
“AGAIN” AND PASSED THE COMMENT, “YOU KNOW IT ALL”.

WHAT HE DID NOT REALIZE, IS THAT I HEARD THE COMPLAINT FROM THE EMPLOYEE, AND HE
WAS TOTALLY IN-LINE WITH HIS REQUEST.

AGAIN, THIS MAN DOES NOT BELONG IN OUR CENTER, AND HE WILL CONTINUE TO ABUSE AND
STEP OVER HIS BOUNDARIES. I THINK HIS ACTIONS ARE APPALLING FOR A CIVIL SERVICE
EMPLOYEE OF THE US ARMY.

JANUARY 2002

UPON ARRIVING AT BLDG 2200, APG POLICE T SAW FERMANIWICKS CAR IN THE PARKING LOT, IT
WAS APPROXIMATELY 5PM. I PARKED MY CAR, TOOK A DEEP BREATH AND PROCEEDED INTO
THE BUILDING, AND WENT TO THE LUNCHROOM. AT 5:28 PM I PROCEEDED TO MY WORK
STATION AND LEFT THE AREA TO RETURN AT 5:30 TO RELIEVE HIM OF HIS DUTIES. HE TURNED
AROUND AND VERBALLY ATTACKED ME STATING I HAD NO BUSINESS CHATTING WITH THE

&// , -/ ~ : <7<§F /5
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DLES, BLDG 2200, APG, M’ 1005

POLICE AND SHIFT COMMANDER AT THE FRONT DESK AND I SHOULD HAVE BEEN AT THE WORK
STATION GETTING THE PASS-DOWN OF WORK EVENT OF THE DAY. 1 LAUGHED IN HIS FACE AND
STATED TO HIM: I START AT 5:30FM, AND HIS REPLY WAS YOUR LATE AND I AM NOT WORKING
OVERTIME FOR YOU. I LAUGHED AGAIN AND PROCEEDED WITH MY DUTIES. HE DID NOT
RESPOND VERBALLY TO ME AFTER MY COMMENT. I SPOKE TO MY SUPERVISOR SGT BOOTH OF
THIS INCIDENT. I EXPLAINED TO 8GT BOOTH, THAT THIS PERSON DOES NOT BELONG IN THIS
WORK PLACE WITH PEQOPLE WHO DEAL WITH PEOPLE ON A DAILY BASIS. HE THRIVES ON
VERBAL ASSAULTS AND ATTACKING PEOPLE, HE ENJOYS THIS. SGT BOOTH SAID HE WOULD
LOOK INTO THE MATTER.

MARCH 02

FERMANKWICS AGAIN STARTING TROUBLE WITH THE WORK ASSIGNMENTS OF CO-WORKERS. HE
STATED TO DAVE MORLOCK (PARAMEDIC) THAT THE NIGHT SHIFT (ME) SHOULD NOT BE
WORKING THERE DURING THE EVENING BECAUSE THERE IS NOTHING TO DO. HE STATED TO
MORLOCK THAT AGREEMENTS BETWEEN CO-WORKERS FOR SHIFT ASSIGNMENTS SHOULD NULL
& VOIDED, AND THESE PEOPLE SHOULD WORK OTHER SHIFTS. HE ALSO STATED THAT HE IS NOT
WORKING A 12 HRS SHIFT BECAUSE IT INTERFERES WITH HIS PERSONAL FAMILY LIFE, I
LAUGHED AT THESE STATEMENTS, BECAUSE FERMANKAWICS IS A JUNIOR TO THIS
DEPARTMENT, HE IS A NEW HIRE, TRANSPLANTED FROM THE FIRE DEPT. HE HOLDS NO
SENIORITY ON POLICE SIDE, AND HAS JOB HOURS OF 7:30AM TO 4:PM, MONDAY THROUGH
FRIDAY, HE HAS THE BEST WORKING SHIFT OF ALL THE DISPATCHER'S .

HE ALSO LEAVE’S WORKS FOR THE NEXT SHIFT TO COMPLETE, IN THE FORM OF DATA ENTRY.
THIS WAS BROUGHT UP TO THE SHIFT COMMANDER WHO TOLD ME THAT SGT BOOTH MUST BE
NOTIFIED OF HIS AVOIDANCE OF DUTIES. HE BASICALLY IS A SLUG, DOES AS LITTLE AS
POSSIBLE, IS VERBALLY ABUSIVE AND VERY OPINIONATED AND STATES FREELY THAT THE
“GOVERNMENT OWES HIM”. HE IS A TROUBLE MAKER AND ENJOYS STIRRING UP TROUBLE AND
DISCORD AMONG THE EMPLOYEE’S,

THE POLICE DISPATCHERS HAD A NICE WORKING ENVIRONMENT AND WORKED WELL WITH
EACH OTHER BEFORE THIS PERSON WAS HIRED, NOW THE WORK PLACE HOSTILE AND TENSE.
HE BASICALLY HATES WOMEN AS I WAS TOLD BY JERRY MORGAN, (DISPATCHER). AT THE WORK
STATION IS NOT THE PLACE TO ENFORCE YOUR HATE OF WOMAN WORKERS. IFIND THIS
APPALLING AND A VERY BAD EXAMPLE OF A FEDERAL WORKER NOT TO MENTION A
REPRESENTATIVE OF THE POLICE BRANCH,

ON A PERSONA NOTE, HIS PERSONAL HYGIENE, BELCHIN G, VULGAR LANGUAGE AND ACTIONS
ARE OF SERIOUS CONCERNS TO ME. HIS BASIC DISRESPECT OF PERSON’S IN GENERAL SHOWS
THE DISRESPECT AND CLASSLESSNESS OF HIM. AS A WOMAN WORKING AT BLDG 2200, THERE IS
A GENERAL DISRESPECT FOR ME BY HIM, AND I SHOULD NOT HAVE TO BE EXPOSED TO SUCH
VULGAR ACTIONS THAT ARE TOTALLY INTOLERABLE, I FIND HIS OFFENSIVE AND DISGUSTING.

02MAY 02

AT 0730 OR THERE ABOUT, FERMANKAWICZ CALLED THE STATION AND I AN, SWERED THE PHONE.,
HE ASKED ME IF I WOULD UTILIZE THE MILES DATA BASE TO LOOK UP A MARYLAND DRIVERS
LICENSE FOR HIM, FOR A FRIEND OF HIS, DUE TO THE FACT THAT THIS PERSON THINKS HIS
DRIVERS LICENSE IS SUSPENDED. I PUT HIM ON HOLD, LAUGHED TO MYSELF BECAUSE I COULD
NOT BELIEVE HE ASKED ME TO DO THIS, KNOWING THAT IT IS ILLEGAL TO DO SO AND ITS NOT
POLICE BUSINESS. I TOOK THE PHONE OFF HOLD, TOLD HIM I CANNOT DO THAT, BECAUSE “YOU
ARE NOT A COP” HE HUNG UP THE PHONE.....

ANNE FRANICS
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ON MONDAY MORNING AT SHIFT CHANGE, I WAS VERBALLY ASSAULTED BY
MAC FERMANKIWZC “AGAIN”. T AM TIRED OF THIS ABUSE PERSONALLY,
AND I AM SURE THAT I SPEAK FOR ALL OF THE DISPATCHERS AT ABERDEEN
PROVING GROUND NOT TO MENTION THE FIRE DEPARTMENT PERSONNEL.

I AM WEARY OF CRUDE COMMENTS AND VERBAL ABUSE FROM THIS PERSON,
WHO DOES NOT BELONG WORKING WITH DEDICATED PEOPLE THAT HAVE
PRIDE IN THEIR WORK HELPING THOSE IN NEED ON THE PROVING GROUND.

I AM TAKING THIS UPON MY SELF TO BEG YOU, TO “DO SOMETHING WITH
THIS PERSON” AND I SPEAK IN THE BEHALF OF ALL THE DISPATCHERS.

13 MAY 02, (0531,SHIFT CHANGE)

ON MONDAY MORNING AT 0531 HRS, I WAS RELIEVED BY MAC FERMANKWICS. AFTER A
HARROWING NIGHT OF THUNDERSTORMS, LIGHTNING AND RAIN, THE ALARMS ON APG WERE
HORRENDOUS, DUE TO MASSIVE LIGHTNING STRIKES ON THE POST. ALL OF BUNKER ROW WAS
IN COMM FAIL, DUE TO POWER INTERRUPTIONS, DUE TO STORMS.

I CALLED INTO ADT AT LEAST 25 ALARM THAT HAD TO BE RESET BY SERVICE TECHNICIANS FOR
MONDAY 13 MAY 02.

AT SHIFT CHANGE, FERMANKIWICS, WALKED INTQ THE ALARMROO‘M SAT DOWN ON THE
OPPOSITE SIDE. OF THE ROOM AND WAITED FOR ME TO FINISH MY TASKS ON THE COPS

NUMEROUS ALARMS THAT NEEDED TO BE SERVICED, AND LAUGHED TO THE EFFECT THAT “ADT
WILL BE BUSY TODAY”.

FERMANKAWICS MADE SOME COMMENT TO ME THAT I IGNORED. AS I LEFT THE ROOM, AND
SAID “HAVE A NICE DAY” HE TOLD ME TO “KISS HIS ASS” AS I WAS LEAVING THE ALARM ROOM.
I DID NOT REPLY TO HIM, MAKE ANY GESTURES OR VERBAL COME-BACKS, I JUST CONTINUED TO
WALK OUT AND TOLD SSG PERRY, GOOD-NIGHT.

I HAD A WITNESS TO HIS VERBAL ASSAULTS, TIM RICHARDSON, PARAMEDIC APG EMS. TIM WAS
SITTING IN THE ROOM WITH ME.,

THANK YOU FOR YOUR SUPPORT IN THIS MATTER.
ANNE FRANCIS, DISPATCHER APG POLICE.
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GEPARTMENT OF THE AHIKY
OFFICE QF THE DEPUTY CHIEF OF STAFF FOR PERSONHEL.
200 ARMY PENTAGON
WASHINGTON, DG 203100900

REFLY T
ATTENTEON OF

DEPE=-LPIL 1 June 15%4

Employee Relations Bulletin # 78
SUBJECT: vViclence in the Workplace

TO: Civilian Perscnnel Officers
of Commands and activities
of the Department of the Army

1. Employee Relations Bulletin # 76, dated 11 april 19954,
Subject: Vielense in the Workplace, provided a copy of a TRADQC—
developed campaign plan with a menu of initiatives that may be
adapted to an installation strategy to combat vislence in the
workplace. This issue is receiving a great deal of publicity in
the news media and is the subject of some new training videotapes
and seminars. In addition, the Office of Personnel Management is
forning an Interagency hdvisory croup (IAG) warking group to
develop a goverment-wide report to assist personnelists and
managers in dealing with this problem; we have a representative
an the group. 4

2. The Army Materiel Command made this the subkject of the
attached employee and labor relations bulletin., As additional
information is brought to cur attention, we will make it
available ta the fisld,

3. Please share this with your employes relations =pecialist,
labor coounselor, emplovee asslstance and egual emplovment
opportunity offices, and sppropriate wanagers.

