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Conplaint Made To :{Army |G | Receipt Mode : Call-In

Cae Status : Non-IG Referral :

Iniiator Information Name Last f“ I F;rst;t"fgf
Conponent |Active Army | Grade: i
Acinowledge Date : ‘ - Home UIC :

Conplainant Information Name Last{]"
Conponent JActive Army
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Case Label ;-
Praslem Area : |LATE NCOER

Noffication Date :~ _ Inspector General |
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OMPLAINED SHE HAD STILL NOT RECEIV

INTERVIEWED THE RATER THE™

(REAR CINTERVIEWEDY®  (ACTING BDE CDR) AND AT THE
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FJD60218

HE _STATED THE NCOER HAD BEEN COMPLETED ON 10 FEB 06 AND SIGNED BY o ' :
_ EXPLAINED THE NCOER WAS LATE DUE TO NEEDED CHANGES AND DELAYS
|

BY REDEPLOYMENT AND RECONSTITUTION. | SPOKE TELEPHONICALLY ,
- {21 FEB 06) AND SHE ACKNOWLEDGED NCOER AND IS AWAITING '

R ECEIPT OF AN OFFICIAL COPY FROM PSB, DURING HER REQUEST FOR ASSISTANCE :
STTATED SHE FELT THE UNTIMELY PROCESSING OF HER NCOER WAS A CONTINUATION OF A

R EFRISAL SHE ALLEGED EARLIER. THAT REPRISAL CASE. IS AWAITING A DETERMINATION FROM
DONIG. | ] ' j

ADIERS -
CAREER AND/OR PROMOTION. [

ACKNOWLEDGED AN UNDERSTANDING CASE CLOSED.

End-of-Report 1 Records .
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SPECTOR GENERAL ACTION:REQUEST

For use of this form, see AR 20-1; the proponent sgency s the Ollico of The Inspecior Gensrsl snd Auditor Genersl,

) DATA REQUIRED BY THE PRIVACY ACT QOF 1874
AUZ HIRTY: Titla 10, USC, Section 3038.

PRIFPNCP AL PURPOSE: To secure sufficient information to make inguiry into the matters pras&nted and to provide a responss
10 the requeator(s) and/or ke sction fo correct deﬁcmnmes .

ROLITHE USES: Informenon is used for of‘ﬁcmi purposes within the Department of Defense; to answer complainis or
: respond to TequesTs far agsistance, sdvice or informavon; by Members of Congress snd other
Govemment agencies when determined by The Inspector General end Auditor Genersl 1o be in the'
best interest of the Army; and in certain cases in tris} by court. martisl other military matters as

autharized by the Uniform Code of Military Jusoce,

DISCIDSURE OF THE SOCIAL SECURI’TY NUMBER AND OTHER PERSONAL INFORMATION IS VOLUNTARY. HDWEVER
FAELWE 7O PROVIDE COMPLETE INFORMATION MAY HINDER PROPER IDENTIFCATION OF THE REQUESTOR
AC COMPLISHMENT DF THE REQUESTED ACTION(S) AND RESPONSE TO THE REQUESTOR.
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Havc you taken action tc resolve this 1ssué/complaint through your chain 6f command/NCO Suppbn‘. Chxm;evl?

YES Jor NO

This rnfarmamon is submined for the basic purpose of requesung sssismnce, cofrecting injustices sffecting individual, or ekmlnnnng
conditons consigered detmmentsl 1o the efficiency or reputaton of the Army. | fully understand that | may be held sccountable for

any statements whmh are proved 10 be knowingly untuthful.
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Chapter 1
Introduction

Sactlon |
information

+ 1-1. Purposa
This regulation prescribes the enlisted evaluation finction of the military personnel system. It is linked 1o AR 600-8
and provides principles of support, standards of service, policies, tasks, rules, and steps governing all work required in
the field to support the Noncommissioned Officer Evaluation Reporting Systern (NCOERS). It also provides guidance
regarding redress programs including Ccommander's inquiries and appeals.

1~2. Refsrences
Required and related publications and preseribed and referenced forms are hste:d in appendix A.

1-3. Explanation of abbravistions and terms )
Abbreviations and special terms used in this regulation arc explained in the glossary.

1-4. Responslbliities

a. Executive agents. Acting as executive .agents for the Socn:tary of the Army, the Commanding General (CG),
PERSCOM; Chief, National Guard Buréau (CNGB); and the Commander, AR-PERSCOM zre responsible for the
- effective operation of the NCOERS. In addition, State Adjutants General exercise certain responsibilities on behalf of
the Army National Guard.

(1) The State Adjutants General will—

(@) Bxercise final review authority on all evaluation re-ports prior to acceptance in the ofﬁmal ﬁles This includes—

" J. Determining that & report i3 correct as submitted and needs no further action:

2. Correcting, or returning to rating officials for correction, reports that may be in crror, may violate provxmona of
this ‘regulation, or would result in an injustice to an individual or a disservice to the Army. ‘

3. Directing commanders to investigate apparent errors or violations of this regulation and to’subrmit rhcxr ﬁndmgs
or recommendations. These will be filed in ofﬁcxal files or otherwise dxsposcd of as the exccutive agent deems
appropriate.

(b) Direct the rendering ofrc:ports when circumstances wammt and athcr provisions ofth_\s regulation do not apply.

(¢) Dispose of commander's ‘inquiries conducted according to paragraph 6:3 and the subject evaluetion ss deemed

appropriate,

ST (2) The CG, PERSCOM (for-the Active Army), CNGB (for thc Army National Guard) and CAR (for the U.S. Army

Reserve) will clarify or grant cxocptmrns to policies, as the peed arises.

b. -Commanders,

(1) Tbe commanders at all' levely will ensure that—

{aj A copy of this regulation is available to the rated poncommissioned officer (NCO) end rating officials.

(b) Ratng chains correspond as nearly as practical to the chain of command and supervmcm within an organization,
fﬁgardless of component or geographical location.

() For all except ARNGUS, rating chains are drawn up by pame, given effective datés, pubhsbai and dlsmbutcd to
cach rated NCO and each member of the ‘rating chain.. Any changes o rating chaing will also be published and
.distributed. No changes mey be retrosctive.

(d) For ARNGUS (not on Activé Guard: Resarve (AGR) or. Full-Time Natiooal Guaxd Duty (FTNGD)), official

rating schemes are published by duty position. and posted in the unit 8o all NCOs are familiar with who their rating -

officials are (rater, senior rater, and reviewer). The pubhshed rating scbcmes wﬂl include the effective date of the
rating chain. The rating scheme for ARNGUS/AGR NCOs will be by name.

(e) Each rating official is fully gualificd to meet his or her responsibilities.

() Rating officials give timely counst:lmg to subordinates on professionalism and job performancc cucouragmg
self-improvement when needed,

(g) Reports are prepared by the rating ofﬁcmls dcs;g;rmtt:d in the publlshed rating scheme.

(k) Rated NCOs arc provided a copy -of their completed cvalum:qn report (see para 3-16).

(i) NCOs receive assistance, if requested, in preparing end submitting appeals (see chap 6).

() Reports are carefully prepared with a true_sense of fairness, and submitted in sufficient ime to reach the U.S.
Army Enlisted Records and Evaluation Center (USAEREC), CNGB, the appropriste State Adjutant General (AG), or
AR-PERSCOM, via first class mail, o later than the estsblished suspense dates. Suspensc dates- are as follows: Not

)& later than 60 days for Active Army and AGR NCOs, or 90 days for ARNGUS/USAKR and soldiers not on active duty
or FTNGD, afier the endmg mounth of the report. (See app B, for addmssc%)

| 4%()) o | AR'sza—_205~15Mayzooé’ ‘ | 1'
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.. Verify parts T and 11 and enter the Army physical fitness test (APFT) and height and weight result entries in pat
IVc of the NCO-ER. } ’
/ Date and sign the report in part Ila. :
g. Sign part 1Ib and d whep also serving as senior rater and reviewer per paragraphs 2-5¢ and 2-6f

2-10. The senior rater

a. The senior rater uses his or her position and experience to evaluaie the rated NCO from a broad organizational
perspective. His or her evaluation is the link between the day-to-day observation of the rated NCO’s performance by
the rater and the longer-term evaluation of the rated NCO's potential by DA sclection boards.

4. Normally, to evaluate an NCO, the sepior rater must be designated and serve in that cxpacll’y for at least 60 rated
days. The exception to this policy is a Relief-for-Cause chort (see para. 3-30).

2-11. Program responslbliities of the senior rater
The senior rater’s role is primarily to evaluatc potential; over-watch the pcrformncc evaluation, and mentor eubord.l-

nates. The senior rater will—
a: Use all reasonsble means to becorne familiar with the rated NCO's performance throughout the riting period.

4. Prepare a fair, correct report evaluating the NCQ’s duty pcrfcnnance pmfesswuahsm imd potental.

¢. Date and sign the report in part Ib.
d. Obtzain the rated NCO's signature 'in part Il of the NCO-ER; ensure the rated NCO is eware that his or her

signature does not constitute agreement or disagreement with the evaluations of the rater and sepior rater. The rated’

‘NCO's signature indicates that he or she has scen the completed report (except parts I d and ¢), has verified that the
sdministrative data (part I) is correct, the rating officials are proper (part IT), and the duty description is accurate (part
[I) and includes the counseling dates. When counseling dates are omitted, the senior rater will enter &-statement in part
Ve, explaining why counscling was not accomplished. The rated NCO's signature also verifies that the APFT and
beight/weight entries are correct (part IVc) and shows awareness of the appeals process contained in chapter 6. If the
NCO refuses to sign the report or is unavailable to sign the report, enter the nppmpnatc statement “NCO refuses to

_sign™ or “NCO is not available for signeture” in part Ic.

e. Ensure the specific bullet examples support the appropriate ratings in part Nb»f'

Jf Ensure the bullet “senior rater does not meet minimum quahﬁcatwns is entered in part Ve when the senior rater
“does not meet the minimum time requirement. i

£. Not render an evalustion in part Ve or d when the zmmmum time n:quu'cment is not met.

h. Sign part IId when also serving as reviewer.
" i Not direct the rater to change an cvaluation that he or she believes to be hopest.

2-12. The raviewer
-The reviewer is responsible for rating safeguard over-watch. He or she may comment only when in disagreement with
the rater and/or senior rater.

