INSPECTOR GENERAL
. DEPARTMENT OF DEFENSE

4800 MARK CENTER DRIVE
ALEXANDRIA, VIRGINIA 22350-1500

Ms. Carolyn N. Lerner

The Special Counsel NOV 2 0 2010
U.S. Office of Special Counsel B
Suite 300

1730 M Street, N.W.

Washington, DC 20036-4505

Dear Ms. Lerner:

This is in response to your letter dated July 18, 2012, to the Secretary of Defense, referring
for investigation OSC File No. DI-12-2840, a whistleblower disclosure made by Mr. Chatles
Mason, concerning allegations that employees of the Defense Commissary Agency (DeCA), Ord
Community Commissary, Presidio of Monterey, California, are engaging in a number of serious
health, safety, and management breaches.

By memorandum from the Secretary of Defense dated February 9, 1998, the DoD
Inspector General has been delegated authority to respond to requests for investigations under
5U.S.C. § 1213, As indicated in our previous correspondence dated July 24, 2012, the Defense
Hotline directed the DeCA Inspector General (IG) to conduct an investigation. DeCA IG
completed their investigation and a copy of their report is enclosed for your use and transmittal to
the President and appropriate congressional committees.

We have reviewed the DeCA IG report, concur with its conclusions, and believe the
enclosed report satisfies the requirement of 5 U.S.C. § 1213, DeCA IG determined that the
allegations made by the whistleblower, Mr. Mason, were substantiated. Further, consistent with
OSC policy to interview a whistleblower who has consented to release of his name, a DeCA IG
investigator interviewed Mr. Mason on July 30, 2012. DeCA management has initiated corrective
actions by issuing letters of proposed action(s) to individuals concerned. In addition, the response
by DeCA to recommendations in the report is also enclosed.

In addition to the unredacted DeCA IG report, we have enclosed a redacted copy that may
be publicly posted. Because personal information in the unredacted report is exempt from public
release under the Freedom of Information Act (FOIA), the report is designated "FOR OFFICIAL
USE ONLY." We ask that you coordinate any additional releases of the unredacted report with
our FOIA Requester Service Center/Privacy Act Office, Office of the Inspector General of the
Department of Defense, 4800 Mark Center Drive, Alexandria, Virginia 22350-1500.

If you have any questions regarding this matter, please contact me or Mr. John R. Crane,
Assistant Inspector General for Communications and Congressional Liaison, at (703) 604-8324.

Sincgyely,

M atloroby

Lynne M. Halbrooks
Principal Deputy

Enclosures: As stated

cc: Secretary of Defense




DeCA response to recommendations in the
Ord Community Commissary investigation

1. All proposed displinary actions were made under the provisions of 5 U.S.C., chapter 75,
subchapter II (serious adverse actions--suspensions more than 14 days, reductions in grade and
removals). All of these actions require 30 days advance written notice and all employees were
given 10 days in which to respond. They have all requested, and been granted, extensions to that
10 day period until the end of November. (recommendation 2)

2. DeCA leadership has reviewed the management structure at the Ord Community Commissary
(OCC). With the recent implementation of Commissary Levels of Authorized Standard Services
(CLASS) in May of 2012, DeCA feels the structure is sound. Training for all Zone Managers is
scheduled for April 2013 and will include the development of a new checklist for use by Zone
Managers during their store visits. In addition, training in meat department operations will be
provided to management as appropriate. A pilot program for centralized yield-based meat cutting
is scheduled for 2nd Quarter, FY 2013. (recommendations 1 & 5)

3. A review of Agency level regulatory guidance regarding DeCA Directive 40-3, Meat
Department Operations is under revision by DeCA's Sales, Marketing and Policy Group. Final
release is expected in December 2012. (recommendation 3)

4. As a result of the OCC investigation Meat Department operations, DeCA Director and CEO
approved FY 2013 Annual Audit Plan directing audits of DeCA Meat Department operations.
Initial focus will be directed to stores who have indicators of potential problems. Particular
emphasis will be placed on review of potential weaknesses and vulnerabilities surfaced in the
OCC investigation. The audits will address each of the issues recommended to include
management structure realignment, regulatory guidance, training and the reporting procedures
for Military Food Inspections. Also, DeCA Operational Assessment Division within Sales,
Marketing and Policy Group is conducting and reporting ongoing operational assessments which
includes Stores Meat Department operations. (recommendation 4).

5. Continued emphasis will be placed on the reporting of Military Food Inspections in
accordance with DeCAD 40-5 Grocery Department Operations. Copies of these inspections will
be made available to DeCA audit and assessment teams during site visits. (recommendation 6)
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OFFICE OF THE INSPECTOR GENERAL
DEFRNGE COMMISBARY AUENCY

. WARNING

THE ENCLOSED BOCIMMENT {5} IS (485 THE FROFERTY OF THE OFFICE OF THE
BSPECTORGENERAL, DEFEHSE COMMBEARY AGENCY. RELEASE QADISCLOSURE |
§ OF THE CONTENTS 1S PROHINTED #Y DeCA DIRECTIVE 96-1. LONTENTS MAY B
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Anget 82613
DEFENSE HOT
L Hame of 0ftclsl Condueting Inquiry: JEGTGTGEINGNEE
2. Rank andies Grade of Ofticinl: (IS
3. Doty Postton anid Telephone Nussher: ([N (300 7343000, ex )
4 Ovganbestion: (fiee of the Bupeotor Geceral, Defonse Coprantvsnry Ageney, Ft Lee, VA

S.  Hotline Conirst Numbep; 125838 (EeC4 coutrol mamrier BIZ2015)
& Scope of bnyuiry, Pindings, Conclusions apd Rocmumundations:
#*. Scope of lngyiry:

{1} TheOffice of the nspector Genersl 0% Defense Cominissary Agcucy {DeCA)
received & veformai From the Doparsment of Deferse (DoD) 33 Hotling, comtaining allogations tha
eniplovees wt the Ord Commuity Commtasary (OUCH, Presidia of Moniesey, €A, av engaging
in conduct that mey constitute viclstions of law, Tule, or reguiation, fross mismenggemoent, or o
subsientisl and specific danger fo public heaith and safeiy.

(2) The abeve aliegations ware oyigicslly reported s fiw Dfice of Specisl Counsel
80 by Chares MASON, o former mest gutler at the QUL The O58€ woviewed the allepations
znd referred (e case i the Seerclary of Defenge by lotter duted July 18, 7012, The case was
farwarded to the Dol 38 i action, and subtequendly referred io the BeC A 1G for investigation,

{31 The speuific alizgriions of “2 numsber of evicys healik, safsry, snd managoemen
bresehes’ were funiher dofined in the nasmive within tho OSC letler and mcindal:

£z} Allegation #]: impropey ripackaging amd dating of processed fiei prodacty

(5} Allvpation #2: Probibited pricing markeps snd nvidabeling

(€} Alleggiin: #10 Poor inverdsry munagoment, and;

(d) Allegation #4: lmproper precesslig of poultty i the mval depariment

(4) From July 2%, 2012 to Avgas: U5, 2012, thwe DeCA 16 dispatchiod the followiag toom

reatbers o the OCC with nstruttions o conduct & thorolph inguiny e the allepations gt
were eoniained i the Dol H; seferml:

{sl sl Team Leader, SR 11<CA
Inenecior General, (B04) 73430000 2t




-3 AN . - i Audt, oc S
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Health a5 Safety Olfice, ext

() F Conenissary Managemcrr Speciatint (JNNNENNE:. 3

H144.17, DA Store Operations, sxtil

{3} The investigntion consisted of personal nwern interviews of the following named
mdivdualy

{zy My Charles MABON, former DeCA OCC siapinyes

and was inlerviswed by wiophore )
{63 The following miitary food inspectors wers interviewsd:

&
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7} In addition o the inferdewy, the [EF team reviewsd the faliswing rosord:
{8} DeCA JU sontacts and invastivations database

(b} DatlA Business (luccis seports which contsin duity sates dats, monthly inventories,
and produci movemaent, (Sce a cepy of the business phieas repois st TAH A

(@) OCT indlvidaal personne] fifes
i QUL movat depariment proslact seccipts and fnvoions
fey Medival Food Ingpection (MFL} repais

{0} installation suppont plaw daily and qunder'y nputs (Compilasion of locat ingpectaey”
nag-confermaice repons)

g} OO s inventury and smocumting reconia
(hy O0C = Meat Cutting et Progran: databese and supeotting documests
(1) Cooler Rotation Cerlificstion
3 Food {xatity Bepmt
{k) Mewt Departraent Fat Analysis Repunt
b, Findings:
{1} ALLEGATION #1- hnpmper repackaging aad duwing of processed meat products,

(a3 investigation centered on 000 meat dopadment operations s pregucsd svidenes
that erspleyoes assigned fo (e mest depssiment were improperly repackaping west and
innecurately hnpropady extonding she solbby dates.

1] Obsorvasion by the inyvestipative isam roveales that fregh, non-enhanced processed
pork was being sold witha the required sutetional ety and cowntey of ovigin misted on the
fabel, 28 required by DeAD 40-3, Meat Bepanmnt, dated Decemher 14, 2007, wichg 1, deied
Fearuary 19, 2008, Additiomlly, the seli price on the tabol roflectot that of the highor tost pre-
packaged poxk, o510 $2.88 per pound versus $1.7% por pound. Photogrephs in TAB B refiect =
Jabel showing the incoreet gricing and the absence of the sthur regyind data,




12} Packages of beeland pork shipped fom CUC W Fort Hanteo-Lipgett {00 2 seteitite
shore} werg Impropery Jabeled with a pocessing date of Tuly 30, 2612 and containe) 5 seilby
datp of Anguge 3, 2012, During the investigation, obsarvesd fiat the moat did no
appear o bave boen freshiy cut. This iy significsnt hegaose July 30, 2012 ip s ﬁﬂmiﬁraﬁmi

day for ihe QCC, yet the labels caried July 38, 2012 as the processing date.
sivided swgrn testimony Heat fesh meat Was not precessed on July 36, 3152 and

admined in his swarn fostimony that ke dirscted 16 oackage medt from
he display case with 4 comreni processing date In onder to $# ihe Fort Hunter-Lippett shipmenls
when Lhey <id aot have time fo process frosh meat with which io 51 the order. Oservation
zzvealed that the mest idemilied for the Foat Hunter-Lipeet sirder had been previousty processed
fgr sale f the L300, but had heen ropsokeged wilh a soll-By dete braproperly extended by Lo 2
dayy, in violation of PeCAT 40-3. {Ses phatcgraphs in TAR B}

) ALLEGATION 81 Prohibdtsd peiciog markups sad misizbeling
(& The investigation revealed prohibited peising markops.

t1} In accordance with peragraph 5.3, De A3 45.3, “Selling wricas see detrmined by
thiz yheld resules of the pracessed Hem cutting test plas an authorized markusp o resoup sheink,
logses f1e Done, fat, and ciherwise unsulable patts of the meat.] A musdongs of up 1o five pervent
is autherieod to compensate for losees vesulling From produdt sheink.”