FOR THE DEPUTY CHIEF OF STAFF FOR PERSOHNEL:
QWL
Rtch JAMES M. ALWARD

Chief, Labor and Employee
Relations Division

(/0 M/S’)
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DEPARTMENT OF THE ARMY
HEADGUARTERS, L% ARMY MATERIEL COBMAKD
S0 EISENHOWER AVEWUE, ALEXANDALA, W4 22933 - ood7
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AMCPE-CE

Employes and Labor Relations Bullecin MWo. %

MEMORAKDUM FOR SEE DISTRIRUTION

SUBJECT: Dealing with Violence in the Workplace

DANA POINT, CALIFORNTA, 6 MAY 1993

*Soon after his texmimaticn he entered tke post office and
killed several people. Those whe knew him said all the signs
werg there, ©u the day of the shooting at the post office, e
was wearing a T-shirt that had '®syche' written on the front.®

Even the nation's largest civilian employer, with nearly
750,000 career employees, who collect, process and
deliver nearly 550 million pileces of mall per day is not
immune from violence in the werkplace.

1. %he purpese of this memorandum is to advise U.§. army
Materiel Cowmand (AMC) cormanders, managers, and supervisors cf
the potential for workplace violence and to take the initiative
in formulating preventive programs. ¢Cre of the most difficult
sitvaticns for ahy supervisor is dealing with ar empleyee who
demonstrates bizarre, threatening, or violent behaviecr. The
failure to confront patentially viclent employees can creaze &n
atmosphere of fear and apprehension that impairs work force
morale and productivity. By taking decisive action, supervisors
can remedy this problem and decrease the likeliheod of more
serious acts of violence in the future.

Z. B recent article published in the Federal Merib Systems
Protection Reporter {(Volume 93, Issue LOD, 29 Nov $3} entitled
"When Employees Cross the Line: Tealing with Threats and
vielence" provides some practical advice on handling potentially
violent employees. “he following suggestions are largely based
o this article.

ey,
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AMCPE-CE
SUBJECT: Dealing with Viclence in the Workplace

&. A profile has heen developed of the type of individuasl
that is likely to commit workplace violence. While this profile
dees not conclusively determine whether a particular indiwidual
will commit vimlence in the workplace, it can alert a supervisor
to potential preblems, The irdividual who commits violence in
the workplace Is typically a middle-aged white male with a
migratory job history; has a fascination with exotic weapons; is
chronically disgruntled or known as a trouble maker; aften
paranoid; enjove violent movies and TV shews: often has a
military background; and is fregquently a loner. -

b. Supervisars cften believe that it is better to ignore a
potentially vicolent employee. However, behavierzl psychologists
agree that this is the worst possikle thing & supsrviser zan da.
By ignoring unacceptable behavior, the superviscr sends & c¢lear
sigral thar the emplovee iz free to repeat the hehavior withcut
adverse conseguences. Employees mast be held acecuntable fox
unacceptable behavior, and this incluades corniranting relatively

(:: miror irfractions saxly on, .

—n

€. Wher dealing with a petentially violent employee, the
question freguently arises as to whether the sctivity can order
the employee to have & psychiatric examination. In mosc cases,
che sctivizy can not reguire an employee to have a psychiatric
examiration. uader 5 Code of Federal Regulations (CFR) 33$.301,
an activity c¢an order a psychiatric examination only when a
proper’y ordered mediral examination (e.g., when a position has
medical standards/physical reguirements) indicates no bagis for
unsafe or inefficient hehavior cr when & psyschiatries examinatiocn
is required for a specific position. '

d. Wrer an employee engages in violence or makes threats of
violence, it may be necessary to have the employvee lmmediately
removed from the worksite, If it is not fessible or desirable co
decail the employee to ancther lecation, the employee may be
placed on administrative leave until & dacision is mads on the
appropriate course of sckbion. However, the activicy should not
place an employee on administrative Leave indefinitely tco avaid
taking appropriate disciplinary actien.

€. In most cases of warkplace vioclence, there is & history
of unacceptable or confrontational bebavior whnich was never
addressed by management. Early intervsntion is the key to
(:— diffusing potentially violent situations. Tais early

(/Za?/fj
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BMCFE-CE
SUBJECT: Dealing with Viplence in the Workplace

intervention includes taking appropriate gisciplinary action and,
more importantly, encouraging the emploves to seek professional
agsistance. IL is best if the erployee voluntarily seeks such
assistance, but the superviser can and should order an employaso
te zeek professienal zssistance in appropriate cases.

3. No one can tetally prevent workplace violence: however,
incidents similar to the United States Postal Service tragedy
desgribed above can ke significantly minimized by implementing
effective preventive neasures. Some examples 0f preventive
pregrams and guidelines are discussed below:

a. AMC activities must firmly znd umequivocally be committed
to doing everything withir their power o prevent incidents of
work-reiated violence. A policy statement which affirms the
basic right of all employees tc a safe and humane worklng
environment should be prepared and posted on bulle-in bpards and
publicized in empleyee neweletters. The palicy should clearly
state that acts of harassment, izcimidation or threats will nog

kh be tolerated and that perpetrators will be deat with
- appropriately. »
b. Emplcyee Assistance Program (EAFS . AL emploves

assistance program is a structured progrem designed to provide
intaxe counseling, problem identification angd treatment of
employees with problems of practically any nature, including
possible alcchol or drug sbuse. Supervisors may refer an
emplovee tc the program, or an employee may dirvectly reguest
zssistance to solve some preblem.  Such preblems ars afzen
related to alcohol ar drug abuse, but also may be caused by other
illnesses or work or non-work matters. The key aczion by the
supervisor is encouraging se:f-vreferral by the employee; but be
prepared to refer the emploves if necessary.

€. Crug-Free Faderal Aarkpilace. The use of illegal drugs,
or or ulf duty, by smplovees is inconsistent with the law-abiding
behavior expected of all erployees, Employees who use illegal
drugs tend to be Zess productive, less reliakle, prone to greater
avsenteeism than their fellow employees who do not use illesal
drugs, and pose a serious health and safety threat to other
employees. Supervisors are expected to assist in the early
identification of drug abuse by employees and dezl with worksite
problems related 7o drug abusa., In thisz regard, local policies
must te developed and implemsnted wiich address, as a minimum,

(/70/’/57
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Bessie C. Bowman, NREMT-P
APG Fire & Emergency Services
2200 Aberdeen Bivd.

APG, MD 21005
410-304-0572

May 8,2002

Thru: Mr. Booth
APG Police Dept
Bldg. 2200
APG, MD 21005

To: Mr. Krauer ‘
Director, APG Police Dept.
Bldg. 2200
APG, MD 21005

Subjed: Profanity ond Harassment in the Work quce
Dear Mr. Krauer,

On 7 May 2002, while on duty in the alarm room of the Emergency
Services Building, | was conducting business on the telephone with another
department on the installation when Mr. John Furmankiewicz started using
profanity. | turned around and told Mr. Furmankiewicz 1o stop using that sort of
language as | was on the phone. He threw his arms back and just stood there. |
am requesting that you advise him that this will not be tolerated in the work
place. :
It is becoming more stressful for the personnel to be on duty in the
Dispatch/Alarm Room and see Mr. Furmankiewicz constantly harassing the new
employees. This individual should not be placed in a position of feaching or
instructing others on the systems, computers, or policies in the dispatch center,

as he is not a people person. No individual should be criticized or spoken to in

the manner that Mr. Furmankiewicz consfanflx yses.
The Dispatch/Alarm Room has become a very noisy and hostile

environment in which to work. This needs fo be addressed immediately before it
escalates into something far worse.

Respectfully,

W&W

Bessie C. Bowman NREMT-P

(1567 15)
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DEPARTMENT OF THE ARMY
U.S. ARMY GARRISON, ABERDEEN PROVING GROUND
2201 ABERDEEN BOULEVARD
ABERDEEN PROVING GROUND, MARYLAND 21005-5001

REPLY TO
ATTENTION OF

AMSSB-GSO 3 Jul 2002

MEMORANDUM FOR John Furmankiewicz, 036-30-97¢G, DLES, APG
SUBJECT: Letter of Reprimand

1. The purpose of this memorandum is to officially reprimand you for your
disruptive and discourteous behavior. Your actions are having an adverse
effect on the morale and productivity of this organization and cannot
continue and will not be tolerated. This memorandum will be made a matter of
record and incorporated into your Official Personnel Folder (OPF) for two
yvears from the date you receive it.

2. Specifically, this reprimand is warranted due to the official findings
of an internal investigation conducted 14-29 May 2002, as a result of
complaints received regarding your inappropriate attitude and conduct from
your co-workers. The results of this investigation revealed that at times
you are abrupt and abrasive with the general public. It was also revealed
that you are often rude, impolite and unmannerly to your fellow coworkers
via the use of abusive and offensive language.

3. This formal reprimand is intended to impress upon you the seriousness of
your actions and is considered reasonable, equitable and fully warranted.

It is also considered to be a corrective measure and necessary to promote
the efficiency of this organization. Any future incidents of misconduct on
your behalf may result in a more severe disciplinary action. As stated
above, this reprimand will be made a matter of record in your OPF for two
years and may be referenced or otherwise used to enhance a more severe
penalty if further disciplinary action is necessary.

4. 1In determining the penalty for this offense, I have compared it to
similar offenses as defined in AR 690-700 and APGR 690-4 table 1-1,7a,b
Table of Penalties for Various Offenses. The penalty for a first offense
ranges from a written reprimand to a ten day suspension. In view of the
above, I have determined that a written reprimand is appropriate.

