
Monica Hughes 
12214 Millstream Drive 

Bowie, MD 20715 
 
To: The Office of Special Counsel (OSC) 
Attn:  Siobhan S. Bradley 
Attorney, Disclosure Unit 
 

REF:  HHS response to OSC file DI-12-3737 dated April 23, 2013.  

Response to Inquiry No. 1: 

a. HHS did not answer OSC question…..”for the purposes of these contracts” 

b. HHS’s/NIH’s response only pertains to the Bayview Lease. Ie: NIH Lease No HHSN29200700105L  

[AKA:105L] 

c. The Bayview Lease is between NIH and BRC Lease Company, LLC, A Maryland Limited Liability 

Company. 

d. BRC Lease Company, LLC, A Maryland Limited Liability Company is the only entity that can enter into 

a “Lease” with anyone for that facility as they are the only entity with Leasehold Interest.  Ie: They are 

the Owners/Lessor of the Bayview Facility. 

e. 99% of Owners do not do the construction or servicing of the facility themselves.  They usually hire 

companies to do that for them. These contractors/subcontractors are hired by the Owners/Lessors 

and not the Government.  This is nothing new or unusual. 

f. Approximately 45-50% of Lessors default during the lease contract.  Possibly for something as minor 

as not shoveling snow or something as large as not completing a renovation project. (as with 

Bayview).   Lessor default is nothing new or unusual. 

g. Any contracts that NIH enters into with someone other-than the BRC Lease Company is not a part of 

“Bayview lease” even if it services that location/facility. 

h. NIH response did not address its contract with George S. Hall, Inc (GSH) No. HHSN292200800002L. 

i. Nor did the response address the other contracts they entered into as asked by OSC. 

j. Pat Rice of NIH entered into two non-Lease contracts (goods and services contracts) with funds 

appropriated for the “Lease” without the mandatory training and therefore without being a properly 

warranted officer 

k. Those contract are the: 

George S. Hall, Inc (GSH) No. HHSN292200800002L.      

Smith Management Construction Inc. No. HHSN292200700115L.  

               Contracting procedures were not followed in the implementation of those contracts. 

Response to Inquiry No. 2: 

a. NIH’s response “the Contracting Officer entered into a service contract directly with GSH” is partly 

true.     

b. Mr. Rice did enter into a service contract, however he is not a warranted Contracting Officer for 

service contracts.  He is warranted only for Leases.   

c. He is no longer permitted to execute any service contracts at NIH. 

d. As of 5/20/2013, Mr. Rice and Donna Ouellet, still lack the required/mandatory training for an 

unlimited warrant for service contracts. 

 

 



Response to Inquiry No. 2 cont.: 

e. The so called “expanded warrant” that everyone in the Real Estate contract branch has, states 

specifically “Real Property, Leasehold Interest and Lease Alterations”.  George S. Hall, Inc (GSH) is a 

private company contracted by NIH.  This company holds no authority over the Real Property, 

Leasehold Interest nor Lease Alterations”, therefore contracting with GSH has no relevance to this 

warrants language, as the lease is not being altered. The key wording is “Lease Alterations” ie: 

alterations authorized through the Lease. 

f. NIH states “actions were also within the scope of OPM’s GS-1170 Classification Standard,..... “apply 

new theories and standards to problems not susceptible to treatment by accepted and established 

realty practices and procedures ..…resolve conflicts …involving negotiations.” 

g. There is absolutely nothing with regards to Mr. Rice’s actions that pertain to this OPM’s 1170 

classification standard regarding the negotiations.   

h. That part of the classification for GS-1170 realty specialist pertains to negotiations within the lease. 

i. Mr. Rice simply entered into a series of completely separate direct goods and services contracts upon 
a Lessor default without proper authority.   Standards are already in place should a Lessor default in 
a lease contract.  These actions were taking after his “negotiations” with the Lessor failed.  
 

Response to Inquiry No. 3 

a. With or without the word “administer” in the HHS appropriation, there is already authority for real 

property procedures, laws, rules, and regulations that give all Government agencies the ability to 

enter into other contracts to service a lease they hold directly. 

b. This is nothing new, unusual or innovative and the procedure to administer a lease that defaults is 

already established. 

           ie: GSAM 570.503 Alterations by the Government or through a separate contract.  
 

Response to Inquiry No. 4 

HHS did not answer OSC’s question “why a new and separate non-lease contract is considered to be a 

modification to the existing lease...still in force” 

a. My short answer: It’s not. No matter how you slice it. 

Response to Inquiry No. 5 

a. RECB employees, Mr. Rice and Donna Ouellet are no longer permitted to execute the GSH contract 

nor any other service contracts at NIH. 

b. All RECB employees are not permitted to execute any service contracts including the GSH contract. 

c. All RECB employees are GS-1170 Contracting Officers, none of which has the mandatory training to 

execute a goods and services contract. 

d. All RECB employees work in the NIH Office of Acquisitions. 

e. NIH has an ample supply of trained Office of Acquisitions Contracting Officers who can and could 

have entered into a Service contract properly. 

f. Mr. Rice did not follow any proper procedures for entering into this or any other Bayview service 

contract.   

ex: No advertisement. 

     No “Justification for an “other than full and open” contract. 

     No established term time frame for contract. 

     No initial contract file. 

     No Feb Biz Op public notification that a contract was even done. 

 

 

 



 

Response to Inquiry No. 5 cont. 

g. The mentioning of GSA’s Delegation of Authority is erroneous information and has no relevance.  

h. When an agency is given delegation of  authority by GSA to do lease alterations in a facility they are 

acting as GSA’s Contracting Officer’s Representative (COR). They can do anything that GSA would 

have the Lessor do up to their authorized threshold amount.  In either case only the Lessor would 

perform the work done.   

i. If the Lessor goes into default than the aforementioned CFR/FAR/GSAM regulation still stands and a 

C.O. with a services warrant will proceed with procuring a service contract as COR for GSA. 

j. The HCA did not expand the warrant to include service contracts for Bayview facility, but merely 

issued Mr. Rice the same contract they intended to issue everyone anyway. 

k. The HCA has no authority to expand warrants for non-trained individuals when there are already 

quite a few highly trained and properly warranted individuals that can already implement what is 

needed. In NIH’s case it’s particularly not necessary when all of these individuals already work 

together in the same office.  (Office of Acquisitions (OA) 

l. Expanding a warrant is only necessary when there is not an existing government official to fulfill that 

need.  That is not now, nor was it then, the case with regards to the Bayview Facility and the 

implementation of the service contracts, George S. Hall, Inc (GSH) No. HHSN292200800002L and the 

now terminated service contract with Smith Management Construction Inc. No. 

HHSN292200700115L. 

 

Response to Inquiry No. 6 

a. Newly hired Director Sharon Bruce was immediately issued an 1170 warrant when OSC contacted 

NIH.  (She had been working with NIH less than a year and had no leasing experience or training 

upon hire.) 

b. Simultaneously, Mr. Rice and Ms. Ouellet where prohibited from signing the GSH No. 

HHSN292200800002L.   

c. Director Bruce still lacks the required/mandatory training for an unlimited 1170 warrant and she 

does not sign the BRC Bayview Lease contract No. HHSN29200700105L. 

d. Director Bruce only signs/executes the service contract with the GSH Inc. No. HHSN292200800002L. 

[AKA: 02L] 

e. Currently only Pat Rice and possibly the RECB C.O. staff are allowed to sign the BRC Lease Company, 

LLC, Lease contract HHSN29200700105L. [AKA:105L] 

f. The former Director, Mellissa Richardson was fully trained in both the 1102 and the 1170 mandatory 

classes and therefore qualified. 



SMCI .... --------------------------------------------Providing General Construction, Project Management, and Construction Management Services in the Washington DC Metropolitan Area. 

INVOICE 

March 31, 2009 Invoice No.: 08-200805 
Contract No.: HHSN292200700115L 

Leased Premises: National Institutes of Health Biomedical Research Center (NIH-BRC) 
251 Bayview Boulevard, Baltimore, Maryland 21224 

Contractor (Development Manager): Smith Management Construction, Inc. (SMCI) 
4080 Lafayette Center Drive, Suite 270, Chantilly, Virginia 20151 

DUNS Number: 926014127 

Amendment I Modification Number: 1 

Description of Services: 

The following services were provided through February 2009: 

1) level 10 NIH CUH2A Punchlist (Proposal #289C) 

2) Construction Administration of AE (Proposal 292C) 

Central Point of Distribution: ORF/OA 

Identification: Three-way match 

(Vendor/Subcontractor) 

(Management Fee) 

(Vendor/Subcontractor) 

(Management Fee) 

$ 

$ 

$ 

$ 

Total to be Paid: $ 

ReoeMng RePOrt ()Iftdal) 
(To Be Completed By ReoeMn9 

Name: PAT RICE 
11de0 -Contracting ~ 
~0:JLRmnl.:~2E~4~~~ 

8,299.00 

12,679.00 

29,760.00 

5,974.00 

-

8agna1l1
re

: -~-.:++~~--Date \tem(s) ReceIVed: 



AMENDMENT OF SOLICITAnONlMODIFICAnON OF CONTRACT 11. CONTRACT 10 COCE I PAGE OF PAGES 

1 I 3 
2. AMENDMENTIMODIFICATON NO. 3. EFFECTIVE OATE 4. REQUlSlnONIPURCHASE REO. NO. 15. PROJECT NO. (It applicable) 

0001 05/08/2008 533932 

6. ISSUED BY CODE IO - ORF 7. ADMINISTERED BY (If other /h8ll/lam 5) CODE IADM - ORF 

National Institutes of Health National Institutes of Health 
OD - Office of Research Facilities OD - Office of Research Facilities 
Bethesda Bethesda 

MD 20892-7511 MD 20892-7511 

8. NAME AND ADDRESS OF CONTRACTOR (No. , ,/rOot OOWlIy, Sta/o _ ZIP Codo) 

~ 
9A. AMENDMENT OF SOLICITATION NO. 

SMITH MANAGEMENT CONSTRUCTION, INC . :1141444 

8180 GREENSBORO DRIVE, SUITE 800 98. DATED (SEE ITEM 11) 

M CLEAN VA 221023865 

x lOA. MODIFICATION OF CONTR'.CT.oRDER NO. 
HHSN292200700115L 

lOB. DATED (SEE ITEM 11) 

CODE FACILrrY CODE 05/02/2008 

11, THIS ITEM ONLY APPUES TO AMENDMENTS OF SOLICITATIONS 

O The above n.."bered solicitalion is amended a ... t forth In Item 14. Tha hour an:! data ~oed fa-rec:elpl of 0tfenI C IS extend.d. O il not extended. 
Offers must adcnowtadge recepl of Ihi. amendment prior to the hour and date .peellied in the IOlicltation or al amendad, by ona of the following methods: (e) By oompteting 
lIems 8 and 15, and retuning coplas o/the 8I'I18ndmen1; (b) By acknOwladging recapt Of this amendment on each copy Of the offer submlled; or (e) By 
leperala leller orteleglllm which Includ .. a refeAllC8 to the IOllcitatlon and amendment IUTlbers. FAILURE OF YOUR ACKNOw..EDGEMENT TO BE RECEIVED AT 
THE PlACE DESIGNATED FOR niE RECEIPT OF OFFERS PRIOR TO niE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by 
vi:1ue 0/ this amendment you d .... to dhange an offer areedy submitted, such change may be made by talegram or feller, provided each \Olegrlm or falter ITI8keI 
reference b the IOrlCilation and tlls ,""""*,,ant. and is reoo!Y!d prior to the openilg hour and dele 'peci!ied. 

12. ACCOUNTING AND AR'RDPRIATION DATA (ff fllqulred) 

See Schedule 

13. THIS ITEM ONLY APPUES TO MODIFICATION OF CONTRACTS/ORDERS, IT MODIFIES THE CONTRACTIORDER NO. AS DESCRIBED IN ITEM 14. 