|23 The salabls yiclds of 4 particutar seclion of mesr sre entilicd by performing cutting
tggis which are used 1 deltnnine the geiting poices per pound of various individasl cuts. Tle
aciual selling srves, then, ac delensined by the vield resulss of the culting tests plus the
suthorized mark-np. Tiss prooess s designed (o assist in recouping shrink loss aflecting ovesall
szizble yvield of the mest. Onoe the price per pound by adjusted for the sheink by epolying the
autherized markup, the prodiet i3 wrappad snd labeled for sate. 1 is bapesative that monathly
cuting tents arg perforrned in crder to entere pricing remaing sevurate,

fE}F swars festimony was that he entereq false fixed valuss Infhw cotling
fest vepmrds Som MNovember 2011 Becugh July 232, mether than condusiing and using actusi
cuttieg gt rosiits, (See ﬁ outting test i TAR C.) Without perfarming an accurste
cutting rest, ¥ Is impossiblz o deteemine the actnal salsble viek! of meats &8 estalzlizh » corre
price. OnAogust 7-8, 2012, abserved and documented the resuits of

sondeling meat cufting tesly th) met the puidance canteined in DCAT 4G5, The saable

felds achieved on thase feuts wes sipmificantty different Bram (e false Tived valaes used SY |

o 30t prichay. (8o the resultzof the cutting et ahgerved and

aoeumented TAB 1) {ince the comend! viekis were entsred in the cufing lesi program, the
reauliant new selling peloes wary significently tower than the acioad grices being charged. “The
gverzge overall markop based op ariging! priving wae approximately 13 percont
g oppastd 10 the maxiones § perncent avthedzed & DeCAD 403, {8ae parceniape ol smdkaps
@ TABE} The overall conseguzace of thie procedine i that the consume: pald higher grices
fon mest produsts,




[4] The processing of ground boef iz guided by DeCAD 40-3, axd 15 mainiy contend on
aither the 93 percsnt lean b ground beef, which is recvived disestly Troee the sonimdy
supplier, for re-packaging wd immediate wld, or the local maduction of 81 parcent lean ground
beef. The local moduction of 81 parcent invelves grinding icable trimenings Fom ether primad
aid sub-primal cutting operativng. {xitical jobr pesformance Fastors Sy DeCA maat cutlers
wxypsive that they showld e able & 2r0ve at the sopect perecniiags based on expetence. ir
ateotdanee with DeCA Dircctive 44-7, @ & sxalysis to3t oror o packaging f{ﬁuifW
the propes ean te £ o exists, {See Ptanalysie in TABF3 Swomn wstimony of

and q, indicated that meat warkers ware cantiatiing the f2t analyss
wets; rowever, if B anaiyeis showed s porcontigs tower o #1 porosnt they were Improperiy
abding addigome! 93 percent (o the mix 10 bring B ap to the acceplahie lovel, Testimony by meal
sutiers revesied that 83 percent andfor mussle moat 18 added 0 tnimmings from other culling
aperaticns, and the resultant ol £ percont produst is packaged for sale. The use of 93 porcent
or wheic muscle aweai as ingredisnts in the processing of 81 peregnt ground Beefis not
acthogdzed per DeCAD 40-3. This resutls In more sxpensive meat beiog sold at 2 lower privs.

*aﬂ:ﬂed this by impropsrly inercasing the price on 8! seeeont pround beel, Thig
sffected i overall soiiing prives of gl procegesd meat g, ﬁdﬁi not adiug the
mices of the ihor retail ewis derived Fromn B pritast wd sub-prizeals. §o 2, thiz duove the
rnark-sp prive highet than the {3 percent, again caozing unnecessary cost o the wolisitmer. (Heg
nereentage of waskups in TAR E)

[31 Contrary o e, MASON'z allegaton, fhe investizalion Bilsd to provide any evidenso
of sreessive fal or wasie boing lef on mesd. Atdougl evidence supporiod hat the processing
andh trin seggirctizents for all processed besfand pork itamy were sof baing fully adhered o,
indications were that actusliy too much of the bovderdny Tut on aif processed frosh meat wis
heing removed, exarnined various cus of meat during Ure investigation and
sonciuded that meat departenant employens wars rimming o0 pah fat, sometimes below the
1#16 of an inch sflowance described in DeCAD 40-3, {See pholngraghs showing oo much i
being removed TAK6.) Swom festimany of the meat cunters fadizsted that G0N bod
201 instrected them to loave sxcess trimimings on the woad,

{n}y The Ivostigation wvealed te mislabeling of mea produkes, & violation of 2005
Faed Code, Paragraph 3-651.12, us adopled by thoe military Services.

[13 £ liis worosrns siatecseny, [N 2dritied to iventiceally labeiing lower grde
LIS A Select beef sz Hhie higher grade USDA Clwise hesf,  Folowing » detailed review of
purchase srders and socelpis contained io business shiects reporis, (he fhats revesled fmi
approRimataly 30 pereesy of the beef paachases by the 200 Fom Taopary |, 2811 theongh July
31, 2012 wors HRDA Choioe beefizangiog lwen: 44 percent fo 53 poresnt depending onthe
parlicuias owt of meat} We found appronisskly 90 perecnt of the sales (o pareons for te surme
tirne period was UBDA Cholus (ranging ftom 74 percent to 97 peroent depending on fhe 2yt).
Sworn testimony from mes! cutienm Indicated thaii #ad insirvetad thews fo tabel
LIGEA Bolewt beef a5 USDA Chaige.,

|21 The facty ziso rovealed fhe prasence of fronen packages of “fumnily pack” mea? with
FRitiple beis, with the original fabel showing LSDA Seieot bui abeled as USBA Chdes for




retail sales. Photographs in TAB H show that USDA Select grade cut of meat was originally
packaged as the hipher priced USDA Choice grade and olfered for sale. If the meat did not sell,
the package was then: marked down with an added 30 day sell-by date and frozen, This latter
action is in accordence with policy; hawever, the fact that the individual cun of meat was labeled
initially with the higher price verifies that it was impropetly labeled.

[3] The photogreph in TAB I refllects a package of meat product with a pack dale of
“07/31/12.” The investigative team personally observed meat depariment workers peckaging
this USDA Select meat cut as USDA Choice. This practice is a violation of DeCAD 40-3.

(3} ALLEGATION #3. Poor Inventory Management.
(&) Inventory:

[1] The investigative tcam reviewed current operations; evaluuted meat frocessing;
observed cooler rotalion and product shelf-life; reviewed MF] Reports; interviewed 6 MF]
inspeciors; far both the GCC and Fort Hunter-Liggen Commissaries; and interviewed 11 store
employecs. The evidence gathered in this investigation supports a mixed conclusion regarding

inventory monagement,

[2] DeCAD 40-3, Chapter 3, 3-1(I) states, in paris: “Before placing orders, make sure 1o
review the on-hand stock, and then estimate the quantity needed to operate nntil the next
delivery, plus onc additional day's stock nequirement as & safety level. In remote locations or
ateas anbject to scverc winter weallwr conditions, provide B 3-day safety level.”! Investigation
revealed an excess of nearly three weeks of inventory an hand. (See pholographs of excessive
inventory in TAB 1.}

{3] The OCC receives fresh beef from Nationa! Beef Packing Cownpany each Monday, a
non-opcrational day, Each box is stamped with the production date and National Beef
guarantees freshness for 28 days for bone-in and 35 days for boneless beef (the manufactunee’s
warranty period.) Once received, DeCAID 40-3 requires authorized meat department cimployecs
to annotate the dale of reccipt on the end of the case. Additionally, Agency guidance requires
the manufacturer’s wartanty date to he on the end of the case as well. DeCAD 40-3 requires
processing the meat by the end of the mannfacturet’s warranty penod.

{b) Sell-by date:

[1] The shelf life of meat products is a significant isshe in ali retail environments. One
definition ol shedf life is the period of time between packaging of a product end its end use when
product properties remain aceeptable to the consumer. it is important 10 nofe thal the hoxed beef
and pork stared in the OCC walk-in refrigeration units arc not marked with the manufacturer’s
“shell life” as required by DeCAD 4D-3. The dates printcd on the cases represent the warranty
period in which the supplicr 1s liable for latent product quality defects,

[2] Mr. MASON disclosed that_ often direcied empleyees to process an
enlire pallet of meat on the duy before or even the day of the manulaciurer's sell-by date. At thal



puin, the OCC mest departinent woisid fobel the processed meat with the compsponding shelf-
|ife stisker fhat cxtends boyond 1he mannlacturer’s seli-y date, BMest that does sot seli will then
b frozen, have the seitlby dale sxtended up o 30 duys beyend e ariginal “seli-hy” dale, and be
soidd a1 & discounied price. The investigarion revealed that this is the costect procedire in
speardpnee winh DeCATY 44,3,

3 Cuadity of meat products:

1] fraerviews of 10 cumzent and 1| former OCC starg cmploysss anid phservation by the
vastigstive sears dR nen reveal the processing, froezing, or selling of aduitersted msat,
Tnspectiong of the mea cooles, procenting o, display cases, and freesers severad times each
day during the mveatipation failad 10 identify any oviderce of processing, fmezing, and seiimg
sfuiterated meal, as defiped in 81 ULEC, § €010m) (1.}

127 Mir. MASOR alleged thay, 3 times the miest being processed and subseiguertiy frozes
is s Jamger ivesh. Pasagraph 9-1, DalAD 4023, | requires kot “imeat] Herms thet Bave losl iy
hlopme, vaculm, of other reason Tsie] are unsuitable for sale, v produdts 1het o longer present
eye appeal for the paivon shoeld be removed from the case.” My, MASON alficped that ke had
wewssy inatiesed (o process mead thal Das e the redness, hiad e from ced fo hlack sn ealdor,
art pondaingd Hood. According o Mr. MASON, (hig 12 indicative of Bs feshness. My,
MABON sesiified thet OOC eustomens had cgiened rpeat i hiln $eat they claim had veen
defrosted; smelled fotten snd wos nasafe Tor comsumpiion, Mr. MASGN described such an
ingiden in July 2, Hecanse approximately oiphd vears have mssed since the incident, efforie
0 unpover any evidesioe To either substantiate or dismiss (e claim met with segative roselts,
Additionally, se danwncriatien tefleciing susiomer compizings about the coadition of meat woe
Flaet with the G 3 Cuntomer Service Diepsertonont. A review of the refasds coverng the peniod
Iamibary |, 2811 1o Juby 38, 2032, failed to show an appreciable amomt of vastoraer sotuems of
mest prodals.

£3} When z patron physicaily setums peat predpsts, they compliote De”A Form 40-43
Food Quality Repestt which is given to the MFL Dhuring the pedod January 2610 through foly
201, pnly tn customor complainls wore rsceived. Dol complainte wee i 2011 and peitiier
sontormed e gaality of mast. A review of e costomer vefond log; Tor the period farueey 2011
thwu Judy 2812 did not reiles an unesually lapgh amoesms of rmiunds that would have indicated
returms of meat producis. T MEL ingpeation protodars 18 1o provide commissary munagerent
ihe regite of ispestions and enter < soailty i a0 ingte Hation Supnpert Blan {15723 databuge,
obtmned aceess 10 the I8P datatase ased moviowed 238 Tostallaties Support Pl
siparts Atd 24 roonths of Torma! saililary sanifary inspeotion mports for boih GO and Fort
Honter Ligeeit. He found 5o evidence of wignificant violptioas o the ford eadde, In addision, he
mitrviewad seven LLB. Army Vetorinary Corps Officere and Non-Commissiotied Officer M1
imapectors responsible for fnrpecting the D42 and Fort Hunter-T Jgpes Commissanies. Nons
expreesed any conecerns about the gualiy of the mexd in the commissacies and they sfaad \ey
shopped the comirissasies thomaelves,

[4] Vocuim packaped beel Bas a unigue sppearancs. Jhee W lck of sxygen in the
paciage the meat and fuid in the package take on a durk parpde oolor. Colow is dependent vpon




the myoglobin, Veeaum packaged begf ko fresh cot muscle iz guite dark in oolor. &g oxygen
froen the sir comes in contact with the exposed meat suriaces # is abeocbed and bimis with the
iran, The suriace of the mest Blooms 56 the myoglobio iz exyigesated. This pigment i catled
innyeiobin, and s pives meal i bright volor which eafiswmers avsociaie with lreshness,
The piggmenis poogiohin sud oxymyoglobin can be changed from one o the other, depending
upoi lhe condifons weder whisls the meat is stored, Prolonpsd storage i the presence pf oxygen
md cnzyrmatic sotion shn result o browning colession o the fam of Metinyoglobin sad a
sipiler affect ean he seon when meaf is stacked together prior to pavkaging, Color cen also be
effected by pil changes amt other faclers which would reguire » higher degree of imining
aseeciein. {Bec explanation of voler in TAR K3

{#: ALLEGATION #: fmproper provessing of Pouliry in the Moal Dopaimment.

