U.S. OFFICE OF SPECIAL COUNSEL
1730 M Street, N.W., Suite 300
Washington, D.C. 20036-4505

The Special Counsel

November 20, 2025
The President
The White House
Washington, D.C. 20500

Re: OSC File No. DI-25-000095

Dear Mr. President:

| am forwarding to you the report transmitted to the Office of Special Counsel (OSC) by
the U.S. Department of the Army in response to the Special Counsel’s referral of a disclosure of
wrongdoing at the U.S. Army Aviation and Missile Command, Corpus Christi Army Depot
(CCAD), Corpus Chrisi, Texas.! OSC has reviewed the disclosure, agency report, and
whistleblower comments, and, in accordance with 5 U.S.C. § 1213(e), | have determined that
the report contains the information required by statute and the findings appear reasonable. As
summarized below, the agency substantiated the allegation.

The whistleblower,_, an Inspector in CCAD’s Engines Division, who
consented to the release of his name, disclosed that CCAD Engines Division mechanics
repeatedly failed to conform to the Depot Maintenance Work Requirements (DMWR)
pertaining to the Depot’s precision measurement recording tool. As an Inspector,
wrote approximately 600 non-conformance reports because the mechanics often recorded
procedural information within CCAD’s records management system, the Complex Assembly
Manufacturing Solution (CAMS), which did not comply with the requirements set out in the
DMWR. For example, explained that the Depot’s precision measurement recording
tool (the s/n st2121cm) only records measurements to the ten thousand (0.0000 or 0.0005), but
mechanics repeatedly documented measurements in CAMS ending in other numbers.

The agency substantiated allegation, finding specifically that an incorrect
entry on the calibration of the digital caliper resulted in data entries by shop floor mechanics
that were inconsistent with the precision measurement recording tool’s readings. This improper
use of this tool caused mechanics to unintentionally enter inaccurate numbers in CAMS. The
agency investigation did not find any deliberate falsification of data entries. The agency also
reviewed_ concern that his access to the engines safety portal, which he had been

! The whistleblower’s allegation was referred to then Army Secretary Christine E. Wormuth for investigation
pursuant to 5 U.S.C. § 1213(c) and (d). The U.S. Army Aviation and Missile Command, CCAD, conducted the
investigation. Army Secretary Daniel P. Driscoll delegated the authority to review and sign the agency report
to the Acting Assistant Secretary of the Army for Acquisition, Logistics & Technology Jesse D. Tolleson, Jr.
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using to report these violations, was improperly removed. The investigation found that his
access was revoked in order to maintain consistency with other employees’ access levels, and
that this portal is no longer in use._ retains the ability to utilize the previously-
established official reporting method for potential violations.

In response to the substantiated allegation, local management: (i) removed the
precision measurement tool from the shop; (ii) reviewed and updated the shop procedures,
with findings documented on the CCAD Internal Audit Checklist; (iii) revised the measurement
process and incorporated the change into CAMS’ Computer Automated Production Planning
plan; and (iv) conducted a Reoccurring Qualification Assessment on mechanics/artisans, which
was confirmed by an “over-the-shoulder” review of shop mechanics/artisans performing
measurements on all production assets over a three-week period. The CCAD Commander
reviewed and approved the Investigating Officer’s findings and additional remedial
recommendations, including: (i) initiate mandatory annual training for all shop mechanics on
precision measurement; (ii) adopt new specifications for hole diameter, specifying minimum
and maximum diameters; and (iii) convene a material review board to review past actions and
identify any additional quality escapes associated with the improper measurement techniques.

In his comments in response to the agency’s report, expressed deep
concern over systemic issues within CCAD, particularly regarding the inaccurate precision
measurements he reported and a lack of accountability among aircraft mechanics more
generally._ stated that the violations and general carelessness he documented were
largely ignored or downplayed by Depot leadership. emphasized that as an
Inspector, he is committed to quality and integrity and stressed that the agency’s mission
demands strict adherence to regulations and accountability for those who fail to uphold them.

| thank the whistleblower for bringing this allegation to OSC. As required by 5 U.S.C. §
1213(e)(3), | have sent a copy of this letter, the agency report, and whistleblower comments to
the Chairmen and Ranking Members of the Senate and House Committees on Armed Services.
0OSC has also filed redacted copies of these documents and a redacted copy of the letter
referring this matter in our public file, which is available at www.osc.gov. This matter is now
closed.

Respectfully,

Charles N. Baldis
Senior Counsel and Designee
of Acting Special Counsel Jamieson Greer
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