CHECK ONE A. nilS CHANGE ORIER IS ISSUED PURSUANT TO: (Spec;fy authority) THE CHANGES SET FORni IN ITEM 14 ARE MADE IN THE CONTRACT 
ORDER NO. IN ITEM 1OA. 

x 
B. THE ABOVE NUMBERED CONTRACTIORDER IS MODIFED TO REFLECT THEADMINISTRATWE CHANGES (such .s changes In paying otrfce, 

spproprialion dele, ew.) seT FORTH IN ITEM 14. PURSUANT TO niEAUTHORfTYOF FAR 43.103;b). 

c. THIS SUPPLEMENTAL AGREEMENT IS ENTERED NTO PURSUANT TO AUTHORITY OF: 

D. OTHER (Specify type of modiffc8tJon and aU/hallty) 

E.IMPORTANT; Contracbr 001. nol 0 fa requi'ad to sign this document and relum copies to the i5suing oftIce. 

14. DESCRIPTCN OF AMENDMENTJM:lDIFICATION (Otrlanlzad by UCF section headings. inc/ucfng solicitetionlconlracl subject matter where f8asibhJ.) 

LRP060197 - 251 Bayview Blvd 

Lab Space 

LIST OF CHANGES: 

Line item 1 canceled 

Discount Terms: PROMPT PAY 

Delivery Location Code: BLDG 31, B4, BETHMC 

Bldg 31, B4, Bethesda Main Campus 

Claude P . pepper Building 

31 Center Drive 

4th Floor, Wing B 

Continued ••• 
Except.s provided herlin, . ' terms and condlions of the doculT8nt refar&'lC8d in flem 9A or lOA, as heretOfore changld, remains unchanged and In full force and elfact. 

15A. NAME AND TrrLE OF SIGNER (Type or print) 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print) 

(Sil1lol.".. oIpononoulhorltod /0 IIII/l'IJ 

NSN 7540-01-152-8>70 
Previous ediion unusable 

PAT J. RICE 

16B. UNITED STATES OF AMERICA 

(Sign.t ... • r Conn<:fnI/ o~ 

16C. DATE SIGNED 

STANDARDFORM30(REV. l~) 

Prasaibed by GSA 
FAR (48 CFR) 53.243 



C NTINUATION REFERENCE NO. OF DOCUMENT BEING CONTINl.ED 
o SHEET HHSN292200700115L/OOOl 

NAME OF OFFEROR OR CONTRACTOR 

SMITH MANAGEMENT CONSTRUCTION, INC.:1141444 

2 

ITEM NO. 

(A) 

SUPPlIESlSERVICES 

(B) 

Bethesda MD 20814 US 

Payment: 
NIH Commercial Accts 
Commercial Accounts Branch 
2115 East Jefferson st, MSC 8500 
Room 4B-432 
Bethesda 
MD 20892-8500 

FOB: Destination 
Period of Performance: 05/02/2008 to 01/17/2027 

Cancel Item 1 in its entirety. 

Add Item 2 as follows: 

Special Handling: None 
Req. 533932 - current cure proposals - LRP060197 
Lessor's failure to perform Cure. Gov't. in 
direct contact w/SMCI for services per 3/24/08 
Default letter. Rents to be withheld to offset 
Cure costs of $232,920.00 under new contract 
Obligated Amount: $232,920.00 
Delivery To: B4BN17 
Product/Service Code: Xlll 
Product/Service Description: LEASE/RENTAL 
FACILITIES-OFFICE BUILDING 

Project Data: 
125251.1.HNAM51S3 00 OM DRS OD OBSF FMB 
FINANCIAL MGMT BR.232A EXHIBIT TEMPORARY SPACE 
A.OS/02/2008 
Accounting Info: 
08000420080RAO.2008.06.AIOO.HNAM900000C.I.00576.90 
1.9999.232A.610001.9999.9999.9999 

The Lessor has failed to Cure and the Government 
has Defaulted the Lease (HHSN29220070010SL 
formally LRP-060197) for Failure In Performance. 
The Government will contract directly with SMeI 
for services as specified under the Default 
Letter dated March 24, 2008. The Government will 
withhold rents from Lease HHSN292200700105L 
formally LRP-060197 in the amount to offset the 
cost to Cure. 

Base lease document, please refer to lease file 
Continued ... 

NSN 754~1·152"0I7 

QUANTITY UNIT 

(C) (D) 

UNIT PRICE 

(E) 

AMOUNT 

(F) 

232,920.00 

OPTIONAL FORM 33& (4-10) 

spanaored by GSA 
FAR (41 CFRl5S.110 



REFERENCE NO. OF DOCUMENT BEING CONTlNI.S) 

CONTINUATION SHEET HHSN292200700HSL/OOOl 

NAME OF OFFEROROR CONTRACTOR 

SMITH MANAGEMENT CONSTRUCTION, INC. :1141444 

ITEM NO. SUPPLlESISERVICES 

(A) (B) 

located in office of OA, ORF, RECB for lease 
activity prior to 05/02/2008. 

NSN 754().01·1S2 .. oe7 

QUANTm UNIT 

(e) (D) 

UNIT PRICE 

(E) 

AMOUNT 

(F) 

OPTIONAL FORM 3311 (4-18) 
Spa.lOrod by GSA 
FAR (41 CFRI53. 110 



AWARD/CONTRACT 1" THIS CONTRACT IS A RATED ORDER 
UNDER DPAS (15 CFR 350) 

• IRATING I PAGE OF PAGES 
1 2 

2. CONTRACT (Proc. Inst. ldent.) NO. 3. EFFECTIVE DATE I~ ' REQUISITIONIPURCHASE REQUESTIPROJECT NO. 

HHSN292200700115L 05/02/2008 527952 
5. ISSUED BY COD~ IO-ORF 6. ADMINISTERED BY (If oth.r than I/em 5) COD~ ADM-ORF 

National Institutes of Health National Institutes of Health 
00 - Office of Research Facilities 00 - Office of Research Facilities 
Bethesda Bethesda 
MD 20892-7511 MD 20892-7511 

7. NAME AND ADDRESS OF CONTRACTOR (No., Sf_I, CIty, Country, SI81 • • nd ZIP Coda) 8. DEliVERY 

:J FOB ORIGIN i8J OTHER (S •• be/owl 

SMITH MANAGEMENT CONSTRUCTION, INC.: 1141444 9. DISCOUNT FOR PROMPT PAYMENT 

8180 GREENSBORO DRIVE, SUITE 800 
MCLEAN VA 221023865 PROMPT PAY 

10. SUBMIT INVOICES ITEM 
(4 copies unless otherwise specified) ~ TO THE ADDRESS SHOWN IN 

CODE I FACILITY CODE 

11. SHIP TOIMARK FOR CODE/ BLDG 31, B4, BETHMC 12. PAYMENT WILL BE MADE BY CODE 

Bldg 31, B4, Bethesda Main Campus NIH Commercial Accts 
Claude p, Pepper Building Commercial Accounts Branch 
31 Center Drive 2115 East Jefferson St, MSC 8500 
4th Floor, Wing B Room 48-432 
Bethesda MD 20814 Bethesda 

MD 20892 - 8500 
13. AUTHORITY FOR USING OTHER THAN FULL AND OPEN COMPETmON: 14. ACCOUNT1NG AND APPROPRIATION DATA 

:J 10 U.S.C. 2304 (c) ( ) =-."" U.S.C. 253 (c) ( ) See Schedule 

15A. ITEMNO 15B. SUPPLIES/SERVICES 15C. 150. 15E. UNIT PRICE lSF.AMDUNT 
QUANTITY UNIT 

~ontinued 
15G. TOTAL AMOUNT OF CONTRACT ~J $232,920.00 

16 TABLE OF CONTENTS 

(X) SEC. DESCRIPTION PAGE(S) (X) SEC. DESCRIPTION 

PART I • THE SCHEDULE PART" • CONTRACT CLAUSES 

A SOLICITATIONICONTRACT FORM I CONTRACT CLAUSES 

B SUPPLIES OR SERVICES AND PRICESICOSTS PART III • LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACH. 

C DESCRIPTIONISPECSJWORK STATEMENT J LIST OF ATTACHMENTS 

0 PACKAGING AND MARKING PART IV· REPRESENTAT10NS AND INSTRUCTIONS 

E INSPECTION AND ACCEPTANCE K REPRESENTAT10NS. CERTIFICAT10NS AND 

F DELIVERIES OR PERFORMANCE OTHER STATEMENTS OF OFFERORS 

G CONTRACT ADMINISTRATION DATA L INSTRS .. CONDS .. AND NOT1CES TO OFFERORS 

H SPECIAL CONTRACT REQUIREMENTS M EVALUATION FACTORS FOR AWARD 

CONTRACTING OFFICER WILL COMPLETE ITEM 17 OR 11 AS APPUCABLE 

17. CONTRACTOR'S NE@TIATEDAGREEMENT (Contractor Is required to sign this 

do enl and retum ~ copies /0 issuing office.) Contractor agrees to 

furnish and deliver aU Items or perform all the services set for1h or otherwise identlfted 
above and on any continuotion sheet. for the consideration slaled hen"n. The rights and 

obHgations of the parties to this contract shan be subject 10 and governed by the following 

documents: (a) this award/contract, (b) the SOlicitation, If any, and (e) such provisions, 

representations, certifitationl, and speclftcaUons, as are attached or incorporated by 

reference herein. (Aff8Chmlln1S .re/lstad herein.) 

19A. NAME AND TITLE OF SIGNER (Type or print) ___ •• 1 
1A/1'-'-t . /R T~ VF 

18. ~ AWARD (Connelor Is not requited 10 sign this document.) Your olfer on 

Solicitation Number 

Including the additions or changes made by you which additions or changes are set forth 
In run above, Is hereby accepted as to the items listed above and on any condition 

she.ts. this award consummates the contract which consist. of Ihe foUowing 

documents: (a) the Governmenfs solicitation and your olfer, and (b) lhis award/contract. 

No turther contractual document Is necessary. 

20A. NAME OF CONTRACTING OFFICER 

PAT J. RICE 

PAGE (S) 

19C. DATE SIGNED 

BY ---'L......l9-JI--\.-o"'--=-f'---------- S-,fo lIt> '3 BY _--,~----,~-..,.. -----I""s:=lij~ 
STANDARD FORM 21 (RI'. ~5) 
Prucril>odbyGSA 
FAR (48 CFR) 5321410) 
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CONTINUA nON SHEET 
REFERENCE NO. OF DOCUMENT BEING CONTINUED 

HHSN292200700115L 

NAME OF OFFEROR OR CONTRACTOR 

SMITH MANAGEMENT CONSTRUCTION, INC.:1141444 

ITEM NO. 

(A) 

1 

SUPPLIES/SERVICES 

(B) 

LRP060197 - 251 Bayview Blvd 

Lab Space 
FOB: Destination 
Period of Performance: 05/02/2008 to 01/17/2027 

Special Handling: None 
Req. 527952 - current cure proposals - LRP060197 
Lessor's failure to perform Cure. Gov't. in 
direct contact w/SMCI for services per 3/24/08 
Default letter. Rents to be withheld to offset 
Cure costs of $232,920.00 
Obligated Amount: $232,920.00 
Delivery To: B4BN17 
Product/Service Code: XlII 
Product/Service Description: LEASE/RENTAL 
FACILITIES-OFFICE BUILDING 

Project Data: 
116172.1.HNAM5153 00 OM ORS 00 OBSF FMB 
FINANCIAL MGMT BR.232A EXHIBIT TEMPORARY SPACE 

A.OS/02/2008 
Accounting Info: 
08000420080RAO.2008.06.AI00.HNAM900000C.I.00S76.9C 

1.9999.232A.610001.9999.9999.9999 

The Lessor has failed to Cure and the Government 
has Defaulted the Lease (HHSN292200700105L 
formally LRP-060197) for Failure In Performance. 
The Government will contract directly with SMCI 
for services as specified under the Default 
Letter dated March 24, 2008. The Government will 
withhold rents from Lease HHSN292200700105L 
formally LRP-060197 in the amount to offset the 

cost to Cure. 