(i Mre MASON allepad ﬁmi%imnmtad O0C meat doparismy soplovess
an multiple accasions 1o preeess poullry producis in the meat depariment. M. MASON alicged
thiet public health could be compromised f poulivy is processad in the sane ares ihal moat
products ure proctsasd, becawse of the risk of crogs-conlsmbastion Fom safmonsih bacterly
sometines cantied in poaliry. Becsuse meat products are not aiways tooked 1o the sanw
tenperacure #% poultty prodactz before consumpticn, s cusiomer eould become sick from eating
meat produtis ihal wers contaminated with safmoneils bacteria doe to mproper panltry
processiag improper wooessie of poultry in the mes? dopwamen,

{ U1 Theongl swopn testimany, the investipation subsinntisted aiw ocoasion in fhe March
N thne frane wherd piscchased freult boueizas, skinlery chicken beesis for a
manege? spevial event ssle catind *Wharky Wednesday” All westimany mgarding this inclden
sinied dhat the meat department did 5ot process Fresh chicken in the meat dopartnest; wather, they
sippiy separated the balk chichan breasts out oF the shipping containet, plsced them on
ridividual trays rnd wrappod thews for sale sl s manager’s special eveni.
festmony mdizated thet the ares was olcaned and sanilized 2fier 1he poultry was packeged,
however e did not sty in the aren and sopeevise the cleanin. %a&viw& that the
sinple act of reprckeging the chicken would not pecesasrily pose g heaith coneers Hhe aotual
CUlting and processing yaw ciscken would Althoupgh this penotice &2 in viclation of Do AD 40-
A, investipstion 4id not reveel that 1his wag an of-giolng ¢F senested oroocss,

121 The movessng of poulity 15 not ex avthorizsd sciivily within a DeCA conunissary,
and 2li pouliry is reetived from the vendor i pre-packed fors. Al ODC employees fiigrvipwed
ackacwiedgad that procesiing poulisy ie 507 an suthorbed prooodure. The 2005 Food Cede as
adopted by thie military Services, sshich 33 one of DeCA’s gowerning public bealih docomens,
states i parapraph 3-301.01 thet

(A} “Food shall be protected fram eross coosamination by;
[2){a) wsing separaie eutprnent for csch type, or

{20} erranging cach type of food eguipment 5o fhat eross coptamination of one by
with anvther is prewgmsd, and




£2:(c) cleanimg aquipment sasd vionsils as specifiod under -602. 1 1A} wud sanfizing ax
Fpeciired onder paragraph $-7/03.1 17

[3]) 38 2 side note, bessuse the vesdor supphier contmet for the meal dopartment il sot
comtain  fiae Hem for poultey, the chicken for this males 2vent wag provercd nsing 2 sulistinae
Vne iten el otually was commingd on the contract. Thé (tm was beef, butis commoniy
refered 1 32 “poogenesk™ or bollom sovmd. A review of the mast departmend inveiees for the
peried Janvary §, 2011 throogh Faly 34, T012 revealed onty one auch purchase. As a result of

the “povsencek™ insidenl regesved disoinii sciton i the S ofa Leiter of
Warto o G, e v A < I
savenied he pummose of the “povseneck” Incidont wag 1o Ixcrease sales in the imeat densriseni.

However, what ioin effees s Improper prooyssnient of the chicken hressts by using » subsrilale
tine ilesn o an onisting confract was 5ol ia acconsdance with DeCA procursment polity,

. Conelusions:

{1) ALLEGATION §1: Based on ibe iuvestigation, whish includod review of records,
sworn lestimeny, and angivsis of QCC's doctmentation, the alisgation that the QU Improperly
repackedd ment stk improperly dated labels i SURSTANTIATED,

61 ALLEGATIONRH) Howed anthe investipation, which inshuded review of reqondy,
sworn testivoony, amd aualysis of G0 decurmesiation, Uie allegation that the QCT improperly
pmrked up sale prises and mislaboled product is SUBSTANTIATED.

(3) ALLEGATION #3:

(8} Tizaed on the investigalien, which included review of rocords, swomn tesiinony, and
anaiysis of O0C s documemtation, the silegation that the OUC copapged In improper invemory
managemeni i3 SUHRETANTIATED.

(b) Based onibe lnvestization, whick inctuded revisw of records, sworn stimony, and
stigiyals of OCCs dogumentation, the allegation that the OXC laied o provoess merl by e
mnanufsciarey”s “sell-by” date s NOT SUBRYANTIATED.

03 Haged on the Investigatios, which lncinded review of sopords, swomn lestimony, wnd
aneiysis ¢f QCC s desumeniation, e allepation g s OCC mgaged in the seifing of mipat thet
wos sl fresh is NOT SUBSTANEIATED.

(4 ALLEGATION #4; Althowg) the investignien werificd 3 sagke fnstenes of
packaging ponitry in the maat department sk aoex, the ahegation of imprower proctesing of
poulny is NOT SURSTANTIATED.

%3 Other ehsereatlons:

{2) Ths investigalion dewwemingd that there was nadeguate overaight of the mest




depacimant by leadershop st &l lsvels 01 000, The persistend pressure e increass sgivs, Mmaintain
inveatory accountaliiity, and o lack of sdeguats suporvision eantriboied 1o some of the
wrongdoing.

71 gq by sdmission, adviscd that be vongently encoorapsd sees meroases by
insisting the meat depdnimeny heve at least Ave pcat enent Hems on sule cach woek,
prinaded fhe lnwemory acooumt stayed in tolerancs, aigo seknowladged the practics
of meat depadlraent Joveloping o lundisg “Eidy" or "o twt gonid be used to offsct Ratvre
iosses zud keep the mventory scooumt in telerance. This prastiog is spainat policy contsined in
DAY 40-3,

£ - failed to properiy sianege the mest depariment, He compisined of
senpinyes shortapes (however the syt deprriment siefling way at aythorized {waix} s
prchuction challenges; hewever, vestigation reveated his aclioas iead & & sCries of cuscading
svents that resulted in wide accomnting variances in the meat dc;mlmeni,“
tewtified thal any mimmger, whe region kadeship believed had fatlcd for wihatever ruson, weould
be singled ou? for public adicule. He faxtified he 1ook thise dmstic actions Inarder o avoid sueh
reatment, Althaugh o trained mest cirhicy {he compleled bod: the wrgion meat ogiting closy
“Mest Made Fany™ approximately 16 vears agu, 2nd e Hegdguarters DO A pilot qeat
managemnent voiktse 0 Seplember 2010 ropoatediy noted that he was foliowing
guidanne of his peors and Formey supervisors with rogerd & mest depattment managemient and
aperatings. His sdarission of wrongdoing was hiy lostiffcation on how o maintain financiel
siablity of his o departinent gocows, aiboll improperty done by manimlating the investory.

3 I vpesced 10 be ieffective due ta tack of basie knowledge of mest
deparimen: opetations, althongh she is I 6os Lne supervisor, Forexemple, she
giged the woekly pricing repods withont Ry sndemstanding the conient or imporiance of them.,
Her tack of basic knowlkedges In jetms of mea dopartment managemen? respessibiiitios jof 10
going mﬁ for problem resolution, vice addressing them wi

st

191 i2:ic< <o ovorse meat depariment operatisns; howevec, he tagifled that his
afTorly te asgist the store in pazming e 2011 De(CA 10 msorction wene a8 5 result of Wiy direct
involvemeni. Az g realt, he befieved evervihing was in order. We Belicve |his mindset could
have peovided « flge sense 0 security and caused Bre nol i monitor meat depariment activities
a3 he showld have.

ST (il o provide vverat! managasent pversight fiv the 1seat
deparpnent. When questioned abon those sesponsibitities, Bas meaponse was that he had theee
2 andier him 10 do those ks, quotiog Bint. L oey people 10 do theix fob. ™ in e JJ§
slafed the segion had demified and B Opgrafions expeils
anct asked them lo asssss and iratn ment depanirnent employees al TIIET siome.

(h) Theae combined seomarios, cotpled with (he failures of kdernship #ad mansgement,
ledt 1¢r ue environment ther heectly Ivpactad the overall meat departmuent smeagyment, The

14




sk bveeniory process, which included grdering, pricing, and processing of meat prodinie, wi
subverted and the impreper dey-io-day opeistions continued unzbated and snsupanised,

d. Heeommendations:

13} That PelUA leadustup revicw opricns rigarding wmesegement sinuctere changes of
realignmicnd & $w DU, fo Bclude the meat depanman, Spesitioally, recommend that tatning
in meat deparnnent operstons be condusted et sl inanagoaent lovals within the OUC,

{2y vhat DeCA leadership roview options regardicg disciplinary or ndministatie
sottons ot those QUE empleyess who sdaiiind, end where evidones substantisted, weengdaing,

{3} That DeCA leadershie review Agency level regulatory guidimee regarding meat
dupanment operstions o ensrre that PoA D 40.3, dated Occember |G, 2067 with update
Feppawry |9, 2008, i3 updated to inoorpomute suy and all subsequently pablished guidance.

i4) That ihe DeCA Internal Awdit Divicion ineludes Airure sudits of meat dopartment
apergtions in e FYS0FT Annual Audit Plan.