5. You have the right to submit a grievance in accordance with APGR 690-13,
Grievances regarding this action.

Exitir 30 (Vor Z)



MEMORANDUM FOR John Furmankiewicz, 036-30-9796, DLES, APG
SUBJECT: Formal Reprimand

6. You will be allowed the use of a reasonable amount of official time,
subject to supervisory approval, to obtain advice on rights and privileges
from official sources and to present you grievance, if you choose to file

one. You should arrange, in advance, with your immediate supervisor the use

of any official time.

ffaé;ﬁi}\AiLﬂv~
BRYAN D. BROWN
SFC(P), USA
Chief, Operations Division

STGNATURE :

/Zaf&)
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Dear Sir or Madam:
1 would like to bring to your attention a very alarming and potentialty violent situation that currently exist

within the DLES organization here on APG. This situation exist now and has been brought o the

attention of supervision but due to the lack of actien the majority of the employees are tearful 1o go fo

work everyday creating an environment of stregs and anxiety. The problem revolves around an
employee by the name of John Furmankiewicz and the beliet among other employees s that he is 8@
mentally unstable individual ang-may resort 10 work place violence el any time. He-has-on severat
occasions stated with conviction that *There are days when | fee! ke climbing the water tower with &
sniper rifle and 8 punch of ammo". Mr. Furmankiewicz has also made it known and has openty bregged
that he has a small arscnal of automatic weapons and small arms at his residence. Given the fact that
M. Furmankiewicz is 8 Viet Nam veteran and has the training o use the automatic weapons that he
brags about makes the employees of building 2200 almost terrfied to work with hirn. In addition to this,
Mr. Furmankiewicz has stated that when he served in Viet Nam he “enjoyed kiling people”. The fear of
potential viotence in our workptace has driven the employees that work with Mr. Furmankiewicz t0

¢ believe that he should be removed from his position immediately. The most recent proof involves &
statement that he made as follows, *| have never held anybody hostage petore but if 1 did | would hold
the gun in their ribcage where it's most comfortable for me. That way | could hold it there for a very long
fime.” There are countiess other cases that flustrate Mr. Furmankiewicz potential for violence and it
might be very easy 1o think that nothing will ever happen here on APG but as we see in the news
headlines all the time it's the people that thought 't will never happen here’ that suffer the most. Your
consideration and action on this matter is greatly appreciated. AS for the offenses, 1 can provide dates,
times and names of witnesses. Fos free to cortact me &l g

ExHigr7 5/
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USAlJobs , ) , | Page 1 of 3

e 1 i i » —T. e . .
U b, &0 ’ ot G USAIDBS is the official job site of the United States Federal Government, vgﬁ

RO ING! 'FQRR AERICA" It’g your one-stop source for Federal jobs and ermployment information,  /

A rrver i eotor E- m . M " o Department: Department Of The A
Af*my !ﬂ?ﬁmnﬁfﬁi(}ﬂ ! ama £ Agency: Army Installation Manage
Ageﬂcy , : Vacancy Announcement Number: BNL

DEPARTMENT OF THE ARMY
Vacancy Announcement Number: BNU400534

~ Opening Date: January 22, 2004 Closing Date: February 05,

2004
POsitidn: Supervisory Public Safety Dispatcher, GS-2151-9/ FPL 9
Salary: $39,690 - $51,599 Annual
Place of Work: 1.1J3560/2\rmy Garrison, Directorate of Emergency Service, Fort Drum, NY
Position Status:  This is a Permanent position. -- Full Time
Number of 01 :
Vacancy:

Click on links for more information

Duties: As Supervisory Public Safety Dispatcher, administers emergency services
communications operations in the DES Central 911 Dispatch Center, Fort Drum NY. Utilizes
thorough knowledge of communications techniques and equipment assigned to the
communications center to administer a perpetual communications function 24 hours per da
days per week. Must possess a working knowledge of Fire & Emergency Services and Law
Enforcement operations, terms and techniques. Supervises a four-shift, round-the-clock
operation with subordinate leaders heading the shifts. Applies knowledge of communication
equipment, theory, training and procedures to provide supervision/management, technical
guidance and direction to Public Safety Dispatchers and team chiefs. Assigns work and spec
duties through shift leaders. Plans work schedules, revises schedule to meet peak workload
periods, and manpower shortages. Develops and monitors budget, requests equipment
maintenance/upgrades, supplies.

Who May Apply: _
e THIS IS A DELEGATED EXAMINING ANNOUNCEMENT, OPEN TO ALL US CITIZENS.
APPLICATIONS MAY BE FAXED TO 410-306-1284 OR MAILED TO NECPOC, 314 JOHNSON S

| ExNiBIir §5 (/5;57
http://jobsearch.usajobs.opm.gov/getjob.asp2JobID=20614265& AVSDM=2004%2D01%2... 1/23/2004
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APG, MD 21005, ATTN: DEU RESUMES MUST INCLUDE THE ANNOUNCEMENT NUMRER OR
WILL NOT BE CONSIDERED DO NOT INCLUDE E-MAIL ATTACHMENTS. ‘
¢ Interagency Career Transition Assistance Plan (ICTAP) eligibles.

Qualifications: Click on link below to view qualification standard.

“General Schedule
e CUTOFF FOR THIS POSITION IS RECEIPT OF THE FIRST 30 APPLICATIONS OR CLOSING
DATE, WHICHEVER OCCURS FIRST. Applicant must have 1-year specialized experience
equivalent to the GS-07 grade level. Specialized experience is experience that demonstrate:
knowledge of administering emergency services communications operations in the DES Cen
911 Dispatch Center. Utilizes a thorough knowledge of communications techniques and
equipment assigned to the communications center to administer a perpetual communicatior
function 24 hours per day, 7 days per week. Must possess a working knowledge of Fire &
Emergency Services and Law Enforcement operations, terms and techniques. Subject to rar
Drug Testing, must possess & maintain Certification for CPR, NYS 1st Responder, Emergenc
Medical Dispatch System, NYS HAZMAT Awareness, and NYS Police Information Network.
Required to attend NYS Safety Dispatcher Training. Must possess and maintain a valid state
drivers License. KNOWLEDGE, SKILLS AND ABILITIES: #1. Ability to supervise others to inc
recommending personnel actions, assuring accuracy on position descriptions, scheduling wc
assignments, and reviewing and evaluating performance. #2. Ability to communicate effecti
#3. Ability to evaluate information. #4. Ability to manage and schedule Public Safety Dispat
operations. #5. Knowledge of Public Safety Dispatch Communications Software and Hardwa
e GS-06 and above: One year of experience directly related to the occupation and equivale
the next lower grade level. Education is not creditable, however, graduate education may b
credited in those few instances where the graduate education is directly related to the work
the position.
¢ One year of experience in the same or similar work equnvalent to at least the next lower ¢
or level requiring application of the knowledge, skills, and abilities of the position being fille

Other Information: '

¢ May require overtime work, shift work and/or work on rotating shifts to provide coverage
evenings, weekends, holidays and in other situations.

¢ Permanent Change of Station (PCS) expenses are not authorized.

Other Requirements: -

Secret security clearance required.

A medical examination is -required.

Must comply with Drug Abuse Testing Program requirements.

You will be required to provide proof of U.S. Citizenship. '

License/Certification: CPR, 1st Responder, Emerg Med Disptch Sys, HAZMAT, PIN

Male applicants born after December 31, 1959 must complete a Pre Employment Certifice
tatement for Selective Service Registration.

Direct Deposit of Pay is Required.

~ Position requires employee to wear a uniform and/or protective clothmg

You must include the announcement number on your application.

You may claim Military Spouse Preference.

Applicants claiming Veterans' Preference must submit required paperwork at the tlme of
application.
e Credit will be given for appropriate unpaid experience or volunteer work.
e Applicants must provide a narrative that addresses each of the knowledge, skills and abili
(KSAs) on plain bond paper and submit it along with the other application materials. Inform
may include experience, education, training and awards as it relates to each KSA. Since you
be rated based on your possession of the KSAs listed in this announcement and a ranking
determination made which affects your chance for employment it would benefit you to pro\

(Z o%{)

http://jobsearch.usajobs.opm.gov’/getjob.ésp?]obID:20614265&AVSDM=2004%2D01%2... 1/23/2004
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your responses to the KSAs.

¢ Failure to provide all of the required information as stated in the vacancy announcement
result in an lnehg:ble ratmg or may affect the overaH ratmg

' How to Apply: _
¢ Resumes must be received by the closing date of this announcement.

You may send your resume via surface mail to: NECPOC, DEU, 314 JOHNSON ST, APG, MC
21005

You may fax your resume to: 410-306-1284/410-306-0106

Point of Contact: DEU, NECPOC, 410-306-0031,

THE ARMY IS AN EQUAL OPPORTUNITY EMPLOYER

Send Mail to: ; For questions about this job
Department Of The Army _ DEU
314 JOHNSON ST Phone: 410-306-0031

APG, MD 21005

USAJOBS Control Number: 176867

EEO Policy Statement | Reasonable Accommodation Policy Statement | veterans Information

~ This is a United States Office of Personnel Management website. USAJOBS
- is the Federal Government's official one-stop source for Federal jobs and
employment information.