Base lease document, please refer to lease file 
located in office of OA, ORF, RECB for lease 
activity prior to 05/02/2008. 

NSN 754()'()1·152~051 

QUANTITY UNIT UNIT PRICE 

(C) (D) (El 

2 

AMOUNT 

(F) 

232,920.00 

opnONAl FORM 335 (4-86) 
SponSONd by GSA 
FAR (48 CFR) 53.110 
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Proposal To Cure Work and Services 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH 

Description: 

PROPOSAL #216-C 

DATE: May 2,2008 

CONTRACT DATE: May 20, 2004 

This proposal Is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2122108 and 
DefauH letter dated 3/24/08. This proposal Is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. This proposal is to provide Caulking at Level B1 - Test Box Shelves & Hallway Ceiling Grids which was in Skanska's 
scope of work, but not completed by Skanska. Since Skanska has refused to perform this work, SMCI has solicited the attached 
proposal to provide this work. This work had to be completed to minimize the impact to NIH's beneficial use and occupancy, so 
SMCI has begun to peform the work. SMCI believes this proposal is fair and reasonable. 

SMCI is proceeding with this work with the understanding that It is needed for Rnal Completion and is within scope. NIH will forward 
all approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default Letter dated 3/24/02. NIH will 
withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

This amount includes SMCI fees 

$ 19,613 

TOTAL COST $19,613 

These additional services are to be funded 8S: 

o NIH Is directing SMCI to contract directly for In-scope work and se~ce per Skanska's contract requirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

Pat J. iCeJTlfr8Cting Officer 
Office of Acquisition, Office of Research Facilities 

DATE: 
7 > 

·SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
McLean, V 102 

OAT' 
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III SMCI ... 
Proposal to Cure Work and Services 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH 

Description: 

PROPOSAL #223-C 

DATE: May 2. 2008 

CONTRACT DATE: May 20, 2004 

This proposal is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2122108 and 
Default letter dated 3/24/08. This proposal Is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. This is for Field Notices 349 and 350 for rated doors and frames per CUH2A. As noted on the attached, these doors 
and frames should have been rated because they occur In walls c/earty defined as rated walls. They are not shown that way on the 
door and frame schedule, but Skanska had the r~sponsibility to coordinate this work per the Contract Documents. Since Skanska 
has' refused to perform this work, SMCI has solicited the attached proposal to provide this work. This proposal is less than 
Skanska's proposal for the same work and SMCI believes this proposal is fair and reasonable. 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and is within scope. NIH will 
forward all approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default Letter dated 3124/08. 
NIH will withhold rents to offset the cost to Cure. 

SMCI Recommendation (See attached) 

!This amount includes SMCI fees 

$ 18,220 

TOTAL COST S18,220 

/"~' These additional services are to be funded as: 
. \.....} o NIH is directing SMCI to contract directly for In-scope work and .servlce per Skanska's contract reqUirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

BY:~~ Pat J:JCeJCtifiQ ~ 
Office of Acquisition, OffIce of Research Facilities 

DATE: 

·SEE ATTACHED BACK UP 

' . 

Smith Management Construction. Inc. 
8180 Greensboro Drive, uite 800 
McLear), V. 1 2 

BY: 

DATE: 
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Ilii SMCI .... 
Proposal To Cure Work and Services 
PROJECT: NIH BiomedIcal Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH 

Description: 

PROPOSAL #233-C 

DATE: May 2, 2008 

CONTRACT DATE: May 20, 2004 

This proposal is for NIH to contract directly with SMCI to complete worK and or services per NIH CUre Notice dated 2122/08 and 
Default letter dated 3/24108. This proposal is due to Skanska failure to complete worK and or services per the Lease Contract 
Documents. This proposal is to furnish and install the ceiling caulking at NIA 2nd floor vivarium according to the project 
specifications. Please see the attached quote from Believers Interior. CUH2A has provided clarification of the condltlons that are 
required by the specifications., SMCi has notified Skanska of their need to perform the work. Skansks has refused to perform this 
work. 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and is within scope. NIH will forward 
all approved Cure Proposals with backup documentation to BRC Lease Company. LLC per Default Letter dated 3/24/02. NiH will 
withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

This amount includes SMCI fees 

$ 4,960 

TOTAL COST $4,960 

These additional services are to be funded aa: 

o NIH is directing SMCI to contract directly for in-scopework and service per Skanska's contract 'requlrements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

BY: 
ng Officer 

n, Office of Research Facilities 

DATE: 
J 7 

·SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
McLean, VA 0 



( -

1:11 SMCI ... 
Proposal To Cure Work and Services 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NAnONAL INSTITUTES OF HEALTH 

Description: . 

PROPOSAL #246·C 

DATE: May 2, 2008 

CONTRACT DATE: May 20, 2004 

This proposal is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2122/08 and 
Default letter dated 3124/08. This proposal is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. this Is for the caulking required In the vivarium per the contract documents. As noted on the original Proposal 246, 
CUH2A has provided clarification of the conditions that are required by the specifications. Since Skanska has refused to perform 
this work, SMCI has begun to peform the work on T & M not to exceed basls.The original proposal for this work was $50,000. SMCI 
stated that we would account for the time and materials to this specific scope of work. Attached is a breakdown of those tickets. 
The tickets are available for your review In our office. This proposal Is for the actual cost associated with a significant portion of the 
work that has been performed to date. There may be additional actual cost as this scope of work is completed. SMCI does not 
anticipate it will ex~ the original Not To Exceed value of $50,000, but will notify all parties if it does. 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and is within scope. NIH will forward 
all approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default Letter dated 3/24/02. NIH will 
withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

This amount includes SMCI fees 

$ 19,458 

TOTAL COST $19,458 

These additional services are to be funded as: 

o NIH is directing SMCI to contract directly for In-scope work and service per Skanska's contract requirements. 

Natlonallnstltutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

BY: ~ a::::: 
patJ.R~oer 
Office of AcqUisition, Office of Research Facilities 

DATE: 

·SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
McLean, VA 22102 

BY: 

12, ~( , 
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iii SMCI --Proposal To Cure Work and Services PROPOSAL #289-C 
PROJECT: NIH BiomedIcal Research Center 
Johns HopkIns Bayview Campus, Baltimore, Maryland DATE: May, 2, 2008 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH CONTRACT DATE: May 20, 2004 

Description: 
This proposal is for NIH to contract directly with SMCI to complete wor1< and or services per NIH Cure Notice dated 2122/08 and 
Default letter dated 3/24/08. This proposal is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. This proposal is for Level 10 NIA Tower incomplete punch list Items as listed on attachment. Since Skanska has 
refused to perform this work, SMCI has solicited the attached proposal to provide this work. The price is not to exceed this 
allowance and is based on estimates from previous work of this type. The Casework will be performed separately by Isec. The 
balance of the work will all be performed by Shade with the following approximate breakdowns: • 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and is within scope. NIH will forward 
all approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default Letter dated 3/24/02. NIH will 
withhold rents to offset the cost to cure. 

SMCI Recommendation (Sae attached) 

This amount includes SMCI fees 

$ 37,180 

TOTAL COST 537,180 

These additional services are to be funded as: 

() 0 NIH is directing SMCI to contract directly for In-scope work and service per Skanska's contract requirements, 

Natlonallnstitutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

Office of AcqUisition, Office of Research Facilities 

DATE: 

·SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, SUite 800 
McLean, V 22102 

B. 
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II SMC1 .... 
Proposal To Cure Work and Services 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH 

Description: 

PROPOSAL #292-C 

DATE: May 2, 2008 

CONTRACT DATE: May 20, 2004 

This proposal is for NIH to contract directly with SMCI to complete wor1< and or services per NIH Cure Notice dated 2122108 and 
Default letter dated 3/24/08. This proposal is due to Skanska failure to complete wor1< and or services per the Lease Contract 
Documents. Skanska has not completed the work required dumlng the period between Substantial and Final Completion The 
architect, CUH2A has had to respond to continued questions and repeat various inspections of contract wor1<, and to perform work 
beyond their current contract. CUH2A's proposal documenting the value of work performed and estimating the value of work stili to 
be performed is attached. 

SMCI Is proceeding with this wor1< with the understanding that it is needed for Rnal Completion and is within scope. NIH will forward 
all approved Cure Proposals with backup documentation to BRC Lease Company. LLC per Default Letter dated 3/24/02. NIH will 
withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

SMCIfees 

$ 

$ 

76,310 

15,318 

TOTAL COST $ 91,628 

These additional services are to be funded as: 

o NIH Is directing SMCI to contract dIrectly for In-scope work and service per Skanska's contract requirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

~~J .~-
Office of Acquisition, Office of Research Facilities 

DATE: 

"SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
Mclean, VA 102 

OAT . 
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.SMCI --Proposal To Cure Work and Services PROPOSAL #293-C 

PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland DATE: May 2,2008 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH CONTRACT DATE: May 20,2004 

Description: 
This proposal is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2{22108 and 
Default letter dated 3/24/08. This proposal Is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. Skanska was notified of their obligation to replace air filters at Substantial Completion. Since Skanska has refused to 
perfonTl this work, SMCI has solicited the attached proposal to provide the work for changing the filters at Substantial Completion as 
specified. The proposed cost is listed on the attached from GSH. 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and Is within scope. NIH will forward 
all approved Cure Proposals with backup documentation to B~C Lease Company, LLC per Default letter dated 3f24{02. NIH will 
withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

This amount includes SMCI fees 

$ 23,952 

TOT Al COST $23,952 

These additional services are to be funded as: 

( 0 NIH is directing SMCI to contract directly for in-scope work and service per Skanska's contract requirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

DATE: 

7 7 

*SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
Mclean, VA 22102 

BY: 
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III SMCI --Proposal To Cure Work and Services PROPOSAL #294-C 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland DATE: May 2,2008 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH CONTRACT DATE: May 20,2004 

Description: 
This proposal is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2122108 and 
Default leHer dated 3/24/08. This proposal is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. Skanska was notified of their obligation to replace the fuel oil. The Owner provided a bulk delivery of fuel oil with the 
understanding that Skanska was responsible by contract for fuel used up to Substantial Completion and that Skanska would 
replace the fuel oil used up to Substantial Completion. Since Skanska has refused to perfonn this work, SMCI has solicited the 
attached pricing information for the value of the fuel that needed to be replaced at Substantial Completion as specified. The 
proposed cost is a unit price from Carroll Fuel who provided the fuel originally. 