£33 That PDetUA Btore Opermions Group wstahiish s checklst of key operations for
masdainny e by Area Dirzclors and Zone Mansgere fo use when visiting stores in thei areas of
operaiem, Revowmenaed (hal Ghese chicokiizts be made » matior of mecord and itema of inspection
doging audhs,

63 Lhat emypluisis be placed on the reporting of MFT inspeetions in aceordaincs with the
mxisiing process coutaingd in Pampraph 8.7, DA 4045,

% Cite Hegulatory Violadines Substrpitaied; Pamgraph 3-505.12 and 36821 Jof The U8
Peparivoent of Heallk and Hasnan Services, 118, Public Healih Servive 2003 Food Cixie as
adopted for use by the TLS, Army VETUOM, | and DeCAD 45-3,

8 Dispositicn and Flenaod Actions: Baged on e evidence, Endings asd rormlusions, it is
the present ntention of the respersible agency manapeszen! piiicials 1> hold thoae sgency

empsloyess lpvoived i the matter accountabie for the lnmaches of trust, negligence and ather
miztondusl Fhe speney i cwrently considering sdministrative distiplis

Oee gpprepsiale Gsciphmry attions hove bect taken a2 sepost of
actions taken will b sulunitted 1o the Deptatineat of Delense hwpector Genersl. The evideneor
comiained hereln may also indivnte possible vielations of the Padomi Mest Inapection Act, 21
LR 8001 |t seq. This sepest will be seforred to the Depariment of Defenye Crimined
Inveshipative Service Tor review and aprrepriate aclion,

4, Specliy Securby Classi®easinn of Infurmation: UNCLASSIFIRD - For Official Use
Cindy.

il




18, Indicate the Lavelion of Field Working Pepers sad Files: Utlice of the Tripastar
Creversd, eTA, UMD E, Avenue, Forl Lee, VA, 23881 Bidg 11200, File HI20185,

1. DeCa Generst Counsel Coordingtion: Please see the aitachod legrl sufficiency review
anil deterrarnaiion conteciod by DeCA GC,

13, Estivazied Cost to Uonduct boquiry/Investigafion: Totsi eslirssied doilay emounls to
ponduct this nvestigation: Menpower cosis; 500 man-hers $34.627 65, Travel couls
$15,897 54,

£3, Estlmated SsviagsiCost Avoidancs g3 g
Not applicabie,

DelCA Inspector Generdl

iz




Tais:

Tah A: Budiness oblecls teponts

Tah i Phowpaphs of improger abeling and seil by dates

Tads C: || cine s

Tab 1> Quitiegs tesis obseresd and documented by~

Tab B Porcenioge of merkups

Tab i Fat snalysis

Tab & Plotographs showing loo mach G dning wmoved

Tab H. Photograph of USIA Salea heef fabelod as USDA Cholee besl

Tan i Photograph of LISDA Sekee ime{we sheerved being processed but labeied as UB0IA
{hedee boef

Tab B2 Photographs of excassive inveriory in the meat covla

Taiy Ko Bxphaation of diffeent cclors of beef

i3




Record of Operations

KLR Pape:

Repaort run ont Auguet 13, 2012 2:30 PM

From: 84-JUL-2012 To: 3MJUL-2012

Commissary: FT ORD

Opening Inventory:  § 32,864.00
Recaipte/Trans insiReturn: § 13238050
Issue/Trans Oul/Cradit: $ 450002
Vel Samplas: $ 000

Ending inventory:  § 6300625
Adjustmants to Inv: $ 000
Ad]Ending lnv:  § 63,906.26

Total Accountablo: % 99,018.23

Cash Sales: % 107, 764.97

Charge Safos: 3 0.00

Prapared By:

Prepared Date: Da-AUG-2012
Raviowed & (N

Reviewed Date: 03-AUG-2012
Approved Oy

Approved Dete: D3-ALG-2012

DeptiAcct: Meal

Fats And Bones: 5 00
Total Salas; S 107,764,097

Qain Losg Amt: $ 10835.74
Galn Loss Parcant: % 10.0559
Pricr Cuntul Sales: S 32468158
Totsi Ssles Cumul:  § 432,436.93
Prior Cumul Galn: 3 B4338

Prior Pertod Ad|: § L0

Tot Cumul Galn:  § 11,679.13

Tot Cumul Goin Pet: %2.7008
Ramarks:

62506.25 minus 1167913 aqoals 52227 .12

mAaTY A
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DEPARTMENT AL INVERTORY LETIER
MEAT / PRODUCE

MONTH LL}UA{? . YEAR RO

| s A7 2
sTorE_Lbg Covamonmidy

DEPARTMENT_ Plref

DATE TAKEN ”;{/E»f;"?* e

TIMBE TAKEN /9 WD

—

INVENTORY VERIKIED

-
WWVENTORY DOLLAR VALUE (oot 206 , B0

DEPT MANA
SEGNATURE

SURPENSHE #s 2™ working day after Just ealenday day of ihe month,

T




‘Meat Inventory Report
' 07/3172012 '
HQCKLR -- ORD COMMUNITY COMMISSARY -

Backup Storage Counts

B - ITEM  TTEM INVENTORY
ITEM . CDST COUNT AMOLUNT
M BEINEYR ) . wen 130730 Lyalbyl
CHOCK ROLL - ' C 5237 48470 - 5105487
gharl Tibs 535 340,70 134100
INSIDE ROUND _ $2.50 4,57130 $12,663.84
OUTSI ROUND - ' 2113 43250 £350.63
EYE OF ROTIND £11a7 44200 51,34
SHIORT LOIN 5594 25 50 67551
STRIP LOIN . Cgsas 11430 $622.94
CENTER CUT TOP SIRLOIN BHLS 4.0 484D 208,12
TENDFRLOIN ? EALD3 21.40 $72691
SE_H.DIF T TIF B504 12150 5113644
FLANK : ' 55 254,50 $1.254.469
CTICK. TRWDER . B r i 230,30 LR el
SELECT 3HORT LN ) o7 121.10 9,77
SI.ECT STRIF : 1451 78,50 ¥1,K22.07
03% $1.45 L.843.10 £4,534.0%
stleet Win RIDEYE : ' ) 24.81 T8I0 81,77538
aelect TVL IBTRYT 5541 A1RAL BLIZATI
TENDERLOIN 3ELLCT $2.05 15550 $1,283.05
5HIM THOCK CHOFPS BAN i F2ES HLED L5871
57071 THIN CHOPS BAN - 0 £2.00 $173.60
¥T¥5  CODNLAPAM. FACK Cgem g SP5.28
SM7?  CMTRY 3T STRIP EHLS . 5197 2280 84512
FMEs SIIRTFRY . . 215 1940 FLTL
10425 SMOEED HOCKS LR 37.00 EB177
12211 SPARERIBS - 1.7 1,463.10 248777
570¢d PORK BETEW ' S192 36,20 £75.27
ST ecallopin bnds - £1.64 55.40 4158

Velnsidey, RO B . — e e



Meat Inventory Report

q7iI3 2082
HQUELR - ORD COMMUNITY COMMIBSARY

L3TF asaeet Wik fam pk - ' 195 Fakd £37534
FFIE amsant fur ok ) ' _ B0 EoE $1 1RCR
EFHIE w slps badz Farn pi ) s R FE3 Fixay
YRYTOC DHLY THRY _ ' Bk % $1119%
Powk Lein Hown in 19357 . s wna $95.4%
Derstens buatd G279 ) . 3 F1ta0 R E
sirksin monst Sads 1 Bidg 17152 BIGLS
bommeed prime dgh ' b+ %] R Sitads
hommel tepdardeie ' W 4] 240 b
37 et . B4 i FInEae
FRLER Bodosel . AR 1450 RS
268153 homd _ Shit R 32e7.04
fubster T om ' _ . s e SLASHIS
Befaiter T2 0 - R o SEOEL12
nafmnn ral ) L5 £ VAt
“rached shaimg - M PG .ﬁwl_ﬁ
wplongy _ saw 750 $67425
 Tiead s hrivep _ ‘ LT 46,00 $333.40
Kingera foge B3 LR e
mp mirioh sedect ' .53 1R e B
ks HEIER EA R 290 REE 2%
81 % wwigs $108 froe st
povk baliy 10125 ' - L ER - ST 9%
AOPREASES TR Frax 13 B il

BACETD STORAGE TOTAL: 487338 SR 4

Display Case Toventory |

' _ INVENTORY

ITEMm - - AMOURT
FRESHMBAT CABE ‘ . ' AW

VRERH POEY DEPTAY L



- Meat Inventory Report
- 07/3172012

HQCKLR -- ORD COMMUNITY COMMISSARY

PREPACKAGED MEAT DISPLAY CASE
FRREZFR. (MARK DOWHN)
merked dowrn display
Piospeet col Call 4 22FL
fresh fish
SIIABOARD CALL #2861
sperial ardar
DISPLAY CASE TOTAL:

TOTAL INYENTORY!

£1,3%5.%6
51,6004
- §526.59
50,22%.13 .
3180.5
E137.94
$25.53

§15,653.51

263,006.25



‘General Ledger

From 7/1/2012 To 7/31/2012
HQCKLR — ORD COMMUNITY COMMISSARY

1. OYENING INVYENTORY

T,

L

A, HECEIPTS {add)
B. TRANSFERTN (Add)
C. VENDOR CREDIT MEMOS (Deduct)
D. VET SAMPLES (Deduct)
E TRANSFER OUT (Dednct)
ENDING INVENTDRY
COST OF PRODUCTS SOLD

{Ling1-F 1A+ 1D-IC- I - {E - Line Z)

b

SALES
A LASH

B. CHARGE
C. FAT, SUET, BOWES AND TROJMINGS
TOFAL BALES {Line 44 + 4k + 40}

GATN OR FOSS (Line 5 - Linc 3)
PERCENTACGE CAIN OR LOSS (Line & f Line 5)

£32,954.00
$132.330.50

51,08 22
F3414 B0

552, 25

3T R

S102,151%7

107,754 97
05T
10005



Chole fbeye  SelectRibeye  %ofCtoke 3% Choloe Ribeye  Select Ribeve % of (hoies

Month Furchiaes Pyrdhase: Purchigss Gbalay Sales Saes
Jate1d raRY.40 3,193.53 A8.30% {5 562094 34,24 $9.37%
Fetr-11 173043 2,648.53 39.52% FE 7,211.25 3582 99.73%
aar-11 LEZAFG 130852 £3.63% 7436.17 v 100,005
Apt-11 2,647.5% 2,377.58 54.74% R 386178 . 100.00%
May-id 2.035.93 238517 43.93%kL 720158 . 100.00%
st 2,267.93 23512 418780 7B1R31 53113 53.54%
hit-13 1,234.07 1.862.53 5885 16,585.94 104.43 93.03%
Augel s 7,415.59 3635234 ANAHRT 772235 655457 FLAEH
Sppell 232851 2,554 81 A5 HER 9,185.25 244,45 ST
fetd 27,5218 372142 62135 8,762,328 16734 97 %1%
N1l 299481 2,726,190 25.55% 112 £,256.12 542 98.25%
tne-1] 335848 3,873.4¢ 41.52% £.511.14 153558 BA.G3%
jang2 257172 1,743.53 585 A5% R 73a% 04 15£ 77 9. 90%
Feh-12 3.086.33 2,268.89 SYASR IS A 54.34 94.30%
Wiar-12 1,378.79 2,615.53 34.49% 240 917038 - 100K
Apr-32 12809 1,581.47 A% 36% %) 7,385.42 6R.20 545.00%
May-12 28ALFT 236383 43 81% 5 3075 742,49 $1.54%
‘un-12 3. 362.95 164043 27.24% T §,261.7% 35284 48,28%
HER 5858.43 AIEEEL 67.59% 5 $,476.52 87 96.87%

Grend Yot 47,3143.23 54,636.74 abAMML:  ASLAANIE SR 96.7:%

-

b~
VRuiay



LSS Setear vz L30A Cholce
Purchases st Sales

Cheice Ribeye  Solect Ribeye % of Chiice

Thavice Ribays Selmct Kihove % of £ialce

KAonth Prrchdees Burchases Purghpse Sales Sales Safis
a1l 2ARE 6 2,193.53 5.4520.94 2420 saEYR
fel-il 1,754 263063 121108 53 .42 90.13%
ttarii L4400 130837 TORE LT - 100.0CR%
Apr-il s B17.92 1,3771.5% 1463 R - 1050.00%