Home | Search Jobs | My USAJOBS | Forms
FAQS | Privacy Policy | Help | Site Map
 Employer Services | Contact Us | Privacy Act and Public Burden Infor_mation

(30/)7)

http://jobsearch.usajobs.opm.eov/eetiob.asp?JobID=20614265& AVSDM=2004%2D01%2 ... 1/23/2004
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F o ‘ : ‘ SENIOR SYSTEM CIVILIAN EVALUATION REPORT

B 4{"
For use of this form, see AR 680-400; the proponent agency is ASAM&RA) %\2‘ \y
PART |- ADVINISTRATIVE DATA
a. NAME (Last, First, Middle Initial) b. SSN c. POSITION TITLE, PAY PLAN, SERIES AND GRADE
B TH, lan F. : 160-44-0733 Supervisory Police Officer, GS-083-09-09
E ZATION/INSTALLATION D1rectorate of Law Enforcement and Security , e. REASON FOR SUBMISSION
A. .cen Proving Ground, MD 21005 [X] awnuat SPECIAL | inTeRn
' f. PERIOU COVERED (YYYYMmMDD) ' g. RATED MOS. - h. RATEE COPY (Check one and date/
FROM 2002/08/01 THRU 2003/10/31 15 ] Gven To RaTeE ‘ | FORWARDED T0 RATEE

PART Il - AUTHENTICATION 7 [Moe &3

a. NAME OF RATER (Last, First, Middtie initial) SIGNATUR DATE
T KONTAK, Stephen S. , i N (;VQ . hoj éL s 0.5

GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT
E-7/SFC Directorate of Law Enforcement and Security, Operations Sergeant

b. NAME OF INTERMEDIATE RATER (oprinsisst, Fist, ) SIGNATURE © | DATE

GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT

c.. NAME OF SENIOR RATER fast, first, Middle initiallif used) SIGNATURE DATE
MASONER, Kenneth M. L/q, o5

GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT A / [

(S-13, Directorate of Law Enforcement and Security, DepW

d. RATEE: | understand my signature does not constitute agreement or SIGNATURE OF RATEE DATE
disagreement with the evaluations of the Rater and Senior Rater, and merely \
verifies Part | and Part IV data. - g

PART il - PERFORMANCE AWARD|GUALITY STEP INCREASE

a. k . RECOMMENDATIONS b. ST, St, GM, GS, WS - PERFORMANCE AWARD/QSI
8ES- A’WARD, BONUS/ RATING SALARY PERFORMANCE AWARD | PERCENT OF SALARY (EXCLUDES Locality Pay) % (OR)
SALARY INCREASE BONUS | AMOUNT  § (0R)
- ‘ 1 2 () oSt //Gn"i/mg»feuﬁgg/ﬁgz//a’sf‘% Only - minimum of 82 Week'fﬂ (Grade/Step):
“COMMENDING OFFICIALS YES NO YES NO '
RATER : AWARD APPROVED BY
B INTERMEDIATE RATER
PERFORMANCE REVIEW BOARD | DATE (YYYYMMDD) FUND CITE
SENIOR RATER _ £s s '
PART IV - DUTY DESCRIPTION (Rater/
DAILY DUTIES AND SCOPE 70 inclsde s appropriate: peaple, equipmment, faclities, and dollers). Position Déscripxion (DA Form 374) i correct: ' ' L_} YES L_} NO

Serves and supervises civil liaison and AWOL apprehension operations at Aberdeen Proving Ground with overall 1 responsibility to
maintain law and order , protect life, property, and civil rights of individuals, through enforcement of the full range of federal, state,
local Jaws. Ensures data entry into Maryland Inter-agency Law Enforcement System and/or National Crime Information Center.
Performs quality assurance of police records entered into the Centralized Operations Police Suite. Receives reports from outside agencies
for charging purposes. Prepares and manages the fiscal budget for the Operations Division. Serves as Fleet Operations Manager for the
Directorate's emergency vehicles. Manages the Emergency 911 Center; responsible for the dispatch and communication of Police, Fire
and Emergency Services. Serves as court bailiff operations officer to include but not limited to escorts and apprehensions of individuals
sentenced by the court. Performs duties of other supervisory police ofﬁcers Responsﬂ)le for the accountability and maintenance of
government property in excess of $200,000.

PART V- VALUES (Rater/

Lojyaly VALUES BULLET COMMENTS
o Consistently supports the organization and community
Duty
Respect o Demonstrated exceptional leadership and initiative.

Selfless service . . . . N
‘ o Dedicated to the successful mission accomplishment of the entire organization.

“anor

tegrity o Can always be counted on to do "what is right"

Personal courage

DA FORM 7222, AUG 1998 PREVIOUS EDITION IS OBSOLETE. USAPA vzb.m

Exwsir 39 (1 072)



[ PERIOD COVERED [YYYYMMOD) RATEE'S NAME SSN
2002/08/01. - 2003/10/31 BOOTH, lan F.

160-44-0733 -

PART Vi - PERFORMANCE EVALUATION (Rater/

a. PERFORMANCE DURING THIS RATING PERIOD

Co +f indiviual objectives against accomplishments and DA-established performance standards resulted in the following objectives ratings:
: l"lz . cxcellence ‘ i i Excellence i~ ] Success Ali or Excelience Needs improvement
- 75% ar More Obj 25-74% Obj 1-24%04j 1 or Mare Obj

Includes Excellence in Org Mgt/Ldshp OR EEQ/AA
0bj for supvimgr Yes - No

[ ] Fails 1 or More 0bj

b. BULLET EXAMPLES
0 Advised the Director and Company Commanders on over 100 military AWOL and deserter issues.

Ceryter‘

0 Suéces‘sfully trained and _cértiﬁed over 120 police officers on the Centralized Operations Police Suite.
o Ensured corﬁpliénce of all state and federal regulations in over 1200 Militéry Police Records.

o Supervised the US Magistrate Court docket of over 5000 criminal cases.

o Sought out additional funding resources saving the organization over $50.000.

o Provided technical assistance to the law enforcement mission in support of increased force protection initiatives and security awareness.

o Increased access to National Crime Information Center via an additional terminal, increasing overall efficiency of theEmergency 911

0 Advised thc"DireCtor on the procurement of a technologically advanced 1.5 million dollar communications upgrade.

o Successfully fielded 14 emergency vehicles to include installation of communication equipment and warning devices.,

PART Vil - INTERMEDIATE RATER (Optional)

BULLET COMMENTS

PART VIl - SENIOR RATER /if used) or
RATER (no senior rater used)

PART IX - SENIOR RATER (i used)

OVERALL PERFORMANCE RATING BULLET COMMENTS (Performance/Potential)

o dedication to duty of role model calibre

{MUST Have Senior

Rater Review) A completed DA Form 7222-1 was received with this report and considered in

my evaluation and review:

NTves [ o Explaiv

9 SUCCESSEUL - o contributed significantly to the overall mission of the organization
3 o select for advanced schooling now

4 FAIR

5 | UNSUCCESSFUL o unlimited potential excel as a senior leader

REVERSE, DA FORM 7222,AUG 1398

(2oc2)" "
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DEPARTMENT OF THE ARMY
OFFICE OF THE GENERAL COUNSEL
104 ARMY PENTAGON
WASHINGTON, DC 20310-0104

REPLY TO
ATTENTION OF

February 20, 2004

Ms. Catherine A. McMullen
Chief, Disclosure Unit

U.S. Office of Special Counsel
1730 M Street, N.-W., Suite 300
Washington, D.C. 20036-4505

Re: OSC File No. DI-03-1637
Aberdeen Proving Ground, MD

Dear Ms. McMullen;

This is to request that, for the reasons set forth below, you approve processing of
the above-referenced matter by the Department of the Army, rather than the
Department of Defense.

The above OSC file involves whistleblower allegations concerning actions by
employees at the Directorate of Law Enforcement and Security (DLES), Aberdeen
Proving Ground (APG), Maryland. On December 17, 2003, the Acting Special
Counsel sent the Secretary of Defense a letter informing him of his finding that there
was a substantial likelihood of both gross mismanagement and substantial and
specific danger to public health and safety arising out of actions by DLES employees.
The Acting Special Counsel based his finding on information disclosed by an
individual who identified himself as a DoD employee. Accordin gly, pursuant to
5U.S.C. 1213, the Acting Special Counsel referred the matter to the Secretary of
Defense, as the appropriate agency head, for an investigation of the whistleblower
allegations and a report of findings to be reviewed and signed by the Secretary (or an
official specifically delegated the Secretary’s review and signature authority).

We are aware that under 5 U.S.C. 1213, whenever the Special Counsel determines
that there is a substantial likelihood that allegations disclose a violation of law, gross
mismanagement, or certain other matters, the Special Counsel must transmit the
disclosures to the “appropriate agency head.” The agency head must in turn conduct
an investigation and submit a written report to the Special Counsel, which either the
agency head or his delegee has personally reviewed and signed.

Printed on @ Recycled Paper



In a telephone conversation, you informed me that the OSC determined that the
Secretary of Defense was the appropriate agency head in the instant case because the
whistleblower identified himself as a DoD employee. However, I have confirmed with
the U.S. Army Materiel Command (AMC) Office of the Command Counsel, that DLES ,
the activity involved in the allegations, is an Army activity under the Garrison at APG,
with a reporting chain to the Installation Management Activity, an Army field operating
activity. Also, DLES has coordination requirements with the Installation Commander,
MG Doesburg, Commander of the Research, Development and Engineering Command, a
major subordinate command of AMC. Accordingly, as we discussed, we believe the
responsibility for this case lies with the Department of the Army, and that the report
required by section 1213 should be signed by either the Secretary of the Army or his
delegee. I have therefore forwarded the case to the AMC Command Counsel, Ms.
Kathryn Szymanski, who has directed the APG Garrison legal office to initiate an
investigation into the allegations.

Subject to your agreement, we will continue processing this action through Army
channels. To assist you in future cases that may arise, I note that employees of the
Military Departments, Defense Agencies, and Defense Field Activities are both DoD
employees and employees of their respective DoD components. Therefore, a DoD
employee may be either an employee of the Office of the Secretary of Defense or an
employee of another DoD component. -

I have coordinated this matter with Ms. Marsha Mouyal of the DoD Office of the
General Counsel. If I can provide you with any further information, please do not
hesitate to call me at 703-614-3500.

/Ww/uu %u%]/g{: Tk~

Cassandra Tsintolas Johnson
Associate Deputy General Counsel
(Human Resources)
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Johnson, Cassandra T Ms OGC

GG

From: . Armstrong, Amy Civ AMCCC
Sent: Tuesday, May 18, 2004 11:47 AM
To: Johnson, Cassandra T Ms OGC
Subject: FW: Scanned document

Follow Up Flag: Follow up

Flag Status: Flagged

Cassandra - FY! - | will send this thro
your questions. | had hoped that they

ugh the proper channels

» just wanted you to have a heads up. Hope it answers all

would send it to us in draft form to review before signing, but they did not.

“~

Amy Armstrong

—-0riginal Message—---- -
From: Kelson, Cindy Civ AMOCC

Sent: Tuesday, May 18, 2004 11:40 AM

To: Armstrong, Amy Civ AMCOC

Subject: Scanned document

[
amy's doc.PDF



DEPARTMENT OF THE ARMY

U.S ARMY GARRISON ABERDEEN PROVING GROUND
2201 ABERDEEN BOULEVARD
ABERDEEN PROVING GROUND, MARYLAND 21005

 AMSSB-CO \ép w/‘& 22 April 2004

MEMORANDUM THRU: Office of Ch#éf Counsel, Army Material Command, Building 2-
1SW5809 (9351 Hall Road), Fort B€lvoir, VA 22060

FOR: Department of the Army, Office of the General counsel, ATTN: Ms. Cassandra
Tsintolas Johnson — Associate Deputy General Counsel [Human Resources], 104 Army
Pentagon, Washington, DC 20310-0104 ;

SUBJECT: Whistleblower Investigation (OSC File No. DI-03-1637)

1. The following information is provided to supplement the report of investigation |
forwarded to you by memorandum dated 12 February 2004.