SMCI is proceeding with this work with the understanding that It Is needed for Final Completion and is within scope. NIH will forward 
all approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default LeHer dated 3/24/02. NIH will 
withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

This amount Includes SMC/ fees 

$ 17,909 

TOTAL COST $17,909 

These additional services are to be funded as: 

o NIH is dIrecting SMCI t~ contract directly for in-scope work and service per Sleanska's contract requirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

BY: 
Pat J. Rice, Contracting car 
Office of Acquisition, 0 ce of Research Facilities 

DATE: » 

·SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
McLean, VA 22102 



.SMCI .... 
Proposal To Cure Work and Services 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH 

Description: 

PROPOSAL #289-C 

DATE: May, 2, 2008 

CONTRACT DATE: May 20,2004 

This proposal is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2/22/08 and 
Default letter dated 3/24/08. This proposal is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. This proposal is for Level 10 NIA Tower incomplete punchlist items as listed on attachment. Since Skanska has 
refused to perform this work, SMCI has solicited the attached proposal to provide this work. The price is not to 'exceed this 
allowance and is based on estimates from previous work ofthis type. The Casework will be performed separately by Isec. The 
balance of the work will all be performed by Shade with the following approximate breakdowns: . 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and is within scope. NIH will forward 
all approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default Letter dated 3/24/02. NIH will 
withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

This amount includes SMCI fees 

$ 37,180 

TOTAL COST $37,180 

These additional services are to be funded as: 

" 0 NIH is directing SMCI to contract directly for in-scope work and service per Skanska's contract requirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

BY: 
Pat J. Rice, Contracting Officer 
Office of AcqUisition, Office of Research Facilities 

DATE: 

·SEE ATTACHED BACK UP 

SmIth Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
McLean, V 22102 



II·SMC' 
Proposal To Cure Work and Services 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH 

Description: 

PROPOSAL;#292·C 

DATE: May 2,2008 

CONTRACT DATE: May 20, 2004 

This proposal is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2122/08 and 
Default letter dated 3/24/08. This proposal is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. Skanska has not completed the work required durning the period between Substantial and Final Completion The 
architect, CUH2A has had to respond to continued questions and repeat various inspections of contract work, and to perform work 
beyond their current contract. CUH2A's proposal documenting the value of work performed and estimating the value of work still to 
be performed is attached. 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and is within scope. NIH will forward 
an approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default Letter dated 3/24/02. NIH will 
withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

SMCI fees 

$ 

$ 

76,310 

15,318 

TOTAL COST $ 91,628 

These additional services are to be funded as: 

10 NIH is directing SMCI to contract directly for in-scope work and service per Skanska's contract requirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

BY: 
Pat J. Rice, Contracting Officer 
Office of Acquisition. Office of Research Facilities 

DATE: 

·SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 

Mde~ 
BY:~ 
William,jKirten, AlA, Vice President 
Profesti0nal Services 

DAJJ /t1 /tY /'2., 2c.e> (J' 



NIH Funded BRC Cure Work 

MOD #0001 

Feb-09 
Propos~1 

fil!mber Description Value 

216C Level B1 Vivarium caulking of ceilings and test box shelving $13,485 
216C Level B1 Vivarium caulking of ceilings and test box shelving Mgmt $6,128 
223C Fire Retardant Doors Vendor/Subcontractor 

223C Fire Retardant Doors Management 
233C Level 2 Vivarium Caulking Ceiling Vendor/Subcontractor 
233C Level 2 Vivarium Caulking Ceiling Management 
246C General Vivavrium Caulking Vendor/Subcontractor 
246C General Vivavrium Caulking Management 

289C Level 10 NIH CUH2A Punchlist Vendor/Subcontractor 
289C Level 10 f\!IH CUH2A Punchlist Management 

292C Construction Administration of AE Vendor/Subcontractor 

292C Construction Administration of AE Management 

293C Filter Replacement-SubcontractorNendor 

293C Filter Replacement Management 

294C Fuel Oil Replacement SubcontractorNendor 

DELETE - Fuel Oil Replacement SubcontractorNendor 
294C Fuel Ojl Replacement Management 

DELETE - Fuel Oil Replacement Management 

To~~r-
~ "'" --........-._._-..... 

6/5/2008 C~r!3 loy 
9/30/2008 Cur~ Inv #02-200805 
3/27/2009 C~re !flY #08-200805 

Mod 1 Balance 

$14,641 

$3,579 

$2,935 
$2,024 

$15,065 

$4,392 

$24,500 

$12,679 

$76,310 

$15,318 

$20,238 

$3,714 

$14,981 
($14,981) 

$2,928 

($2,928) 

$215,008 

$16,201 

Percent 
Complete 

100% 

100% 

100% 

100% 
100% 

100% 

100% 

100% 

34% 

100% 

100% 

100% 

100% 

100% 

0% 

0% 

0% 

0% 

Cost to Previously This Balance to 
Date Paid Period 'Finish 

$13,485 $13,485 $0 $0 

$6,128 $6,128 $0 $0 

$14,641 $14,641 $0 . $0 

$3,579 $3,579 $0 $0 
$2,935 $2,935 $0 $0 
$2,024 $2,024 $0 $0 

$15,065 $15,065 $0 $0 

$4,392 $4,392 $0 $0 

$8,299 $0 $8,299 , $16,201 

$12,679 $0 $12,679 $0 

$76,310 $46,549 $29,760 $0 

$15,318 $9,344 $5,974 $0 

$20,238 $20,238 $0 $0 
$3,714 $3,714 $0 $0 

$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 

$198,807 $142,094 $56,712 $16,201 

712 



NIH Proposal No. 289C - Skanska Punchlist 

Vendor Invoice # Ticket # Value SMCI Code 

Shade 9433 12861 $ 496.00 AK 
12855 $ 876.00 AK 

Shade 9204 12109 $ 1,535.60 U 

SubTotal $ 2,907.60 

Believers 1002,1003,1039,1050 $ 5,180.10 u 

SubTotal $ 5,180.10 

Lee's 14498 2354 $ 210.92 u 

SubTotal $ 210.92 

Total $ 8,298.62 



• 

Architecture Engineering Planning 

j~b©~llW~1ffi 
~l J,~\N () 9 2009 Jill 

Mr. John Zahor B Y: _.~111h.::J: .. w_w w w 

Senior Project Manager 
Smith Management Construction Inc 

8180 Greensboro Drive 

Suite 800 
McLean, VA 22102 

NIH- Bayview Research Center 

Project Close-out & ·Cure Notice" 

Professional Services Through September and December 2008 

Professional Personnel 

Construction Administrator 

Elias Marsh 

Director Const Admin 

Mike O'Brien 

Sr. Project Engineer 

Dennis Schoener 

Sr. Staff Const Admin 

Dan Glitz 

CA Support Specialist 

Andy Hunter 

Project Facilitator 

Tannetle Clegg 

Tracy Kirk 

Staff Const Admin 

Christian Michael 

Director of HVAC 

Steve Waller 

Director of Plumbing 

Karl Y~anainen 

Billing Limits 

Labor 

Totals 

Limit 

Remaining 

Hours 

96.50 

1.50 

91 .50 

10.00 

2.00 

5.50 

1.00 

27.00 

5.50 

3.00 

243.50 

Current 

32,041.38 

125.84 

142.84 

153.23 

122.35 

55.30 

55.00 

65.73 

84.26 

226.52 

146.60 

Total Labor: 

Prior 

0.00 

AMOUNT 

HECK NUMBER 

12,143.56 

214.26 

14,020.55 

1,223.50 

110.60 

302.50 

65.73 

2,275.02 

1,245.86 

439.80 

32,041.38 

32,041.38 

50,000.00 

17,958.63 

Please send remittance with a copy of invoice to: P.O. Box 3480, Omaha, NE 68103-0480 



Shade Construction 
1730 East Joppa Road 
Baltimore, MD 21234 

SMCI 
TRAILER COMPLEX, P.O. BOX 25916 
BALTIMORE, MARYLAND 21224 
AnN: JOHN ZAHOR 

Date 
BY: ___________________ _ 

'-~-
0/1 712008 

PM DEP1: HEAD 

Description Prior Amt Rate 
Contract Amount (Item #1) - $24,500.00 NTE 
Contract Amount (Item #2) - $8,000.00 NfE 
Contract Amount (Item #3) - $4,500.00 NfE 
Contract Amount (Item #4) - $11,500.00 NfE 
Contract Amount (Item #5) - $35,000.00 NfE 
Contract Amount (Item #6) - $2,350.00 
Contract Amount (Item #7) - $675.00 
Contract Amount (Item #8) - $12,100.00 

Line Item # 1 - NIA Tower Level 10- Ticket # 12861,12855 1,372.00 

Total 

Payments/Credits 

Balance Due 

Invoice 

Invoice # 

9433 

P.O. No. 

J-2515 

Amount 

1,372.00 

$1,372.00 

$0.00 

$1,372.00 



SHADE 
CONSTRUCfION co., INC. 

GENERAL CONTRACTOR 

TICKET NO. 

Superintendent - Steve Cuprzynski 
Carpenter Foreman - Eric Vice 
Carpenter - Jay Covelly 
Carpenter - Ed Crockett 
Carpenter - James Santmyer 
Carpenter - Wes Kirby 
Carpenter - Lee Leksen 
Carpenter - Dave Taylor 
Carpenter - Curt Lang 
Carpenter - Jeff Edmondson 
Carpenter - Charles Long 
Carpenter - Rob Wess 
Apprentice - Vince DiPietro 
Apprentice - Ken Harris 
Apprentice - Ryan Covelly 
Apprentice - Jason Rowlette 
Apprentice - Dominick Deremigis 
Apprentice - Kyle Klemm 
Truck & Driver 

Materials 

Shade 15% 0 & P 
Total 

Sucontractors 

Shade 10% 0 & P 
Total 

Ticket Total 

12861 

58.00 76.00 
52.00 69.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
37.50 48.00 
37.50 48.00 
37.50 48.00 
37.50 48.00 
37.50 48.00 
37.50 48.00 
60.00 85.00 

0.00 

0.00 

1730 East Joppa Road 
Baltimore, Maryland 21234 

Telephone: 410-665-5300 
FAX: 410-665-4824 

2 116.00 
0.00 

4 190.00 
4 190.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

10 0 496.00 

0.00 

0.00 

$496.00 



'SHADE CONSTRUCTION CO., INC. 
1730 E. Joppa Road 

BALTIMORE, MARYLAND 21234 
(410) 665-5300 

FAX (410) 665-4824 

TO 

~(Q)~ D[R1J'W(Q)Dccg~ 

12861 
PHONE 

o CONTRACT [B'"EXTRA 

QTY • MATERIAL PRICE AMOUNT DESCRIPTION OF WORK 

....i!-,.'-----t------------I--+---I----+--f'~ !?I>J:# /aC /GlJ-:' L"""~~S7.#. 9. 
"3J ':J Y. 35 3C,t "37 ,d-/.//) !<Od/11 / 

OTHER CHARGES 

TOTAL OTHER 

LABOR HRS. RATE AMOUNT 

/ 

TOTAL LABOR 
DATE COMPLETED I TOTAL MATERIALS TOTAL MATERIALS 

TOTAL 

h? / / 1 TOTAL OTHER 
t?F'kt:7/. .,i..,O+-~----'---------f---+--

Work ordered by~~~ ;;t:-£< 
./.4/--7- ..Q /. /... 

Signat~~ ~. r/SJ~ 
" fhereby ackniilOfedge Ufe satisfactory completion of the Y">-r descril!ed work. 

TAX 
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SHADE 
CONSTRUCfION co., INC. 

GENERAL CONTRACTOR 

TICKET NO. 

Superintendent - Steve Cuprzynski 
Carpenter Foreman - Eric Vice 
Carpenter - Jay Covelly 
Carpenter - Ed Crockett 
Carpenter - James Santmyer 
Carpenter - Wes Kirby 
Carpenter - Lee Leksen 
Carpenter - Dave Taylor 
Carpenter - Curt Lang 
Carpenter - Jeff Edmondson 
Carpenter - Charles Long 
Carpenter - Rob Wess 
Apprentice - Vince DiPietro 
Apprentice - Ken Harris 
Apprentice - Ryan Covelly 
Apprentice - Jason Rowlette 
Apprentice - Dominick Deremigis 
Apprentice - Kyle Klemm 
Truck & Driver 

Materials 

Shade 15% 0 & P 
Total 

Sucontractors 

Shade 10% 0 & P 
Total 

Ticket Total 

12855 

58.00 76.00 
52.00 69.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
37.50 48.00 
37.50 48.00 
37.50 48.00 
37.50 48.00 
37.50 48.00 
37.50 48.00 
60.00 85.00 

0.00 

0.00 

1730 East Joppa Road 
Baltimore, Maryland 21234 

Telephone: 410-665-5300 
FAX: 410-665-4824 

2 116.00 
0.00 

8 380.00 
8 380.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

18 0 876.00 

0.00 

0.00 

$876.00 



TO 

SHADE CONSTRUCTION CO., INC. 
1730 E. Joppa Road 

BALTIMORE, MARYLAND 21234 
(410) 665-5300 

FAX (410) 665-4824 

, S:h1C > 

TERMS: /. /5T 4-7f4Cf/&j) 

QTY. MATERIAL PRICE AMOUNT 

'> 

> 

DATE COMPLETED I TOTAL MATERIALS 

~ue-L /$ 

Work ordered by S/I?t:..2. il K A/Z'/7-
Signatur~~~ t?N'# 

/"'¥"""~~WI .". .gdsfactory completion of,", a6ove"d.,{cribed work. 

cJJ CQ] ll23 U tNJ'¥ICQ] U ~ ~ 
12855 

PHONE 

ORDER TAKEN BY 

s': C "l~ . It:. ' 
o DAY WORK 0 CONTRACT ~RA 

DESCRIPTION OF WORK 

i ~c3"1?1 ~ II P rll? /Jl::ll /r., C 10 \( I iFr/,y/JI /"2 

IRh7~ l()(". I(*)~ , J&; / #.. 
l-rR-. // #OCJ/"n "/0 c..1c,,·h 

, -IJ;. ) , . J 

17"5";;1 'iq R .• _.-1fk/I'J JZ. /;). S{ I TE?H1 71::;:)..(") 

ROrl.rYI ~ /(J g i~ 
. . ./ 

I rem 'IF ::J ~ CoIM$ 
. '7 

i 0 700G. i 7ehl 1;'-:;. ¥ R d"J.-TI~ /(J C/ o<K 
c;l; - )~ 

j ·'I,:r..-yJ ~ it'} r t".)rc'J 0/", .J, A sr 1iI"fEE'". 

ffiYn<.' I 'J 6#>..e wNh~mg!J Ao/UlF fJll&Vla·,c, .. 

i-y 
OTHER CHARGES 

TOTAL OTHER 

LABOR HRS. RATE AMOUNT 

5',. C './;?I--~YA/'i r<.: (5 V'I'~) :L 
-I 

e-A GR«K#I ( r":..4IlP) ~ 
vAY 0~f/67£~Y' (rL~/,ltd ~ 

I 7 --:7 

TOTAL LABOR 

TOTAL MATERIALS 

bL TOTAL OTHER 

~~ TAX 

18/~ TOTAL -
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SHADE 
CONSTRUCTION CO., INC. 