© May1l 2,098.53 239017 T 0% . 100 9%
Jun-it 2,267.93 3,178,42 7,EI5A1 AL k! 43 64%
Juk11 i, 23407 1B52 5 10,5045 54 10343 99535
Aug-11 243599 3.4642.54 773254 H50.62 23 43%
Sep-11 232851 435408 9,15525 24448 4741
et il 2ELTR 17EL4% 876235 18734 .51
g1 .2,998.31 BT830 £ 256.12 35,48 SR AW
Degeld 3,335.4% 2 B73.49 £%1114 545 50 B4.63%
fprrtd 2.571.7% 1.74353 734374 15477 07 H4%
Fedrid 3,086,293 2,268.59 p R L 54.34 9%, 0%,
Mhar12 1,978,708 251833 PIHLIE - L ixe . 4
Apr-1Z 1,240,359 1,381.47 FA8%.43 68,20 G
fay-1Z L941.597 ZAELRY 183075 A #1.34%
an-12 1,352 4% 3,634t 09,2617 357,94 . 2E%
RS %5845 2,756,531 BATES2 30093 HEA TR

Grang Totsl #7,34123 54 636,71 151,7606.38 LRELE R 6.7 3%




LSO Sedeet wi LISOA Choite
Ferchases arut Sales

Lhgie Short ot Gelect Shott laln % of Chaley Choice Short  Select Shwrt % of Chowe

Moth Puoichasas Purchazsy Purchimse  PH% Lobd Saies Lain Sales Sates
Jap-31 £,840.73 3,200.33 3B.82X P 205144 3,9%7.48 £31.91%
fabit 3,660.82 1,572 0% 72.57% 2,366,452 4,.3%0.64 §7.25%
bebar-11, 1,772.37 181862 45.35% 2,.6948.54 850.75 75 .84%
Age-11 Z,275.04 058,86 S3.07% M 2,888,486 1,365.00 $7.51%
May-11 2,015.25 4 B48.0 5219%1F% 220,43 3,472.08 55.53%
i1 7,056,257 259704 A3 24545 23805 876,50 F25H%
a1l 1,642 54 1,675.58 . 40,40% 55 241704 1,375.50 F4.1%
Auge1i 157547 2,496 68 50.78% %,536.08 1,069 34 74 575
Sen-ii 2 RHLEE 2,228.08 565495 ] 2,228 85 1.205.87 AR LT
£3et-11 3.548.01 1,239.02 $7.31% 445008 78351 #4045
Mo 13 189036 1,290.3% 5% 46% 258471 B7%.6 BEL51%
tioc-43 1,465.51 1,830.34 SOARE L] 3,78450 BIL.YE TT.54%
Jan-1% . 385138 1,620.C5 53.33%%5;; 2.555.6% 25871 £3.59%
Feb-12 450.17 239482 Rozav 2,707.04 45354 E5.65%
Mar-13 1,473.04 pEIr % EXEAT S8 2,253.55% 104307 52 62%
AprA2 B24.43 1,331 53 IR ARG 240497 $12.10 74.33%
May-12 276208 5700 4% 50818 2,958.81 916.47 72.68%
Jun-ia $33.46 1.89243 ST 2E50.58 $61.13 84.81%
HERE: 2,462 49 1,768,534 G 259142 BER.5S 4 A%

Geard Tostal 37,457.68 28008 BT SAIM.17 1BSIZIA 73 .53%




stounth
Jan-11
Feb-11
hlar-13
Apr-ii
flaw-id
Jupy1E
lul-13
Aug-11
Sk
fhrtotl
How-tl
a3
Lo 33
Fe 22
Mar-12
Apr-12
tay-12
eyl
Hbid
Grapgd Tota

USDA Select v 151 Chpice

Furchoge of Purchase of
Chalée Sirin tein  Selact Sirig Lain
2088 87 3,686.73
18716 189453
3795987 2,660.94
325 3,507.52
3768k 10384
1,968.13 ER: S EAID
3,93k602 LBREE
318802 FABLOE
2.334.92 387533
1,606G 54 1,513,860
130448 1,513.23
127646 4,344
2870483 1,252.45
122448 395138
1233223 481508
L3750 1LABLGA
& 500.4% 307408
EFgdit 164157
I MBES 4500010
3784545 47,24743

Puarctegsey e Sales

% of Chinite
Peprebase

Chasien Strip Leda
: Salns
2,243,350
3454 99
A33042
3.313.26
4,0363.28
3,377.52
3,772.2%
%, 785,10
385044
3,522 89
3,156,456
3,65%2.75
395745
105386
4688371
3,631.43
453683
A5 62
4,359.86
A2.AL% :;\%3 #7,085.26

eiert Strip
Loin Sales

188434
0% 48
1158
107783
1,i85.%%
Bram
%L
£1d.34
10358
113695
1.04040
37153
64056
316,87
898.00
0627
%73.3¢
285,38
rrEel
36,3884

% 65f Cholos
Sudoy
A%
T4.8:%
79.47%
74 28%,
TF.50%
75.33%
79274
25.08%
79.30%
75 547
75,919
T9.01%
Bi.35%
26 465
£157%
25.34%
87.16%
05475
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- WHIGHY] WwEGIT]  PouHD OB
- It S WSt
CEHEBENT ADJUSTED Vo UK FTEM
PER PER WEIGHRTY
FOUND  PDUND TOTAG CHARENT ADMSIRD
BESCRIPTIONMROCPSSED s FRICY PRICE pouMps WEGHE S$YALUE  SVALUE
[ 153 FLANK.§78AK AT gar] usl EBE] S35 | % |
"""" §95.3 o
YIELD OFF SBALBABLE £4015 1% W%
PAY : : 50.00 $.0¢ gk B0 S0, 36
BEINE __ sna0 3142 ik i A . ..}
KB IETALS 1¥<3 5. 35%
KEHIN AN CUY 1088 LEd E.Jr%
fUsALE 414 1036, 1 L3R 56 ¥
AVEIAGE 5511 ING PRICE PER POUND 8541 14
PR AL TYAL W, - ACLUAL W Rt
CEEY (ANES LA LTUAL WT - oAl T O COHBCTTD RY
CHAFENT 3400 BEICE GARN [LORT) _ I
AFSULIIN SALY FEIE GAINLORS) $az Davg: »
CLEERNT 3ALE PRECE GALN [LOSF FRRCEHTAGE R L
AT SALE FRICE GAIN (1 XIR5) FERCENTAGE 0T ARPROVED BY:

LATE:




Cutting Test Details

BQCKLR — ORG COMMUNITY COMMISESARY

Dwrng Tt B 04TIIR } ﬁg % 'S S o
n
Soatinny Tesr Tag Weighe 163 800 3 B TG 2,00 o304 con emE & s:.wg L%
DISHIRFLACYIEAR 00 B hisd i 5008 e IR Qo 8. B Gy s 6o
Tocs] Salzabie Ot L w08 44 4N 850 wod 2.00 €50 o o 049 2.0
iz Sakenbie {284 SPIIM DM DHE%  QEOK ook GO GION 9D 0% 0IP% 020% 9B
o A0% b8 L3 2 B0 o 10} 4% o 200 o0 o0
Boaz 9.9 890 L6 4G a:n 256 $iy o Laey +e ik fdn
Temal Yo S 340 L2 .40 21 56 &0 G L2hg 2.00 ok 30
CONDUCTED BY:
DATE:
APFELVEDR BY
TATE:
Vinmebny, Angued 19, 1T

g 1AL S



BRISKET FLAT
Cutfing Test Date: 11/142005
HQCKLR -- ORD COMMUNITY COMMISSARY

. TAG acTUAL| cosTreR TOTAL
| WEIGHT WEIGH FOUND COST
& “100.00] ey 345 5345.00
CURRENT ADJUSTED % OF ITEM
PFER PER WEICHT
POUND POTHD TOTAG CUHRENT ADJUSTED

DESCRIPTION-FROCESSED ITEM PRICE FRICE rOUNDS WEIGHT s$VvalLUFE SYALUE

[ 1672 BRISKET FLAT ' 167 £1.62 lwee| ok peio] Hewm |

£367.00 536200
YIELD OF SALEARLE CUTY 10040 100.00%
FAT £0,00 $0.00 8,00 0.00% 0.0 50.00
RONE $0.00 51.00 000 0,007 $£0.00 50.00
SUBTOTALS . 100,00 100.00%
SHRINK ANT CUT LOSS _ L 000 oo
TOTALS 166y, Dy OG5 JIALM C RS2 00
AVERAGE SELLING PRICE PER POUND $1467 362
SIMMNEAGE {TAL WT, - ACTUAL WT.) 000
CUT LOSS {(ACTUAL WT. - SUBTOTAL WT.} 060 CONDUCTFD NY:
CURRENT SALE PRICE GAIN {L.O3S} $72.00 :
ADJUSTED SALE PRICE GATN (LOSS) $17.00 DATE:
CURRENT SALE FIICE GAIN {l.O5$) PERCENTAQE 6.38%
ADIUSTED SALE PRICE GAIN (LOSS) PERCENTAGE 493%  APPROVIDRY:

DATE:



Cutting Test Details

HQUKLR — ORD COMMUNITY COMMISSARY

BRISKET FLAT
5 N " TR Fri A ‘3 —r e -
iy Tert Cher a EI?:imﬁ; i : E ;

Cing Voot Tap Weigis | 308007 aak oy n nat a0l 2 a; 2% R 8 00
1EalBRIRVET FLAT T e eWg 0 51 el o B od Ao £ o T i)
Tot Saksble s 19298 B .60 A0 200 Do von 0 o6 Gy .00 am
“Fipld Salesiris o O A, ik ok 1rirs .50 153 x " €0 L 5 1 .09%% 1.0 £98%,
3 - 3= 3 30 [ Wy 3] ErErC 400 (%30} oy 340 %] J.00 He
Bomk BGR AR 08 08 L5 S0 220 o ao0 0 2 H90
Teen] ikt T 400 ) 1% o £16 806 o190 v a0 £80 9.0

CONDLCTED T

DalE:

APPROVED RY.