2-13. Program responsibllities of the reviewer
The reviewer will— A :

a. Ensure that the proper rater and senior rater complete the report.

b. Exsmine the evaluations rendered by the rater and senior rater tp ensure they are clear, consistent; and. just, in
gccordance with known facts. Special care must be tka to ensure the specific bullet comments support the appropnalc

_ excellence, 'success, or needs improvement ratings in part IVb-f (see pare 3-10 for deﬁmt:ons)

c. Indicate concurrence or nonconcurrence with rater and/or senior rater by ammotsting the appropriate box with a
typewritten or handwritten “X” in part II and adding an enclosure (pot to exceed one page), whcn the ponconcurrence
box is marked (sce para 3-14).

(1) When the reviewer determines that the rater and or seniar raier have not cvalusted the rated NCO in s clesr,
consistent or. just manner based on known facts, the reviewer's first responsxbmty i5 to consult with cme or both ratmg

“officials to determine the basis for the apparent discrepancy.

fa) If the rater and/or senior rater acknowledge the dlsavpancy and revise the NCO ER so that the reviewer agrees
with the evaluation, thep the reviewer checks the concur box in part II.

(%) If the rater and/or senior rater fail to acknow!edgc & discrepancy and indicate that the evalumon is thcxr honest
opipion, the reviewer checks the nonconcur box .in part II. The reviewer then adds en epclosure that clarifies the
situstion and renders his or her opimion regarding the rated NCO's performance amxi potential,

{c) The reviewer may not direct that the rater and/or senior rater change -an evaluation believed to be honest.

(d) In cases where neither the rater por the senior rater is an NCO, the reviewer may find it useful to get additional
informal input from the semior NCO subordinate to the reviewer.

(2) The reviewer’s enclogure is submitted in the format shown at figure 3-8 and is limited to'one page. The reviewer

8 AR 623-205 « 15 May 2002
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will notify the rating chain and raied NCO Of ponconcwTence with the report: This ensurcs the rating chain and rated
NCO bave been informed of the complctcd report and mey allow for a possible request for a Commander s Inquiry or
appeal if desired.

(3) The reviewer's enclosure i8 not to be used as a third reworded agreement with evaluations by the rater and
senior rater.

d Date and enter hisher signature in pari 1id and forward the rcpon (for enclosure pohcy, see para 3-24) to oﬁiceﬁ
listed ‘below:

(1) PSB for Active Army, ARNGUS utle 10 AGR, and USAR-AGR NCOs.

(2) Appropriate ARNGUS persomnel officer for ARNGUS and ARNGUS title 32 AGR NCOs

(3) USAR. unit personnel officer for USAR unit NCOs,

(4) Address shown in appendix B-le for Individual Mobilization Augmentee (IMA) and Individual Ready Reserve
(IRR) NCOs.

e. Sign parts Ila, b, and d when serving as rater, senior rater, and reviewer.

Section 1V
Special Evalugtion Requirements

2-14. Loss of a rating chain officlal
Special rules apply when & rating chain official is ur.mblc to rcnder an evaluation on the rated NCO. These situations

_oceur when a rating official dies, is suspended, relieved, reduced, absent without leave (AWOL), declared missing, or
becomes incapacitated to such an extent thet the reviewer, on the advice of medical authorities, belicves he or she is

uneble to submit an accurate evalustion. When a rating official is relicved, reduced, AWOL, or incapacitated, be or she
will not be permitted to evaluate his or her subordinates, : .

2-15. Applicable rules after ioss of a rating chain officlal

Thbe following rules apply 1o the situations described in paragraph 2-14 above:
a. The removal of the senior rater or reviewer from the rating chain is treated as a routine change. A new ratmg

* official is designated, and may participate in the evaluation after completing the required minimurn time in position.

b. When the rater or senior rater is suspended, the suspended time will be counted as non-rated time.

¢. When the rater is removed from the rating chain, 11 must be determined whether the minimum rating period foran .

evaluation report has been met.
(I) If the minimum rating period (90 rated days) has not been mct, the period is non-rated and & pew rater is

designated.

(2) If the minimum rating penod (90 rated days) bas been met, tbe sefior rater wﬁl pcrform the rater’s funcnons‘

provided rater qualifications are met. The senior rater will serve as both tbc rater and sepior ratef and the senior rater's

information will be entered into part Ha and b.
3) When the senior rater performs the fimctions of the rater, the rated penod of the report will be the period the

* seniof rater has beep in the rating chain.

,Chapter 3
; Evaluatlon Forms and Preparation

Saction |

~The Evaluatlion Process

3-1. Overview
This chapter governs evaluation principles, forms preparation, and submission of evaluation reports, Specml requn*e—
ments for Army National Guard of the United States and U.S. Army Reserve NCOs cani be found in chapiers 4 and 5,

. respectively. Throughout this chepter, there are references to various figures 1o use as examples. Additionally, there arc

several examples given in figures 3-9 through 3-20 6 provide assistance/guidance in requesting preparation of NCO-
ERs submitting completed NCO-ERs, and correction of NCO- ERs. These are samples only. The actual content/
wordmg of mcmmndums may vary depending on the organization and/or circumstances.

'3-2. Evaluation princlpies

a. Reports will not be submitted unless authorized by this n:gulatmn or directed by HQDA

b. Reports arc submitted on all NCOs in the grade of SGT through CSM. Reports arc not required but optional for’ .

CSMs' scrvmg in three and four star nominative positions, except for Relief- for Cause Reports. When CSMs serving in

AR'623~2L?5" 15 May 2002 . . : g




SUBJECT: IGAR- (2 FEB06)

z ' ON2FEB 06,/ AGAIN CALLED AND COMPLAINED HER NCOER
| , WAS NOT SUBMITTED TO USAEREC BY THE REQUIRED DATE OF 1 FEB 06.

‘ o ' SHE FURTHER ALLEGED THE REASON FOR NOT COMPLETING THE NCOER
| WAS REPRISAL FOR HER COMPLAINT AGAINST THE COMMAND EARLIER.
% SHE ASKED THIS REPRISAL ALLEGATION BE ADDED TO HER “CASE”.

- AFTER SPEAKING WITH THE RATER (DRAGON BDE }THE REASON FOR
THE NCOER NOT BEING PROCESSED IS NOT CLEAR, SINCE HE HAS NOT
BEEN QUERIED ABOUT THE NCOER. AR 623-205 CLEARLY OUTLINES THE
RESPONSIBILITIES OF THE REVIEWER IF HE DISAGREES WITH THE RATER
OR ACCURACY OF THE NCOER. IT WOULD NOT APPEAR, ON THE SURFACE,

LEAVES NO DOUBT THE NCOER IS REQUIRED TO BE AT USAEREC NOT
- LATER THAN 60 DAYS FROM THE ENDING MONTH OF THE RATB\JG PERIOD

(IN THIS CASE 1 FEB 06).

ON 9 FEB 06, I SPOKE WITH MR. ANDERSON AT THE 18™ PSB EVALUATION
o SECTION AND HE DOES NOT HAVE A RECORD OF THE NCOER BEING
SUBMITTED.

e
N

‘ RECOMMENDATIONS"

+THOUGH §
| 'REPRISAL, IT DOES NOT APPEAR FAILURE TO COMPLY WITH THE
- ‘ REGULATORY TIMELINE IS REPRISAL (NOT AN ADVERSE PERSONNEL
- ~ ACTION). THEREFORE, ] RECOMMEND A DECLINATION OF .

‘ WHISTLEBLOWER REPRISAL. o

L | +AR 623-205 ESTABLISHES A REQUIREMENT THAT THE NCOER BE

’ SUBMITTED TO USAEREC NOT LATER THAN 60 DAYS FROM THE ENDING

PERIOD OF THE NCOER. IN THAT THE RATER HAS NOT BEEN CONSULTED

ABOUT ANY PERCIEVED PROBLEMS WITH THE NCOER, THE APPEARANCE

IS THE REVIEWER IS NOT ACTIVELY PURSUING ANY ISSUES HE HAS WITH.

THE NCOER AND THEREFORE HIS NONSUBMISSION IS A REGULATORY

VIOLATION. _ THEREFORE, | RECOMMEND THE DRAGON BRIGADE

B _BE REQUIRED TO RESPOND AS A SUBJECT FOR AN

- ALLEGATION THAT HE FAILED TO COMPLY WITH PARAGRAPH 1-4b(j), AR
623-205. (NOTE: LOGICALLY I ANTICIPATE THE REPSOND TO BE THAT THE

__DID NOT AGREE WITH THE REPORT, ETC, ETC, AND THAT HE

WAS TAKING ACTION TO CORRECT; HOWEVER, PARAGRAPH 2-13
OUTLINES THE RESPONSIBILITIES OF THE REVIEWER, TO INLCUDE

THAT THE REVIEWER COMPLIED WITH THOSE REQUIREMENTS. AR 623-205

 ALLEGES THE NONSUBMISSION OF THE NCOERIS .

ey




 ANTICIPATED RESPONSE WOULD BE TIMELINES DUE TO REDEPLOYMENT

REQUIRED ACTIONS WHEN HE NONCONCURS. PA INDICATES HE HAS NOT
TAKEN THE INITIAL STEPS, WHICH WOULD BE TO CONSULT WITH THE
RATER AND REVIEWER TO EXPRESS NONCONCURRENCE. ANOTHER

BUT THE REVIEWER HAD THE REPORT IN IRAQ LONG BEFORE
REDEPLOYMENT.)
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|reflects great credit upon herself and ls in keeplng with the finest traditions of the US Army.

