
Ms, Carolyn N, Lerner 
The Special Counsel 
U,S, Office of Special Counsel 
Suite 300 
1730 M Street, N,W, 
Washington, DC 20036-4505 

Dear Ms, Lerner: 

INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 
4800 MARK CENTER DRIVE 

ALEXANDRIA, VIRGINIA 22350·1500 

MJC I ?lil? 

This is in final response to your letter dated December 21, 201 1, to the Secretary of 
Defense, referring for investigation OSC File No, DI-12-0081, a whistleblower disclosure made 
by Mr, Stephen Ford, that employees ofthe Infrastructure Operations Division, Department of 
Defense Education Activity (DoDEA), DoD Dependents Schools-Europe, Mainz-Kastel, 
Germany, may have engaged in gross mismanagement and a gross waste of funds, 

On July 3,2012, we provided you a copy of the investigation that the Defcnse Hotlinc 
directed DoDEA to conduct. The investigation substantiated the allegations made by Mr, Ford, 
Enclosed, please find supplemental information provided by DoDEA, which details the 
C011'cctivc actions 'taken in response to the invcstigation, We have reviewed the supplemental 
report, and believe it satisfies the requirement of5 U.S,C, § 1213, 

The supplemental report is provided to you in an unredacted format for your information 
and use, We have enclosed a redacted copy that may be publicly posted, Because personal 
information in the unredacted report is exempt from public release under the Freedom of 
Information Act (FOIA), the report is designated "FOR OFFICIAL USE ONLY," We ask that 
you coordinate any additional releases of the unredacted report with our FOIA Requester Service 
Center/Privacy Act Office, Office of the Inspector General of the Department of Defense, 4800 
Mark Center Drive, Alexandria, Virginia, 22350-1500, 

rfyou have any questions regarding this matter, please contact me or Mr. John R. Crane, 
Assistant Inspector General for Communications and Congressional Liaison at (703) 604-8324, 

Enclosures: As stated 

cc: Secretary of Defense 

Sincerely, 

~<--<- Y0, idcd ~ ~ k 
Lynne M, Halbrooks 
Acting 



DEPARTMENT OF DEFENSE 
EDUCATION ACTIVITY 

4040 NORTH "FAIRFAX DRIVE 
ARliNGTON, VA 22203-1635 \ 
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MEMORANDUM FOR DEPARTMENT OF DEFENSE OFFfCE OF THE INSPECTOR 
GENERAL, CHIEF OF STAFF 

SUBJECT: Dcfense Hotline Cnse 122700 

, The j>urjlo,qe ofthls memorllndulll is to provide slljJplel11el1lal in[ol'l\lallon on cOl1'eclivc 
nctlons lhnt have been ncconlplished, and snfegllprds thai have been im!,lemellled, 10 prevenl a 
reC\ll'rence of Hoiline Case 122700, 

The snbjeet of Ihe hotline cOlllplalnt,_, the DepOl'tmcnt of Defense 
Dependents Schools (DoDDS) Europe InfOli\1ation Technology (IT) Chief at Ihe time oflhe 

left tile cmployment of the Depal1menl of Defense Education ActivJty (DoDEA), 
directly ciled in the original complaint!1S we!lns the report. '111is action occlllTed 

1UIIIUWU' Igthc arrival of the Investigating team, Mr, Jem'ey Fl'iedlc\', DoDEA Chief 
Infol'motlon Officer, assumed (Tel~ot1l\d.level oversight ofth~ Emopa [T 
Division during Ihis some period, _; a Project Monugeinent Jl\stilule (PM!) 
celtifiea Project Management Professional (PMP), was also pCl'nJlIllentJy realigned by Mr, 
Friedlcl' to provide ciil'ect project mamigemenl ove,'sight mid suppo,t to the Division Chief, 
DoDBA is in the process of conduding inte,'views for a pel'llliluent replacement for_, 
Oncofthe key requiremeuts for this replncement is n PMI' und IT Int\'nstruelul'O Librory (1'1'IL) 
cOi'tification. 

Allegation number J idel)tiJled IT supplies and equipment pul'ohllsed fol' $770,000,00, but 
remained Iti an unused state, The twelvc items in question were identified anei substantiated 
through procurenwnt records, Inventory documeiltation, ancilor e-mail references, All of the 
equipmellt identified has been distributed to scbools, deployed, and/ol' removed via Defense 
Resource Management Office (DRMO) pI'ocedln'es, if beyond their service life, The Voice ovel' 
Jiltemct Pl'Otocol system itself, totaling $667,000,00 invulue, is In the exeoution (installation) 
project phase with u project closme dute of Augnst 30,2012, 

The DoDDS-Europe IT Resourco Management personnel.hnve Geen realigned to report 
directly 10 DoDEA Headquarters, All DoDDS-EIII'ope IT purchases, to include lower threshold 
govellUllent purohase card acquisitions, arc rcviewed and llpproved pl'iOI' 1.0 execution, Pm)eci 
pions ond cha,ters are mnn~he time of govemance review (pre-acquisition) and are 
trfteked and repoI'ted on by_in Ocr"'~ny, Weekly reports ore provided to the Chief 
[nfol1nntion OfJ1cer directly on the status of each and eve,'y itemln the warchousc and the 
disposition of the othe!' a\lclllU\'y Ihventory, Project charte,'s and pl'Oject plans arc lllaneiatol'Y 
reqt,iJ'elllenls lor al1 acquisitions at 01' above govel'llillent purchase card thresholds, 

Allegation number 2 Identified a license for a product cl\lled Compute!' Associates 
Software Delivery. version 11.5, that was purchfl~cd i112007 for Ihe Europe al'ea, but nevel' us<:d, 
The software in question wus acquired in 2008, The repo!'lnoted that the DoDEA Info!'mation 
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Technology Enteq)rise is moving 10 Microsoft System Center Across the ngeney, This globAl 
IIrojcel was sponsored/ehm'tereel by Mr, Fdcdler nnd has beenl11annged 
accordunce with PMl nnd IT Inli'astrucllll'e Libmry (fTlL) 11)\II1<1otI0;IS 
DoD[)S-Pneifie iT Chid: The pm,jcc( is I1Iso in (he execution phnse 
tronsition phn"e) oeclllTing nol\', Comprehensive PMI-compliftntprojeel I' 10 
inClude IT dsl< linn lyses, cnll be provided upon request. D\le 10 this CUlTont fielding of Micl'Osoft 
System Centcl', the Computel' Associntes Sofiwnre Delivcl'Y, previously pmchnscd fOl' lise in 
Europe, is now obsolete, 

Allegation numbcl' 3 spoke to implementation ph,ns not being prepared prior to purchase. 
Additional snfegunrds nna pel'solUle! have been npplieq as discussed above to ensure that fOl'Jl]al 
pmjcc! Iifec)'cle proccdll1'es me adhercd to in all cases, DoDEA hns estnbllshed new JlI'oces~es 10 
improve procurement govel'J1l\nce ancl oversighl with ollr Advanced AcqlJisilionl'!llllnjng Boord, 
This boal'<I l'acilltlltes n grouter degree of agency lentiership review prior 10 pllrcilOse 1\1ld 
implelnellttttioll ofproduCIS ond, services. 

of contact fOJ' questlolls concerning the eoncctivc aclions for this elise is Ihe 
:3!!.£f.~~~ . Mr, Jeffrey R, Ftiedlel', (571) 432., 
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