














I. Introduction

The Interim USH requested that OMI assemble and lead a VA team to investigate
allegations lodged with OSC concerning the Medical Center. The whistleblower, who
consented to the release of his name, alleged that employees are engaging in conduct
that may constitute violation of laws, rules or regulations, and gross mismanagement,
which may lead to a substantial and specific danger to public health.

ll. Facility Profile

As a member of Veterans Integrated Service Network (VISN) 4, the Medical Center
provides health care to more than 57,500 Veterans in the city of Philadelphia, plus six
surrounding counties in southeastern Pennsylvania and southern New Jersey, and is an
acute referral center for VA health care facilities in eastern Pennsylvania, Delaware, and
southern New Jersey. The facility has 145 acute care beds, a 135-bed Community
Living Center (CLC), and operates community-based outpatient clinics (CBOC) in Fort
Dix, Gloucester County; Camden, New Jersey; and Horsham, Pennsylvania. The
Medical Center is affiliated with the University of Pennsylvania and numerous other
allied health schools and colleges. Providing treatment in more than 460,000 outpatient
visits annually, the Medical Center offers comprehensive surgical, medical, and
psychiatric care, including special emphasis programs in alcohol- and drug-dependence
treatment, and rehabilitative care.

lll. Specific Allegations of the Whistleblower
The whistleblower alleged:

1. NFS employees habitually fail to comply with sanitation standards while handling
food; and

2. The Chief of NFS has not taken appropriate action to ensure employee compliance
with sanitation standards despite being aware that violations were regularly
occurring.

IV. Conduct of Investigation

The VA team conducting the investigation consisted of (QEOE MD. Deputy
Medical Inspector from OM!; QECII. RN, BSN, MSN, CPUR, Clinical Program
Manager from OM!; [(QEGIII. MA. Health Systems Specialist from OM;
B . 54, RD, Quality Management Coordinator from VISN 3 Commissary in
Nutrition and Food Services; and (QECGII. MBA, HR Specialist. The VA team
reviewed relevant policies, procedures, professional standards, reports, memorandums,
and other documents that are listed in Attachment A.

The VA team interviewed the whistleblower via teleconference on November 6, 2014,
and in person on November 18.



VA conducted a site visit at the Medical Center on November 18-21 , 2014,
commencing with an entrance briefing with Medical Center leadership: the Director,
Chief of Staff, Associate Director for Clinical Operations, and the Associate Director
for Patient Care Services and Nurse Executive. The VA team toured the Medical
Center's NFS area, which included the food preparation areas in the main hospital
and in the CLC. We interviewed the following Medical Center employees:

b) (6) , Chief, Volunteer Service

b) (6) ', Chief, NFS

b) (6) , RN, Patient Safety Officer

b) (6) , Associate Director for Clinical Operations

b) (6) , Inspection (pest) Control

b) (6) , Associate Director for Patient Care Services and Nurse Executive
b) (6) , Food Service Supervisor, NFS

b) (6) ', Nurse Manager, CLC

b) (6) , Registered Dietician (RD), Administrative Dietician, NFS
b) (6) , Employee, NFS

b) (6) , Employee, NFS

b) (6) , Employee, NFS

b) (6) , Employee, NFS

b) (6) , Employee, NFS

b) (6) , Employee, NFS

b) (6) , Employee, NFS

b) (6) , Environmental Management Service (EMS) employee
b) (6) , Associate Chief, Nursing Service, CLC

b) (6) , License Practical Nurse, CLC

b) (6) , MD, Behavioral Health Physician

I

QIO /D, Clinical Pathology
@IGHEEE. RD. CLC Dietitian

IO RN, Quality Management Director
QICEEEE - RN, Infection Control Inpatient
IO Employee, NFS, CLC

IO =ployee, NFS

b) (6) , Employee, NFS

I

We held an exit briefing with the same Medical Center leadership who had attended the
entrance briefing.

On November 24, the VA team held a conference call with the whistleblower to seek
clarification on one of his allegations.

VI. Findings, Conclusions, and Recommendations

The Medical Center's NFS prepares and serves daily meals from a main food
preparation area in the hospital, and a smaller one in the CLC, to Veterans in the acute










































Attachment B

From: Thompson, Troy R.

Sent: Tuesday, December 09, 2014 8:56 AM
To: DIG)

(«H(1) (6)

Subject: Waste issue

Good Morning (DRG] and [(QIG) '

In reference to my allegation of “improperly disposing of waste” the only concern that came to mind; was
an issue regarding the biohazard trailer. That | utilize to dispose of hazardous waste from the lah areas.

| will send you the string of emails email detailing my concerns to the powers that be; but as of recent
last 4-5 mos. this area. Has been maintained adequately to my surprise; | don’t believe it is necessary to
address at this time due to the efforts displayed by the agency concerning my complaint to them.

Although | have included another item as an attachment; that I located depicting my concerns with
the operations within nutrition.

Thank You

Troy Thompson

From: [QXG) :

Sent: Monday, December 08, 2014 10:13 AM
To: Thompson, Troy R.

(& H(1) (6)

Subject: RE: Items of possible concern

Good morning Mr. Thompson,

On November 21, 2014, [(@EGIE and | requested that you darify the allegation of “improperly disposing of

waste”. You indicated that the occurrence was so long ago, you were unable to remember; however, you further stated
would “think about it” and e-mail me if you remembered. To date, | have not received any clarifications to this

issue. Please note that if you are unable to clarify the allegation, we will be unable to address it. Thank you.

v/r

QIC) . =V, BSN, HSN, CPUR
Clinical Program Managen|Clfice of the Medical Jnspectox( 10 HT)
1717 3¢ St NW, Suite 550

Washingten, D.C. 20420
Office phone: 202-266-4657

ki (b) (6) '
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Attachment C

Summary of Documents from Chief NFS to staff

September 17, 2008
Memo from [QXG) to NFS Employees

Subject: Directive

Employees reminded patient food is not to be consumed by NFS employees. No
personal food is allowed in kitchen areas.

April 29, 2009
NFS Employee Meeting Minutes
Several agenda items discussed which includes use of proper and clean uniforms.

December 10, 2009

Nutrition Committee Minutes

Announced Troy Thompson as new Chief, Food production. Responsible for improving
efficiency and quality in food service organizations.

April 7, 2010
Written Communication from Chief NFS, [(QX®) to Food Service

Supervisors (FSS), Work Leaders (WL), Nutrition & Food Service Workers & Health
Technicians

Re: NFS Leadership conducted an informal investigation as a result of an incident
March 20 & 21, 2010.

April 9, 2010
NFS Meeting Minutes

Addressing clean uniforms, beard guards, and head coverings required even if
employee has no hair.

Notes approved by (OXE) , Acting Chief NFS.

November 16, 2010

NFS Employee Meeting Minutes

Troy Thompson addressed importance of proper hand washing after breaks etc., and
discussed the appropriate use of aprons.

March 7, 2011

NFS Employee Meeting Minutes

Note “Other Issues”

Addresses multiple issues i.e. no sleeping allowed in NFS, FT employees required to
take lunch breaks, employees cannot leave early if you do not take lunch breaks. No
chairs or stools used in kitchen.
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