GENERAL CONTRACTOR 

TICKET NO. 

Superintendent - Steve Cuprzynski 
Carpenter Foreman - Eric Vice 
Carpenter - Steve Noppenberger 
Carpenter - Ed Crockett 
Carpenter - James Santmyer 
Carpenter - Wes Kirby 
Carpenter - Lee Leksen 
Carpenter - Dave Taylor 
Carpenter - Curt Lang 
Carpenter - Jeff Edmondson 
Carpenter - Charles Long 
Carpenter - Roh \/1/ , 

Apprentice -
Apprentice - . 
Apprentice - -

LU.Q./\' 
Apprentice - J 
Apprentice - D, 
Apprentice - K~ 
Truck & Driver 

tD 
Materials 

Shade 15% 0 & P 
Total 

S!J~QDtra~tQrs 
A & 8 Flooring 

Shade 10% 0 & P 
Total 

Ticket Total 

12109 

58.00 76.00 
52.00 69.00 
47.50 64.00 
47.50 · 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 64.00 
47.50 - 00 ,- )0 

0 
1 
\ 

1,396.00 

139.60 

1730 East Joppa Road 
Baltimore, Maryland 21234 

Telephone: 410-665-5300 
FAX: 410-665-4824 

0 0 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

0.00 

1,535.60 

$1,535.60 



, I . 

TO 

SHADE CONSTRUCTION CO., INC . 
1730 E. Joppa Road 

BALTIMORE, MARYLAND 21234 
(410) 665·5300 

FAX (410) 665·4824 

TERMS: 

,- QTY. 

> 

DATE COMPLETEO ! TOTAL MATERIALS i 

'Nork ordered by --t---+-------::;::~---._L___:t''_f_~+---

12109 
PHONE DATE OF ORDER 

CUSTOMER'S ORDER NUMBER 

o CONTRACT ~TRA 

/ -

! 

L LABOR 
f 

I 

( j[J {) C::l / 
_' J~~ 

( ./' 

STARTING DATE 

TOTAL OTHER 

HRS. RATE': AMOUNT-

TOTAL LABOR 

TOTAL MATERIALS 1 
TOTAL OTHER 

TAX 

-OTAL 



I!Jq-~j- ' I1l~ 1::5:;:S1 l'HUM-MH FLUUHIN(j 4104856844 T-483 P001/001 F-038 •• 

APARTMENT and BUSINESS FLOORING SYSTEMS, Inc. 
5401 Erdman Avenue 
Baltimore, Maryland 21205 

Tel: (419) 485-6790 Fax: (410) 485-6844 

Fed. Id #52-1206832 

SHADE CONSTRUCTION 
1730 EAST JOPPA ROAO 
BALTIMORE, MARYLAND 

APR 2 3 Z008 

INVOICE 

. April 23, 2008 

NIH BAYVIEW 10TH t::L 

BALTIMORE, MARYLAND 

LABOR AND MATERIAL TO LEVEL lWO OFFICES ON THE 10TH FLOOR 1,396.00 

..... 

TAX 8<#30005004 t . ..... ·,,··c -":1 
1':,;1' !':;I I ~. - '-;;'.\ '1! ~'~.1. 
i:~ A_ . _ __ .,_ .. ~ 

$1,396.00 

Customer Copy 



Believ,ers Interiors 
MAINTENANCE • RENOVATION • CONSTRUCTION 

7709.Simpson Road 
Glen Rock, PA 17327 

410-256-7763 • Fax: 410-256-7034 

Time & Material Daily Report 

Date Work Performed: _~~!--.'2_-_'--!·A!:.......:'3 ____ -tt/L-.~v~L_ 
Project Location:--"B....t.C~~c?>-,<---____ 9h~~c.~1..JtU~+~<.X~_ 
Project No.: _-=Gt:=~tJ2-=--.:::...)()~. A=--_________ _ 

Description of Work: __ ...L!.T/G~()iJ]:r()""'-L.--""-",,RV4:~_=~~~d~~/I1~V.JUIlcLL~ """"ur~-LI.:!!L.~w:.t)2k.--...u(OO~J>---,hu.<:>"",,,1~9--I+.::.J/iu..a~SO~ __ 

Description 

, 

Wie..~ 

MATERIAL I CONTRACTOR LABOR 

Qty. Unit 
Cost 

Total 
Cost Workman's Name Tradel Hrs. Rate 

Class 
Total 
Cost 

Project Coordinator ____________________ Date ___ _ 



Description 

TJ~u {; rWQ TN-
<;vna" U 

~'rr.L\ U 

- 5\\'\(.1 U 

Sw:,\ V 

Believers Interiors 
MAINTENANCE • RENOVATION • CONSTRUCTION 

\.. ' . 7709 Simpson Road 
Glen Rock, PA 17327 

410-256-7763 • Fax: 410-256-7034 

Time & Material Daily Report 

Date Work Performed: _-"-~o<-t1_--z_-_'.....:..~_] ____ -,;v~/'_/-,' ,+, ./ __ / 

Project Location:~B""",-=e.7c"'"-______ 9t~-"",croC>,,-,U~+,--Q~ __ 
Project No.: t:.W )013 

MATERIAL I CONTRACTOR LABOR 

Qty. Unit Total Workman's Name Tradel Hrs. Rate Total 
Cost Cost Class Cost 

, 

Ito?.. W ~~. l~o29' SJth c. r L9.. -1i:Joc I LfJ'?,~ 

/00.3 
, 

J 3~1f3 "mer ~ :tt= 100. 4 ~]~. ?)' ~ 
fD3~ C;2./, "» >fh <:::r Q ~ 101 b 1%,/) 
/O)b <lio, ~S StY\<.r G ~ 10) ~ )qg;" aJ 

Srnq:& i:l~ 10~ <t /730.6) 

~ 
• '17(f;. i1 5W1cr~ I! /(f6 0 J Itf: 6:'> 

I' J '-" 

./ 
1--... t: t7L;.{)" TOTAL MATERIAL COST I~Tr~l~'l TOTAL L:ABOR COST 
,,;-...... /I..;J )7 

.,L.,JaJ6 
-

ffi1LI ij ... .:i'- '/QJJI.. ~ i'lfc, 10 If~i\ - - ..lr - 4~ ~.)/ ~J ,1.1 - :::::::: :""Z -Remarks: . -
"- :~I*(;::"~ i t;/'(\4 tQ x4f!!V " . .... ) ,. J --' I , \ 

-... -

Material Cost: 

Labor Cost: 
._,.... . 

.1 • / ' . ~ •• - . 

TOTAL COST: ___________ '-"'""'.c:.~= . .:....;' '~'___..:::..' ~....:.-._ 

,/ . 
-'- : ,-;..,'/ .-

Contractor Signature --=------. .u-(f-. --".~d,,--,= . .i--_· ~....::-=-,--____ Title _______ Date 

Project Coordinator ______________________ Date ___ _ 



. ~rRVE r··lC·;ii~tr ~-l E ~ .. 0(;·=~~r~\{ l: 
1085 Triple Green Ct. 

Hampstead, III\D 2': 074 
(443) 340-03 '10 ' 