RECOMMENDATION FOR AWARD
For use o 3 form, sse AR 600-B-22; the proponent agepcy _ /DCSPER

For wlor/heroism/wartime and all awards higher than MSM, refer to special instructions in Chapter 3, AR 600-B-22,

1. TO . 2. FROM ’ 3. DATE
Cdr, XX V[1 Aba Corps - . Cdr, Hgs Co, USAG |
Ft. Breagy NC 28310 ' ' Ft, Bragg, NC 28310 5 Dec 05

: ' o . . PART | - SOLDIER DATA

AMRE 5. RANK . 8. 55N
7. ORG_ANZATION : 8. PREVIOUS AWARDS o =
Hgs Co, USAG : : : HSM-1, NOPDR-3, ASR-1, GWTSM-1, MSM-1, ARCOM- 3, AAM-6,
Ft. Bragy NC 28310 . . - AGCM-5, NDSM-2
9. BRAPNG] OF SERVICE ] i , 1o RECOMMENDED AWARD 11. PERIOD OF AWARD

: a. FROM : b. TO
MSM 16 Sep 02 ! 9Dec 05

12. REASIN FOR AWARD 13. POSTHUMOUS

{122, INDUATE ACH, SVC, PCS, ETS, OR RET 12b. INTERIM AWARD | |YEs [X[no |
. IF YES, STATE AWARD GIVEN ves [ NO
PCS :
PART Il - RECOMMENDER DATA '
15, ADDRESS

: i Dragon Brigade 5-4

16. TITLEPOSITION Pt. Bragg, NC 28310

§-4 Officr N ‘

8. RELATONSHIP TO AWARDEE o e

Superviso

PART 1lf - JUBTIF!CAT}OH AND CITATK)N DATA (Uae specif/c builet examples of m-emorfous acis or ssrwcal

20. ACH!EVEMENT’S

ACHIEVEMENT #1 ' ’ ’ '
rformance as the Dragon Brigade Propcrty Book Officer has been superb. Her efforts had Corps level impact. She was

" elected over 10 other noncommissioned and commissioned officers to manage & property book valued over, $50 million doliars, by use of |

ie Propety Book Unit Supply Enhanced System. She assisted numerous units in proper supply procedures and supply operations. Special

{EVEMINT #2

was responsible for the sm‘swzful fielding of several systems nsed by Cm:ps Hcadquam:rs pcrsetmcl 28 wcn a5 subordinate
ddifion, her superior materiel managcmcm ‘resulted in the Brigade's overall excess equipment décreasing from 235 pieces 10 0 .
in Jess than 30 days, gmungamaml:nmuvmgsmcxms of$65 000. Hcrgrmtanannontodctaﬂandmcuculomapphcanonof '

required. procedures resulted in several commcndahle ratmgs during unit IG/ORA inspections.

ACHIEVEMENT #3
; . single-handedty ordcred and tmcked over 530 miliion dollars of equipment to reconstitute vmits dcploymg in’ support of

fQIPCHcr flawless ommctmanagmmxhﬂsmﬂwdmmzhmhmtwqumnonmmmthc brigade, with no loss of acoounmability.
_also developed and implemented the Total Immcmon Logmm:s Training Program. As a result of her efforts, supply operati

in the brigade increased trcmcndously

ACHIEVEMEINT £4 ' ' .

; ©was vcrymsmnnznmlm:hcmobdmanon and deployment: chxmcmaIGuard, Reserve component, and active duty units in
support of Operation Enduring Freedom. Her efforts were nothing short of outstanding. She cross leveled equipment within the Dragon
Brigade and obtained required items from various sources on short notice, thus improving not only the unit's readiness rating for the -
Brigade, but also for the Corps as well. She also cross trained two 92A soldiers and several civilians to 92Y posmons

2. PROPOSED CITATION
For outstanding meritorious service, while serving as the Dragon Br{gade S-4 NCOIC/PBO NCOIC/PBO,

during the period 16 September 2002 to 9 December 2005. [ outstanding leadership,

professionalism, and devotion to duty contributed significantly to her unit's high level of operational
readiness. Her personal motivation and high standards of exceH ce epsured mission accomplishments
during real world deployments, training; and fleld exercises. exemplary performance of duty .

L
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RECOSSMFRNATION FOR AWARD
i‘«wofﬂk!wm neAR m&hmwbm

mvamMmmuammmmmw M«mmlmtmcmna\apws Aﬁeoo.&zz

1m ‘ ‘ . 2. FROM , 3. DATE
Ck, xvmmc«pc : Cdr, Hgs Co, USAG : : :
M 28310 Ft. Bosgy, NC 28310 3 Dec 05
o : PART | - DOLDES DATA
L MAME : ]s.mx ' 6..5SN
7.OMANZATION , €. PREVIOUS AWARDS
Hx Co, USAG : : - ,HS&&INDPDRJA&IIGWI’SH»LL&I[ARCONJAAM—G
R Boagg, NC 28310 AGCM-5, NDEM-2
#.BRANCH OF SIETVICE ; . |10, RECOMMENOED AWARD | (1L.PEROD OF AWARD |
d ’ . i .| w FROM . e TO
MSM . 16Sp @z | . 9 Dec0s
§ 2 neason Fon awaARD . - N 13. POBTHUMOUS
m.m'rsmmncam OR RET 120, WTEMSM AWARD | [YEB [ XIpo |
A W YES, STATE AWARD GIVEN ves [ ] wo [X]
) " PART M - FECOMMUBIDSR DATA
1B. ADORESS
Dmedp&:M
Pt Bregg, NC 28310

iRerveuns OCES G Sarvioe)

PABT W - .ummmmcrmmmn MM* -

N

‘hews beem wapech. &xdbmhdﬂaq-kvdm s was

qﬁmg&dmeMmmmm&wWw

£ nWh&Mﬁ&;dewwwmmﬁﬂum :
MkmeMnumuamemmmmmo

hbhmmMamm-mﬁc{wm Humwndaﬂndmw;x

MMM&MMMMMWW :

ACREVEMENT &3 :
MM‘Wmmﬂdemm—kwnwd

mmmwawﬁmwmmwmmnhmvummxm

mwuwhrumummm Mnnmldbudﬁxn,m

mmwwm
ACHREVESGENT #4 )
mmmnumdwdwmmwmmnmmu

Opeaution
Bnpdundobt—equdmdhaummmmmﬁnnm thne fmprovieg B0t cnly the Deit's readiness ratmg for the
Brigade, bot slso for e Corps 58 well. uwmmMmmummnmm .

1. PROPOBED CITATION .
or sutitanding m,m

, ; Bccomplishrsents
' , munpl&ypuformof@ty
mmmmmwmmm

- mwmmwwa@@ﬁw:mmmmw&mwwnﬁ :
e Progerty Boaok Usdt Sapply Brbasced Sysétcas. She nesissnd nussorons wsits s geuper sspoly proondores ssd sepoly opesstions.

Enduoriog Freedon. Her efforts were nothing short of omsomding. She cross leveled ogulpeent within the Dragoa

UBaRRC ve o
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Froem .
" Semt: uary 23, 2006 4:08 PM
To: :

Cc: oL

Subrjet: ANNUAL NCOER

-

Hel: s

How :re you? I'm writing because I need to find ocut the status of my NCOER.

I submitted

it 18 Nov 05. Before, I PCS'ed, I was told it was awalting signatures and would not be

~available to me until after I arrived my new unit.
it will be completed.

an te‘l me wh

sta tis, but cone.
06. !y new

. nor my senior rater,
g of my NCOER. However,

Nei tier my rater, |
previnting the
and 1A IG that
DOSJAlOn from

o he wants to remove tofa ly.

needs an update on it as well,

to zroperty"process the srlgaaa, >, and T will show up on his books with having a late NCOER.
have informed me of any issues

last Friday by Ft Bragg IG
. wants to change my duty'’
and my ny additional duty as the Bde

Please keep in mind that I was

stated that my rev;ewer,
£

I have been continuously requesting
It will be late to EREC on 1 Feb
because I was not able H

coujweled -o* the p031tlons listed on my NCOER, and I was also directed to tate 2— SFC4S

fheld the Property Book NCOIC position an

pos:ilon I do have a copy of my app01ntment order
S-4 'at ng scheme available for review, if necessary.
 have both returned from Irag. I just wanted to give you heads up

P _ your telephone number

and !

comumnd would be calling to check en my NCOER. I'll give |
Lastly, if in fact, changes are made to the original NCOER I

Just let me know when its ready, and

. Thanks in

as well as |

previously signed, I will be available for signature.
‘I'l11 drive down there to review and sign it. I can be reached at

advaice for your assistance in this matter.

" Very Respectfully,

. based on the MSG/E-8 po

I helc as Boeﬁ . /
: the Property Book NCO

‘my counselings
I have been told that

and the

P,

R
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AFZA-AC-CO (Rear) (614) . 10 Mar 05

MEMORANDUM FOR Organizational Property Book Officer, Dragon
Brigade, Ft. Bragg, NC 28310

SUBJECT: Duty Appointment (Property Book Officer)

L. Effective 11 Mar 05, ' is appointed as
the Organizational Proparty Book Offlcer HHC XVIITI Abn Corps,
WAUKED/W36BZE, 1st Chem Det, WABOAA/W33VOB, lst BCD, WDUPAA/
WB0855, lst Corps Det, WJFFAA/WB1YFH, 10lst Chem, WGFZAA/WBGJO?,
USAG, WOUBZO/WQOZOH 702nd AG Det, WJ‘HWAA/WQJ.BEQ 22nd MPAD,
WELWHD /W8 1NFF .

2. Ruthority: DA Pam 710-2-1, para 4-4, DA Pam 600-8, and
procedura 9-9. ' :

3. Purpose: To perform duties as prescribed above.

{. Period: Indef.

© 5. 8pecial Instructions: None.

-~ INDIV CONCERN

- DUTY APPOINTMENT BOOK
SUPPLY FILE

- 88Aa '

t

e

R

i




__eduction program; process all hand receipts, cyclic and sensitive item inventories on a monthly basis; coordinate
[ and moritor all Force Modernization Issues; provide logistical advice to subordinate units as needed.