BAYE:

T astby, St 13, 1512

Pagr ot 1



CHUCK TENDER
Cutting Test Date: B/7/2812
HOCKLR - ORD COMMENITY COMMISSARY

[ Tal Acrial ] Coer
| wEita WEFH,
T D~

CUBRERT ADNISTED % OF IFEM
PEfR PEHR WEHHY
POLNTD POUND FE3 TG
BESURTFITONR-RIDEE S ED FUEM FRICE PHICE pounns  WEEHT $VALLUE  SYALUE
Vi MOCUTENDERBISAEE . sl 2. ""_:a.ﬁi T T 35 ““m.m"]
DB RNV HEE B1% MEATS il SR 9% B $370 |
U gemer sttm
WL O SALHANLE CUT% 158 O T3%:
¥ AT i 1 FO004r oA o Tk b Kol
BEINE - U 1 N . .y i A . ..
BEHTITALS 9.3 Fh, T
S aMD OO o BE B e
TEATALE 2583 L 27 Y 45133
ANERACHD 8L AN PRICE PER POUMND FeX §2 3%
SHEAREAIE A W - ADTHAL T a5
CFF LINE CAL AL BE L NHITROYTAL WT ol CONDUCTRERSY
CERPENT HALE FRICE AN 088 477
ADRLISIRE SALE PRI G AT 1) 085} i DATE
CHERENT SALE PRICE Sa .0%5; PERCENTAGE BTSN
ADFRTIR BALE FRIUE GAIN LLSS] FERCENTAGE 30% AFMONYED By o v oo

HhE ARG ARTHTTEN SALER THICKE GAKN 7 (LOLM) EXCERDRS L4758 vor DATE:




Cutting Test Details

BOUKLR - ORD COMMURNTY COMMISSARY

CEUCK TENPER

T ot S, JATRRRT F;; Y ; , E
Cutting Tew Tug Woight: £ zmmi_ e i {:..:x;vi .00 4,88, B0 2 0.4 2. §L8.
UNMOCK TENCER STEAKS b i34 b ' aol T ) 508 25 52 S
CMSEHEOTOUND BEEF SN IEANY 0 S e e . .05 9.093 Lo iR | 8 ¢34
“Total Sateatie Cias 1938 o £.00 240 2.0 n0 .36 .40 228 o

Tt Radeaite D ©575% 1.67% s .05 Q.00 DEI 2.90% 2100 g s

i EE ) fekila] HEx rR ] 414 .90 HECs 430 T8 oM S8

Bore 9.4 2.7 228 250 0 349 LR 450 3.8 DAL .08

“Fosat ¥ieid 338 1% SR ot e 3.98 as e 40 sa0 s . 03

CONGECTED BY:

DATz;

ATTROVEL BY:

DATE:

Monday, Augra I3, 201% Tugr § of §



"SELECT SHORT LOIN

Cutting Test Date: 8/7/2012
HOQCKLR -~ OQRD CUMN[UN_]'IT COMMISSARY
TAG acTuaL | cosTrEr TOTAL |
WEIGH WEIGHT I'OUND COST
T—EA e - P [
CURHENT ADJUSTED 8. OF ITEM )
PER FER WEIGHT
FOUND  POUND TOTAG CURRENT ADJUSTED
DESCRIPTION-PROCESSED ITEM FRICF. FHICE pOUNDS WEIGHY 3SVALUE $VALUE
[ 1655 GROUND BEEF $ILIAN® SLe ] s [T 3w Geawd T “':EET T TR
_ 2184 BGEFLOIN T-HONESTEAK(SEL 58.10 5776 | 1718 74.09% | $138.24 r_ s:zs:—:srj
5la3 49 513785
YIELD OF SALEABLE CUTS 2109 90.91%
FAT 3000 10,00 1.+ §.54% 55,00 $0.00
HUOME . 50.00 £1.00 0.0 ﬂ.ﬂﬂ'lf-: Sﬂﬂ 5000
SURTOTALS . 1243 e AT1 Y
SIRINK AND CUT LOSS oL s 24b% U
TOTALR 23.20 1000, (% Lla3 40 BT 65
AVERAGE SELI.ING FRICE PHR POUND 54,14 $5.03
SHRINKAGE [TAG WT. - ACTUAL WT.} 0.57
CUT LDSS {ACTUAL WT. - SITRTOTAL WT.) o0 CONDUCTEDBY: __ )
CURKENT SALE PRICE GATN (LOSS) 53097
ADTUSTED SALE PIRICE GAIN (LO5SS) £25.13 LIATE: _
CURRENT SALE PRICE GATH {LOSS) PERCENTAGE FAR T _
ADIUSTED RALE PRICE (AN (1.088) PERCENTAGE 223 APPROYEDDBY:

*ex WANING: ADTUSTED SALES PRICE GAIN / (LOSS) EXCEEDS LIMITS =+ DATE:




Cufting Test Details

HQOKLR — ORI COMMUNITY COMMISSARY

SELECT SHGRTLOIN
Outiog Test Tage 4 UBAGSOU] A - - é g . g E 3
_ Cooming Toss Tag Weighs 3 ‘z,;.'.*;g 1170 000 5 o0s o6

QUL BEEF $T% LEAX* 3 o Xl
LoD T-BOME STEAK (1§ ¥ LI Go0g

Toal Seleshir Toly I3 b 0 29,04 4 baFa o] REL LRE [ i 43
Wickd Tk Cat SC4TH: el £ A4 1) DEr e et ] EEE FLI% (R b o Qm 0% 3 14 Q.05
Fal 13 Luiay ee] 1 %7] B e ki) x) .00 a1 (X i GO .90
o R G {5096 0 - 0l (2 1] 4. ane LS 1] G &0
Tty Yield ek bt (3. e 40 i 1] 108 Fily 3] £5.5%3 BN T4 ] e

- CORDUCTEDR RY:

TATE:

APFROVED BY:

DATE:

Eiondey Angos 13, 2002 Page kot )



SELECT STRIP
Cutting Test Bate: §77/2512
HGCKLR — ORD COMMUMITY COMMISSEARY

el armmak] SRR rorar

' WEH WEIGHT PEXINID CONY]
f' ) "}_'i‘,‘:{;% e o i E”% m. %I??i
FUHEYENT ATNUSTED 3 HFTFEM
PER PER WEIGHT
FOHIND POUNTY TOYAL CUHREENT ADIISTED
PESCRIPTIONFROCESRED ITEM FRICE PRICE porms WEHHY SVAEEE  SYALUK
E IERE CROUWD BREF 1i% (EANE T DU 1Y~ N B :ﬂiﬁ}' - ""“E“&".";zﬁ”f - ifé."?s"é'g' Y 1 |
3RS R LORYTUR LOW STRAK 155 37 .39 924 ] T B - IR P ]
B srne 104
VLI OF SALEABLECUTE 12,78 2E0F%
waY b X 0. .00 LER 179 g S0
BUHE _seas ME G efR e Wt
EHRTOTALS F21% TR
BRI ANE D LIS _ _ a2 it e e e
TAALL 1287 100,00 251 oot
AVERAAUEBELING PRERITRFOUMD. s Es
TINEAGE TTAT WY - ACTUAL W) 51
OUTLOEE CAUTTEIAL WE « SUBTOTAL WT oM CONDUCTELRY: | [
TUERENT SALE PRECE QAR (LOST) Bkl
AVEEISTETE SALE FRICE GadH (1O Fiban BATED | oo s
{RIRRENT EaLE FRICE AN (LO5] PRRCENTAGE FrAT
ADFLIETED SALE PRITE AR (RO FEREENT AGE WA AFFROVERIPY: | . L
Ehd PWARMERT: ABSUSYRD SALES PRICE CAIN f (LOGS FXCTRRS LINTES <3 BATE:



Cutting Test Details

HOQCKLR ~ QORD COMMUNITY COMMISSARY

| SELECT STRIP |
: Crevving Task Dacar: § GRITAER, ; g i ; :
5 Curtisg T Tag Weighe 1187 0, B 5.0 a0 n.oof .0 o X %, 00
CUESSHGRIUHD BEEF 2U% EXEAN B 1and .10 A nA0E L2003 ool s 0 &0 T o
{ 1219JREFF LOW TOP LMY STEAR 4 § B 300 wey e 000y TRy a. D4 Y 0.0 0.5
Tl Salewtie Diks 12,73 4.9 0.0 008 o Yy 800 g4% 40 5.0 .35
Vi Sateable (e R B08% 4.000% T T TS .00 0.90% DR £.00% Q6% L.90%;
33 209 00 B0 230 a8 g o) DA am 250 8.08 o
Brae .08 BB 2.00 20 2918 9.09 498 & 2.0 0.8 0.0
Tl Vil L T 1.4 .09 840 o 140 £ 3o 240 815 480
CONTRICTED 5
DATE:
APPROVED BY:
BATE:

!;iaav:.nf, Augem 13, 1013

Page 1 of]



93%

Coting Test Bule; B72012
HQCKLR - URD COMMITHTY COMMISSAR
~ET e e

LURKENT ADJUSTED % OF §THM
PER PER SWRIGHT
POUSD  POUND TOTAL CURRENT ADJSUSTER

OFRCHIPTION-PROUERREN FITTM PRIEE FRICE poiimpy  WEHGHY EVAIDE 3 VALUE

g e S e .
{7 aroun e wwian 1w w1 T was ] wmee| sesay §h |

————

3490 b7 $52%,90

YLD OF IALEARLUCUTS 2433 52220
FAT 80,0 ] 17 Lk §hag -7
DNE . T A . . s
S IOTALY Py R IThE
SHRINE ARG OUF LOSE ) o ek it
TITALS 1150 TEE: - 35087 $AIT06
AVERAGT SELLRE FRICE FER POUNT PN ] T1i4
SVER A LIE TE AL BT - ACTHAL WT.} 2.5
DT LOSS (ATTHIAL WE . SURTOTAL W3 &M COMNRUOTERSY:
SLBEN Y SALE PRICE AN 1108 fi54d
ADTUSTER SALE TRIGE AN DOWS Shas pave_
CHRERNT SALE FRICE Gald 085 PRRCENTAGE £480%
ATHUXTED 34).F PRICE AR AU PERCENTAGE aoEs APPROVEDRY, 0

wie w ARWTNGT ADJUSFED BALRE PRICE GATN / A OS5 EXCEEDY LIMI.?& e DATE:




Cutting Test Details

HGCKLR - ORD COMMUNITY COMMISSARY

93%
Suttng Tent Cate 3 e EnL ,E [5 ] ﬂ
{utiing Ten Tag Waight sl 3 RO B0 a.6eH &m§ G, 3 £0¢ B £ ain
367 HGRGUMD BEEF 93% LEAT 236434 £ [T .00, am GoN I i 400 % C00 350
Tetal Salmbie Dot 234 8% e .00 ¥en 2o 0.0 &0 B Y .0 o o
Yield Sakoab's {vr #2848 G 5% 0.20%. 9.00% CEELY D% 4.07% L% LA Gt L% 3%, 8
Est 157 G50 e 800 .50 .0 2.4 T 0 e1m £.00 3
Bone G 0,00 ¢ab (X Gres .00 LT f.om 608 e Hm (%S
Fersh ¥ied S 0.5 180 G £y £.00 £:0% Fesdy (06 e ®w fr.s
CONDELTED B
2R TE:
AFPROVED BEY!
TisTE:
Moy Ageuse 13,3002 Pegelof:



i
H

Beef Cost Factors

o " 84012 To 832053
HOCKER -~ ORD COMBMUNITY COMMISSARY
TrEM FRCTOR  RASE PRIDE COST PRICE
B RIEYE EPE N2 U3 T snoe 2546 3546 -
DNLS RIBEVEROLL.  MBPE2e | U2 snoe s $606
© CHUCK ROLL NEPEIS US| $000 £33 $2.28 A
P T 5000 . 3208 300
m':ia,wr mmm”Wﬁzm e 1 . somo 152 $.38 A
INSTDE ROUMD  NDPFEB2 w9 | $0,00 $2.73 3L
DUTSHENOUND  NBRFGR b $5.30 2. $2.26 &
EYEOFROUND  NEBPRGIZ  uis |- %106 $224 s2 4
SECRT LOWN Cnapd Atz iEs g0 | $3.18 8518 4
Femmromy NEDH A4S 1T $5.06 5527 521 b
m*twm%ﬁ@%“wwmm C ym Comae | $4.27 $428 47
TERTERLOM Newain  Ues £ see | swm | ey
SRLOR TR T waFsawr | 55 - sase §4.93 $39%
P r ANk T 19 vz | 3800 $4.94 $4.58 7
BRIGRET FLAY MBS 7182 ] $8.05 $3.43 w7
CHUCK, YENDER NEPA 173 s $0.00 51.1% $1.4% 4
SELBCT SHOXT 1OM NS 4438 uss | $230 $4.64 sees &
| SRLECT ST MEpeaey W 3880 3630 g8 <
o snpRas ws 1 sl e sear
ﬁelaclhrih KeEyR  Nopezes ot | sep | $4.65 5455 -
ol BLS m‘m HEPE 2735 U s000 | sazr 527
RS TONGUE NEP# 23450 ugr | .05 $243 5243
BREDY TAILILD  Nereawse U9 50 $3.30 §3.40 ~
| 3 SN COMB NEP# 25450 95 $0.00 5270 30|
ﬁm@ﬁémmwmmm T uss $0.00 §6.23 843 ¥