. -
:lOB INVOICE 
~~~~,~fi~ 

rDA~ .. 02~~~ g ORDER TAKEN BY 

PHONE NO. CUSTOMER ORDER # 

WOB LOCATlrl' , ;' ~ . " / t.. II t .-}\ f- ;-1(.'> u _)e. .V I ;,..c "'2 ," I u , t"_~\ 

JOB PHONE S~TING DATE 

TERMS 

-~()(f / ') 
UNIT AMOUNT DESCRIPTION OF WOR/( 

617; 
'2- - ' 
/O/'l 

\'2...r1L J 6~ x~ s. _r. 
~IL 20011 
't\ l s~ 

O" c6·.f: -. 

·i" r~·,,~,~. 
• ..., <.:'j ~ - ".,.? 

i ,,> ; . .'» -::;;.::: - .• 

, 

... _ .... _-----. .. ~.~ 

WORK ORDERED BY 

CUSTOMER APPROVAL 
SIGNATURE ~/ 

AUTHORIZED SlGNAllJRE . j~ .. -

r 'V • "" ' '., "' ). r ., " • ~. ' c • 

MISCELlANEOUS CHARGES 

lABOR HRS. RATE I AMOUNT 

B fc1 
g ,?'t) 

TOTAL LABOR 

TOTAL MATERIALS 

TOTAL MISCE/..LANEOUS 

I SUBTOTAL 

TAX 

GRAND TOTAL 

dq '" , 
./ J '~ r·-.- , 

-- 'v ,: ' . , 
: (J :~:) , 
:.: ",) , 

/ ... '(~i' -: : .:. ' --:-
' .X 

'! ... 

/f , , , 
'II~ ~ 

, 
I 

I 

. ~ ., I 

.- I 



~. ..~ : ,<~~ \: ., ' 

!fo 

ADDRESS 

ArrENTION 

:~. " 

Harnpst-;::aa, Iv'l[; .2'1 Q7'~ 
(~43: 3.t~·O-03 "L: 

-', -. "-
~~ 

'. --

UOB INVOICI 

.- 1003 -" V?f 
![)AT~RDERED ORDER TAKEN BY 

-Z3-o lr 
PHONE NO. CUSTOMER ORDER # 

I 

JOB LO~ON.t-k 
~ :>vI.~ / //'1 I ,.- I /. / . '~'- 2. 2.. ( 

JOB PHONE I STARTING DATE 

TERMS 

AMOUNT DESCRIPTION OF WOR/( 

-; 0/4- J.'i e 
\? r 0 d-.h.,fr... v'-

fv\., SL' 

?;f.. .< '..::5 ?:::> 7:)i( '::: "':;, 

.~"" .~ .. -.,., f 

WORK ORDERED BY 

DATE'ORDERED 

DATE COMPLETED 

CUSTOMER APPROVAL <" /H C. -r- i' / 

b.3/ 
if () 

f'(I5 
2..z. 

, .. 
:3", 
I : (.) '~. 

, 
I 

0 I , , 
"') (~ 

, , , . 

SIGNATURE , J'" /~- cY / ./ ,-", 

AUTHORIZED SIGNATURE ":;'~"'~~~'!I"'~!:://~/",,".:/""/:"';!J!!' /~7 ... _,,-. ____ -=-:..·~..:...l3-::::/_/-:':O,_· ... -/ -2-; .... 1'--?' 

MISCELlANEOUS CHARGES 

I ., , , 

lABOR HRS. RATE AMOUNT 
.~ 

/~aty\~ 
j//.,( ~ 1-1 

~-Pf 

TOTAL LABOR 1/ ~;i : I ..... 

II I ~'I;) 

1--
, 

TOTAL MATERIALS ' ;zwIIP 
1-\ ~ 

TOTAL MISCELLANEOUS ~2rJ7 :53 , 
SUBTOTAL 

, , 
, 

TAX , , 
,. 

GRAND TOTAL - ' .. i .. 
~ 



-!'-R~lE !!~--i(.)F( f'~-·i ~:L ;:;~~-i~R~C 

2085 Triple Green C'L 
Hampstead, MD 21074 

(443) 340~03 'I :~ 

-.-. -. 

, ,"00 " $-£:'!"rn ·. ···.~:t.:.~~~~7.fFFHSiI'S1 

.08 INVOICE 
~;;&.~~ 

1039 
~,p 

!bATE gRDERED ORDER TAKEN BY 
_ -2- '1 - CJ<6 

PHONE NO. CUSTOMER ORDER # 

JOB LOCAT.ION 
,. 

.) 

f.''f/~,i- 4.~ u 5':::: ~F'; I,:' c 2- 2. ( 

JOB PHONE STARTING DATE 

TERMS 

OTY. MATERIAL UNIT AMOUNT DESCRIPTION OF WOR/( 

-------~ --~-------.---... 

, -

WORK ORDERED BY 

DATE ORDERED 

DATE COMPLETED 
f) 

,. 
., /'/ 

! 

1 .-----

- -~ ... -~, 

~ . ...... ... 

.' 

! 

, . 
1 
1 

1 -, 
I ."" . .. 
1 
1 , 

l --. H/ ,( CUSTOMER APPROVAL vi ; )A _'/~ " \ ~_ ' -7 SIGNATURE ____ ~..=--'----+_:.-I -=-,---<"":7"---'-t=(JL.&--'-", ''-f-: --'--___ ..... ~...t::..> ---- , 
AUTHORIZED SIGNATURE ___________ .-_____ _ 

.... le'/' ' •• _ .• :.1, -' .• ~) -. '-

.. ;-.:'~'.". 

MISCELLANEOUS CHARGES 

LABOR HRS. RATE AMOUNT 

),1 / 77 
,., 

.,,". j' i !~ .. ~: 
-7 . ' 
)'-;: / 

TOTAL LABOR 
..- , I ' ';1 
~7 .. j ,'1 

1 

TOTAL MATERIALS 
.., , ,.. I ,. 
! , ""'; 

TOTAL MISCELLANEOUS 
1 , 
1 
1 

SUBTOTAL 1 
1 . 

TAX 1 , 

GRAND TOTAL 
~ , , 



rfO . 
ADDRESS 

f,ITENTION 

.. ... , 

WORK ORDERED BY 

DATE ORDERED 

DATE COMPLETED 

, 

.. 

t) 

..,.. 
.... 

.'- / ';r-. 

l' 
I 
I 
1 

·!"-,OB INVOICE 
. ' ~.:- .). . ' .. : ,~. " ,?-;:~ :'-.. ,;. '.-

1050 
5P/ 

PATE~R~~OK ORDER TAKEN BY 

" 
PHONE NO. CUSTOMER ORDER # 

JOB LOCATION 13 / C 5'ob 
~OB PHONE STARTING DATE 

TERMS 
.J 

tJ {>1u j/ ('~f- " f s 
II ~ I r' Cv >-( I Iv C;··'''-(' C·'}'" 

6L.vl . /&L~f /t?l i(" ~ !~·v,~, ... l 
4) 12 C. 5 (J 1'V'5,;,;?~C e-( t---I' (Let.!')" .• 

'l~:/L;;zJ tt/:/~-I- ?< /, z,.-:;~? 
MISCEltANEOUS CHARGES 

tABOR 

r' {.e: c-I/ 

TOTAL LABOR 

TOTAL MATERIALS 

TOTAL MISCELLANEOUS 

~~ ;' ,7 \ SUBTOTAL 
CUSTOMER APPROVAL \ . .-- / / /' I; 
SIGNATURE ____ --:' ...... _....;i\4-''t-__ ---.,LZ_·_...;...) ___ -:.+-r/_.i..!~, TAX 

AUTHORIZED SIGNATURE _l~-,,/:::::::j· 'tC...::. ~~~_~-!\_....;.,~;_<.:::.-rb_,;~'-<....::;(../=--:::e!...."-6::..::::::v:.,.i:..;...:i·-·\.:::: .. .#'--:,:::':....\ ._/ ./." "-________ -.::G~RA~N~D~T~OT.::..A~L.D~~#-t.-
, ! ~~,3s-

.".iU&JlSUS 



Lee's Electrical Contracting, Inc. 
9520-C Pulaski Highway 

Baltimore, Md. 21220 

410-682-6500 
410-687-0240 

INVOICE 

14498 

SMCI 

SHIP TO: Johns Hopkins -NIA -NIDA Building 

Bkanska Back Charges 

BILL TO: PO Box 25916 
Baltimore, Md. 21224 
Attention: Kye Ko 

1 Skanska Back Charges 

per the attached 

WO#2354 
Partial Billing 

Jmf'!'Vml~n Hours 

Imf'!'Vml~n Hours 

8% on 
7% Profit 

Partial Billing 

53.45 
51.17 

80.18 
102.34 

182.52 14.60 
197.12 1 

I----~.;; 
Sub total: I--_~=~ 

You pay this amount: I-_~== 

CONSTRUCTION INC. 

JOB NUMBER 1'-1 <..t16L..../ 
" COSTCOOE /Gee (GY\] 

AMOUNT 
~JD .. , 9.,;( 

APPROVED 
( ~I DEPT. HEAD 

r 

I DATE: PAID '-D/ 
I CHECK NUMBER I I 

! I 
I 

i 

I 
I 
I . 
I 



~ 
.. '~ ,-

LEE'S ELECTRICAL CONTRAC~ING INC ' NQ , 002 3 5 4 
9520-C Pulaski Highway· Baltimore, Mar~and 21220· (410) 682-6500· Fax (410) 687-0240 

ELECTRICAL CONSTRUCTION WORK ORDER 
Job i\J I H Job #;( CO .. is 3 Sheet # _______ _ 

Job Location t\.l i fl. i c -;. h F \ c: C: \' - . "8 Date -?' (P , 0 " 20 ___ _ 

Bill To S YY\ L. I Gust. P.O. No. ______ W.O. No. ___ _ 

Address _______________ _ Basis l ' '+ tn 
Nature of Work NC-i j:::'c 1:0e.i\ n C C·OI........ 10 C. 2 '2 .. 1 .- 1e-sh,c\ N:.::>' \>-tc:: . ..c \~~ j c. b ~(" Ke.c.-...\ 

pC:_Y'\.€. \ 'S\...C~ f\ - 13, i,5'. 17) t q, 2. / .' LA) ~ \"' ,'n:; ' ;J(: ... :S \"'\ I + pu....\\ec) c, \' 1e.:,. 1M; ",c~\:~c\ 

The following Materials and Labor have been used in connection with above Order. 

QUAN. ~TERIALS UNIT AMOUNT DATE NAME LASOR 
Hr. Unit AMOUNT 

MISC. M~1;6.ALS ) / 5'6 13 .. Kc)...'f\.@t::. ~ I5;;Lf5 l- ~ 75 
.... ~I / / 'R . \-\ () \ k" .. \"\.c\ \ 5. ~ u..<' 

ft ..,./ 

.' I A/ / I c. , c.J.. IY\. b ... r.: \ 0 .. :(''( 2. ..:..;,/:7 ~ 3Lf /L>'\ \;.' ~ / ~ 
{,r1 

! 'V/ / 
( / / 
'-"""" / 

/ 
/ 

/ , 
/ Total Labor ! '8 iJ ~J-; 

Workman's Expense 

Tool Use & Rental 

Equipment Rental 

! . Truck Plck-Up 0 Service 0 
Rental Slate 0 Une 0 

Total Expenses 

Freight Expense 

Total Material 

~/ )O I ~ ~O 
Overhead and Administration I ,e; 1 /..J,... 

Profit 
"1~/D / ~ ~ 

~ .! i) <9;l, 

Taxes --1- ,..-?' 

TOTAL TOTAL CHARGE~ 
... 2 " c-- , , ,) , ,,-

NOTE: is this iob completed /!U(D 
App~ ed for materi ·and labor- ~NO 

If not % completed 

(Approx.) I CCb \-\c \ 'OS\( j 

;,~ ... ~. ~. .: j. ::.., 



AM~,.mME.Nt OF SO~(?ITATION/MOO(FICATI~'>l.OF C~NTRACT 1.1. qO~CTID CODE I PA:E 01 PAGES 

2 
2. AMEN~MENTIMODIF1CATJON NO'. 3: EFFECTIVE I?ATE' . .,. REOUISmONIP.u~CHASE REO. NO. 15. PROJECT NO. (lfappHcab/e) 

0002 06/26/2008 607434" 
a. ISSUED BY CODE IO-ORF 7. ADMINISTERE,D BY (!f other than liem 6) CODe IADM-ORF 
National Institutes of Health National Institute,s of Health 
CD - Office of Research Facilit.:j.es ob - Office of Research Facilities 
Bethesda ~!!the!!da 

" MD 20892-7511 MD 2P8~2-7511 

B. NAME AND ADDRESS OF CONTRACTOR (No.,61reel. ""unly.' SI6I. and ZIP Code) 
~ 

SA AMfiOND.MENT OF SOLICITATION NO. 

SMITH MAl':I~GEMENT CONSTRUCTION, INC, : 1141444 
8180 GREENSaORO DRIVE, SUITE 800 9B, DATED (SEE /TEM 11) 

M CLEAN VA 221023865 

X iDA. MODIFICATION OF CONTRACT/ORDER NO. 
!i.~~~?~.429.P,7Q.ol~5L '" , 

1 d~: QA tEb (qB; rr{;f,4 11) 

CODE I FACILITY CqbE 05/02/2008 , ... ... 
11. TfilS ITEM ONLY A~PLlES.T9 AM!lN.Q~Ii.NTS O!f. S9LICITATlqNS 

o T~ ,.bova n~mb«ed '9Ii~t~lon I~ ~mendep as s'at forth in 'i\~a; 14. 1lNi h9\ir .~ ~~.te ~pedii~ f9r' ",~iprcii 6'if~rS . 0 is e>llended. 0 Is not extended. 
Oilers mu~! acicn~I~Q.ii;~iPt of this amendm~n.~ prior to t~a hour-~ dal~ ~peclfHid in 1Iie.. ;ol~.I~t.lon or ~s am·~'!'I. by one ot the fonewing methods: (a) By complaUng 
Items 6 ~nd i;;,' a'nd r~il.ming copies of Ihe ani.eridiniirl,t: (6) By ilcknow~e'dplnti~~lpl of !hi~"~'~1!{Idmerit on;~ach copy of the off"r submlited; or (c) By 
separal ... · le"~for ·iei!lil'iain which iOCIUifes a'rererelice to Ihe soueftitUbri';iriii's'inoridmert nuiiib'.iI8. FAILURE'5'F'YOUR ACKNOWLEDGEMENT to BE 'RECENED AT 
THEP~~·~.PE~I:~~ATeI;> FOR ~~ RECEiPT OFOF~~S P~.IO~ T'o f!-iE HOUR AND DATE '$p;\'ciF:!~O MAy'~ESULT'iN RE'JECTION OF YOUR OFFER. If by 

v!riue:Qf \J:i)i '~:~'" ,. U !1e.~I!. t.~ c;h@n9!.an 0"" alt,~@ay. 8ubriiiltep: ~ cha~ "1ay De. ~P'j1.~ by \lIegram or letter, provided each telegram or leiter makes 
rli ... ." , ,,.S' arid Ihis Ii' . eli ., enl and Is "ce~'a • ,'. . "'1 '· ' . ",' io 

12~ A9cC?Ht'i:t!N~'.~~P.:"'P OPRIAl'tON D,A,TA'(1f requi~j' ~. ,. . . Net" Increase: $ 550 I 000 . 00 
See' schedule,.. ' . 

... ·1'3. nii'S' tTEM' ONLY APPLIES TO MODtFtCATION OF CONTRACTS/ORDERS. · IT MOD,II:i~ ,THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14. 

CHECK ONE :... "flls 'CHANGE ORDER IS ISSUED PURSUANT TO: (Specifyauthorify) THE CHANGES SET FORTH IN ITEM 14ARE MADE IN THE CONTRACT 
ORI?ER N,o. IN ITEM 1DA. 

B. 'THE ABOVE NUMBERED CONTRACT/ORDER tS MODIFIED TO REFLECT THE AOMINISTRATIVE CHANGES (such es changes/n paying ofrice, 
'tlppmprisf/on 'date; sIC.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.1D3(b). 

x 
C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 

D. OTIiER (Specify type of modifica#on end euthority) 

E. IMPORTANT: Conlrac\or 0 Is not [i] Is required 10 sign this document and retum 2 copies to the issuing office. 

14. DESCRIPTION OF AMENDMENT/MOOIFICATION (Organized by UCF secfion heedings, including soliciletion/contrecl subject matter where feas/b/e.) 

LRP060l97 - 251 Bayview Blvd 

Lab Space 
LIST OF CHANGES: 
Total Amount for this Modification: $550,000.00 
New Total Amount for this Version: $550,000.00 
Obligated Amount for this Modification: $550,000.00 
New Total Obligated Amount for this Award: $782,920.00 
Discount Terms: PROMPT PAY 
Delivery Location Code: BLDG 31, B4B, BETHMC 
Bldg .31, Basement, 4B, Bethesda Mai 
Continued .,. 
Excapl as provided herein. all terms and conditions of the documenl referenced In lIem SA or 10A, 8. heretofore changed, remains unchanged and in full fo,ca and effec!. 

15A. NAME ANO TITLE OF SIGNER (Type orprint) 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or prinf) 

W/l-l.-IA-M Fp /</R-re-rJ v.P. PAT J, RICE 
15C. DATE SIGNED 

STANDARD FORM 30 (REV. 10-83) 
Prescribed by GSA 
.FAR (-'lB CFR) 53.2-'13 



: . ~, REF!,~ENCE NO. OF DOCUMENT B!=ING C.DNTINUED 

CONTI~U~~IO'" SHE~T HHSN2.922QD7DDP5L/.DD02 

NAME OF OFFERO'R OR CONTRACTOR 

SMITH MANAGEiMENT CONSTRUCTION, INC.: 1141444 

ITEM NO. 

(A) 

3 

SUPPlIES~ERVICE;S 

(B) 

Cla~de P. Pepper Building 
31 c,Emter Drive 
