INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 22202-4704

The Honorable Scott J. Bloch JUN 2 8 2007

Special Counsel

Office of the Special Counsel
Suite 300

1730 M Street, NW
Washington, DC 20036-4505

Dear Mr. Bloch:

This is in response to your letter dated September 29, 2006, to the Secretary of
Defense, ' on the matter of Mr. Frank Hood, the former Chief of Supply, Logistics
Readiness Bureau, 145th Airlift Wing, North Carolina Air National Guard (NCANG),
Charlotte, North Carolina. Mr. Hood alleged that civilian and military personnel at the
NCANG routinely claimed compensatory time for hours that were not spent in a stand-by
status or performing mission-related work and that management officials were fully
aware of these improprieties. Mr. Hood further alleged that NCANG personnel spent
their standby time at the beach, golfing, and relaxing by the hotel pool.

In a memorandum dated February 9, 1998 (copy enclosed), the Secretary of
Defense delegated to my office full power and authority to respond to requests for
investigations under 5 U.S.C. § 1213.

The allegations at issue were assigned Defense Hotline case number 102108 and
referred to the Inspector General (IG), Department of the Air Force, for investigation.
Subsequently, an investigation was conducted by the IG, North Carolina National Guard,
Raleigh, North Carolina. In accordance with the provisions of 5 U.S.C. § 1213(c) and
(d), the results of the investigation are enclosed.

: Should you have any questions concerning this matter, please contact me or
Mr. Leonard Trahan, Jr., Director, Department of Defense Hotline, at (703) 604-8543.

Enclosures:
As stated

' OSC File No. DI-06-0961



THE SECRETARY OF DEFENSE

WASHINGTON, DC 20301

FEB 91393

MEMORANDUM FOR INSPECTOR GENERAL, DEPARTMENT OF DEFENSE

SUBJECT: Delegation of Authority to the Inspector General

In accordance with the authority contained in Title 10,
United States Code (U.S.C.), Section 113, I hereby delegate
to the Inspector General, Department of Defense, full power
and authority to act for the Secretary of Defense to respond
to requests for investigations under Title 5, U.S.C. Section
1213 from the Special Counsel, Office of Special Counsel,
relating to allegations of violations of law, gross
mismanagement and certain other matters.

The authority delegated herein may not be redelegated.
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- d Allcgatxon 1 Management’s approva] of compensatory ume for bme spcnt on Iczsm
L actmtaes vxolates Oﬁcc of the Adjutant General North Carolma Pamphlet 690-1 Sectlon 10-24

. 1) Presentanon of evxdence The aliegat:on was mquu'ed into through careﬁul

. | “ dobﬁmcntatxon revxcw of An' Force Instmcuons, pohcy govcmmg compcnsatory ﬁme and o

2) Dlscussmn The mspector General could not find evidence to mdlcate that personnel

. deploycd in support ¢ of MATFFS missions were clmmmg compensatory time when not on duty or |

on official stand-by status. It was found that personnel deployed in & technician status were in an

o on-dutystatus under the MAFFS mission. It was also determined that the MAFFS missionis
~ considered an on station mission, even though it was conducted outside of North Carolina, thus
 allowing compensanon in accordance with OTAGNC 690-1, The nature of the MAFFS mission

o and the memorandum of agreement for this mission allowed the MAFFS mission to be

 considered as on station, The mission commander in each situation coordinated with the Ingher

F headquaﬂers agency (in Boise, the Forrest Service and in Pensacola, Hurricane Katrina, the DOD
‘and New Orleans Fire Marshall), to place personnel on 2 20 minute stand-by i in an on-duty status.
~ Inboth cases lodging was within the time constraints of the recall, In Idaho, a golf driving range

~ was within walking distance of the flight line and persotmel would conduct driving practice
while in the stand-by status. Even though leisure type actmues were bemg conducted, the
‘ pcrsonnelwercsullmanondutystatus o o e