“~Property Book NCOIC responsible for maintenance of organizational property book valued in excess of 35

WLL FINVRGT AUt BTN IEMLIN

IN AR 623.205, APPENDIX L. T

LW LY RLUMEIVIE DL unT

+ ‘ . For use of this form, see AR R23-205; the proponant agency is DDUSPER
. PART 1. ADMIRISTRATIVE DATA o
o NAME /L2 Frst, Middle initial).. L — K. vy hd. DATE OF RANK e, PMOSC
Fﬂ e g e - 980901 92Y30
I. UNIT, CORG STATION, ZIP CODE OR APO, MAJOR COMMAND ) g. REASOH FOR SUBMISSION
Hgs Co,USAG, Ft. Bragg, NC 28310 (FORSCOM) , " | Change of Rater
h>ERIOD COVERED L RETED [ NOW. k. HO. OF . RATED NCC COPY (Check one and Dare/ ’ m. PSC n. CHD o. PSB
MONTRS'  { RATED ENCL Initia | cooe [#ih}3
£R O THARU - Conts l Y. Given to KCO ‘ Oate I
TYY MM Y MM . ; ‘ — .
W02 B | 2003 05 9 : , [ 2 Fovetnt oo ] FC FS27
: PART Il - AUTHENTICATION T '
& NAME DFUTER /last, Arse; Midole Initiel) : JSSR } SIGNATURE
ANK, P HOCISRANCH, GRGANIZATION, DUTY ASSIGNMENT T DATE
[ 9DA Hgs Co, USAG, Property Book Officer
b, KAME ©OF SNIDR RATER fiast, First, Midde lnftial) jssu o J SIGNATURE ™™
RANK, P MGCIBRANCH, ORGANIZATION, DUTY ASSIGNMENT - o ' DATE i
Drgon Brigade S-4 Officer -~ °7 7= - . : _ 2 ey o
T KAV BT Todorriond oy mmoiars Sess al Comatiiuns oy sdevatl or Exsgroenen Wil s evausiiond o Un 1IN and mewor et TIaihet | oo i oy - - DATE
e ez the Lhe sdrareatraiive date io Part |, tha rating of icists in Part I, the duty dakcrintien to inchuds the counssling dates in
Part i, sodd T wmhm mtriar it Part Ve arw comect, | have soun U report commplatad tough Parct V, sxcept Parts 114 and la. {am
peot €f Ui aapptpricens &1 AR - 205, .
d. NAME OFF RVIEWER fLast, Frst, Midole Ineial) SSN I sIGNATURE
" RANK, P MISCIERANCH, DRGANIZATION, DUTY ASSIGHMENT T ' [ oatE
"IN Hgs Co, USAG, Dragon Brigade Executive Officer
. ’ C ONUUR WITH RATER AND SEHIDR RATER EVALUATIONS ‘ m NONCONCUR WITH RATER ANDIOR SENIOR RATER EVAL /Ses artactied commants/
, ) PART IIl- DUTY DESCRIPTION (Rater/
5. PRINCIPALIUTY TITLE . . b. DUTY MOSC
Property Book NCOIC , . 92Y40
t. DAILY D UTES AND SCOPE (To include, as appropniate, peaple, equipment, facilities and oefiars/

aillion dollars using the Standard Property Book System-Redesign (SPBS-R); monitor the Brigade éxcess

d. AREAS OF SPECIAL EMPHASIS

rater: [ S/R: _ Rev:
o, APPOINTEDDUTIES a
Force Modernization NCO
I. COUNSELING DATES ‘ INITIAL ’ LATER [ LATER LATER
) : J - 020925 021218 © 030414 l
. . PART IV - ARMY VALUES/ATTRIBUTESISKILLSTACTIONS {Rater)
a. ARMY VALUES. Check sither "YES" or "NO™. Comasute ore sasidotery fac "Wo” sstriss; optlemnl far “Ver " anirios) ) S . N [ Yis f W
1. LOYALTY: Buats ue faith snd sheyiarca iv the U, §. Constitution. the Army, the unit, end othat soliers. ID'¢
Loyatty - 12 DUTY: Fultills tha ebiigations. ><
V Duty 3. RESPECTIEQJEEQ; Trnabs peopis a they shootd be trsziot. . 4
Respect ] 4. SELFLESS-SERVICE: Futa th wallsrs of the nation, the Army, and subbetinaies balore thair oixn, X
A Selfless-Service 5. HONOR: Livas vy te ok the Atmy vehus, ‘ X
L . ’ 8. INTEGRITY: Doas what i sight - lsqaly o0t morasy. . . J
7. PERSONAL COURAGE: Faces fese, darger, or advarsiny (physical snd mecall. J X {
U —— o . ~
o totally dependable and reliable with uncompromising principles
_ ,:::::y E o continually exhibits unassailable principles and standards of loyalty, integrity,
Personal Courage . g and personal behavior . .
+ ‘ _ o thoughtful and caring by nature
ORM 2166-8, OCT 200} REPLACES DA FORM 2166 7.5EP B2, WHICH IS DBSOLETE . USAPY VI DI

#4))
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NCO EVA’ \TION REPORT SEE PRIVACY ACT STATEMENT
For usa of this form, see AR 823-.JB; ths proponent agency is ODCSPER — IN AR 623205, APPENDIXC.  +
PART [ - ADMINIBTRATIVE DATA ]
~First_Miidi Iniial] b, S8 d. DATE OF RANK [ &, PMDBC
030701 92Y40

. UNIT. &g, STAT!ON ZSP CODE-GR APO, MAJOR COMMAND

o REASONTOR SUBMISER

1IN, Hygs Co; USAG,DmgmBnpchommnmngomw

Hgs Co>,USAG, Ft. Bragg, NC 28310 (FORSCOM) _{ 03 ] Change of Rater
h. PRIOD COVERED 1 RATED ). NON-~ Tk NO. OF [ RATED NCO COPY [Check one and Datej | m PSC n. CHMD 0. PBB
MONTHS § RATED ENCL - inttiala CODE Lop
FRO> N THRU CODES _ T Given 1 NCO Dete nr £
YYYY MM YYYY MM S
2003 6 i 2003 11 .6 2, Forwsrted to NCO RC F827
PART Il - AUTHENTICATION
1, First, Middle Indtial] Sic
~ RANIK.PNMOSC/BRANCH, ORGANIZATION, DUTY ASSIGNM o DATE
Iragon Brigade S-4 Officer » ’
EOF SENIOR RATER (Last, First, Middle Inftial] SIGNATURE
X, PMOSC/BRANCH, ORGANIZATION, DUTY ASSIGNMENT DATE
[N. Hqs Co USAG anmBnpdc P.xccunvc Ofﬁwr '
: YT Ty o X i AR T SIGNATURE DATE
- SIGNATURE
- 226—86—2140 | o
I amx mnscxsmnm, onclmzmon DUTY ASSIGNMENT DATE

I l CONCUR WATH RATER AND SENIOR RATER EVALUATIONE

i ! NONCONCUR WITH RATER AND/OR SENIOR RATER EVAL (Sea strached vommesnts)

PAR”T fl - DUTY DEBCRIPTION fRater]

' PR!N»IPAL puTY! TTTLE b. DUTY MOSC

Brigacie Property Book Officer 920A8

c. DAILY DUTIES AND SCOPE (To inchide, #s aparopriets, peoplv, oqulpmom facilithes and doflers)
-Propexty Book Officer for an airborne
{ accountability of over 9,900 pieces of equipment vatued in excess of 50
{ Standird: Property Book System-Redesi,
¥ requirements of XVIII Atn Corps H

rt brigade in the U S Army Ra id Deployment Corps, mansage the

ion dollars through the use of the

(SPBS—R), supports'the 18 hour; no notice worldwide deployment -
¢ advisor to the Brigade Commander, Brigade staff, and;

] 4. ARELS OF SPECIAL EMPHASIS

RCV‘ r'df’a T

1
suboxtinate pnits on logistical ;paﬁms, supcrvme pmvcxﬁ leadership, training, and oounselxgg to five NCO's.

s, APPOINTED DUT!ES
S-4 INCOIC, PBO NCOIC, Force Modermzamm NCO Bngade Fxre Wardcn

IT couussuwe BATES INFTIAL TATER [ATER CATER )
» . 0 030924 e :
PART'IV - ARMY VALUESIATTRSBUTES:’BK!LLB(AC“DN& (ﬂdw} E
B. AFWY VALUES. Check sither "YEB" or "NO". Cawsinn v mosdurary for “e* seitrive: epsianl far “Peo " antrise.) : YES | NO |
1. LOYALTY: hummwmamus.wmm,ﬁmwmwm X
Loysity 2. DUTY: Fulfis thelr obligetions. X1
V Duty 3. RESPECT/ED/EEQ: Trewts people su thay shoukl be tremted. 3
Reepect 4. SELFLESS-SERVICE: Puts the welfars of the netion, the Army, snd subordinstes befocs theit ow, X
A Selfiess-Service - - - -
B, HONOR: Lives up o of tha Army vakies, X
L 0. INTEGRITY: Doss what Is right - fegally and moraity. X
7. PEREONAL COURAGE: Feoss fuar, dargar, or adversity (physice! &nd moral). ¥
U Bullst commeres
- . o lives the NCO creed; ‘emphasis on solchc—:r care is lmsurpasse;d
Honor . . E N
Intagrity o integrity, values, and morale courage is beyond reproach
Peraonal Courage . . -
S o displayed absolute loyalty to superiors
FTE “"‘“A V1.0

AR EMpil Y9880 AST 0N REPH ACER NA IHD_M ZIRAT QER BT WHIC IR ORRNL

75%
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NCO EVALUATION REPORT
For use of this form, see AR -206; the proponent sgency is ODCSPER

SEE PRIVACY ACT STATEMENT
IN AR 623-206, APPENDIX C.