2. Because of the acts which were described in the investigation, on March 2, 2004, Mr.
Furmankiewicz was notified of the proposal to suspend him for thirty (30) days from his
position as an Emergency Communications Dispatcher for the use of abusive and
offensive language, gestures, or similar conduct. Mr. Furmankiewicz chose not to
respond to the proposed suspension. The proposed suspension was sustained by
memorandum dated 12 April 2004 (see attached). Should Mr. Furmankiewicz fail to
conduct himself appropriately after he returns to work, appropriate action will be taken.

3. Regarding allegations by Mr. Becker that Mr. Booth, Mr. Brown, Mr. Morgan, and Mr.
Frumankiewicz falsified time sheets (Ex 6 to the investigation), further action was not
taken for two reasons. The allegations were not part of the original complaint to the
Office of Special Counsel, nor were they otherwise identified as a purpose of the subject
investigation, and therefore further action was beyond the scope of the investigation.
Most importantly though the allegations were not considered credible. The
investigating officer found Mr. Becker to be a disgruntled employee whose perceptions
he considered to be suspect. If deemed necessary, | will forward this issue to the Army
Criminal Investigation Command for further investigation.

4. Regarding the complaint by Mr. Becker that his age discrimination complaint was not
being acted on, at this point there is no complaint to act upon. Angela Cheek,
Complaint Manager, for the APG EEO Office, advised the investigating officer that Mr.
Becker has never filed an EEO complaint with the EEQ Office for U.S. Army Garrison,
Aberdeen Proving Ground.

5. Regarding violations of APG Regulation (APGR) 190-9, APG DLES Standard
Operating Procedure (SOP) #100, and APG DLES SOP #26, the investigating officer
found:

(a) No violation of APGR 190-9.



(1) APGR 190-9, paragraph 5¢(6), requires office chiefs/directors, and/or
supervisors of each organization to ensure that only authorized personnel are permitted
access to the Intrusion Detection System (IDS) (Ex 1). The investigating officer found
no violation of this provision by the DLES Director and/or supervisors (Ex 8, 10, & 27).

(2) APGR 190-9, paragraph 5d(3), requires users to call the alarms
monitor at the military police station, 306-0550, prior to accessing area without a key
pad and state their telephone access code and their name (Ex 1). The investigating
officer found that this provision did not impose any additional requirement on DLES
employees relating to access to the IDS.

(b) No violation of APG DLES SOP #100 or APG DLES SOP #26.

(1) APG DLES SOP #100, 911 Center Operations, dated 10 April 2003,
Appendix A (ADT Operations), provides that, to access an area, verify name and four
digit code in alarm book (Ex 2). ’

(2) APG DLES SOP #26, Radio Telecommunications Operator (RTO) and
Alarms Monitor, dated 17 February 1998, section ll, paragraph G4a(3), provides that,
when opening and securing protected areas, the alarm monitor will check the telephone
access list and ensure the name and access code is correct (Ex 3).

(3) The investigating officer found that every dispatcher knew that each
person seeking access to the IDS or protected area must state his or her name, code
number (also known as PIN number), and the specific location that the person seeks to
access, and that they must verify that this information is accurate (Ex 4, 6, 11, 12, 14,
16, 18, 20, 22, 23, 25, & 26). ’

(4) While many of the dispatchers (Beck, Becker, Francis, Morlok, Roland,
Shepard, and Snyder) consult the alarm book or access list every time a person calls in,
some of the dispatchers (Johnson, Furmankiewicz, and Morgan), by their own
admissions, do not (Ex 4, 6, 12, 14, 18, 20, 22. 23, 25, & 26).

(5) Although Johnson, Furmankiewicz, and Morgan did not consult the
alarm book or access list every time that a person called in, the investigating officer
found no violations of APG DLES SOP #100 or APG DLES SOP #26. Having
previously verified access in accordance with APG DLES SOP #100 or APG DLES SOP
#26, and having committed the particular person’s code number and access locations to
memory, Johnson, Furmankiewicz, and Morgan did not always consult the alarm book
or access list because they are able to verify and ensure that the person has been
granted access to the requested location when they recognize the person’s voice from
repeated, prior telephonic and/or face-to-face conversations occurring over a long
period of time. If they are not sure, Johnson, Furmankiewicz, and Morgan know to
check the alarm book or access list (Ex 14, 18, & 20).

(6) As checking the access list and the alarm book are requirements of the
SOPs, | have directed that the SOPs be amended to authorize personal recognition and
memory to substitute for an unnecessary physical review of a written list.



‘6. Subsequent to completion of the investigation, the DLES has conducted refresher
training on security procedures. Training sessions included procedures for access to
protected locations and operation of the NCIC printer. Mr. Furmankiewicz has been

-reassigned to Squad One to minimize interaction with Ms. Roland, Mr. Becker, and Mr.
Golczewski. In addition, the dispatcher division has been reorganized to enable the
supervisor to have more time to work with and train the dispatchers for whom he is
responsible. This reorganization included the deletion of the “lead dispatcher”
designation from all who held that designation.

7. | hope that the above adequately addresses your additional concerns. If not, or if
other issues arise, please feel free to contact Mr. David Scott at (410) 278-1553 and he
will coordinate with me to ensure the command responds with thequtmost urgency.

L
2 Encl | MARDI U. MARK
as Colonel, OD

Commanding
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DEPARTMENT OF THE ARMY
U.S. ARMY GARRISON, ABERDEEN PROVING GROUND
. 2201 ABERDEEN BOULEVARD
ABERDEEN PROVING GROUND, MARYLAND 21005-5001

REPLY TO
ATTENTION OF

AMSSB-GSO /2 A Y4

MEMORANDUM FOR Mr. John W. Furmankiewicz, Operations Division, Directorate of
Law Enforcement and Security, U.S. Army Garrison, Aberdeen Proving Ground, MD
21005 .

SUBJECT: Notice of Decision - Suspension

1. Reference memorandum AMSSB-GSO, 2 March 2004, subject: Proposed
Suspension, that you acknowledged receipt of on 2 March 2004, proposing a thirty
day suspension from your position of Emergency Communications Dispatcher,

2. I have considered the facts contained in your Proposed Suspension memorandum
fully and impartially. You did not submit an oral or written response. The incidents
that were uncovered during the investigation were shocking and exposed behaviors
that, without a doubt, are inappropriate for the workplace environment. Instead of
displaying professional conduct, you chose to exhibit the opposite. Your position
requires contact with a variety of customers and your actions reflect adversely on this
organization and the Army as a whole.

3. You received a written reprimand on 3 July 2002, for discourteous behavior to both
internal and external customers. This reprimand was placed in your Official Personnel
Folder for a period of two years and was issued to imprass upon you the seriousness
of your actions. This present action is your second offense of this nature, which
requires a more severe penalty. | have also considered the aggravating and mitigating
factors of Douglas vs. Veterans Administration, 5 M.S.P.R. 280 (1982) and your ‘
outstanding working knowledge of emergency dispatching duties. Those factors are
outweighed by your offensive and ill-mannsred behavior,

4. After careful deliberation and to promote the efficisncy of the service, | have
decided to sustain the proposed thirty-day suspension for your violation of regulations
for the use of abusive and offensive languags, gestures, or similar conduct. ’

5. A Standard Form 50, Notification of Personnel Action (NPA) documenting your
suspension will be malled to you under separate cover. Your suspension will be
scheduled on 16 April 2004. You will then ba returned to duty status on 16 May 2004.
This suspension will become a permanent part of your Official Personnel Fils.

6. You have the right to grieve this action or submit an appeal to the Merit System
Protection Board (MSPB), but not both. Should you elect to appeal, your appeal
should be addressed to the Regional Director, Merit Systems Protection Board
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AMSSB-GSO

SUBJECT: Notice of Decision ~ Suspension

(MSPB), Northeastern Regional Office, U.S. Customhouse, Room 501, Second and
Chestnut Streets, Philadelphia, Pennsylvania 19106-2987, Facsimile No.: (215) 597-
3456. For your convenience, a copy of the MSPB appeal procedurss is at Enclosure
1 and a copy of the MSPB appeal form, which you may use to file your appeal, is at
Enclosure 2. A copy of the form is also at 5 CFR Part 1201, Appendix I or can be
downloaded off MSPB’s website at www.mspb.gov. If you prefer to submit your
appeal via the internet, MSPB has institutad e-Appeal which allows an individual to
create a user account, electronically submit their forms, and attach supporting
documentation. More information on this process may be found at their website, |If
you elect to appeal, you must file your appeal with the MSPB during the period
beginning with the day after the effective date of the suspension action until, not later
than, 30 days after the effective date, A representative of your choice may represent
you in filing an appeal.

8. If you wish to obtain further information about your procedural rights or documents
relied upon to support this action, you may contact Ms. Linda Bryant in the Civilian
Personnel Advisory Center (CPAC), Building 305, Room 212, phone number

(410) 278-4921. '

7. Request you acknowledge receipt of this memorandum immediately on the
indicated copy and return it to me. Your signature does not indicate agreement with

the contents of this memorandum. a\’
2 Encls ROBERT W. KRAUER

as Director, Law Enforcement
and Security

/g@Z\ /2 APR oY
Signature Q Date
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DEPARTMENT OF THE ARMY
OFFICE OF THE GENERAL COUNSEL
104 ARMY PENTAGON
WASHINGTON, DC 20310-0104
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REPLY TO
ATTENTION OF

14 June 2004

MEMORANDUM FOR Mr. Mark Romaneski, Ch:{cf Counsel, Installation Management
Agency, 2511 Jefferson Davis Highway, Room 12014, Arlington, Virginia 22202

SUBJECT: Whistleblower Investigation—Aberdeen Proving Ground (APG), Maryland
(OSC File DI-03-1637)

As we discussed, enclosed for your review and action is the Army Regulation (AR) 15-6,
Report of Investigation (ROI) (Enclosure Y) that was initiated by COL Mardi Mark,
Commanding, U.S. Army Garrison Aberdeen Proving Ground (APG) and supplemental
memorandum (Enclosure Z) prepared by COL Mark for the above captioned Office of
Special Counsel (OSC) case. OSC concluded that there is a substantial likelihood that
information provided to the OSC by an employee discloses gross mismanagement and a
substantial and specific danger to public health and safety arising out of actions by '
employees at the Directorate of Law Enforcement and Security (DLES), Aberdeen
Proving Ground (APG), Maryland. OSC referred this case to the Secretary of Defense on
17 December 2003 for investigation. (Enclosure W).

