






















 

-----Original Appointment-----
From  
Sent: Tuesday, No ember 26, 2019 4:13 PM
To

CPAC FCCPAC VS SUPERVISORS
Subject  OFFERING 2  First Party Charge Cancellation Report 
When: Thursday, December 5, 2019 2:00 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Skype Meeting

 

Hello Everyone,

 

This meeting will review how to run and work the monthly First Party Charge Cancellation Report, and demonstrate how to use the attached template for easier workload distribution and management.  Please invite any technicians who work 1st party cancelled charges using the 1pcx or old mailman messages to this training.  There will be more offerings of this training in the coming weeks.

 

Thank you,

 

Daniel Conner 

.........................................................................................................................................

Join Skype Meeting <https://gcc02.safelinks.protection.outlook.com/?
url https%3A%2F%2Fmeet.rtc.va.gov%2Fdaniel.conner%2F90V28MPQ&data 05%7C02%7C%7C28361f4774ce4c0a76e708dd9fb627f9%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638842326902357038%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata leS8gmN%2ByFf%2FI5CrtsK75ZWC1Mi7fbv9%2B2TBQed%2F4FU%3D&reserved 0>       

Trouble Joining? Try Skype Web App <https://gcc02.safelinks.protection.outlook.com/?
url https%3A%2F%2Fmeet.rtc.va.gov%2Fdaniel.conner%2F90V28MPQ%3Fsl%3D1&data 05%7C02%7C%7C28361f4774ce4c0a76e708dd9fb627f9%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638842326902377002%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata lVBMr%2FbR4Lryca%2FFzpt3d0%2BKafQlC1MrienzGRbDRX8%3D&reserved 0> 

Join by phone

 

844-358-7954,,711602573# (North)                                English (United States) 

844-210-0201,,711602573# (North)                                English (United States)  

844-894-0415,,711602573# (North)                                English (United States)  

 

Find a local number <https://gcc02.safelinks.protection.outlook.com/?
url https%3A%2F%2Fdialin.rtc.va.gov%2F%3Fid%3D711602573&data 05%7C02%7C%7C28361f4774ce4c0a76e708dd9fb627f9%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638842326902389628%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata hepuiUg7nUgxvRxuQNJ1Khsm7QkwJRVWbl8G6QZU5cI%3D&reserved 0>  

 

Conference ID: 711602573

Forgot your dial-in PIN? <https://gcc02.safelinks.protection.outlook.com/?url https%3A%2F%2Fdialin.rtc.va.gov%2F&data 05%7C02%7C%7C28361f4774ce4c0a76e708dd9fb627f9%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638842326902402056%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata wkDjVodMMGw0S%2Bxn7yRGaKZUxbnj8lrgIyvsp0jkCQI%3D&reserved 0>  |Help
<https://gcc02.safelinks.protection.outlook.com/?
url https%3A%2F%2Fo15.officeredir.microsoft.com%2Fr%2FrlidLync15%3Fclid%3D1033%26p1%3D5%26p2%3D2009&data 05%7C02%7C%7C28361f4774ce4c0a76e708dd9fb627f9%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638842326902418656%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata uII3Z4i61EjToo5KGdXHVEVyQDM8IHk1fmhG%2FRzJAwU%3D&reserved 0>   

 

 <https://vaww.portal2.va.gov/sites/LYNC/SiteAssets/VALOGO.png> [!OC([1033])!]

.........................................................................................................................................
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Introduction 

The CPAC Veteran Services Department is responsible for reviewing and reconciling accounts where a 1st party 
copayment charge is cancelled in the VistA Integrated Billing (IB) system. This purpose of this review is to determine 
if a 1st party refund is due to the Veteran customer for the cancelled copayment charge(s). The VS Technician reviews 
the first party bill number on which the 1st party copayment charge is represented in the VistA Accounts Receivable 
(A/R) system, determines if a 1st party payment was received on the 1st party bill number, and performs refund 
activity as needed to make whole the Veteran. 

Prior to July 2019, VistA “manual adjustment” mailman messages were the legacy work driver that prompted Veteran 
Services to review IB cancelled 1st party charges for potential refund activity.  As the primary work driver of this 
activity,  Manual Adjustment Messages were replaced in July of 2019 with a new on demand VistA report titled First 
Party Charge IB Cancellation Recon Report (1PCX Report). The 1PCX report replaces manual adjustment messages as 
a cancelled 1st party copayment work driver and removes the requirement for gathering manual adjustment VistA 
mailman messages.  

The 1PCX report is generally run for each VAMC VistA system by the designated Veteran Services Department report 
liaison.  A standardized excel based workload template was created for CPAC VS teams to use if desired for pacing 
the raw report data into a concise workload format.  The template standardizes the sorting, filtering, and workload 
methodology of the 1PCX report process. This job aid will detail the process for running the 1PCX report and placing 
the data into the 1PCX excel workload template. 

The 1PCX report allows the user to select only cancelled 1st party copayment charges on a bill that has received a 1st 
party payment.  This is the recommended method of running the report to eliminate unnecessary cancelled charge 
reviews. 

The 1PCX report provides a list of all 1st party copayment charges: 

• IB cancelled in a report specified and selected time frame and contained within 1st party bill numbers 
• 1st Party Bills that received a 1st party payment 
• The date the copayment charge was cancelled in VistA 
• The cancellation reason for the copayment charge 

NOTE: this information should be included in any VAPARS refund as a documentation proof for any 1st party 
refund prepared from the report. 

 

NOTE: If a charge is reviewed and no refund is needed, a bill comment is not needed. 
  