PART | - ADMINISTRATIVE DATA

TNEAN (1 et First. Middie Tniiial] b, SSN Ty a— d. DATE OF RANK | 8. PMOBC
: i e 030701 92YAHG3YY
f. U NI1ORG., STATION, ZIP CODE OR APG, MAJOR COMMAND 9. REASON FOR SUBMISSIGN
| UnitedStstes Army Garrison, Fort Bragg, NC 28310 2 | Annual
h. PERIOD COVERED t RATED [} NON- 1 NO.OF || RATED NCO COPY {Check one and Dats) | m. PEC Fn. CMD lo. PSE
MONTHS § RATED ENCL Inftisl CODE coo
FRo4 THRU CODES 1. Given to NCO Date e BDE
YYYY  MM| YYYY MM v
20003, 12 2004 11 9 S v 2. Forwsrded ta NCO RC FS27
PART ii - AUTHENTICATION -
r"* NAM OF RATER (Lut Flrsr Middls Inttial) stg\g -
_RANI PGSC/BRANCH GRGANIZATION, DUTY ASSIGNMENT DATE
~ J2ZASM/QM, USAG, Dragon Brigade
b. NAN OF SENIOR RATER (Laat, First, Middlo Infial]
r-,s
RANK PMOSC/BRANCH, GRGANTZATION, BUTY ASSIGNMENT DATE
P ~ | DATE
s Ylpided = | L
d. NAM: OF asvxewzn (Lm,Fm Middle Iritia] N EG
fong: i X
_ RANK PMOSC/BRANCH, GRGANIZATION, DUTY ASSIGNMENT DATE
_Dragon Brigede

o, mmwn WITH RATER AND BENIOR RATER EVALUATIONS

{ ] NONCONCUR WITH RATER AND/OR SENIOR RATER EVAL [See atteched commenta)

PART M - DUTY DEBCRIPTION (Rater/

& PR(NCIPAL DUTY TITLE . b. DUTY MOSC
Property Book NCOIC 92Y40

c. DAILY DUTIES AND SCTOPE (To inckide, se appropeiate, peopk, oqulpmcn! faciltthes and doflers)
Propery Book NCOIC for an airborne support brigade in the U S Army Rapid
accountability of over 9,900 pieces of equipment valtued in excess of 50 milﬁ'on do
Property Book Unit Supply Enhanced System; supports the 18 hour, no

logistical matters; supervise, provide 1eadcrsmjgxtmmm,g and counseling to four

notice
requirements of XVII Aba Corps Headquarters; principal advisor to the Bnég ?ﬁ‘gn
CO's

oyment Corps; manage the '
through the use of the

de deployment :

d subordmate units on

d. AREAS OF SPECIAL EMPHASIS

‘a. APPONTED DUTIES

Force Modernization NCO, CSDP Advmor Fire Warden Assxstant Housmg NCOIC-

I CDUNS'EUNC DATES INITIAL LATER "LATER LATER
- 2ZTNOV 03 27 FEB (4 2T MAY 04 - 27T AUG 04. -
) PART [V - ARMY VALUEB/ATTRIBUTES/BKHLE/ACTIONS (Rater/
0. ARBIY VALUER, Check sither “YEB® or "NO®, Comments are stnsosary for "W~ orntrios; optionsl for “Yoa™ otrisa.) ] YES | 'NO |
1. LOYALTY: Bearn s falth ard aliogiance  the U. §. Constitation, tha Anmy, the unti and other soidiera, .
' ‘ Loyalty 2. DUTY: Fuifis their obligetions. ’ : X
: V Duty 3. REBPECT/EO/EED: Trests pedpla sa they should be sreated, . ¢
. Ranp-oct X 4. SELFLEBS-BERVICE: Puts ths welfers of the nation, the Army, and subordinstse bsfore thelr own, ><
A Selfless-Service i - .
B: HONOR: Lives up to ¥ the Army vehres. R X
L 8. INTEGRITY: Doss what la right - legatly snd mondy. %
7. PERBONAL COURAGE: Feoes Fear, dangsr, or ldVQflJ‘tY {physical and mocst), ><
U Buflet commanta
o highly r motivated, competent, and disciplined NCO
Honor
inteprity E o epitomizes the NCO creed
Personal Courage S . ca
o displayed a deep pride in both duty and personal performance
RFPIACFR MA FORKM 2 18A-T KFP &7 WHICHKH I8 NRERNLFTE UBAPA V:\.OT

AR ITENORR 99 BE.Q AT AN
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RATEDS-DO'S NAME [Last, First, Middle initial)

’ [(RalaiCOI TS 5

+

- 2 o | 200411
PART IV (Ater} - VALUES/NCO RESPONSIBILITIES Specilic Buket exampite of EXCELLENCE " or "NEEDS THPROVEMENT ™ are mandory.
b. COM PERRCE '

o Durtyiroficiency; MOS compstency
o Techical & tacticel; knowledge, skills, and
abities
o So-unljudgment :
o Ss ekig self-improvement; always learning
o Ac couplighing tasks to the fullest capacity;
S

[ itted to :xctl!onc&
EXCELLEENG CCESS EEDS IMPROVEMENT

{Excesds stf

sats std) '~ (Some) (Much)

[X]

0 a true logistical subject matter expert; expertise resulted in several
commendable results during ORA inspection :

o completed the Brigade's monthly USR requirements for the past six
months with zero defects

and personnel to produce superb results

|

¢. PHYS §CAL FITNESS & MILITARY BEARING

o Menti and physical toughness
o Enciunnce and stamina to go the distance
o Dismplying confidancs and enthusiasm;

oo like ¢ soldier.

MEEDS IMPROVEMENT

APFT  PASS 0406 | HEIGHT/WEIGHT 637140 YES -

o displays impeccable military appearance

o exhibits superb confidence with every mission regardiess of the level

0. displayed superior organizational skills; maximized limited resources

of difficulty
o totally confident in personal and professional abilities

EXCELLERNG SUCCESS
(Exceeds sl  (Meets std) (Some) - ([Much)
[] X] [1 T[]
d. LEAD ERHIP )
o Mizssin first

EXCELLEMNCE
{Excesds sd

o ‘Geuhe concern for soldiers
o Instillhg the spirlt to achieve and win
o Settin the sxample; Be, Know, Do

SUCCESS = WEEDS IMPROVEMENT

{Mests std)
[X]

0 expertise and experience were sought daily by officers,
noncommissioned officers and soldiers throughout the Corps
exceed standards : :

o always 1§ads from the front with limited guidance and supervision

EXCELLEMNCE
{Excesds std] (Moats std)

{Some)  (Much}
“TRAINING

(1 [
o Inddvitual and team

o Missin focused; performance oriented
o Temchng aoldiers how; common tesks, .
| duiretated kkite
o .Sharing knowledge and experience to fight,
surive and win

CELLENGE  SUCCESS
zeeds std . (Meets std) {Seme) (Much)

[ ] [ 1 [

NEEDS IMPROVEMENT

{o procured
of equipment that was destroyed during a field training exercise

6 single-handedly ordered and tracked over 3.3 million doliars of
equipment for the new XVIII ABN Corps Command Post

and coordinated the delivery of 380 thousand dollars worth

o implemented a training plan within the brigade that improved the
ovc’:m%l supply operations It)hroughou; the ‘gr?ggadc » e

RESPONSBILITY & ACCOUNTABILITY

o Camre and maintenance of squipment/facilitias
o Soldiel and aquipment safsty’ -

o Conseivadon of supplies and funds

c Encoumgihg soldiers to learn and grow

o Responsible for good, bad, right & wrong

NEEDS IMPROVEMENT

SUCCESS
(Some] (Much)

X[

o accounted for a property book valued over 50 million dollars with
zero loss : O : .
o superbly initiated over 52 contracts totalling over 13 million dollars _

0 seized every opportunity to mentor and coach Junior NCO's and
enlisted soldiers o ‘ .

PART V- OVERALL PERFORMANCE AND POTENTIAL

.

" AMONG
THE BEST

RATER: Overall potentis! for promotion and/or

service in posltions of greater responsibility.

FULLY

CAPABLE MARGINAL

<)

b.

First Sergeant

RATER. Llist 3 positions in which the rated
NCO could best ssrve the Army at his/her
current or next higher grads.

_Division Property Book NCOIC
- Equal Opportunity Advisor .

e. SENIOR RATER BULLET COMMENTS »
o promote to Master Sergeant immediately

o most definitely in top five percent of all SEC's T have worked with

o clearly capable of serving with distinction in the most demanding and |
critical positions

c. SENIOR RATER. o\}grau parformanca X . d. SENIOR RATER. Overall potential - X
. . o ’ for promotion and/or servics in :
12 3 4 [ positions of greater responsibility. 12 3 4 L
Successful Fsir Poor . - Supstior- Falr Poor

e

o provided sound counsel and mentoring, encéurag‘mg team members to

R N T L Y T

USAPA V1{.01

[ES
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4. NUU EVA! UATION REPORT SEE PRIVACY ACT STATEMENT
For.use of this form see ARE  D5: tha proponett agency is ODGSPER IN AR 623-205, APPENDIXC,

PART | - ADMINISTRATIVE DATA ‘ ]
boSSN . e RAMC " Fd DATE OF RANK | 8. PMOSC

PRUE Ll 20030701 92Y4HBYY
0. REASON FOR SUBMISSION

NME Les! First. M/dd/a!nmal)

[ UNIT . GG, STATION, 2IF CODE OR APO. MAJOR COMMAN

“HHC 2V Aisborne Corps, Fort Bragg, North Carolina 28310 (FORSCOM) 04 | Complete the Record-
h. PRICD COVERED [ RATED T NON- K NO.OF || RATED NCO COPY (Check ons and Date] | m. PSC n. GMD o PS8
MONTHS | RATED ENCL . : Intials COoDE CODE
“FRON | THRU CODES 1. Given t NCO Dats " :
YOYY M| YYYY MM :
2004 1 2005 08 9 2 Forwarded o NCO FC FS27
PART Il - AUTHENTICATION '
B. NAM E (F RATER (Lest First, Middle Initial) SSN__ e | SIGNATURE
m{é e : -
" RANK, PAOSC/BRANGI, ORGANTZATION, BUTY ASSTGNWERT ‘ DATE
""" Dugon Brigade, Fort Bragg, NC 28310 . S-4 Officer : :
b, NAM E & SENIOR RATER (Las, Firsl, Middls Inifil) SSN | SIGNATURE
ok s .
DATE
Commanding Officer ‘
e & | SIGNATURE _ DATE
t-:. = ...‘ - cormpres through Part v, *arte B0 ’, \ e
d NAME 3 RE\REWER ([ast, First, Middl niie) SIGNATURE
!E} O VS S T—
“RANK, PRGOS CTBRANGH, GRGANIZATION, DUTY ASSIGNMERT , DATE
CO ik DRMeous RRIGKDE  COMH %O .