B~s~ment, 4B 
Bethesda MD 20.814 US 

rayme~t: 

NIH Commercial Accts 
Commercial Accounts £ranch 
2115 East Jefferson St, MSC 850.0. ' 
.Room 4B.:..432 
··t;~th~~d~ -'., 
MD 20.892-850.0. 

FOB; Destination 
Period of Perfprmance: 0.5/0.2/20.0.8 to 0.1/17/20.27 

Add Item 3 as follows: 

Special Handling: None 
Req. 60.7434 - Minor Mods for AE, construction and 
admin services with additio~al defined scope of 
work ~BD and executed by Gov - LRPD6D197 251 
Bayview Blvd NIA Oblig CAN: 8-8371841 OC: 2541 
Oblig Doc Date: 6/13/0.8 
Obligated Amount: $550.,0.0.0.·. DO. 
Delivery To: 31/B4BNl7 
Product/Service Code: X111 
Product/Service Description: LEASE/RENTAL 
FACILITIES-OFFICE BUILDING 

Project Data: 
122D94.1.HNAM5153 00 OM ORS 00 OBSF FMB 
FINANCIAL MGMT BR . 2541 BUILDING 
REPAIRS/ALTERATI.D6/26/2DD8 
Accounting Info: 
D8D1442DD73DAD.2DD8.D5.N1DD.HNN02DDDDDC.I . DD2D1.5D 
6.9999.2541 : 610.0.0.1.9999.9999 . 9999 

Minor modifications for AE, construction and 
administrative services with additional defined 
Scope of.Work· to be developed and executed by the 
Goverruiient. 

Base lease document, please refer t .o lease file 
located in office of OA, ORF, RECB for lease 
activity prior to 0.5/0.2/20.0.8. 

NSN 7S04o-01·152·8067 

QUANTIlY UNIT 

(C) (D) 

UNIT PRICE 

(E) 

AMOUNT 

(F) 

550.,0.0.0..0.0. 

OPTION .... FORM 336 (4-86) 
Sponsored by GSA 
FAR 148 CFRI53.IIO 

2 



Statement of Work 
Renovation of Laboratory Space in BRC 

For the National Institutes on Aging 
Activation Requirements 

Provide all labor, materials and services to renovate laboratory space located on various 
floors of the BRC in Baltimore, Maryland. Scope will include ale design services and 
mechanical, electrical, lighting, data, plumbing, casework, wall, doors, shelving and 
architectural elements necessary to complete the various activation requirements of the 
National Institute on Aging to all the NIA to move into the BRC in fully functional 
conditional and begin research activities. These requirement will be performed on the 
laboratory wings on floors 5 and 10 of the NIA tower. 

IGE for Renovation of Library Space in BRe. 
Floor Total Cost 

5 $ 200,000 
10 $ 350,000 

TOTAL COST $550,000 



. 
AMENDMENT OF SOL.ICITATIONIMODIFICATION 5F CONTRACT 11. CONTRACT 10 CODE I PAGE OF PAGES 

1 "-1 3 
2. AMENDMENT/MODIACATION NO. 3. EFFeCTIVE DATE 4. REQUISITION/PURCHASE REQ. NO. 15. PROJECT NO. (If appUcabla) 

0003 07/07/2008 619457 
6. ISSUED BY CODE IO-ORF 7. ADMINISTERED BY (If other/han Item 6) CODE lADM-ORF 
National Institutes of Health National Institutes of Health 
00 - Office of Research Facilities 00 - Office of Research Facilities 
Bethesda Bethesda 
MD 20892-7511 MD 20892-7511 

8. NAME AND ADDRESS OF CONTRACTOR (No •• • 11 .. 1. CCU"/y. Sill. otld ZIP Codel 
~ 

9A. AMENDMENT OF SOLICITATION NO. 

SMITH MANAGEMENT CONSTRUCTION, INC. :1141444 
8180 GREENSBORO DRIVE, SUITE 800 9B. DATED (SEE ITEM 11) 

M CLEAN VA 221023865 

x lOA. MODIFICATION OF CONTRACT/ORDER NO. 
HHSN292200700115L 

10B. DATED (SEE /TEM 11) 

CODE FACILITY CODE 05/02/2008 
11. THIS ITEM ONLY APPUES TO AMENDMENTS OF SOLICITATIONS 

oThe above numbered solicitation is amended as set forth In ~em 1-4. The hour and date specified forreceipt of Offers Dis extended. Dis not extended. 
Olrers must acknowledge receipt of this amendment prior to the hour and date specified in the solicUation or as amended. by one of the IoJIowing methods: (a) By completing 
Items Band 15. and returning copies of the amendmen~ (b) By acknowledging racelpt of this amendment on each copy of !he offer submitted; or (c) By 

separate letter or telegram which Includes a reference to the solicitation end smendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT 
"THE PLACE DESIGNATED FOR "THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by 

virtue of this amendment you desire to chlnge an offer already submitted, such changa may be made by talegram or letter, provided aach telegram or latter makes 
reference to the sol!Gltalign and this amendment. and Is received prior to the opening hour and dat. soacH!ed . 

12. ACCOUNTING AND APPROPRIATION DATA ("requ/lIId) Net . Increase: $448,497.00 
See Schedule 

13. THIS ITEM ONLY APPUES TO MODIFICATION OF CONTRACTS/ORDERS. IT MODIFIES THE CONTRA(mORDER NO. AS DESCRIBED IN ITEM 14. 

CHECK ONE A. "THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT 
ORDER NO. IN ITEM lOA. . . 

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIAED TO REFLECT THE ADMINISTRATIVE CHANGES (3uch n change31n paying oHIc., 
appropriation dal •• atc.) SET FOR"TH IN ITEM 14. PURSUANT TO THE AUTHORITY OF FAR 43.l03(b). . 

x 
C. "THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 

D. OTHER (Specify type of modification and authority) 

E. IMPORTANT: Contractor o i. not Iii] is required to sign this document and return 2 copies to the issuing office. 

14. DESCRIPTION OF AMENDMENTIMODIFICATION (Organ/zed by UCF section headings. including sollcitalion/contract subject matter where feasible.) 

LRP060197 - 251 Bayview Blvd 

Lab Space 
LIST OF CHANGES: 
Total Amount for this Modification: $448,497.00 
New Total Amount for this Version: $448,497.00 
Obligated Amount for this Modification: $448,497.00 
New Total Obligated Amount for this Award: $1,231,417.00 
Discount Terms: PROMPT PAY 
Delivery Location Code: BLDG 31, B4B, BETHMC 
Bldg 31, Basement, 4B, Bethesda Mai 
Continued ... 
Except as provided herein, all terms and conditions of the document referenced in Item 9A or lOA. as heretofore changed. remains unchanged and In full force and effect. 

l5A. NAME AND TITLE OF SIGNER (Type or prinl) 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print) 

F,. klr:.7 J 14'? PAT J. RICE 
l5C. DATE SIGNED 

Prescribed by GSA 
FAR (48 CFR) 53.243 



REFERENCE NO. OF DOCJjl.MENT BEING CONTINUED 

CONTINUATION SHEET HHSN292200700115L/0003 

NAME OF OFFEROR OR CONTRACTOR 

SMITH MANAGEMENT CONSTRUCTION, INC. :1141444 

ITEM NO. 

(A) 

4 

SUPPUESlSERVICES 

(B) 

Claude P. Pepper Building 
31 Center Drive 
Basement, 4B 
Bethesda MD 20814 US 

Payment: 
NIH Commercial Accts 
Commercial Accounts Branch 
2115 East Jefferson St, MSC 8500 
Room 4B-432 
Bethesda 
MD 20892-8500 

FOB: Destination 
Period of Performance: 05/02/2008 to 01/17/2027 

Add Item 4 as follows: 

Special Handling: None 
251 Bayview Lessor failed to Cure and the Gov. 
has defaulted the lease (105L) for failure in 
performance. The Gov. will contract directly with 
SMCI for services specified ·under the 3/24/08 
Default letter. - LRP060197 
Obligated Amount: $448,497.00 
Delivery To: 31/B4BN17 
Product/Service Code: XIII 
Product/Service Description: LEASE/RENTAL 
FACILITIES-OFFICE BUILDING 

Project Data: 
125251.1.HNAM5153 00 OM ORS 00 OBSF FMB 
FINANCIAL MGMT BR.232A EXHIBIT TEMPORARY SPACE 
A.07/07/2008 
Accounting Info: 
08000420080RAO.2008.06.A100.HNAM900000C.I.00576.90 
1.9999.232A.610001.9999.9999.9999 

The Lessor has failed to Cure and the Government 
has Defaulted the Lease (HHSN292200700105L 
formally LRP-060197) for Failure In Performance. 
The Government will contract directly with SMCI 
for services as specified under the Default 
Letter dated March 24, 2008. The Government will 
withhold rents from Lease HHSN292200700105L 
formally LRP-060197 in the amount to offset the 
cost to Cure. Cure proposals are located in the 
Continued ... 

NSN 7S4()'()1-152-8067 

QUANTITY UNIT 

(C) (D) 
UNIT PRICE 

(E) 

-+ 

AMOUNT 

(F) 

448,497.00 

OPTIONAL FORM 336 (4-86) 
SponlCrod by GSA 
FAR 148 CFRl53.110 

3 
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REFERENCE NO. OF DOC~ENT BEING CONTINUED 

CONTINUATION SHEET HHSN292200700115L/0003 

NAME OF OFFEROR OR CONTRACTOR 

SMITH MANAGEMENT CONSTRUCTION, INC.:1141444 

ITEM NO. 

(A) 

lease file. 

SUPPLIESISERVICES 

(B) 

THIS AGREEMENT, is made and entered into this 
date by and between 

whose address is 

hereinafter called the Lessor, and the UNITED 
STATES OF AMERICA, hereinafter called the 
Government: 

. WHEREAS, the parties hereto desire to amend the 
above Lease. 

NOW THEREFORE, these parties, for the 
considerations hereinafter mentioned, covenant 
and agree that the said Lease is amended, 
effective upon execution by the Government, as 
follows: 

Base lease document, please refer to lease file 
located in office of OA, ORF, RECB for lease 
activity prior to 05/02/2008.' 

NSN 7S4G-ll1·152-8067 

aUANTllY UNIT 

(C) (D) 

UNIT PRICE 

(E) 

+ 

AMOUNT 

(F) 

OPTIONAL FORM 336 (4-86) 
Spons<lred by GSA 
FAR 148 CFRI53.110 

3 
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II SMC1 BID 

Proposal To Cure Work and Services 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH 

Description: 

PROPOSAL # 291-C 

DATE: June 19, 2008 

CONTRACT DATE: May 20,2004 

This proposal is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2/22108 and 
Default letter dates 3/24/08. This proposal is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. Skanska was notified of their obligation to complete all incomplete work. 

Since Skanska has refused to perform this worK, NIH directed SMCI to coordinate and solicit pricing information for the work 
described on the attached for the procurement of this work under separate contract. This is also for the work associated with SMCI 
managing warranty documentation not completed by Skanska and warranty work. 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and is with in scope. NIH will 
forward all approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default Letter dated 3/24/02. 
NIH will withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

This amount includes SMCI fees 

TOTAL COST $136,646 

These additional services are to be funded as: 

o NIH is dIrecting SMCI to contract directly for in-scope work and service per Skanska's contract requirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

BY: 
Pat J. Rice, ntracting Officer 
Office of A guisition, Office of Research Facilities 

DATE: 1L2.VOR 

*SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
McLean, VA 22102 

DATE: 



II SMCI 
R1D 

Proposal To Cure Work and Services 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH 

Description: 

PROPOSAL # 314-C 

DATE: June 10, 2008 

CONTRACT DATE: May 20, 2004 

This proposal is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2122/08 and 
Default letter dated 3/24/08. This proposal is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. Skanska was notified of their obligation to provide the Fuel Oil Tank Platform as shown on the Contract Documents. 
Skanska has refused, saying they provided what was shown on approved shop drawings. This does not meet the requirements of 