On 13 January 2004, I forwarded this case for appropriate action to Ms. Kathryn
Szymanski, Command Counsel, Office of the Command Counsel, U. . Army Materiel
Command (AMC). Ms Szymanski forwarded it to COL Mark for her attention. COL
Mark appointed an investigation officer pursuant to Army Regulation (AR) 15-6,
Investigating Officers and Board of Officers, to investigate the allegations raised by OSC.
The ROI was completed, received legal review from the Office of the Staff Judge
Advocate, U. S. Army Garrison, Aberdeen Proving Ground, and was reviewed by the
Appointing Authority, COL Mark. On February 4, 2003, subject to a single exception
noted in the report of investigation (ROI), Colonel Mark approved the investigating
officer’s findings and recommendations and forwarded the ROI through AMC to my
office for review.

My review generated several additional questions, which I referred to COL Mark through

~ the Office of the Command Counsel, AMC. By supplemental memorandum of April 18,
2003, Colonel Mark responded in writing (Enclosure Z). Ms. Armstrong forwarded the
memorandum to me on 18 May 2004.

After reviewing again the ROI and the follow-up comments, clearly, the investigation
brought to light certain issues and outlined numerous corrective actions. Nevertheless, I
still have some concerns with the ROI and supplemental comments. Given the recent
establishment of the Office of Chief Counsel, Installation Management Agency, and the
scope of its responsibilities, I believe it appropriate to coordinate my review of the AR
15-6 investigation and the AMC proposed response to OSC with you. Therefore, it
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is appropriate for you to apply your judgment and review the Report and ensure the
following are addressed: (1) whether the ROI is legally sufficient in that the evidence
supports the ROI Investigating Officer’s findings and conclusions; (2) that the
Installation Management Agency’s chain of command is in agreement with or has the
opportunity to comment on the Report and COL Mark’s follow-up comments; and (3)
that even if technical violations of law, rule or regulation occurred, they are still
violations and should be considered as such, even if DLES/APG management considered
these violations to be common practice and acceptable; (4) if there was either gross
mismanagement (or mismanagement) and/or a substantial and specific danger to public
health and safety (or a danger to public health and safety) arising out of actions taken by
DLES employees, they are acknowledged and that all appropriate corrective actions has
been identified and taken; and (5) regarding COL Mark’s 22 April 2004 comments at
paragraph 3, she addresses the allegations that Mr. Booth, Mr. Brown, Mr. Morgan and
Mr. Furmankiewicz falsified time sheets, consider whether these allegations should be
referred to the Army Criminal Investigation Command for investigation.

To assist you in this effort, please coordinate your final response with Ms. Diane Nugent,
Chief, Labor and Employment Law Division, 703-588-6750. Please realize that it is
imperative that the Department of the Army address all issues that arise during an
investigation that is undertaken in response to allegations from an OSC referred action,
regardless if they were part of the initial OSC action.

As I requested in my initial referral to AMC for action, dated 13 January 2004,
(Enclosure X), a final response describing any actions taken to address the allegations
should be prepared for the signature of the Assistant Secretary of the Army (Manpower
and Reserve Affairs) (ASA (M&RA)) who has been delegated the authority by the
Secretary of the Army to review, sign and submit written reports of investigations of
information and related matters transmitted to the Department of the Army by the Special
Counsel, in accordance with Title 5, United States Code, sections 1213(c), (d) and (g).
The final response should be submitted to this office AS SOON AS POSSIBLE BUT
NOT LATER THAN 18 June 2004,

The Army’s response will be available to the public. Therefore, our response and any
supporting investigative report should be prepared in a manner intended to facilitate
public understanding of the allegations and Army’s response thereto. The requirements
specified in 5 U.S.C. 1213(d) (See Enclosure W) may be used as a guideline and should
include findings, conclusions and corrective action. In all cases, please furnish for our
review all backup materials supporting the proposed response that will be used to prepare
the official response for the Secretary of the Army.

Lastly, in accordance with OSC’s 17 December 2003 correspondence, please prepare a
draft final response of the Department of the Army report that will be submitted to the
OSC. The requirements specified in 5 U.S. C. 121 3(d) may be used as guidelines and
should include findings, conclusions and corrective action. In all cases, please furnish for
our review all backup materials supporting the proposed response that will be used to
prepare the official response for the Secretary of the Army.



Please provide your comments to me by 18 June 2004. If it becomes apparent that more
 time will be needed to complete this action, please contact me as soon as possible so I can
request an extension of time from the OSC. Our current suspense to OSC is 21 June
2004. In support your extension request, please forward to me an interim response
requesting the extension, indicating the reasons fo?zh_e request and the date by which I
can expect to receive your final response. Inote that it is better to take additional time

- needed to adequately and appropriately address al issues rather than to rush to complete
the action. !

If ydu have any questions, please do not hesitate to contact me at 703-695-0562-

Cassandra Tsintolas Johnson g

Associate Deputy General Counsel
(Human Resources)
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DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT AGENCY
NORTHEAST REGION
5 NORTH GATE RD
FORT MONROE, VA 23651-1048

SFIM-NE-ZJ q Ay 2009

MEMORANDUM THRU: MG Ronald nson, Director, |nsta1146?%ﬁégement
Agency, 2511 Jefferson Davis Hi y Arlington, VA 22209-3926 é@ VAL A
FOR: Department of the Army General Counsel, ATTN: Ms. Cassandra Johnson,

Associate Deputy General Counsel [Human Resources], 104 Army Pentagon,
Washington, DC 20310-0104

SUBJECT: Office of Special Counsel Investigation, Aberdeen Proving Grounds, MD

1. Enclosed is a copy of an AR 15-6 Investigation conducted at Aberdeen Proving
Grounds pursuant to the direction of the Office 6f Special Counsel. Also enclosed is an
executive summary of the case and a proposed response/OSC report for Mr. Reginald
J. Brown, Assistant Secretary of the Army (Manpower and Reserve Affairs) to forward to
the Special Counsel, Mr. William E. Reukauf.

2. After reviewing the investigation and the actions taken by COL Mardi Mark, the
former garrison commander at Aberdeen, | am satisfied with the disciplinary action
taken against the primary subject of the investigation. However, because | still have
concems about some of the conduct in DLES discovered during the investigation and
apparent inaction by persons in the DLES supervisory chain when some of the identified
problems were reported, | am directing that the new APG Garrison Commander, COL
Wright, have the appropriate staff offices conduct “Consideration of Others” training and
Prevention of Sexual Harassment training for all DLES employees. | am also directing
that COL Wright counsel both the Director of DLES and the DLES Operations Division
Chief on their responsibilities to ensure that the working environment in DLES is free
from harassment and any perceived hostilities and that all applicable regulations and
SOPs pertaining to DLES and APG are understood and complied with by DLES
personnel.

3. Any questions pertaining to review of this investigation should be directed to Anthony
Cochet, NERO legal counsel. His number is 757-788-2773 or DSN 680-2773; e-mail:
cocheta@monroe.army.mil.

Enclosures Diane M. Devens
Director



EXECUTIVE SUMMARY

(18 Aug 04)

Director's questions, RE: Whistle Blower Report (APG) 19 Aug 04. (NERO-SFIM-

OP-O).

Question: Need you to check on the printer issue. Do they need to upgrade? Do
we ask state of MD since it is their stuff? Is it OBE?

Answers: ltis an old style tractor fed, dot matrix printer which belongs to the
state of MD. The printer is serviceable and must be routinely turned on and off,
as that is the only means of advancing printed pages. The Provost Marshal, Mr
Robert Krauer, advises he is attempting to get the whole system updated, but
has no timeframe yet. Unfortunately, it is apparently a NCIC and state software
problem which inhibits upgrade. Different interface cards have been tried by Mr
Krauer and APG DOIM without success. The NCIC and state system is simply
incompatible with new printer systems. We are familiar with the NCIC system
and the type printers involved. Being off line with the printer in no way effects the
ability to send or receive data via the NCIC terminal, just the automatic print
feature. For the printer to be operable, the operator must remember to turn it
back on line once the printed paper is advanced from the previous message. Mr
Krauer advises he has personally hung a bold printed 3x5 card on the printer that
says "Make Sure Printer is on Line". He stresses and we agree the same thing
could happen with any sort of printer, to include someone forgetting to put more
paper in a paper tray. We are in agreement with Mr. Krauer that this situation is
OBE. PREPARE MEMO .

A.L. Pack/NERO-SFIM-OPS-CO
(757) 788-6696 ,
allen.pack@ monroe.army.mil

APPROVED BY
James Rich
(757) 788-6322

Tasking Control # (if appropriate)



DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT AGENCY
NORTHEAST REGION
6 NORTH GATE RD
FORT MONROE, VA 23651-1048

20 Aug 04

MEMORANDUM FOR COL John T. Wright, Commander, U.S. Army Garrison,
Aberdeen Proving Ground, MD 21005-5001

SUBJECT: Office of Special Counsel Investigation, Aberdeen Proving Ground, MD

1. Enclosed is a copy of the AR 15-6 Investigation conducted at Aberdeen Proving
Grounds in January 2004, pursuant to the direction of the Office of Special Counsel.
Also enclosed is an executive summary of the case, copies of correspondence from the
Office of the Army General Counsel, and copies of the memoranda signed by

COL Mardi Mark documenting the actions she directed as a result of the Investigating
Officer's findings and recommendations.

2. After reviewing the investigation and the actions taken by COL Mark, | am satisfied
with the disciplinary action taken against the primary subject of the investigation.
However, because | still have concerns about some of the conduct in DLES discovered
during the investigation and apparent inaction by persons in the DLES supervisory
chain when some of the identified problems were reported, | direct you as the new APG
Garrison Commander to have the appropriate APG staff offices conduct “Consideration
of Others” training and Prevention of Sexual Harassment training for all DLES
employees. | also direct that you counsel both the Director of DLES and the DLES
Operations Division Chief on their responsibilities to ensure that the working
environment in DLES s free from harassment and any perceived hostilities and that all
applicable regulations and SOPs pertaining to DLES and APG are understood and
complied with by DLES personnel. These actions should be completed within 30
business days of receipt of this memorandum.