8. i i COKZUR WITH RATER AND SENIOR RATER EVALUATIONS ] NONCONCUR WITH RATER ANDIOR SENIOR RATER EVAL (See attsched comments)

PART il - DUTY DEBCRIPTION (Ratar}

&, PRINCIPAL DUTY TITLE b. DUTY MOSC
Brigade 54 NCOIC - 92750

__)f over 9900 pieces of equipment valued in excess of 50 million dollars through the use of the Property Book Unit

. DALY DUTIES AND SCOPE (To Include, ag sppropriats, poopla squipment, fecilitiss and doflars)
- =4 NCUIC for an airbormne support brigade in the U. S. Army Rapid Deployment Corps manage the acoounmblhty

‘Supply’ Enhanced system; d proc yrt of% manage the brigade's excess reduction program
support the 18 hour no notice dwide deploYment requiretient of the XVIII ABN Corps Headquarters; pnnczple
advisor to the Brigad€ Commander and subordmatz units on logistical matters; supervise six NCO‘

d. AREAS OF SPECIAL EMPHARG te=es . =

e. APPOINTED DUT]ES

Dragon Bngade Property Book Officer, CSDP Advisor, Fire Wardcn, Force Modermzatwn NCO

. COUNSELING DATES INITIAL ’ LATER LATER : LATER
' | 4 FEB-05 - 3MAY 05 3AUGOS
L PART [V - ARBTY VALUES/ATTRIBUTES/BKILLS/ACTIONS (Ruter). )
& ARMY VALUES. Check either "YEB" or "NO", Comments are mandstory for "No® enirtes; optional for “Yes® entries.) yes | No
S : 1. LOYALTY: Basts wus faley and atleglance o the U, 5. Constitution, the Ary, the uri, enci other sokllers. X
Loyaity 2. DUTY: Fuifis Selr obligations. ) X
' V Duty 3. REBPECT/EOEEG: Treats poops s Thay shoud be treated. v P
) Respect 4. BELFLESB-SERVICE: Puts the welars of the nstion, the Army, and sibordinass tefors thekr owr. %
A Selfiess-Service
5. HONOR: Lives up o aff the Army valuss. X
L 8. INTEGRITY: Dosa wthat fs right - fegmly snd moraly, N
) 7. PERSONAL COURAGE: Fuoss fear, wwocm:y(pemmdmm X
U Bullet commernts .
o Integrity, values, and morale courage is beyond reproach
Honor . . .
' integrty E o totally committed to mission accomplishment
Personal Courage S . . . .
o lives the NCO creed; emphasis on soldier care is unsurpassed
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‘PART WW} VALUEBINCO RESPDNB(BILINES

' Sp‘dﬁc W txnm,uka of EXCELLENCE® or "WEEDS IMPF?OVF&ENFAN mcndabfy
Spacific Bulet axarmpies of "SUCCESS” are optional,

' C%ﬁﬁ&E MOS

0 Dro ney; competeficy

0 Tex Chical & tactical; knoMedge skitis, and
slties

-0 So-ud judgment

o Sex ey setf—lmprovamant ahways lsaming -

0 AcCmptishing tasks to the fullest capacity;

ceu ERE SICTERY neepe wengyenewt
%WJ ?m) e Wm’”

p‘l‘ﬁ‘r’\PT’ﬁf heine reduced bx 235

0 selected over 10 NCO's to serve as Dragon Brigade Propcrty Officer;
a posmon noxmally held by a warrant officer

ement contributed to the bngadc s €X0ess

0 her superior matcnal m
pieces in less than 30 days

s UpA Ly Uil

o superbly initiated $8F contracts totalling over 7 million dollars

S —

c. PHJ5{{§AL FIT?;;EB?CS’S & MHFIITARY BEARING
0 Mesnlil and p | toughness
o En-clrance and stamina to go the distence
o Dissphying confidence and erthusiasm;

koks Tke & soldier

EXCELLEENCE SUCCESS NEEDS IMPROVEMENT

APFT _PASS 0508 [HEIGHTWEIGHT 647155 YES

0 sct the standard by consistently displaying unpeocablc mlhtaxy
appearance

o exhibits confidence with every mission regardless of the level of
difficulty

o Ge rine concem for soldiars
o Instiling the spirit to achieve and win
o Sefthy the exampls; Ba, Know, Do

EXCELLEENCE SUCCESS  NEEDS IMPROVEMENT

(Excesdss &d)  (Mesefs std) {Some)  (Much)
[X] . : .
d. LEAD ERSHP ided st isti i i
it g r?rmzded superb logistical support to over 1200 soldiers assigned to the

o true logistics warrior; saved brigade 65 thousand dollars in
maintenance costs by cflrecung immediate transfer of excess equipment

o ensured soldiers were regularly counseled and earned their trust and

= f{. RESPONSIBILITY & ACCOUNTABILITY

EXCEL.LENCE SUCCESS NEEDS IMPROVEMENT

CELLENCE SUCCESS NEEDS IMPROVEMENT
xooods &) (Meots afd) (Some) (uch)

[ ]

Mootz Much
(Exf'gﬂzds @ mm} (oomy) (o) confidence as a caring, compassionate leader
e T & foam o developed and implemented the Total Immersion Logistics Traxnmg
o Misekn focused; performance orentsd Program; improved overall supply operation in brigade
o Taamg mbomsuhz/; common tasks, i b
ol dem . o single-handedly ordered and tracked over 7 3 million dollars of
° Shw:fvm and winmd Sxperence 1o S, equipment to reconstitute 3 units deploying in support of OEF/OIF

o constantly trained soldiers and civilians on daily tasks and
responsibilities; setiled for nothing less than excellence

o Careend maintenancs of squbmentfachtiss
0 Soldier and equipment

o Cormervation of supplies and funds

‘0 Encotra soldiers to leam and grow

o R for good, bad, right & wrong

(Excaods sid)

(Moets atd)

=

{Some)  (Much)

1 I

o accounted for a Property Book valued at over 50 million dollars with
zero loss

o meticulous monitoring of lateral transfer directives resuited in zerp
late reports, and 100% accuracy rate over a six month period

0 maintained 100% continuing balancc system expanded (CBS-X)
Property Book match rate

A—

PARTV - OVERALL PERFORMANCE AND POTENTIAL

8. RATER. Ovesal potential for promation and/ar
senvios N positions of graater responatbity,

AMONG
THE BEST

FULLY
CAPABLE MARGINAL

[] []

-{o promote first time secondary zone

b. RATER. List 3 positions In which the rated
- NCO oouid best serve the Army st hisher
" cuTent or next h%gher grade.

First Sergeant

e. SENIOR RATER BULLET COMMENTS .

0 promote now to Master Sergeant, ahead of peers

o consistently performs above standards; achieves outstanding results
o0 potential is unlimited; outstanding leader, coach, and mentor

Corps G4 NCOIC .
Dmsmn MMC NCOIC
c. SENIOR RATER. Overal performance d. SENIOR RATER. Qverall potential ' gx
. i for promotion andfor sarvice In : :
. positions of greater reeponsibllity. T2 3 4 | 5
- : ' . Superior Fat  Poor
UBIFA V101

. “ORE4 2166-8, OCT 2001
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For tme of thie form; ses AR 87 E; the proponent agancy is OOCSPER , Y AR 523-208, APPENDIX C.
, o PART | - ADMSEETRATIVE DATA - .

A mnm mww c Fu,g ¢ DATE OF M. | o. PRIOSC i
55 : e - 2003001 IIYLHGIYY
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HH-C XVIII Aba Corpe, Ft. Boagg. NC 28310 (RORSCOM) - ot | A

h PERIOD COVERED T RATED [] NOW. L MO.OF | RATED WOO COPY fCheck o and Dated | ™ PEC [ n &b 1o T

[ T MONTHE | RATED BeCL Pte Indtbete CO0E cobE

CODES 1. Ghven w NCQ ;

YYYT W] YYYY Mk .
004 12 | 2008 i1 12 : 2 Formented 1 NGO FC P27

PART B - AUTHEMTICATION j:;

A AR OF BATER fi mer, Firut, Mo friel)

DATE

OO, [N, Dragon Brigade Cossmander

!‘M\'I DUTY DESCREFTION Fwtar}
vstiiinatal

g mauage the

b DUTY MOBC
< mvwresnommm~woﬁmmmmmw B ,
{ ‘ dollars through the wsc of the

92YS0
S-4 NCOIC for

PropnyBodenkSnppty Syseem; maintain and process report of surveys, manege the
nq:poﬁdtlBh(n‘mmhcmidwide requirement of the Aba
advhormthe“mﬂ-xi mﬁmlogiﬂk;lm ‘
MMOM CSDPAdvmar Fixthdm, PomcModctmzxmeCO
f. COUeSE ING DATES LATER LATER
. ) . 4}%05 ) BMayOS 3 Ang 05 17 Ot 05
: CPART IV - ARBIY VALUESUATTISRUTESSEEUACTIONS  Sisdar! o
a AlY VALUSE. Cheel olfisr "YEB® or "M0". Cuueic s seméimonry fe “Sis™ mutdo: optiomel for ~Vive™ sewtes. ) Yes | mo
1. LOVALYY: Suoss e bubr ot olimghanes te Yos U, 8. Coomuh W Furcony, S e, et asony - wekflonn. x
. - Loysity BT DUTY: Fu Bk ebtigusion. ‘ ¥
V Duty 3. MEBPECTABCAIK: Trasts pangls 5 oy shondsl bo wetod. e
' . Fespmat & BEAEES-SEWVICE: Pute e molicos o ths matbon, tha Mgy, s sabordiratsn bubors thek o ¥
A B, HOMOR: Lives w9 w6 5 G Ay wedume, . ) 4
L & WTERETY: Dase whet i st - ey wnd rmsvaby. 4
7. mm F—uinhu—nMrbhdndaﬂ-n‘. X
. U o mdcgrty, values, xxﬂmuniccmn:g::mhcyondqumch ‘
Psagrity E ] mﬂywmmmndtonnasxxxwmﬂm
S o'mmmmmmmldhmhmnm
mmmmwzwn,mwm Usapa Vi
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"% b, RATER. L1 3 positions In which the raied

} THRU DATE

200511 Hf°

PAT IV (Raewr/ - YALUEBMCO RESPOMNSIE ITIES

Wmﬂ- ol EXTELLENCE " o mmm‘ reerhorory.
ﬁ 8 "FUCCESE ™ awe apmmosend. -

b. TOMPETENCE
v Duty peoficlancy; MQOS compatency
b Technics! & tecrical kmwbdg. shillg, mnd
sbfiities

¢ Sound pogroent

3 S..kngulhmp:omnm sways lurrma
¢ Accomphehing ‘asks 1o the fullest capacity;

z:smm itted 10 excellence

s il sl

o selected over ;Q NCOs 10 serve as w Book
Officer; a position normally beld by a warrant officer

0 her superior material t contributed to the SRR cxcess
propcnybangredmdby 35 pieces in less than 30 days