the Contract Documents and does not relieve Skanska of their obligation. 

Since Skanska has refused to perform this work, SMCI has solicited the attached pricing information for the value of the Fuel Oil 
Tank Platform. The proposed cost was solicited from various contractors and vendors to provide the complete scope. 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and is with in scope. NIH will 
forward all approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default Letter dated 3/24/02. 
NIH will withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

This amount Includes SMCI fees 

$ 79,912 

TOTAL COST $79,912 

These additional services are to be funded as: 

o NIH is directing SMCI to contract directly for in-scope work and service per Skanska's contract requirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

BY' ~~ 
Pat J. RiCt,:cont19 oce;: 
Office of Acquisition, Office of Research Facilities 

DATE: 

*SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
McLean, VA 22102 

BY: 

DATE: 



III SMCI 
BID 

Proposal To Cure Work and Services 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH 

Description: 

PROPOSAL #31S-C 

DATE: June 9, 2008 

CONTRACT DATE: May 20, 2004 

This proposal is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2122108 and 
Default letter dated 3/24/08. This proposal is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. Skanska was notified of their obligation to correct the damaged manhole. They have refused, claiming it is not their 
responsibility 

Since Skanska has refused to perform this work, SMCI has solicited the attached pricing information for the repair of the manhole. 
The proposed cost is from Reliable Contracting. SMCI estimated some additional allowances. 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and is with in scope. NIH will 
forward all approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default Letter dated 3/24/02. 
NIH will withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

This amount includes SMCI fees 

$ 31,034 

TOTAL COST $31,034 

These additional services are to be funded as: 

o NIH is directing SMCI to contract directly for in-scope work and service per Skanska's contract requirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

·SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
McLean, VA 22 02 

BY: 
(fA 

William F. i en, AlA, Vice President 
professi0(j ervices 

~/~~bo~~ DATE: 
; : 



IIsMc, 
Proposal To Cure Work and Services 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH 

Description: 

PROPOSAL #316-C 

DATE: June 9, 2008 

CONTRACT DATE: May 20, 2004 

This proposal is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2/22/08 and 
Default letter dated 3124/08. This proposal is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. Skanska was notified of their obligation to correct ~he boiler surge tank motor and fill. They have refused, claiming it is 
not their responsibility 

Since Skanska has refused to perform this work, SMCI has solicited the attached pricing information for the correction of the Boiler 
Surge Tank work described on the attached. The proposed cost is from Paramont Service Corportation. 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and is with in scope. NIH will 
forward all approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default Letter dated 3/24/02. 
NIH will withhold rents to offset the cost to cure. 

Please note, none of this work shall be performed until the Boiler Manufacture confirms in writing this work does not affect the Boiler 
Warranty, at. al. or NIH waiving SMCl's responsibility regarding the Boiler Warranty 

SMCI Recommendation (See attached) 

This amount includes SMCI fees 

$ 80,702 

TOTAL COST $ 80,702 

These additional services are to be funded as: 

o NIH is directing SMCI to contract directly for In-scope work and sarvice per Skanska's contract requirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

BY: 
Pat J. Rice, ontracti Officer 
Office of Acquisitio Office of Research Facilities 

DATE ?/q/{}J 
7 

·SEE ATIACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
McLean, VA 2 02 

BY: 

DATE: 
7 / 
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II sMCI 
&mil 

Proposal To Cure Work and Services 
PROJECT: NIH Biomedical Research Center 
Johns Hopkins Bayview Campus, Baltimore, Maryland 

PROPOSED TO: NATIONAL INSTITUTES OF HEALTH 

Description: 

PROPOSAL # 334-C 

DATE: Jume 20, 2008 

CONTRACT DATE: May 20,2004 

This proposal is for NIH to contract directly with SMCI to complete work and or services per NIH Cure Notice dated 2/22108 and 
Default letter dated 3/24/08. This proposal is due to Skanska failure to complete work and or services per the Lease Contract 
Documents. Skanska was notified of their obligation to complete the punchlist for Level 5, 6, 8, and 9 of the NIA tower. 

Since Skanska has refused to perform this work, SMCI has solicited the attached pricing information for the value of this punchlist 
work. The proposed costs are presented as T&M not to exceed values. SMCI will monitor the work by ticket. 

SMCI is proceeding with this work with the understanding that it is needed for Final Completion and is with in scope. NIH will 
forward all approved Cure Proposals with backup documentation to BRC Lease Company, LLC per Default Letter dated 3/24/02 . 
NIH will withhold rents to offset the cost to cure. 

SMCI Recommendation (See attached) 

This amount includes SMCI fees 

TOTAL COST $120,203 

These additional services are to be funded as: 

m NIH is directing SMCI to contract directly for in-scope work and service per Skanska's contract requirements. 

National Institutes of Health 
9000 Rockville Pike 
Bethesda, MD 20892 

BY: 
Pat J. Ri ,Contr 109 Officer 
Office of Acquis' Ion, Office of Research Facilities 

R2?LO~ DATE: 

7 J 

"SEE ATTACHED BACK UP 

Smith Management Construction, Inc. 
8180 Greensboro Drive, Suite 800 
McLean, VA 22102 

BY: 



SMCI 
·5765 Burke Center Pkwy 

Suite 338 
Burke, Virginia 22015 

December 17, 2012 

Mr. Pat J. Rice 
Branch Chief, Real Property Acquisition 
The National Institutes of Health 
Office of Acquisition, ORF 
Real Estate Contracting Branch 
9000 Rockville Pike 
Building 13, Room 2E43, MSC 5738 
Bethesda, MD 20892-5738 

Subject: NIH BRC Project, Johns Hopkins Bayview Campus 
Unpaid Invoices and Claim Action 

Dear Pat, 

As you know, it has been now YEARS since we have been asked and submitted the 
varying forms of invoice and substance at NIH direction in order to be paid all final 
amounts due and owing to SMCI. In this period of time we have met several times, and 
discussed numerous aspects of matters having to do with the completion and finalization 
of project documentations and instmctions based on the NIH directives to do so. In that 
time, going all the way back to 2008 at this point, we were advised and led to believe by 
the NIH that it wanted to conclude all matters expeditiously. In that same period and up 
to this point, and with no basis to do so, it has refused to provide SMCI with any 
reasonable timeline for payments and provided no written explanation as to why it is not 
making payment, and/or what discussions and settlements are occurring as it relates to the 
matter of Skanska, and others for that matter. 

We believe under the FAR, which governs our Contracts, that we are not only entitled, 
but NIH is required to provide a reply within a reasonable time. That has not occurred, 
and in fact by numerous emails and phone calls between myself and you, Pat, mostly all I 
have been told is nothing, except alibis and excuses, centering on the NIH dealings with 
Skanska and others. The long strings of emails and phone calls supports this point, in that 
we get no information whatsoever. I have attached various copies of emails going back 
years on this and even the most recent email I sent on October 4,2012, which has also 
gone unanswered. 



Although we are and have been sensitive to the negotiations between NIH and Skanska, 
we still are under continuing and unclosed Contracts, and as such have never been asked, 
or agreed, to any assiglllllent of the Subcontract with Skanska or anyone else for that 
matter. We, by right, should be communicating and dealing with Skanska, or at the very 
least, provided copy of all documents and dealings regarding the Bayview Project. This 
has been the manner and policy of the managing of this entire project, from the 
begilUling. We believe we are entitled to be included in the progress, especially since you 
seem to be using this as the sole reason you have not made any payments to SMCI. By 
admission, you have indicated you have, or someone has, made certain payments of funds 
on a selective preferential basis, which goes against your earlier statements to SMCI that 
your intent was to conclude all matters and obligations with all parties together. 

It is at this point that we wish to advise you that we are hereby amending our final 
invoicing to include certain legal reimbursable, which as it turns out, NIH agreed to do so 
many times under the DMSA and including the affected legal fees paid by BRC as well. 
As far back as September of 2008, in an email you wrote, you clearly intended to have 
legal costs reimbursed in "defending the frivolous claims" then and pending, as filed by 
Skanska against SMCI and BRC. It is our understanding and knowledge that you have or 
still intend to reimburse BRC on this fact, and therefore we have included as attached, 
copies of the still un- reimbursed fees associated with that action totaling $388,546.27, 
owed to SMCI as well. This will effectively revise our final invoice 58 to a new total of 
$953,595.64. Secondly, and in addition we wish to inform you that we are hereby 
demanding written explanation of the position ofNlli on all outstanding amounts due 
and owing to SMCI, up to and including the attached reimbursable invoices for legal 
defenses. 

Ifwe do not here positively of the Nlli's stated intention and payment of all balances due 
within 30 days, we hereby inform you we intend to file a formal claim in that regard. The 
Nlli is very aware of both the extraordinary efforts SMCI has made on behalf of the Nlli, 
and at great financial difficulty, in part due to the non payment oflarge amounts owed in 
the past which caused great financial harm, and continues now as well. We only wish to 
be able to conclude our financial obligations to others involved in this project, and 
conclude matters as it relates to SMCI. 

Smith Management Construction, Inc 

Attachments 
CC: John B. COlUlor 

Frank Talbot 
Bill Kirten 