T3y Conclusxon Managemcnt’s approval of oompensatory ume for tune spent on leisure
activities violates Office of the Adjutant General North Carolina Pamphlet 690-1 Section 10-24

. requiring eompensatory tune be accmed' onlyi in support of the acuvzty/base/umt m1ssxons, is Not

~ Substamtiated.
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~ source of contention and a safety issue becauge.
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: accomphshed all then- preparatmn ! assxgned dunes, but whﬂe waxtmg for a rmssxon thcy
~ were able to engage in other activities in the immediate area. This enabled them to occupy their
~ time during their 12 hour duty day. Those on standby mode testified that they had tested their
~ ability to return to the flight line wiuch proved that there was posmvc control over thc pcrsonnel -
: whemaboutsandmacnonnme - ° i

B b) Pensacola, Flonda MAFFS stsmn. The 145‘h AW pexsonnel fell under the eomrol of
the New Orleans City Fire Marshall. The first line of airborne delivery system of retardant were

the Coast Guard and City Police helicopters A hehcapterwas much more efficient in the use of

- dropping fire retardant because of the weight of the retardant and pin point accuracy. The use of ~

 C130 aircraft in dropping the retardant would cause & house to collapse. City fire trucks were |
 used primarily in ﬁreﬁghnng and then hehooptcrs 'C130 aircraft became the third choice in -

: ﬁreﬁghtmg Once this was reahzed by the mission commanders, an attempt wasmade to
coordinate the return of the 145 back to North Carolina. However, Chain of Command decxded
it would be in the best interest to have the th:rd backup available if needed, therefore the 145™
‘was not allowed to return to NC, The 1457 personnel were housed in 2 naval air station barracks
Transportation from the barracks to the ﬂxght line was a 10 minute bus ride. The buses were
~ provided by the Navy and driven by the Wing. An agmcmcnt was reached between the Fire |
~ Marshall and the mission commanders to allow all crew mcmberstobemastandby modemthe

. eventa C130 au‘craﬂ would berequned foram:ssxon. The agreement was based upon the crew

. ensuring the mission completion time would be mthm one and a half hours which. includeda30 -
wte flight from Pensacola to New Orleans. Air crews spent the morning hours preparing the

-t

. mncraﬁ and thcmselves for a mssmn. In the aﬁemoon they were wstncted to theu' barracks area.

o 3) Conclusmn Tha’c Axnnen were in an oﬁ‘-duty status for compmsatory tnne eamed in
: vxolatmn of Title 5 is Not Substantiated S , !

£ Allegauon 32 Approval of Ieave passes by Non-Commxsswn Officers vmlates A1r Forcek :
; Instructmn 36-3003, Sections B(4.2) and D(8.3) which requires Unit Commanders to approve
leave passes, but allows delegauon no Iower than squadron scctmn commander, deput:es or
equlvalents . , ‘ e

I) Prcscntauon of Ewdence. The allegatxon was mqmrcd mto through careﬁzl

MAFFS xmsswns Prev:ous audlts internal reviews, and mspectxons were also revxewcd The ,
investigative review included several Inspector General re-interviews which included face to

~ face interviews with subject matter experts in the areas of technician time and attendance and
‘execution of MAFFS missions, and several members of the unit who deployed in support of the
MAFFS missions in quesnom - ; . ; ;
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: 2) stcusswn In rcfercnce to the issue mgardmg the approval of Ieavc passes of the 1450
Airlift Wing Loglst:lcs Readmess Squadron (LRS) personnel for techmmans and Actwe Guard
: ‘Rescrve (AGR) , .

a) The majontyof the personnei who parhczpatod inthe MAFFS missions were
o techmcmns who performed dutyina thclan status. The governing regulation for technicians
- and compensatory time policy yroval authority is specified in OTAGNC 690-1 Section
 10-25.The desxgnated individ can sign off on the Ieave passes is the first line supe -
~ In some cases this individual would be anon commxssmned aﬁicer How'cvet, upon fur.her e

y :
information included in the report that may Jeopardxze nanonal defcnse or oﬁxerwme compronnse
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