CPAC Revenue Operations Job Aid – NDC Initiative Page 4 

Process/Instructions: 

Initial set up: VistA 
− The report from VistA should be run to a .txt file, then uploaded to EXCEL 
− Set up VistA to display the report on the screen without unwanted text wrapping: 

o Click  >  >  >  

o Scroll down to the  section at the bottom of the page 

o Change the to 256 
o This change will ensure the data of the report stays in the proper row format 
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Running the First Party Charge IB Cancellation Reconciliation Report (1PCX) 

− In VistA, Type ^ DMC 
− Select and the DMC Referral Menu appears 
− Select to run the 1PCX report 
− At the prompt, input the first date of desired charges to review: 

o If working a regular monthly 1PCX report, enter the first day of the previous month. Example: The 
date to enter at the prompt would be xx/01/20xx 

o If working a backlog: enter the first day of the month prior to the time period of the last unworked 
manual adjustment mailman message data set. For Example:  Last unworked manual adjustment 
mailman message was from March of 2018.  The date to enter at the prompt would 
be 02/01/2018 

− At the prompt, input the last date of desired charges to review: 
o If working a regular monthly 1PCX report, enter the last day of the previous month. Example: The 

date to enter at the prompt would be xx/28 to 31/20xx 
o If working a backlog: enter the last day of the month prior to the time period of the last unworked 

manual adjustment mailman message data set. For Example:  xxCPAC began using the 1PCX Report 
August 1, 2019.  The date to enter at the prompt would be 07/31/2019 

− At the prompt, enter YES 
o This step is VERY important.  YES at this prompt will remove unneeded reviews from the final data set 

− At the  prompt, enter YES 
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Before entering data into the to complete the report, the information must be captured to a text (.txt) 
file: 

o In the VistA window: Click >  and the window appears 

o UNCHECK the box 

o CHECK  box, then Click  and the  window appears 
o Select a site to save the .txt file (normally on a T Drive/Shared Space) for easy retrieval 

o In the  box, name the file using the following format: VAMC#_MAILMANCLEANUP_STARTDATE_ENDDATE 
 Example:  CPAC is cleaning up Togus, ME VAMC Station number 402 back to February 2019 
 Format Name  = 402_1PCXMAILMANCLEANUP_FEB2019_JUL2019 

o After naming the file, Click >  

o Click >  
− At the prompt, enter 0;256;999999999999, then ENTER 
− The Report will run and log the data to the .txt file name selected in the logging steps 
− The phrase will appear when the report is completed 

− Click >  
− ON THE .TXT FILE, remove any spaces or data above the report data headers: 

 
− ON THE .TXT FILE, remove any spaces or data below the last line of report data 
− Save the .txt file after removing data above 
− Repeat above steps in VistA for any and all VAMC stations with for ongoing/monthly cancelled 1st 

party charge reconciliation and refund activity, as well as for any manual adjustment mailman 
message backlog 
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Importing the Raw 1PCX Data into the 1PCX Workload Template 
− Open the Excel 1PCX Report Tool V1.xx 
− Click  if prompted after opening the Excel 1PCX Report Tool 

− Select CPAC Site in the radial circle within the  box 
− Go the folder/Shared space location where the 1PCX reports will be stored and or distributed 

− From the  toolbar, right click on the desired file pathway and the  will 
appear.  Click  

− Go the following screen in the Excel 1PCX Report Tool: 
 

o Click into cell A1 and paste the copied file path.  When the report data is gathered, the data will save 
in this location 

− Click the drop down box on the right of this location (You may need to hit the ESC key for the drop 
down arrow to show): 

 
o Select the desired VistA site matching the raw 1PCX report data 

− Go to the .txt 1PCX report and COPY ALL DATA from the report header to the last data row on the 
sheet  

o (CTRL+A will highlight all data on the .txt document, and CTRL+C will copy all the data) 

− Click the  button.  The raw 1PCX data will paste and format into the  tab 
− Click , rename the report in the saved space if needed to capture time period of report 
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Performing 1st Party Refund Evaluations from the 1PCX Report 
Once all of the raw data is input into a 1PCX Workload Template File, each charge on the report can be 
reviewed in VistA for potential refund  

1. In the  column, uncheck the box, then select one 
Veteran account to review.  (NOTE:  User may also review by the  column if preferred) 

2. Once filtered to a single Veteran record by or , all of the charges on first 
party bill numbers for the selected record will be on screen: 
 

 
 

3. Each cancelled charge on a  needs to be reviewed in VistA 
a. If the charge was not previously auto or manually decreased, AND a payment was received on the 

bill, the Veteran is due a refund 
4. Review each charge, and write a YES or NO in the  for each charge/bill listed in the  row.  The 

reviewing technician should also input their name next to each charge refunded: 

 
NOTE:  when a YES or NO is typed into a  field containing a default  text, 
the field will change to red if NO is entered and green if YES is entered 
NOTE:  Any bill/charge with a YES will contain a VAPARS refund bill comment within VISTA 
 

5. The report data can be used as a refund proof in the VAPARS system 
6. Repeat Step Numbers 1 – 4 for Each Veteran Account until all Charges on the Report are reviewed and a YES 

or NO is present on the sheet 





Report to the Office of Special Counsel 
OSC File Number DI-24-000819 – 1213(c) 

 
Veterans Health Administration, Office of Finance, 

Revenue Operations 
Washington, DC 

 
Report Date: July 11, 2025 

 
 

Index of Names 
 
 
Key to Investigative Team Members  
 

, Compliance Officer Mid-Atlantic CPAC 
 

, Health Systems Specialist (Compliance) 
 
 
Key to Interviewees  
 

, Policy Analyst,  
 

, Policy Analyst, Office of Community Care 
 



 
Exhibit A 

5 U.S.C. § 1213(g)(2) Report 




