Bage i ot

A e et =




|"‘.L"-

s

Bﬁﬁf Retaﬂ Cuts Pﬁamg Report

T B/4A011 To /1122812
EQ{SKLR -~ RD COMMUNITY ccmﬁssm

ADIURTED
o PREVIOUS CURRENT  PERPOUND
DESCRIPTION « PROCESSED ITEM PRICE . PRICE " PRICE
e | 1 s 000 |
0% UNDER BLAGE POTEST. BMLS. L s “$327 YT
1047 UNDBR BLADE STK. BRLS, C e | sixr | R
L I04Y moder Wlade sicsk Fanily pack i 9171 1358 $2.90
1123 MOCK. TENURE, STEAKS T e - s P
3 SHORTRESY By | s $4.47
25 SHORT RIBS THIN CLIT* e T sar etar
| 1582 BACK RIBS * {CHOICE) 21,92 8182 97 |
1581 SIPEYE 6T, LIP ON BT 2045 | £9.4 58,75
197 WIOEYE STE. LI ON BI a8 | oM 6
;v TISE Ribers sk bons ko Saenlly pck T e T e 38,33
1603 RERYE STX. L ONBNLS, $9.71 T et $9.5
1904 fhoys steek g on bulo Bandly pack | seal 8920 Cseat
1369 T BORBSYE.  swm | sn se4s
X 13?3& Tohone ek Fai we | sear | 58,43 is
iﬂﬁ? VERDIRRLOGET BET, . 1435 _ . k£ 5 3.7 AE: i
e TENDERLOB SR, | s | sem $13.5
| 3404 TOP LOM ST, W05, 1T dees T s $627
: Mﬂ:ﬁ Pug Jod stesk Py gk T e | Twmw | gres
1422 TOP GOU.OM STE. S, T 3499 5671 6.1
12 Top Sitloia seak Faseily pack o $6.62 T Ay gsas
D149 TRI TIP ROT (CROKES 5749 742 57.30
_,W}m Txi thy stedk . 5749 g1 4% 2730
11468 BOTTOM ROUND RST, (CHOK®) | 3.2 PEEY; £3.29 |
1445 BATTOM R0UND RUME 25T, {mmce; on . s $3.26
%5 K 6%, FE - T i o



LT

B&ef Rctall Cuts Pmmg Report

T TUWARGEE T §111A612 ._
Hm‘a  ORD COMMURITY COMMISSARY ‘
| | ADIUSTED
: | PREVIOUS = CURRYNT  FER POUND
PESCRIPTIOGN - PROCESRED 1TEM PRICE PRICE FRICE
' 1471 Roitom round stesh. Sl ek TR S22 23 |
| 1430 BYE OF ROUND KS¥. (CHOICE) §1.24 £ 5325 |
| 1431 BYE OF BOUR STE. LCHOIC) Nz 5131 sa28 |
128 mofmwd%fmy%;_ ) 527 | '_Em - 28
1525 IR ROAST | 5258 | $258 $25%
| 1451 tap sommd raet i | B | B ﬁ.z{ 3
1853 TOF ROUND STX. (CHOICE; i $428 5425 $4.34
1554 TOP RODNG STK. LONDN ERGEACH 3423 $22% § 4.8
ﬁm T@Q&%};@wm %3 55 385 1 $188 |
5% TOPROUND FORRGULADEN(CHOWCR | sézs | - 428 4% |
1577 BEET CUBED $1X.# T T | s - $42¢
| 179 TOP ROUND BTRIFE FOR STIR FRY @t $a.2k | Cgaas 4
" {331 ZLANK STHAX .13 517 ] 35,18
b 1623 BRISKET ML aser $2.70 $1.62
1657 GROUMD A9FF G LEARS 109 $109 $i09
167 GROLING HEEF 97% LEAN sag1 | $231 sa7 |
néﬁ%%& s;i:*-*w T T s T sm T s
F Im mé*m; T $1.45 $u.4s $45
yma gEESTONGSR: 82560 $2 54 s |
"i;i%;;asép_ THIPE HONEY COMB YT YT Y st )
| 2613 RIS STHAK BGRE I SELECT s1s6 | $116
2818 RIBATEAK BOREL HES SHLECT $2.30 %3831 %408
21% BFES LOM YHONS STEAK (ELECT) | £810 196 16
2234 TENDERUOMN ROAST SREBCT BRI 21206 $123 |
s ENDEMONSTRAKSELBCT | maas | s B2t
Feiday, Awged 68, 202 Fagp 204 3




L A

Beef Reta;ll Cuts Pr;cmg Report

C " 8412012 Yo SN1RELL

mc:su;a  ORD COMMUNITY COMMISSARY
ADFUSTED
FREVIOUS QHREENT PER POUND
DESCRIFTION - PROCESSED FTEM PRICE . PRICE, FRICK
| 215 REEF LOIN TORLODS STEAK (BELECT) | 5157 $741 233
Y ——— | §127 | 5251

* B e

Pridny, Aagopt €2, 2015




| Beef Cost and Markup
- T T T T T T 841302 Toe $1L/2012
HQCKLR -- ORD COMMUNITY COMMISSARY

o ADJUSTED  COST PER

PRIMAL / SUBPRIMAL ' GAIN/LOSS POUND

' 3.69
L
L

Friday, August 03,2002 ' : il
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MEAT DEPARTMENT

TO PLACE ORGERS:

{B0d] 449-2333 EXT, BEE1

FAX ¥ 2167132853

GROUP 7

Baale - KLK - 1764
Falin - KMF - 048
Hill - KMT - 1768
Lemoota « KLY - 178

MeCipdlan - L% - 1771
Motifatt Hekd - KLE - 20807
Ord Comamumily - KLR - 2008
Travis - KMC - 2008

Ship Date
Delv. Bata
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?{}ﬁ: Lamb & Veal Cost Pas:tars

E‘ ) " B/4/2033 To #AYIBEE
HOCKLR - ORD COMMURITY COMMISSARY _
ITEM PACTOR  RAREPRICE  OOSTPRICE
] 576€2 Country siyle Wty sam | $2.455 258 e
376 THICK. CHOPS RON .00 $2.5 5289 4~
3200 SIALAMN ROAST $0.00 - 1% 3196 |-
5165 GROUND PORE R0 £217 C$RAT
L$2078 COUNTRY S¥LE REBSBE 5060 5206 $206 b
57074 CENTER CROPS ENLG $ 4 e 545T 4
S0T1 THAN CHOZS B e ¥2.04 $386 do-
1084 SIRY.Ci8 CHOPS BN sags 007 $20Y i
lemms copwmseamesct " sa00 $2.76 U §2% e
167 ONTRYSTSTUPENLS | s0.0 $19% $i58 e
5%% STRIP HNLS FAM. PACK e 30,00 $555 | $189
{ T feess sTmomy X 238 s218 4
SN CENTEP CHOP DN .90 $2,74 gz
bt S0 WH?B}KS - o LM nn 5 .
ssar¢  CLERD BYEAK .60 5246 §2.06 o
57093 FRESH NECEBONES “sa06 084 $635.1.
i34 . FHRESH SRS hX:RE T £1.44 £ia6 4.
ssssc BGSTONBUTTGLADE | 0 W 518 $1.59 -
01994 SMOKED NECKUONBES 5556 151 | $1.58 4
1425 SMOKED HOCKS $5.00 $2.21 3221 b
a5 3HMER STRAKS . 2000 . i3 ";;' {9’ '1"“""
12211 QPARBERIBS | 2000 ¥iH 3 Wb iy
5H6d PORE STEW ; $0.095 193 $1.93 i
$7095  ABSORTED CHOP - £0.60 " §7.9 $208 oo
53189 ?;ﬁﬁm{}‘iw k41 a8 §1.38 i
SO ONTRY ST RIDF. PE $6.00 2.10 S5

TP P N




-\ S Pork Lamb & Veal ngfc_ Factors

8422012 Ta wumulz

HQCKLR - ORD EDB[R[UHITY CDM:MISSARY

. YIEM _ FACTON BASEPRICE  : COST mitm_
57075 BUTTERFLY CHOP BNL £0.00 5260 $2.60 .
| 57088 CNTRY STY RIB F. PACK $0.00 52.57 $2.57 —
57077 BMLS SIRLOIN CHOPS $0.00 §2.18 $2.18 [—
55318 pork riblsts $0.00 $1.92 s1.92 | .
00036 huls srmoke chope $0.00 4.5 $453 |
00037 tvin zmelked chops 5000 5326 " §326 §__
57111 scallopind bls $0.00 $1,64 $164 1
57072 loin chups Uun $0.00 $2.80 $2.80 -
57116 rib chops T T  Tse00 | sam 279 -~
: 57377 assorl biin fan pk s | s2ee §299 |
57378 assort fhm pk £0.00 $2.12 $212 |
(\ - 47080 ssg0t bnls £0.00 8179 $2.79 —
" 57376 co chops bnls fom pk $0,00 | . S2.93 $293 |
57069 cotry style bin fam pk T l - s1os $1.05 |
“ | 1312 PORK BABY BK RIP 3242 %000 | $2.40 $2.49 L
1143 PORK TENDERLOMN 3366 000 | 5323 s
5239 BABY BK CNSMER FRNLY 5000 339 $3.30. -
57397 CC BNLS THIN $0.00 £2.90 §290 Jers
57089 RAD 1:ND CHOPS _h _____ $n.'i']w6m; : £2.09 209 |
Pcu‘k Loin Bone jn 10367 | " $0.00 F $1.58 “$158 |-
hcma tutt 10279 $0.00 g “$131 .
Erimn roast haods 1042() S_‘l]‘_ﬂﬂ B 5151 ¥l.51

[ iy P
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Pizarls: I&mb & Veal Retail Cuts Pncmg R@pf}n

S 8/4/2012 To 81172812
HOCKLR ~- ORD COMMUNITY COMMISSARY
ADNSYER
PREVIOUS CURRENY PER POIIND
NESCRIPTION - PROCESSED ITEM PRICE. CPRICE PRICY
W NECKBONES s TS 514 30,89
T ASSORTED CHOPY 3% sa.12 .34 $aE
7136 RIBCHOP BAN 3308 5286 $1gw 1.5
T CHRTER CHOPS 3723 5285 $2.5% $3.51
TS OO CHOP BILS FAM. 375 3184 £2.4% %259
7376 THIN CHODS FAM PACK 3217 3.2 $3.0¢ s207
. THY ASBURTHD FAM PAC K3 $2.38 37,18 S22
" 7378 ASSTREEND CHOD U1 FAM 9341 L g | §3.05 T s
AR COBMLSTHIN , 3316 5159 .97 Fipe
a9 fat $0.80 _ $0.00 3000
9999 tous 5040 £0.00 ie
Ty, Aveie £, T2 P

b s RAAAMLLALALL 4l wg s L




- Pork, Lamb & Neal Retaﬂ Cuts. Prmng Rep{}rt

B/42812 To RAI0LL
HQW ~ (R0 COMMURITY COMMIBSARY _

ADYUSTED

- PREVIOUS  CURRENT  PER POUND

'DESCRIPTION - mm SO ITEM PRICE PRICE PRICY,

© 333% PORK HINLETH 3231 3194 §2.00 01
L tize CUBED SYRAKS 389 §219 $2.15 A5
$555 BONTON BUTT GLATS 3184 8 FL9? $198

| 4625 GROUND FORK 3493 5222 124 2.7

5694 BEA CEMYER CUTRET 4388 §23% g3 $2.38

T4 PORK STEW sa9s §205 3361 s

7065 SHOULDER ST B e £233 e 5229

5087 BNLS DOUNTRY STY RID  S48F FSTEE T s

s asfcfa‘u?nﬁh SRR EAM 39 T Tam 8197 $1.98

i 706 COUNTRY STY MiFAM PR 3198 | $2.07 $2.03 $%.04
Crom CENTER COTTHICR BAN MIS | m9% | 29 $361 )
O EECHOWS TIMNBAN 3002 F191 1294 298 |