0 superbly imitiated 38 contracts totadling over 7 million dollars

«. AYSICAL FITNESE & MILITARY BEARING

APFT  PASS 0508 [ HeioHTMEGHT 647155 YES

o Meral and physical toughness
¢+ Endurence snd staming to-go the distance
¢+ Displeying confidence end snthusiesm;

locks |ike B sokdier

KEEDS WPROVEMENT
{Some]  (Much)

1

EGLLENCE  SUCCESS
HExeds gtd]  (Meals #id)

[ [X] []

o sef the standard by consistently displaying impoccab!c militnry
appearance ‘

o exhibitx confidence with every mxsmon regardiess of the level of
dxfﬁculty

- ma i e . .- N

ol [EADERSHIP
o hAdsmion faut
+ Genuine concern for soiders
0 Instilling the apirit to achieve and win
¢ Settng the axample; Be, Know, Do

EXCRIENCE BUCCEBS WEEDS BAPROVEMERT
(Exuds s1d]  (Mwets 3tdf fSoma)  (hkschi

o provided gupcrb logistical }mppdn 10 over 1,200 solders assigned 1o
e NN O

o true logistics warrior; saved 5,000.00 in maintenance

costs by directing immediate transter of excess eqmpu:m

o ensured soldicrs were regularly counseled and earned their trust and
couﬁdewc 23 1 car‘mg. compassionate leader

? Mission focuswd; pariormence orientsd

&. TRARNING
b Inchvadusd erwd temm
o Teaching soidiers how: oommonmuiu
durty-reluimd skiby
3 Shungumhdgl-wdwwm
sUNVive win

EXCLIENCE . SUCCESS  WEEDS BPROVEMENT
(Excaeda s1d]  Aoots atdl) ISoma)  (Ruch)

X [ [1 1

oidcveiopedandnnp}mxemcdtheTomlhmnemwn

s Training
ngram, improved overall supply opmmon :

‘lo smgle-handedlyorducdmd!mckedmr?Snnﬂmndolhrsof

equipment to reconstitute 3 units deploying m support of OEF/OF

o constant] tramcdsoidrcmandcwdmmondaxlymsksm

; settied for nothing kess than excellence

f: RESPONSIRILITY & ACCOUNTABILITY

¢ Core and maintenancs of aqabfrmiﬁactﬁnes
© ¢ Soifier srd t sty

o Consarvation of suppliss end funda

¢ Encou rokdiers to leam and grow .
owium,mm&wm 0 meticulous

0 accoxnedforaprop:rtybookvaluaduoverSOmxﬂmndoﬂaﬂmm

zero loss
of laterzl trapsfer directives resulted in zero

lase reports, and 100 accamcymt::ovcrasummmpcrmd
Poess srd)  (Meets a1d) "E;si'ff‘,:e) &;ﬁm o masintained 100% continuing balance systun expanded (CBS-X)
%) R 1 17 property book match rate

PART ¥ -

mmmmw

a. RATER. Overadl patentie for promotion andor
service in posilions of grestsr responsibiity.

AMONG RALY .
THE BEST CAPABLE = BMARGENAL

] [1

NCO could best sarve the Ammy & hisher
osTent or next higher grede.

PR TR

- 8. SENIOR RATER BUU,ET COMMB\!TS

0 perfommdduwsofaChmeamOfﬁccr

0 promote pow 10 Mastey Scrgwm
o a self-starter; consistenily performs above standards

First Serpecant __
Corps G4 NCOIC ‘ .
Drnmon MMC NCOIC v )
©. SENIOR RATER. Overadl partormence. X d. SEHIOR RATER. Ovarsl potsrisl X'
) - ) ’ for promotion endfor seryice in :
k _ v 2 s 4« 8 positions of prester responuibity. IR T T R 5
4 7L Sumcsentel Far  Puer . ) ) Susrarion Fet Pou
A USAF ®/1.08

D FoRM 21658, OCT 2007
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o For use of tie forn pes AR B2 §) the proporsnt sgsncy is ODCSPER " VAR 823206, APPENDIX C.
i, . T PART |- ADMSSETRATIVE DATA .
2 mwumn—- m‘.w i3 e I 5)% ,,,,,,,,,,,, 4 DATE OF Foaie | o PREOSC
] ; g : 20000%1 9IY4HBGIYY
i mﬂﬁ.m T COOE Ol APT, MAJOR SOl A RO RS
mlcxvmmcmhmncmmmm ‘ 2§ Aoooa ‘
h PERIOD COVERED LORATED 1) L M0, 0F [ maTED NGO COPY [Chwck onw and Deesd | m. PBC [ n G ] o Fl
. FFoMm TrAL MONTHS § RATED BCL prem irilttats CooE CooE
Yy W ey CoDes - 1. Given s ROO -
2004 12 ) 2005 11 12 2. Forwerded w NCO i) =27
g;&;"“‘fvf‘?‘m 7 et Firt, Mliccle doied)
AN, PROBCIBRARCT, DRGARCZATION, DUTY ASSIoaeaT , DATE
- Dragon Brigade, PL Bragg, NC 28310, 54 Officer B
h Wmmmmmm Dl fruciad) s8N o
Wmcm DRGANZATION, DUTY ABEGRMENT _ : s
ECXVHIAtnCa-p‘,E&an(Rw)(Prm)&m&ng yaTan
. W DATE
DATE

"~

BCOO EVAL VATION REPORT " REX PRIVACY ACT STATEMENT +

PART B - DUTY DESCRPETION Faser]

a. PRRCIPAL DUTY TITLE b DUTY MOSC
Beigeade -4 NCOIC . 97YS0

€. DALY DUTEES AMD SCOPE (To inchads, s approgpriste, people, squpmern, focilities and doliers)

MNCOICfmmnrbmWhWn&xUSAmnypuquﬂoymuxC{xw : the
of over 9,900 ofcqnt;nmvﬂwdmcmmofﬁmnmdﬂmmrwghdxuxoﬁhc

Propa-tyBootUniiSnppty Smmmmmmdmmme ‘s
matmﬁrdon support the 18 hoar mo nodor warkdwide deployment requirement of the Aban
Cowps Hgs; advhormﬁxmgtkcm mﬁmdmbordimmuﬂumlogmhlm

d. AREAS OF SPECIAL EMPHASIS .

R

Rev:

mmmmm CSDPAdvuct F‘m:Wmhn, Fomch&odcmannonNCO

1. WDATES . LATER LATER
. 4Fd)05 3 May 05 ) 3Ang()5 . 170205
PART IV - ARBEY YALIRSS/AT TRERUTEB/GEE LEVACTIONE  Sieturf N
® Annrwnua. Chesch dbfiow "TEE" o8 "H0°. Commmemts s sumdsmmry for “He" smistin; aptions! fer “Foe" sswton ) © vis | w0
T LOYALTY: Botrs tres Soith omd sfmgbmnsn o Boe U, &. O e Aoy, Wm0 s, woad) o awbdbiers. X
v Dy ame-m-MMhm X
Fospect . DSBS BEUIE. e oo el 27 S st T P s st v b S oo %
& Selfiese Service .
B, KOSOSC Lhees ap % 8 e Msernr wolnes. x
L 8. BITEORETY. Duss wset in sight - bagdy sod massaly, X
) . 7. PERGOMAL COMRAE: Fones Soar, dengnr, o7 ndversity ibwpoioa sl wascl, X
0 imEgrity, valma,mdmonlcammxgcmbeyondmpmach
il E totally cogmiticd to mission sccomplishment :
Personsl Courage . . ) . ! .
S o lives the NCO creed; emphzsis on soldier care in unsurpassed
D& FORBE 21868, ()CT‘2001 FEFLACES DA FOFSA 2108-7, 58P §7, WiBCH 13 OBBOLETE ‘ UBAPA V3 L1
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AITED NCO'S NAME R owt, Fasz, Mickhe /nitial]

.| 88N THRU DATE

Seenitc Bubut wacpmedes 5l “EXCLLLEMCT ™ w WOLLXS MOPROYERMERT™ mes sumeicamary
Spwalie Subet samngios ol “SUCCEXT” ere outmwee.

2. (OMPETENCE

v Duty proficiency; WQS competency

t Tachnicsl & Tactical; knowdedge, skille, end
sbfitics

b Sound pdgment :

b Seeking self-improvernant; stweys lssming

t Accomphehing tssks 10 the fullest capacity;

% committed to excelkence

ELEes " RIEEES crps wengyovot
X bl

o selected over 10 NCOs 10 serve as Dragon Brigade Property Book
Officer; a position normally held by a warrant officer:

0 her superior materizl {
property being reduced by 235 pieces in less than 30 days

© superbly initiated 38 contracts totalling over 7 million dollary

200511+

it contribuged o the brigade's cxcess |

o= PHYSICAL FITNESS & MILITARY BEARING
o Mental and bhysical foughness .
v Endurance and staening 1o go the Estance
o Displeying confidence and enthuslasm;
looks like & soldier -

ECELLENCE

AT PASS 0508 Trecr o 647155 YES

o set the standard by consistently dixplaying impeccable military
appearance ‘

o exhibits confidence with every mission regardless of the level of
difficulty ' ' '

Lame, ome TR L I . Oy e e m oy

BUCCESES  WEEDS WFrMOVEMENT
Eoxpeds atd]  (Masts std) ISomm)  (Much)
. [X] ’ :
d. LEADERSHIP
o Mission fiet

‘o Genuine concarn for solders
o instilling the apirit 1o schieve and win
o Sarting the axsmple; Bs. Know, Do

EXCELLENCE  SUCCESS  MEEDE BAPROVEMENT
tExoredy std)  (Moets sid) {Somw,

o prﬁvidcds b logisticsl s o over 1,200 soldiers assi o
provided super gistical support : 2s3igned u

o true logistics warrior; saved brigade $65,000.00 in mamtenance
costs by directing immediate transfer of excess squipmment

o ensured soldiers were regularly counseled and earned their trust and
as a caring, compassiopate leader

] (hdech)
KX 1 1 1
. TRAMRING . .
b Individiusd sxd team :
p  Mission focused; performance orieasd
"o Teaching soldiers how; common waeks,
duty-relmted skiis :
o Sharng knowledpe end-axperience to fight,
survive and win -

RlPROVEREENT

(Exoeede std]  [Mests sid) {Sorme] - (Auch)

X [] 1 -

o d:w’lopedmdimpicmcmdﬁzTocﬂlmmtsionLogismemnmg”
Prqgnm.: mproved averall supply operation in brigade

o zingle-handedly ordered and tracked over 7.3 million dollars of
equipment to reconstitute 3 units deploying in support of OEF/OIF

0 constantly trajned soldiers and civilians on daily tasks and
respoasibilitics; scttied for nothing egs than excellence

f. RESPONSIRIITY & ACCOUNTABILITY
o Care snd maintenance of squipment/Neciktins
o Soidier and squipment asfery
o Conservation of supplies and funda

o m{niedfonpmpcrtybookvamcdamrﬁ)nﬁuiondo{lmﬁim
© zero loss

“lo meticulous ri oflx!énltrankfcrdimcﬁvcﬁrewltadinzxm
zmdloo& 1 ‘

o Encouragk ‘ml-dicm 1o lowrn and grow
oﬂwww : fMMm&ww | late . ’ ynmomask } sod

, oS 7w std) "E&';‘i;:}%f’" o maintzined 100% continsing balance system cxpanded (CBS-X) -
] [ 11 [ property book match rate .

