
DEPARTMENt OFVETERANSAPFAIRS 
Washington DC 20420 

The Honorable Carolyn N. Lerner 
Special Counsel 
U.S. Office of Special Counsel 
1730 M Street, NW, Suite 300 
Washington, DC 20036 

RE: OSC File No. Dl-13-1868 

Dear Ms. Lerner: 

OCiiJZSU 

In response to a request from the Office of Special Counsel referencing VA's 
July 12, 2013, report on a whistleblower's allegations at the Central Alabama Veterans 
Health Care System, West Campus, Montgomery, Alabama, I am providing you with the 
requested information. This supplemental information clarifies a March 27, 2014, 
addendum to the report, describing the health care system's progress on report 
recommendations. It also provides information about personnel actions taken against 
Dr. Sundaram, a physician who copied and pasted medical records, and describes 
administrative processes related to disciplining physicians. We have addressed each 
question in the accompanying document. 

Thank you for the opportunity to respond to your inquiry. 

Enclosure 



Veterans.Health.Administration 
Clarifications on Sl,lpplemental Report 

to the 
()fficeo~~pe~iafCounse.l: 

CentralAiabama>Veterans.Health· Care System, 
Nlontgornery •. ·Aiabama. 
OSC File· No. DI-1Jo:t868 

July 28,•.2014 

In response to a request from the Office of .Special Counsel (OS C), the Veterans Health 
Administration1s (VHA) Office of the Medical Inspector (OM I} provides the following 
information: 

1. Question: . Outlini~g the ac~iops taken to. addre~s t~e additiOnal 1 ,241 instances of 
improper copying; and. pasting; • what did{he facility do inresponse to. thisJinding, i.e., 
continued FPPE, or other action? 

Response: •. Dr. Sundaram was placed under a Focused Professional Practice 
. Evaluation(FPPE)Jrom January 3throughApri14 .• 2013. ·During this period there were 
no additional copy and paste incidents. Thereafter, management continued to monitor 
his practice. closely via an Ong()ing Professional Practice EvclluaUon. (OPPE) which 
entailed monthlY. recordr:views ...... · On.· ... the.Qyca~ion of one .such • review •. two additional 
incidents where ·Dr. ·.Sund~lramhadcopied and pasted clinicalinformation(including •\Jitaf 
signsand··partsofthepatients' past medical his~ory) in July 201·3were.discovered. The· 
treatment that Dr. Sundaram had prescribed in these two cases was appropriate as 
evidenced in his chart documentation. 

The Medical Center's Chief.of.Statf, and QuaNtyfv1arnagementOfficeconducteda 
revie\1\f of 10 percent of th~ 1,241. instances OffOPY c:md paste identified to determine 
whether there were any adyerse events :related :to the care· and quality. of care 
provided. The crfterla. used to determine \1\fhethera patfent had experienced an adverse 
outcome included: r~admission•·to the hospital, unsche,dl.J.I~g •• m~dic~.l app?intment, 
emergency department visit fora pulpl()nary-n:~lated conditionwithin 30 days, ordeath. 

Based on its review, the Medic.al Center determined thafthere wereno negative 
impacts. in the pare provided.tothe patientsasa.r(3sUit.of ~r .• Sundaram's copy and 
paste practice~;. Dr. Sundaram received a formalreprirnand in ac0ordance with agency 
human resources policy. He subsequently retired from the Department of Veterans 
Affairs on July 18,201 



2. Question: Provide tYle definition of a 'Focused Professional Practice, Evaluation' , 
(PPPE). ,, , . . 

• The. c'ritei-iator the FRPE Proc~s$ "are th be de~in~d in advan~~i·usii'J~{·objective · : · · 
.criteria accepted by the practitioner, recommehdeg b~,:the Service qhi~fand , .. 

··., ~xecutive Committee of the Medical Staff a$ pan .ofthe privilegirigj>rocess, arid 
approved by the birecto'r. ·'The process ·may induqe p'etlodic chcllt' review, direct 
observ~tion,'mbnitoring of diagnostic and treatment techniques, or'discussion 
with other individuals involved in the care of patients. NOTE: Failure of a ····, • 
practitioner to accept the criteria for the FPP~ will result in new privileges not 

' '- '- • ,, ~ ' ' 1 • • '' • • , ' 



being granted or additionalactions taken as appropriate,. for cu"entfy privileged 
practitioners". 