078 LA CHOP THIN BV 50T | 887 s280 | 7254

T O CHOF BALE wiE | $3.46 a8 | PRt

15 BUTTER Hi?‘i‘”‘“ﬁm‘f FORK CHOPS %163 ! 5267 s2.60 2.1
277 BIRLOW PNLS CHOPE 3334 sz T ew 5238
*m?s COVNTRY STYLE RIISAN 3273 sz ® 11z $2.06
?*:*'F? COUNTRY STY BANEAM. 3276 - | €4 RrRY bz
B0 4SSORTEDBNLE 3335 8187 . 52 89 297 |

it Shet O CHORS (3358 el $r13 oY

7083 ST FBY W81 ] sea 5225 | ©a
R COUMIRY STVLRENE - e K 0N £ raa

| 7086 COUNTREY 7Y BNLSFA24. 3192 I s T wass §2.5

085 IR BN CHORS 3‘}%‘4 ) $2.03 $1s .15

Y §172 et onn

i

AR PORK BIALLOFN
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Pczrlg Lamb & Neal Retaﬂ Cuts Pricing Rapart

BIANEIY Co WLINOID
HQUKLR « OK1 COMMUNITY COMMISSARY

ADYHETED

PREVIOUS  CURRENT  PERPOUND
DESCRIPFION - PROCESSED TTRM PRICE PRICE PRICE
e smmm_;m wss o §um . stz sie |
135 SMOKED HOCKS e 528 Y
M0 EMOKEDSMUSCROPS M4 ©  $i36 | $3.18 s3An
o msﬂ mﬂﬁmm ATHIS4S 3470 1 S sam @13
| 1061 SPAREADS ST e an $179 E Tan
1143 FORK TENTHRLOMN 2364 .51 £1.39 £3.3%
1312 BARY BACK W98 o 1543 CTme L mer §2481
#3in3 husmntm ;m“{:;;éx:-tx_:}*._m E!}g [ $1°8) _ - H,S‘E_ﬂ
TR — Ty $1.56 susi | fis3
| 32z mmunﬁ{mm Mon Hisbeat mz 3 $177 3679 gUEe |
3246 BALK RIB NON ERHANCED : 511 iR 184
| 2164 CENTERLODE RSTHOR mmmu | 5197 | 3178 T osise
rw;z'ra Leln Chops Non Eabitnced '; $.9 811 $1.84
__f‘_?’?"" CNTRY BAN RIS MON ENHANCED : _um onw ,, _“I?,,’T;ffw ,
L 230 mt»ﬂimpmmi*mrm ‘ $177 - B 3184 3
{3343 STEOTY CHOPS ?iﬁ?%%’f[.;;ﬂ;lil} T $129 Y
[ 33ss &Qmmmuxu R : 2170 st § 16 |
3354 siteics spst s 10D cabuied M;m ''''''' e ﬁi{ . mm B 'ZM ri'{.?
2376 Lﬂin(}m{m E-n]sNon}Iﬂis&:w&é | .77 £L7% $1.84
1283 Ptieriticd Ciops Fods Non Fuhang ¥852 | 147 sis 1 Tgima
1493 CHTRY ENLS RES NON BNIGGr 3208 | 177 ] 5176 | SLEd
54%¢ PARK HOCKS o owmn | g1 | mim s183 |
s GRERT 80 142 N ;;g{t ) 124
525 SIRLOIN ROUAZL 3328 §i9% Tsaer | £2.0%
smemvecckmemoyan | sms | es | e




Pm’k Lamb &1 Veal Cost aml Markup

&?@2&13 Ta 8/1172013
ﬁmﬂ « ORD COMMUNITY COMMISIARY _
© ADIUSTED COSTPER
FRIMAL f QLBPRIM&Z GW&OSS POLUND
5707 CNTRY STY RIBEFK o 5% 5216
IS BUTTERFLY mp BN 5.09% $3.65
$7%5 ' CNTRY STYRIB ¥ PACK A57% §2.57
YO BNLS SRLOBYUECPS 4.59% | $2.18
53318 pock rblely M 4.50% | HAR
O0G3E  hals smeksoiops 436;; 5 ©OEEEE
00037 i smokesd chops o 4.51% §7.26
13 sealtopied bas o 4% ¢+ 164 |
[s70% toin g tle T smw o
sig e -1 4.66% 279
1 AEIFY aheq bin Ty ok 4.5%% £2.99
STAE nepast fom ok o ) 27% a1
9080 mwudbas . 456% 2.7
#1376 eo chops el fom g §35% 5197
57065 catry shylo bic Fary - . A% L 8L
“§312 PORE. BARY 5K B 362 T R 4+ 82% £2.49 1
1143 PORK mwnpmm 3366 o Ass% L 833
529 BADY D CNSMERJRRLY 4n% | sz
[y o BELS TR . o 355% &2.5%
S0 RIS EMD CHOPS 478% $209 |
ok iomBonesn wss? A.56% $1.38
bacios bust 10279 o 2,865 s1.31
sitalis e bals 10420 826%h £1.5
e . I




;m . ;______P{}xk, 1. amb &,Vﬁzal Cost md Markap

#4612 To 81042

BOGUHLR - ORE COMMUNITY COMMISSARY

ARJUSTED COSTPER |

PRIMAL 7 SUBPRIMAL - GAINLOSS  POUND
5087 Coustey stsle sits sE% . B4
;‘5?-}?0 THICK CHOES ; e 2.9

5300 STRLOTN ROAST - 1.5%% T 198

43109 GROUND PORK " a61% | $1.i7
570 COUNTRY STYLE RIDS 57 AR5 | “g206
SN CRATTER CHOPS BINES £71% e
| S707) THD CHORS BTN - T e% $18e

57084 SIRLOMHE DHOPS AN o st supr

5375 GO BNLS FAM, PACK mwm __dfi?i; : $276 .

SHET  CONTRY ST STRIP BMLR 485% | $1.98

(" SRS STRIPENLSFAM PACK 4%6%. 186 |
T ewes STIRFRY ) “ +30% S8

|5917  CENTER CHOPRAN §58% 278
(56404  CENTER RSTANLS ) rasH 127
{55424 CURED STSAK ARRE L 8206
(s FRESH NEGKEONES A% § $4,85
issm FRESH HOCKS £.79% T g6 |
|s3556 mr}%gt}t_*r{ﬂmﬁ_é; ) O anE | t1as |

61794 SIOKED NECKBONES - T T

10415 SMEKEDHOMSGS &,58% 231

52055 SHOULDER STEAKS LET% 5219 |
123t SPARBRIBS ) 4,56% 5.1
¥70id PORK STEW ased, | $1.93

57085 W&nm{ﬁ?ﬁ 481% s

33189 FIG FERY QUANIERED T T e 31,32

22 MNP =t e
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[stere Page 2 groups 58
- — . .
D i | s
—— ' i ]
upo Fisd Code | ME Poll Piftals MOISTURE EHHANEED Basa aeter
- WlE WIZIAF  IpKLiWN, ELADELESS. 13.21 LBS, B4PS M1 - Li4a 1T
U ey [ Istenlv — —[pRCCOW, oG, 2 RIBS, BHLS, EHLAS 4128, "~ - [uss |~ 174
11142 MaNdAQ - [PHIGINCENTERGUTBOHEIN ~ lig I
12215 LZ2TLANY PK, SPARERIBS, SINGLE , 45 L85 On, L144 130
11148 k2214A8  |PH, SPARERIES 3P0, 4.50851H i 34
1312 kiges2. | PR, BACK RIBS, 1 P, 2 LES & UP UEd 244
1164 21345 P, SHLD, EOSTON BUTT, 2 RS, ), L2 {83
10185 FINFAA - |PH, SHUD, B0STON BUTT, 4 PC. B 42 1o
10852 L1245 A0 . [PH SHLD, BOSTOM BUTT 2pa. BNLE U4z 0
11143 HTERAYY  PK TENCERLOM, SINGLE PACK, U1 281
B 11135 H733AY _ |PK, TENDERLGIN, TWO PER BAG, 1L 75
19151 I-174306  |PK, SHOULDER, FICHIC, 7 FC _uso &7
i. 10157 F1743-A8  |FM, SHOULDER, FICHKT 4 PC UED &7
| EORI PRIlfALE NON-ENHANCED :
' oy | P4z23AF  |PRLOIN, BLADELESS, 13-21 LGS, U0 177
_ 1652 F4312AW [P LOM, £C 8 RIBS, BHLE 6. Liss 17
10748 FABTARG PK L o CENTER CUT BONE-IN L0 127
1038 FIA40ACL B LEG FRESH rAM). SKINNED, &3 LBSAON L6 L
2211 FZZI4AAW  |PK, SPARERIPS, 1 FC, 4.5LBS/AN 4 139
10156 | |FR2M4AA  |PK, SPARERIBS, 3 PC, 4.5 LBS/ON- Li44 128
10058 11692 |F2E7SA0MWY [Pl SPARERIBS, $T. LOWS STY, 1 ea. 44 138
: 11013 [F4BacAWW [Pl BACK RiBg, 1 PC,2LES & U Lig4 244
e 1067 [Feemoaw [pi BABY BACKRIBS 3 PC e |
L o7 F12134C  'PK, SHLD, BOSTON BUTT. 2 £C, &) 41_»,2 103 |
. 10460 L Fi2i3ha Pl SHLE BOSTOH BUTT, $ PG, B 42 10 ]
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10524 F4I6IAMY | Pk, TENDEREOIN, SIHGLE PACK, Ll 261
10397 . [(ATRAVY P TENDERLOIN. TWOPERRAG, il Ly
10380 FITHAZ  |py SHOULDER, PICNIC.E po. LIS 57
_ R A=) FiTenn  IaR SHOLADER FICHIC, 1 po -8 LBS 50 67
T o1 FG13384 [Pk, LEG (Frirsh Ham) Siin On 13420 1 po, MG il
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% of Markup by Primal/Subprimal hage on the price of B1.% Lears Ground Reef

(ird Community Comrmissary

AL R
8/ Ribeye 285 84
Fnls Ribeye R0k 2557
Chuek Bolt 2237
Short Rt 2E2
Inside R N 1320
Cutside Royng N 13.80
typafRound Y _
Lhert Lot 8. &7
e (oin 1545
Canter Tust Top Sirlolp Bl 18.75
Tenderloln 14.53
Siflan i Tip 250
Flank 4.05
Brisk et Flat 4,93
ek Tendey 351
<t Short Loin 24.43
wect SEp 2R
53% Ground Beaf .49 _
Setect 871 Raye &) F
Select §/1, Biheys 1145
Select Tenderigin 14.80 4
faverope o 1593 18,27 16.38

TAB E
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