PARY V - OVERALL PERFORBEANCE AND POYERTIAL

'\ RATER. Owerall potential for prorotian sndfor

AMONG FULLY
THE BEST CAPASLE MARGEINAL

X] [ ] [

b. RATER. List 3 pasitions in which the reted
NCO could bewt serve the Army et hiafhor
current or next higher prads.

Cemmaa L e o e emanaa s -

«. SENIOR RATER BULLET COMMENTS

¢ performed duties of @ Chief Warrant Officer
(s} pmmo!cnowtoMsthergemh

0 a self-starter; conistendy performs above standards

| DA FORM 21668, OCT 2007

First Sergeant
Corps G4 NCOIC con : :
Dyvimon MMC NCOIC s ’ ' ‘ :
¥ ©. SEWIOR RATER. Oversfl performence e n d. SENIOR RATER. Ovarasl potsndsl % E ‘
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: o i f Tee 20030701 92Y4HG3YY

g REASONFOR SUBMISSION
02 | Anoual

TONIT, DRG.. STATION, ZIF COUE OR AFD, WAJOR COMRAND

HC, XV Abn Corps, Ft. Bragg, NC 28310 (FORSCOM)
f. PERIOD COVERED LRATED T1 wOM-— Th HO OF || RATED NCO COPY (Check one and Deds) | M. PSC [ CMO  Jo. PS8
FROM } TVRU MONTHE  § RATED ENCL Fayens Indtiets CODE CODE
T CODES 1 Gésaan to NCO
Y uu T YYYYy s . :
004 | 2005 11 12 , 2 Fowmded o MCO | ¢ | Fs27
PART E - AUTHENTICATION
£, MAUE O RATFR .zgt, First, Micdle Initied) UGN
3 FNGK. PRAOBC/BRANCH, ORGANIZATION, DUTY ASSIG T E
XV Abn Corps, Hes B (Resr) (Prov) $4 Officer f Fek ok
b 5NME OF SEMOR RATER (Last, Frel, sticche inftisl) £ . Bisuh ’
53 | i
FARK. PMOBC/BRANCH, DRGANTATION, DUTY ABSIGRVE 1 OATE
o SC XVIH Aba Coq;;s Hqs Bn (Rm) (va), Commaudmg
; : e 1o o : g © | DATE
ol o P : i
c rw.&z OF RE\AEWE& (Lnst First, Midals initial) gSN Pwmmas
iﬁT’: M R ey
: ! 1
RARNK, Pmmmmﬂ ORGANIZATION, DUTY Asssemlem - DATE

PR, DmgmquachCommndz

€ COMCUR WATH RATER AND SEMIOR RATER EVALUATIONS l NONCOMCUR WITH RATER ANDYOR BENIOR RATER EVAL (Sed atteched commenia)

PART H# . DUTY DEBCFIPTION - (Rutec)

& PRIHCIBAL DUTY TITLE ‘ b, DUTY WMOSC
$4 NCOIC/PBO, XV Abn Corps, Hgs Bo (Rear) (Prov) 92Y50

€ DAILY DUTIES AND SCOPE (To incfuds, a1 approprists, peopis, squiprmetd, Teciiias and dodisrs)
34 NCOIC/PBO for XVII Abn Co s, Hqs Bn (Rear) (Proy), manage the accountability of over 9,300 pieces of
equipment valued in excess of 50 million dollars through the use of the Property Book Unit Supply Enbanced -
System; maintain and process report of surveys; manage the excess reduction program; support the 18 hour no
mwlice worldwide deployment requirement of the X VI Abn Corps Hgs; pnncxplc adwsor to the Bn Cdr, staff and

subordinate units on logistical matters; supervige six NCOS

d AREAS OF SPECIAL EMPHABIS

IVIT Abn Corps, Hgs Bo (Rear) (Prov) PBO, CSDP Advmor. Fm: Wmﬂcn, Faree Modcrmzanon NCO

7 COUNBELING DATES WNITIAL LATER [ATE LATER
2Dec 04 2 Mar 05 2Jm05 17 Oct 05
PARTN ARGY VAL UEB/ATTRIBUTERSKE L IVACTIONS  (Rater) '
8, ARI’YVAUJEB Chack either “YEE™ or "RO”, Comments sws memctoiry for “Fo” sabies; optms! for ™Ves” wires,) ves | 4o
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. Reapect - 4 BELFLEBLBERICE. Pk S weiors of B8 o e Aoy, a0 scborcioaows befors ot o X T
A Sefioss-Sarvice :
B HONDR: Lives up to el e Avry beima. . %
L 8. IOTEGRITY: Doss whad 1 righi - ksgafey sl morssy. ) . X |
7. PERSOMAL COURAQE: Faset haar, thanger, o achvarety (ptsyskcsl srd mordl) . X |
U Bulket commens ’
) O integrity, values, and morale courage i3 beyond reproach
~ Honor E 1all ) L. nlishm
Integrtty. o totally committed to mission accomp ent
Personasl Courape A . . .
S 0 lives the NCO creed; emphasis on soldier care is unsurpassed
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) Soundpdgmant )
o Seeking snl-immvoment' Bhviys weming
o Acz)mpnhng {ssks tz: tho fulest capackty, .

E%ﬂgﬁi ﬁﬁﬁ% %ﬁﬁwﬂﬁ%m

propérty being reduced by

TATED nccrc FAE Last_ Firs, Wiodko i e THRU DATE
e o B , / E - 00511t
PIRT IV (Rater} - VALUESNCO RESFOREIBILIIES ;""mmmgwwm'mﬁﬁwmw
TcmgtgtNCE 1 MOS competancy 0 selected over 10 NCOs to serve as Bu PBQ, a pusition normally held
o Technicai tctical; knowlsdge, skills, and by a warrant officer

o her superjor malerial manag%ncm contnbutod to the battalion's excess
pieces. i jess than 30 days -

o superbly initiated 38 contracts totalling over 7 million dollars

o PHYSIuAL FITNESS & MfLITARY BEARING

APFT  PASS 0508

| HEIGHT/WEIGHT

64/155 YES

o Merriel and physical

o Endurance snd ktaming 10 go the m»oo

3 confisence snd enthusiesm;
kooke Bke & sofdiar

EEXCELLENCE  BUCCESS NEEDS IMPROYEMENT

appearance

o set the standard by consistently displaying mxpeccsbic military

exhibits confidence with every mission regardless of the level of

difficulty

0 Genuing concem for soldiers
o Instiling the spkit in schisvs and win
0 Seiting the exampils; Ba, Know, Do

CELLENCE SUCCEBE  NEEDS IMPROVEMENT
(Erosads sief)  (Moests st Some)  (kkichy)
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rErconds stcl) © (hesls skp) (Same)  (kbuch)
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. LEADERSHIP . provided superb logistical support 1o over 1,200 soldiers assigned to
v Mission first the battalion

true logistics warrior; savod the battalion $65,000.00 in maintenance
costs by directing immediate transfer of excess equipment '

ensured soldiers were regularly counseled and eamed their trust and

confidence as a carmg, compassionate leader

@, TRAINGNG
|0 indhidusl snd sam
o Tission focussd; performence oriented
o Teaching soldiers bour common tesks,

duty-related ski
'oBh &n rnd rience to 3
nrhgowbdqun-mcofolﬁ

EDS
rzxmm (Msatn atcf) [Sorms) ({h_&juz)

[X] [ ] [

developed and implemented the Total Immersion

Program; improved overall supply operation-

Logistics Training

: amgle»handcd]y ordered and tracked over 7.3 million dollars of

equipment to reconstitute 3 units deploying in support.of OEF/OIF

constantly trained soldiers and civilians on daily tasks and
msponsx”bl litles; settled for nothing less then excellence

f. REGPONSIBILITY & ACCOUNTABILITY
0 Care and meintensnce of equipmentfaciities
o Bokiler and eaquipment
o Consarvation of suppses snd funds

gmmmmmmgm

for good, bed, right & wrong
 XCELLENCE SUCCESS MEEDS BIPROYEMENT
{Exoseds sid)  (Moets str) (Soms}  [Much)

o B I M

accounted for a property book valued et over 50 million dolars with

zero loss

meticulous monitori
late reports, and 10

property book match rate

of lateral transfer directives resulted in zero
o acourscy rate over a six month period

- maintained 100% continuing balance system cxpandcd (CBS—X)

PART Y -

OVERALL PERFORBANCE AND POTEHHAL

&. RATER. Overadl potantlel for promotion andior

sarvios in positions of greater responsibiity,
| AMONG FuLY
THE BEST CAPABLE MARGINAL

[X] i []

. RATER. List 3 posiions in which the reted
NCO could best sarve the Ay &t hisher
current of neod higher grade.

First Sergennt

Corps G4 NCOIC

- Division MMC NCOIC

. SENIOR RATER BULLET COMMENTS.
o performed duties of a Chief Warrant Officer
0 promote now to Mester Sergeant

o self-starter; consistently performs above standards

d. SENIOR RATER. Overal potential
X for promotion snd/or earvics in

C. SEMNIOR RATER. Oversll psrformancs %
S s 5 positions of preatet respormibiity. T2 03 4 5
-+ Succeashd For  Poo * superior Fwr  Poor
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