4. "Results ofthe FPPE mustbe~ocumente9 in the practitioner's.providerpfofile 
and reported to the;Executive COmmittee of the Medical Staff." 

3. Question: .·In the .1 ,241 instances of improper~opying c:mdpasting inpide~ts, what 
was the determination regardingwhethertnerewere any adverse patient events? 

Response: The medical staffatthe facility, with ov~rsightby the Chief ofStaff and the 
Quality Management Office, revieweda tO percent sample of the1,241 Instances to 
determine whether.any adv~rse ev~n~s ~ad occurred; ..... lnthesereviews, the·medical 
staff evaluatedthe docurnented assessm~~ts, treatrT1ents; and arrangements for follow~ 
up care in each sample C<l.se, The criteria used to determine whether a patient had 
experienced .an adverse .outcome·.i~c!Uded: hqspitar readmissions, unscheduled 
medical appointments, emergency.departf11entvislts.within 30days for a pulmonary
related condition, or death. Based on its review, the Medical Genter determined that 
there were. no negative· impacts in the care·· provided to the patients as a result of 
Dr. Sundaram's copy and paste practices. 

h1 addition, six peer reviews conducted by two co~tract pulmonologistswhowere not on 
staff at the Medica I Genter found no ~dverse patient outcomes by applying the 
standards of clinical care for pulmonary medicine. 

4. Question: What werethe.resultsofDr. Sundaran1's FPPE in 2013? · 

Resp~nse:Or.Sundaram was placed 01'1 aqFPPE froll) January 3··through 
April1;2013 .. · Sincehe~ernonstra~edfull.cornplianc~ ~ith·the•··copyand. paste policy 
during·this .·period,the.Medic.al Centerdeterminedthat. he.had .succ~ssfully· completed 
the FPPE. and that his clin.ic~l9o?~rn~ntatlonwas.appropri~te ... Hewasthen placed on 
arrOPPE, • which included reyiews e>f1·0 of Or,. ~unclaram·~ electronic .. medioaJ·record. . 
notes.permonth.·over··12months ... ·ln·.July2013,·during·thisconcurrentreviewprooess,.·2 
of the .. 10 .records reviewedby.hi~ sup~riors ¥/ere found to haye involved copyigg and 
pasting of information from • anoth~rpatient's .re.cord.···D.r. Sundaram·receiyed .. a formal· 
reprimand in accordance with agency human resources policy. 

5. Question: Does heremainwdrkingas a physician artheVA? 

Response: No. Dr. Sundaram retired from the Medical Center on July 1 2014. 

Qu~~tion: Has there been additional· disciplinary action taken a result of the 
fPPE? 

Response: During the FPPE period of January 3 through April 4, 2013, therewere no 
disciplinary actions taken. As noted above, FPPE is not a disciplinary oradverse 
privileging action; rather it is a method for determining clinical competency in cases 

3 



wherethere isreasordo believe: tha't a pr~ctitfoner rnay hot t)e cornpetenftd,peffomt 
specific,privileg.es, . .. . •. . . '' . ·. :. : . . . . ·. . . . ' 

A$ a result9fthe ongoing revley; ofhis.medicalrec()rd co~sufts~' it was discover~d lh .. ·· ..... 
July 2013.thatDr. Sundaram had.again' copied.and'pasted other Veteransr past medical' 
histories and·vitafsighs. into his. electronic medical record potat[onsin 2 ot.•1o .. cases: 
reviewedaftertheFPPEwas completed.'After consultationwlth the Department of: 
H\;iman Resources.andthe Vete~:anslntegrated Servk:e'Network.16's Regiqriat· .. ·.··· 
Counsel;., the ag~arrcy issues· a written reprimand .in accotdance·With .ag~ncy poltcyc·, • 

' ' i ': • :· : .;~' ' ' • I . . i ·, •" \ ,: > • J l <! ·, ' • • ' '· ~:· • • ' '~ •: ' • i . . · : ,· '· ·:· • • ' !~ ' ' 
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