3. Finally, because of concerns raised by the Army General Counsel, | request that you
conduct a supplemental AR 15-6 Investigation into the allegation of timecard fraud or
abuse raised during the interview of Mr. Ross Becker in the original AR 15-6 conducted
by Mr. Paul Marone in January 2004. Mr. Becker's statement is at Tab 6 of the original
investigation. | ask that this investigation be completed as soon as possible, and a copy
of the investigation forwarded to me along with a memorandum detailing the findings,
recommendations, and actions taken, if any.

4. Any questions pertaining to the review of this investigation or the actions directed by
this memorandum should be directed to me or Anthony Cochet, NERO legal counsel.
His number is 757-788-2773, DSN 680-2773, or E-mail: cocheta@monroe.army.mil.

4 Enclosures Diane M. Devens
Director
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DEPARTMENT OF THE ARMY
OFFICE OF THE GENERAL COUNSEL
104 ARMY PENTAGON
WASHINGTON, DC 20310-0104

REPLY TO

ATTENTION OF ‘ 12 February 2004

Ms. Catherine A. McMullen
Chief, Disclosure Unit

U.S. Office of Special Counsel
1730 M Street, N.W., Suite 300
Washington, D.C. 20036-4505

Re: OSC File No. DI-03-1637,
Aberdeen Proving Ground, Maryland

Dear Ms. McMullen:

This letter is a request that you grant an extension of time to file the Department of the
Army’s report required by 5 USC §1213 for the above captioned Office of Special
Counsel (OSC) case where the Special Counsel concluded that there is substantial
likelihood that information provided ban employee at the Department of Defense (DoD),
disclosed gross mismanagement and a substantial and specific danger to public health and
safety arising out of actions by employees at the Directorate of Law Enforcement and
Security (DLES), Aberdeen Proving Ground (APG), Maryland.

I am requesting that you grant an extension so that the Department of the Army can
complete its investigation into the allegations in a thorough and complete manner and
forward the required 5 USC §1213 report to OSC. As you are aware through prior
telephonic conversations with you, valuable processing time was lost when the OSC’s
initial transmittal of the subject case on December 17, 2003 to Secretary of Defense
Donald Rumsfeld was forwarded to the Department of the Army Inspector General
Office to address. In turn, it was re-routed to my office in accordance with the Army
procedures for addressing OSC cases. As a result, there it wasn’t untill3 January 2004
before I could send it to the appropriate office, the U.S. Army Materiel Command Office
of the Command Counsel (AMC) for action. Accordingly, this delay in the Army’s
ability to begin its investigation into the allegations is the basis for this extension request.

As stated in the supporting documentation from Ms. Kathryn Szymanski, Command
Counsel, AMC, and Mr. Joseph Craten, Deputy to Garrison Commander, additional time
is needed to complete the report of investigation at APG and to have it properly reviewed
~ and finalized at the APG and AMC levels before it is forwarded to my office for review

and further processing. In turn, once the draft report is forwarded to my office, the
Department of the Army will need additional time to address the issues presented in the
draft report and prepare the final report to the OSC in satisfaction of the 5 USC §1213
requirements.
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Should you grant this extension, please advise me as to length of the extension. Within
that allotted time, I will either provide you another status update on this pending action or
be able to submit the final Department of the Army report to the Special Counsel.

I appreci‘ate your assistance in considering the extension request. To advise me if this
extension will be granted, you can reach me at 703-614-3500.

CASSANDRA TSINTOLAS JOHNSON
Associate Deputy General Counsel
(Human Resources)

Enclosures
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.. DEPARTMENT OF THE ARMY
HEADQUARTERS, U.8, ARMY MATERIEL COMMAND
2301 CHAPEK ROAD
FORT BELVOIR, VA 22060-6527

11 February 2004

AMCccC-G

MEMORANDUM FOR Office of the General Counscl, Ms. Cassandra Tsintolas J ohnson, 104
Army Pentagon, Washington, DC 20310-0104

SUBJECT: Whistlcblower Investigation-Aberdeen Proving Ground (APG), Maryland (OSC File-
No, DI-03-1637)
1. The Army Matericl Command (AMC) legal office concurs with M, J oseph D, Craten’s

request for an extension of time to complete the above-mentioned investi gation.

2. The point of contact in this matter is Amy Armstrong, (703) 806-8277. e-ruail:

amy.armstrong @us.army.mil.
@HK’N'&‘i %; MANSK]

Command Counsel

oS
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DEPARTMENT OF THE ARMY
OFFICE OF THE GENERAL COUNSEL
104 ARMY PENTAGON
WASHINGTON, DC 20310-0104

REPLY TO

ATTENTION OF 15 April 2004

Ms. Catherine A. McMullen
Chief, Disclosure Unit

U.S. Office of Special Counsel
1730 M Street, N.W., Suite 300
Washington, D.C. 20036-4505

Re: OSC File No. DI-03-1637,
Aberdeen Proving Ground, Maryland

Dear Ms. McMullen:

This letter is a request that you grant an extension of time to file the Department of the
Army’s report required by 5 USC §1213 for the above captioned Office of Special
Counsel (OSC) case where the Special Counsel concluded that there is substantial
likelihood that information provided ban employee at the Department of Defense (DoD),
disclosed gross mismanagement and a substantial and specific danger to public health and
safety arising out of actions by employees at the Directorate of Law Enforcement and
Security (DLES), Aberdeen Proving Ground (APG), Maryland.

I am requesting that you grant an extenision so that the Department of the Army can
complete its investigation into the allegations in a thorough and complete manner and
forward the required 5 USC §1213 report to OSC. The OSC request was forwarded to the
U.S. Army Materiel Command (AMC) on13 January 2004 to conduct an investi gation
into the allegations. The AMC Command Counsel forwarded the request to the Garrison
Commander, APG, for appropriate action. An Army Regulation 15-6 investigation was
initiated and the Report of Investigation was forwarded to my office for further review
and processing. There were additional issues that needed to be addressed. This follow-up
action is in the process of being completed. Therefore, I request that an extension of time
be granted so the additional matters can be resolved and be properly reviewed and
finalized at the APG and AMC levels before it is forwarded to my office for further
review and processing. In turn, once the draft report is forwarded to my office, the
Department of the Army will need additional time to address the issues presented in the
draft report and prepare the final report to the OSC in satisfaction of the 5 USC §1213
requirements.

' Should you grant this extension, please advise me as to length of the extension. Within

that allotted time, I will either provide you another status update on this pending action or
be able to submit the final Department of the Army report to the Special Counsel.
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I appreciate your assistance in considering the extension request. To advise me if this
extension will be granted, you can reach me at 703-614-3500.

 CASSANDRA TSINTOLAS JOHNSO

Associate Deputy General Counsel
(Human Resources)

Enclosures



DEPARTMENT OF THE ARMY
OFFICE OF THE GENERAL COUNSEL
104 ARMY PENTAGON
WASHINGTON, DC 20310-0104

REPLY TO -
ATTERTIONOF 18 June 2004
Ms. Catherine A. McMullen

Chief, Disclosure Unit

U.S. Office of Special Counsel

1730 M Street, N.-W., Suite 300
Washington, D.C. 20036-4505

. ‘ Re: OSC File No. DI-03-1637,
Directorate of Law Enforcement and Security
Aberdeen Proving Ground, Maryland

Dear Ms. McMullen:

This letter is a status report on the above captioned case and is a request that you
grant a third extension of time to file the Department of the Army’s report required by
5 USC §1213 for the above captioned Office of Special Counsel case concerning
allegations of gross mismanagement and a substantial and specific danger to public health
and safety arising out of actions by employees at Directorate of Law Enforcement and
Security (DLES), Aberdeen Proving Ground (APG,), Maryland.

You had granted a previous extension for sixty days on 16 April 2004, and had
agreed that I would provide a status update if the Department of the Army had not
submitted the final report to the Special Counsel within this timeframe. This request for
another sixty days extension is being made pending the consideration by the appropriate
agency officials of the recently issued Army Regulation (AR) 15-6 investigation report
concerning the subject allegations and to ensure that all relevant issues and corrective
actions have been considered and/or taken.

As reflected in the enclosed 18 June 2004 memorandum from Mr. M.J. Romaneski, Chief
Counsel, Installation Management Agency (IMA), I forwarded the AR 15-6 investigation
report for review by the chain of command for the Installation Management Agency
(IMA) before I would continue to process it within the Department of the Army. The
IMA has management responsibility for the DLES organization, a directorate within
Army Garrison at Aberdeen Proving Ground. However, protocol usually includes
coordination with the Installation commander, MG Doesburg, Commanding General,
U.S. Army Research, Development and Engineering Command, a major subordinate
command of the U.S. Army Materiel Command (AMC).

On 13 January 2004, I forwarded the OSC request to the AMC Command
Counsel to conduct an investigation into the allegations. The AMC Command Counsel
forwarded the request to COL Mardi Mark, Commanding, U.S. Army Garrison APG, for
appropriate action. An AR 15-6 investigation was initiated and the Report of
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Investigation was forwarded to my office for further review and processing. There were
additional issues that needed to be addressed and that action was recently completed.
However, with the recent establishment of the Office of Chief Counsel, IMA, and the
scope of its responsibilities, it is necessary that Mr, Romaneski coordinate the subject
investigation report with the IMA chain of command for comment and appropriate
corrective action, as needed. Of course, once the IMA coordination has been completed
and the draft report is forwarded to my office for further review and processing, the
Department of the Army will need additional time to address the issues presented in the
draft report and prepare the final report to the OSC in satisfaction of the 5 USC §1213
requirements. :

Should you grant this extension, please advise me as to length of the extension.
Within that allotted time, I will either provide you another status update on this pending
action or be able to submit the final Department of the Army report to the Special
Counsel.

I appreciate your assistance in considch’ng the extension request. To advise me if
this extension will be granted, you can reach me at 703-614-3500.

St Bl

CASSANDRA TSINTOLAS JOHNSON
Associate Deputy General Counsel
(Human Resources)

Enclosure
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DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT AGENCY
2611 JEFFERSON DAVIS HIGHWAY
ARLINGTON, VA 22202-3326

18 June 2004

i

MEMORANDUM FOR Cassandra T. Johnson, Office of the General Counsel, 104 Army
- Pentagon, Washington, DC 20310

. SUBJECT: Whigtleblower lhvestigation

I have received the Whistleblowsr Investigation that you sent to this office. It pertains to
allegations of gross mismanagement and abuse within the Directorate of Law
Enforcement and Security at Aberdeen Proving Grounds. | believe that it is important
for the chain of command to review the investigation to have the opporiunity for
comment and appropriate corrective action, if needed. Therefore, | request an
extension in the suspense of at least 30 days.

M K wmanssk

M.J. ROMANESK]
Chief Counsel



DEPARTMENT OF THE ARMY
OFFICE OF THE GENERAL COUNSEL
104 ARMY PENTAGON
WASHINGTON, DC 20310-0104

REPLYTO

ATTENTION OF ¢ 28July 2004

Ms. Catherine A. McMullen
Chief, Disclosure Unit

U.S. Office of Special Counsel
1730 M Street, N.W., Suite 300 -
Washington, D.C. 20036-4505

Re: OSC File No. DI-03-1637,
Directorate of Law Enforcement and Security
Aberdeen Proving Ground, Maryland

Dear Ms. McMullen:

This letter is a status report on the above captioned case and is a request that you
grant a fourth extension of time to file the Department of the Army’s report required by
5 USC §1213 for the above captioned Office of Special Counsel case concerning
allegations of gross mismanagement and a substantial and specific danger to public health
and safety arising out of actions by employees at Directorate of Law Enforcement and
Security (DLES), Aberdeen Proving Ground (APG), Maryland.

In response to my 18 June 2004 request for an extension, you granted an
extension on 28 June 2004 for 30 days with an understanding that I would provide you
with a status report to see if an additional extension should be granted if the Department
of the Army had not submitted the final report to the Special Counsel within this
timeframe. I am requesting additional time to complete the Army’s report. This request
for a minimum of 45 days extension is being made pending the consideration by the
appropriate agency officials of the recently issued Army Regulation (AR) 15-6
investigation report concerning the subject allegations and to ensure that all relevant
issues and corrective actions have been considered and/or taken.

As provided to you in my previous request dated 18 June 2004, the enclosed
18 June 2004 memorandum from Mr. M.J. Romaneski, Chief Counsel, Installation
Management Agency (IMA) indicated that he needed “at least 30 days” to have the Army
Regulation 15-6 investigation report appropriately reviewed by the chain of command for
the Installation Management Agency (IMA) since he had only received it a few days
earlier. The completion of this intermediate review is necessary before I can continue to
process it within the Department of the Army. The IMA has management responsibility
for the DLES organization, a directorate within Army Garrison at Aberdeen Provin g
Ground. Unfortunately, as reflected in Mr. Romaneski’s memorandum dated 28 July
2004, this full and thorough review by IMA management has not been completed.
Further, once the IMA coordination has been completed and the draft report is forwarded
to my office for further review and processing, the Department of the Army will need
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additional time to address the issues presented in the draft report and prepare the final
report to the OSC in satisfaction of the 5 USC §1213 requirements.

The Department of the Army has been working diligently and expeditiously as
possible to complete its final report and forward it to OSC. However, additional time is
required to continue to staff and complete the final report. Unfortunately, given the
“double” staffing required for the subject investigation (through IMA because of its
' management responsibility over the DLES organization and with the U.S. Army Materiel
- Command for protocol reasons, as previously explained in my 18 June 2004
correspondence), this has necessitated additional staffing requirements that are not
normally encountered by the Department in addressing OSC investigations. Therefore, 1
am requesting an extension for at least 45 days.

Should you grant this extension, please advise me as to the length of the
extension. Within that allotted time, I will either provide you another status update on this
pending action or be able to submit the final Department of the Army report to the
Special Counsel. ’

I appreciate your assistance in considering the extension request. To advise me if
this extension will be granted, you can reach me at 703-614-3500.

CASSANDRA TSINTOLAS JOHNSON
Associate Deputy General Counsel
(Human Resources)

Enclosure



DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT AGENGY
2511 JEFFERSON DAVIS HIGHWAY
ARLINGYON, VA 22202-3328

SFIM-ZJ ' 28 July 2004

MEMORANDUM FOR Cassandra T. Johnson, Office of the General Counsel, 104 Army
Pentagon, Washington, DC 20310 :

SUBJECT: Whistleblower Investigation

Regretfully, | must again request an extension of time to review the Whistisblower
Investigation that pertains to allegations of gross mismanagement and abuse within the
Directorate-of Law Enforcement and Security at Aberdeen Proving Grounds, Contrary
‘o my expectations, the review by the change of command is taking longer than
expected. | request an additional 30 days to complete the review.

Mok 78%(4«5:;4 '

M.J. ROMANESK]I
Chief Counsel
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MEMORANDUM FOR Mr. John W. Furmankiewicz, Operations Division, Directorate of
Law Enforcement and Security, 1J.8. Army Garrison, Aberdeen Proving Ground, MD
21005 ,

SUBJECT: Proposed Suspension

1. This is officiaf notification that | am propasing to suspend you from your position ag
an Emergency Communications Dispatcher for thirty days. | believe that this is the
minimum disciplinary action necessary to impress upon you the serioussness of your
misconduct and to éncourage correction of your behavior, thereby prornoting the
efficiency of the agency. :

a. On 13 October 2003 You used harassing and abusive language with a co-worker
by saying “What do you tell a woman with two black eyes?" You responded, “nothing,
you have already toid her twice.” Right after that, you asked the same co-worker “What
do you tell a worman with one black eye?" You answered by saying, “don‘t make me

b. On 24 November 2003, while watching a television program relating to correcting
a child’s bad behavior, you made an inappropriate comment of a violerit nature by
stating “have you tried holding him underwater?” '

€. During a shift change on 12 December 2008, you made a offensive and
inappropriate comment that the squad coming off duty, were “fucking idiots”. Later that
day after answering a question from an officer, you gave him the finger as he walked
away. ,

-3, These incidents are inappropriate and Unacceptable. Conduct of this nature
disrupts our daily mission and effects morale within the Directorate. Your position
requires conlact with a myriad of customers, both internal and external; professionalism
and good manners are what your customers and co-workers should see, not the
‘mproper actions that are listed above. Your conduct must be beyond reproach at aj}
times, the seriousness of your actions cannot be overstated. ,
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AMSSB-Gso
SUBJECT: Proposed Suspension

5. This suspension is consistent with the Table of Penallties for Various Offenses, Table
1-1 and Army Regulation 690-700, chapter 751, offense number 7b. | must caution you
that further misconduct on your part will result in more severe disciplinary action being
initiategl against you. This penalty is considerad to be constructive and corrective in
‘nature, and is issued to promote the efficiency of the organization.

6. We are also directing you to attend some counseling that is intended to assist yoy in
correcting your behavior. ‘ ,

End K/ENNETH M. MASONER

Deputy Director, [aw ™™~
Enforcement and Security '
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Receipt Acknowledge:;
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Signature Date
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DEPARTMENT OF THE ARMY
U.S. ARMY GARRISON, ABERDEEN PROVING GROUND
. 2201 ABERDEEN BOULEVARD
ABERDEEN PROVING GROUND, MARYLAND 21005-5001

REPLY TO
ATTENTION OF

AMSSB-GSO /2 Apn 0¥

MEMORANDUM FOR Mr. John W. Furmankiewicz, Operations Division, Directorate of
Law Enforcement and Security, U.S. Army Garrison, Aberdeen Proving Ground, MD

21005

SUBJECT: Notice of Decision - Suspension

1. Reference memorandum AMSSB-GSO, 2 March 2004, subject: Proposed
Suspension, that you acknowledged recsipt of on 2 March 2004, proposing a thirty
day suspension from your position of Emergency Communications Dispatcher.

2. ' have considered the facts contained in your Proposed Suspension memorandum
fully and impartially. You did not submit an oral or written response. The incidents
that were uncovered during the investigation were shocking and exposed behaviors
that, without a doubt, are inappropriate for the workplace environment. Instead of
displaying professional conduct, you chose to exhibit the opposite. Your position
requires contact with a variety of customers and your actions reflect adversely on this
organization and the Army as a whole.

3. You received a written reprimand on 3 July 2002, for discourteous behavior to both
internal and external customers. This reprimand was placed in your Official Personnel
Folder for a period of two years and was issued to impress upon you the seriousness
of your actions. This present action is your second offense of this nature, which
requires a more severe penalty. | have also considered the aggravating and mitigating
factors of Douglas vs. Veterans Administration, 5 M.S.P.R. 280 (1982) and your '
outstanding working knowledge of emergency dispatching duties. Those factors are
outweighed by your offensive and ill-mannared behavior,

4, After careful deliberation and to promote the efficiency of the service, | have
decided to sustain the proposed thirty-day suspension for your violation of regulations
for the use of abusive and offensive language, gestures, or similar conduct. '

5. A Standard Form 50, Notification of Personnal Action (NPA) documenting your
suspension will be mailed to you under separate cover. Your suspension will be
scheduled on 16 April 2004. You will then be returned to duty status on 16 May 2004.
This suspension will bacome a permanent part of your Official Personnel File.

6. You have the right to grieve this action or submit an appeal to the Merit System
Protection Board (MSPB), but not both. Should you elect to appeal, your appeal
should be addressed to the Regional Director, Marit Systems Protection Board
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AMSSB-GSO
SUBJECT: Notice of Decision — Suspension

(MSPB), Northeastern Regional Office, U.S. Customhouse, Room 501, Second and
Chestnut Streets, Philadelphia, Pennsylvania 19106-2987, Facsimile No.: (215) 597-
3456. For your conveniencs, a copy of the MSPB appeal procedurss is at Enclosure
1 and a copy of the MSPB appeal form, which you may use to file your appsal, is at
Enclosure 2. A copy of the form is also at 5 CFR Part 1201, Appendix | or can be
downloaded off MSPB'’s website at www.mspb.qov. [f you prefer to submit your
appeal via the internet, MSPB has instituted 8-Appeal which allows an individual to
Create a usar account, slectronically submit their forms, and attach supporting
documentation. More information on this process may be found at their website, I
you elect to appeal, you must file your appeal with the MSPB during tha period
beginning with the day after the effective date of the suspension action until, not later
than, 30 days after the sffective date. A representative of your choice may represent
you in filing an appeal. :

8. If you wish to obtain further information about your procedural rights or documents
relied upon to support this action, you may contact Ms. Linda Bryant in the Civilian
Personnel Advisory Center (CPAC), Building 305, Room 212, phone number

(410) 278-4921. '

7. Request you acknowledge receipt of this memorandum immediately on the
indicated copy and return it to me. Your signature does not indicate agreement with

the contents of this memorandum. a\
" ROBERT W. KRAUER

2 Encls
as Director, Law Enforcement
and Security
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Signature Q Date
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